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Government
prepares to
concede on
corporate tax
rate of 15%

● Officials want OECD to drop ‘at least’ 15 per
cent phrasing from tax reform deal
● Government has two weeks to make its
decision on whether to back tax reforms

BY PETER O’DWYER
AND LORCAN ALLEN

The Irish government is likely
to sign up to the OECD’s corporate tax reform deal if the
wording of the agreement
ensures the global minimum
tax rate will be set at precisely
15 per cent, the Business Post
understands.
The government’s position
on the OECD’s tax reforms
comes as lawmakers in the US
Congress prepare to increase
the minimum tax on the foreign income of US companies
to 16.5 per cent – a move that
would affect 800 US multinationals located in Ireland.
Senior government and tax
sources have told the Business
Post that the main concern the
Department of Finance has
with the OECD’s tax reforms
relates to the wording of the
proposal to introduce a minimum effective tax rate of “at
least” 15 per cent.

Officials are deeply concerned about this phrasing,
which they believe leaves the
door open for other countries,
such as France, to continue to
push for a minimum tax rate
of 20 per cent or higher once
Ireland signs up to the deal.
“If [the OECD] dropped the
‘at least’ phrasing and set it at
15 per cent, we’d find it very
difficult to remain outside the
deal,” one well-placed source
said.

The government
will have to weigh
up the damage
staying out of the
agreement would
have

Paschal Donohoe, the Minister for Finance, and his officials are set to push hard over
the coming weeks to secure a
change in the OECD’s wording
around the minimum corporate tax rate.
The Business Post understands the government will
finally decide on whether
to join the global tax accord
within the next two weeks
ahead of a crunch meeting of
OECD countries on October 8.
In making its decision,
the government will have to
weigh up the damage staying
out of the agreement would
have on the country’s international reputation and influence against the economic
impact of agreeing to a rise in
the country’s corporate tax
rate.
A Department of Finance
analysis estimates the OECD
reforms will reduce Ireland’s
corporate tax intake by as
much as 20 per cent, or just

Intel sought Ibec
briefing on planning
delays and challenges
BY LORCAN ALLEN

‘I was obsessed with
growing a tech start-up’
Eric Mosley of Workhuman on building
a billion-dollar company, and his plans
for a stock market float
Connected magazine

under €2.4 billion, from as
early as next year.
Meanwhile, lawmakers in
the US Congress are simultaneously working on a package
of tax increases to fund a $3.5
trillion spending programme
promised by President Joe
Biden. Proposed changes to
the US corporate tax rate and
the minimum tax rate on the
foreign income of US companies is being watched closely
by officials in Dublin.
Although negotiations are
still ongoing in Washington
DC, US Congress is preparing to increase the minimum
tax on the foreign income of
US companies, known as the
GILTI rate, from its current
rate of 10.5 per cent to a higher

to page 2

Owners of vacant properties
to lose exemption from rates
BY MICHAEL BRENNAN

The owners of vacant offices, pubs and shops are facing
the prospect of higher bills on
their properties next year to
encourage them to sell them
off for housing.
Under the current law,
councils cannot charge full
commercial rates to the owners of vacant business properties as long as they give a
valid reason for why they are
lying idle.
Some vacant commercial
building owners in major cities get a 50 per cent reduction
while others in rural towns
and villages get their entire
commercial rates bill written off.
This exemption is costing
around €100 million a year
and the government is keen to
get rid of a measure it considers it to be effectively a reward

for keeping properties vacant.
Darragh O’Brien, the Minister for Housing, is going to
sign a new ministerial order
early next year to scrap the
measure. The government
is hoping that the imposition of commercial rates on
previously exempt vacant
properties will encourage the
owners to redevelop them for
housing or sell them on to local builders.
The move will come in addition to the planned overhaul
of the vacant site tax on unused development land and
the vacant property tax on
residential homes.
Currently, owners of vacant commercial properties
in most local authorities have
the right to a refund of 100 per
cent refund on their commercial rates if they say it is vacant
because they cannot get a reasonable rent, or because they

are planning to redevelop it.
Under the Housing for All
plan, O’Brien has committed
to making the change in the
first quarter of next year to
incentivise “the conversion
of suitable vacant commercial
properties to residential use”.
The power to do this was
contained in 2019 commercial rates legislation brought
through by John Paul Phelan,
the former minister of state
for local government, but it
was never implemented due
to the onset of the pandemic.
Phelan said it would represent
a “big change” if councils were
willing to use the forthcoming
power to impose higher rates
on all the vacant commercial
properties in their area.
“It depends on how they
implement it. We have some
grossly inefficient councils
and some really good ones,”
he said.

Separately, O’Brien has
dropped his plan to give a
grant to first-time buyers to
refurbish some of the country’s 90,000 vacant homes.
It came after warnings
against proceeding with the
vacant home refurbishment
grant from both Paschal
Donohoe, the Minister for
Finance, and the tax strategy
group which contains a large
number of Department of Finance officials.
Donohoe was opposed to
bringing in the grant for second-hand homes because he
wanted to keep the focus on
encouraging the building of
new homes.
He told Niamh Smyth, the
Fianna Fáil Cavan-Monaghan
TD, in response to her parliamentary question that giving buyers of second-hand
homes access to the Help
to page 2

MATT COOPER
We should give the Metrolink
Page 32
a rethink

Intel, the US microchip
giant, is becoming increasingly concerned about the
delays in the Irish planning
system and the rising number of judicial review cases
being taken against planning decisions, the Business
Post can reveal.
The multinational company is understood to have
met with Ibec, the employers’ group, last week
to outline a number of
key concerns it has about
the Irish planning system,
particularly around the
increasing number of legal challenges being taken
by environmental groups
and other objectors against
planning decisions for large
infrastructure projects.
Intel is believed to have
told Ibec that the long delays in the Irish planning
system, coupled with the

sharp rise in judicial review
cases against large projects,
was a key risk in how the
company viewed Ireland
as a location for future decisions on foreign direct
investment (FDI).
Sources told the Business
Post that Intel asked for a
specific brief on the Supreme Court challenge that
An Taisce, the environmental group, is taking against
An Bord Pleanála’s decision
to award planning permission to Glanbia Ireland to
build a €150 million cheese
plant in Co Kilkenny.
The US technology giant
warned that the delays in
the Irish planning system
was another reason why
Ireland may not be selected
as the location for its new
multibillion-euro microchip
plant.
Intel confirmed in recent
weeks that it was planning
to page 2
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‘Conflict of interest’ fears held up
RTÉ board appointments for months
BY MICHAEL BRENNAN

The appointment of new RTÉ
board members was held up for
four months after the national
broadcaster expressed concerns
about the potential for conflicts
of interests, the Business Post has
learned.
Last week, the controversy over
the most recent board appointments took a further twist with
the resignation of Larry Bass, the
owner of the ShinAwiL television
production company, which produces Dancing with the Stars for
RTÉ.
Following his departure, Bass
said he felt there was a degree of
discomfort among a number of
members of the board at the first
meeting he attended. He said it
pertained to the fact that he was
an independent producer who was
also a supplier to RTÉ.
Documents obtained by the
Business Post, under the Freedom of Information Act, show
that there was a four-month delay in appointing Bass and other
new board members after RTÉ
expressed concerns about the
potential for conflicts of interest.
The job of filling four vacancies
on RTÉ’s board was given last
January to the Oireachtas media
committee, which has the right
to nominate four of the 12 people
on the board.
The committee carried out interviews and nominated four people
at the start of last February. They
included Bass; David Harvey, a
television producer and former
Crimecall presenter; Dáire Hickey,
co-founder of the Web Summit;
and Susan Ahern, a barrister who
specialises in arbitration.

RTÉ subsequently got in touch
with Catherine Martin, the Minister for Media, to express concerns
about potential conflicts of interest
for certain board appointees.
The Business Post understands
that RTÉ was particularly concerned about the proposed appointments of Bass and Harvey
because of their involvement in
television production. RTÉ took
legal advice from the law firm
Arthur Cox and did not mention
the names of any proposed board
members in its contacts with the
department.
The Lobbying Register records
that there was a virtual meeting
between Moya Doherty, the chair
of the RTÉ board, and Martin “in
relation to board members” on
February 22 of this year.
Records released under the
Freedom of Information Act also
show that Doherty also sent a letter to Martin on May 26 last. The
Department of Tourism, Culture,
Arts, Gaeltacht, Sport and Media
refused to release the correspondence, saying that it contained “information received in confidence”.
Further documents show that
the Oireachtas media committee
became concerned that the board
nominations had been stalled, following RTÉ’s intervention.
Niamh Smyth, the Fianna Fáil TD
and chair of the committee, wrote
to Martin requesting an update on
March 31 last. “The joint committee
is disappointed not to have been
informed of your decision to date in
relation to the four recommendations made, and would welcome a
response to this request,” she said.
Smyth told the Business Post at
the time that the committee had
been told that RTÉ was under pres-

Intel sought
Ibec briefing on
planning delays
and challenges
FROM PAGE 1

an €80 billion investment in Europe over
the next decade to increase its manufacturing capacity for microchips. This will
include the construction of two foundry
plants, or what are known as “mega-fab”
semiconductor plants.
As reported last week by the Business
Post, Ireland is one of three European
countries along with Germany and Poland on a shortlist of possible locations
where Intel will locate its first mega-fab
semiconductor plant, which could bring
10,000 jobs with it. The US microchip
company, however, has concerns about
locating the facility here due to the unfolding energy crisis, with Germany now
believed to be in pole position to secure it.
IDA Ireland has already selected a
216-hectare site at Oranmore in Co
Galway, and suggested it to Intel as a
possible location for the facility. The
project involves building eight microchip fabrication plants, but will require
hundreds of megawatts in power supply.
The proposed development would
dwarf Intel’s existing campus in Leix-

Dee Forbes, director general of
RTÉ, with Moya Doherty, chair of
the national broadcaster’s board

Fergal Phillips

sure to get the four board positions
filled as soon as possible.
“We were very confident and
happy in our own minds about
the process that we followed and
more importantly the calibre of
candidates that have been selected
for the board. They're super people
who have a wealth of experience
to bring to RTÉ,” she said.
The cross-party Oireachtas committee had received more than 50
applications for the board positions. This was whittled down to
20 names by the committee secretariat based on an assessment
of the applications and 12 people

lip, which is already one of the largest
energy and water users in the country,
consuming the same amount of water
and electricity in a year as Cork city.
IDA Ireland has already warned that
the energy supply crisis had the potential to inflict “considerable reputational
damage” and negatively affect the country’s ability to attract FDI.
“Recent amber alerts [on the energy
grid] are causing disquiet in the FDI
community. From IDA Ireland’s perspective, the urgent challenges that
are currently manifesting are strongly
supply-based. It is imperative that these
supply challenges are resolved as soon
as possible to meet the demands of an
expanding economy,” IDA Ireland said
in a letter to the CRU in July.
“IDA Ireland is very concerned that an
apparent absence of adequate forward
planning and investment in both generation and transmission has resulted
in a very serious situation, with obvious
and negative implications for inward
investment.”
Pat Gelsinger, the global chief executive of Intel, said the company would
continue to invest in Ireland regardless
of whether it chooses a different location
for the new mega-fab plant. However, the
company’s meeting with Ibec last week
suggests it views the delays in the Irish
planning system as just as big a risk as
the current energy crisis.
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and insolvency practitioners on how to
ensure your business survives.
Visit our website or call our advice line for
a free and confidential consultation.
Advice line (01) 531 1111

were called in for online interviews over three days in January.
The interviews were carried out by
Smyth and two other fellow committee members: Malcolm Byrne,
the Fianna Fáil senator, and Fintan
Warfield, the Sinn Féin senator.
Smyth subsequently found out
that RTÉ had contacted Martin to
express concerns about the potential for conflicts of interests.
“I was more than surprised
when there was such pushback
to the people we'd interviewed and
deemed to be appropriate for the
job description that we were asked
to meet,” she said.

Government
prepares to
concede on
corporate tax
rate of 15%
FROM PAGE 1

headline rate of 16.5 per cent.
The purpose of the GILTI rate
is to leverage corporate tax on US
multinationals regardless of what
rate they pay in lower tax jurisdictions such as Ireland.
For example, a US multinational
paying 12.5 per cent corporate tax
on its profits here in Ireland will
still have to make up the shortfall
to the 16.5 per cent GILTI rate by
paying the US treasury a further 4
per cent tax on its profits.
“Obviously, the US is very significant and it has to factor into
our considerations,” one senior
government source said.
The government also confirmed
last week that it is examining the
option of introducing a dual corporate tax system, where large
multinationals would pay the
global minimum tax rate while
all other businesses would remain
on the 12.5 per cent rate.

Donohoe confirmed that his
officials are currently engaging
with the European Commission
to clarify whether Ireland could
legally introduce such a two-tier
corporate tax system under competition rules.
“It is an important question of
detail that I will want to answer if
we make a decision to enter the
OECD agreement,” the finance
minister told the Oireachtas budgetary oversight committee last
week.
Ireland is also under pressure
from US companies to defend the
12.5 per cent rate which has helped
attract investment into the country
for years.
In its submission to the Department of Finance’s consultation on
the issue, the American Chamber
of Commerce noted that “Ireland’s
defence of its sovereign rate” has
been “favourably commented on”
by its members.
“The so-called 'race to the bottom’ has never been part of Ireland’s industrial policy, and in this
context Ireland’s longstanding rate
of 12.5 per cent is widely regarded
as an acceptable minimum tax
rate,” the submission seen by the
Business Post states.
The representative group com-

Owner of vacant properties
to lose exemption from rates
FROM PAGE 1

to Buy grant of up €30,000
could “dilute” the incentive
to build new homes.
The Tax Strategy Group,
which is made up of officials from the Department
of Finance and other gov-

Martin subsequently asked the
committee members to re-examine the matter, which they did.
However, the committee members
were satisfied with the expertise
of the four people they had nominated and told Martin they would
not be changing any of the names.
Byrne said that the committee
had made the nominations on
merit after a “fair and transparent” process.
“The legislation provides that it is
the committee who make the recommendation to the minister as to
who we feel would best contribute
to the RTÉ Authority. It's not the
role of the RTÉ Authority to pick
its own members,” he said.
Martin sent the committee a letter on July 13, to tell them she had
considered the “further information" it had provided on the RTÉ
board recommendations.
“I am formally writing to inform you that I have accepted the
committee's four nominees and
I am proceeding with a proposal
to government for their appointment,” she said.
There is now a fresh vacancy on
the 12-person RTÉ board after the
resignation of Bass.
Last year, the members of the
RTÉ board decided not to take
their annual fees as part of the station’s financial restructuring plan.
That arrangement will continue
this year, with all the new board
members agreeing to waive their
fees as well.

ernment departments, was
equally dismissive of such a
grant. It warned that it could
be a “challenging exercise”
to identify derelict property
and could put a “substantial
burden on the state” to check
each grant application. It sug-

mended Donohoe for not agreeing
to the deal earlier this summer
describing it as “sensible”, given
what it considered to be the absence of key details.
If a “detailed global agreement”
is agreed, however, the Chamber
said it did not believe Ireland's best
interests would be served by staying outside the deal.
“While Ireland has at times
been in a reactive mode on legitimate tax competition over the last
decade, an overall agreement will
allow Ireland to be consistently
progressive, nimble and agile in
ensuring that the key elements of
its tax offering are among the best
in class globally,” the submission
added.
Documents released to this
newspaper show Donohoe met
with Chamber representatives
at the end of June as the OECD
proposals were gaining traction.
The exact detail of Donohoe’s
discussion with the lobby group
is unknown as no record of the
meeting was kept by departmental
officials. About 40 submissions
were made to the department’s
consultation, but that these are
unlikely to be published before the
government decides whether to
sign up to the global accord.

gested that sellers of vacant
homes might push up their
prices in response to the grant,
meaning that they would get
the benefit instead of the firsttime buyer.
O’Brien confirmed to the
Business Post that he was
concentrating on implementing the anti-vacancy measures in the Housing for All
strategy rather than seeking
a grant for first-time buyers

to refurbish vacant housing.
“The expansion of helpto-buy to second-hand
properties is a matter for the
finance department and I believe Minister Donohoe has
already given a response to
that,” he said.
O’Brien said he was going
to bring in a fund known as
Croí Cónaithe or “the living
heart” to support the refurbishment of vacant proper-
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HSE has yet to
cooperate with
Sláintecare
business case
BY DANIEL MURRAY

The HSE has yet to cooperate with a business case
being prepared to advance
regionalisation plans under
Sláintecare, the Business Post
has learned.
It comes following the
resignations of Tom Keane
as chair of the Sláintecare
Implementation Advisory Council (Siac) and Laura
Magahy as executive director
of the Sláintecare programme
earlier this month, over the
slow progress of the planned
reform, and regionalisation in
particular.
Both Magahy and Keane
have written to the Oireachtas
health committee, agreeing to
appear before it in the coming
weeks.
The business case for regionalisation being prepared
by the Sláintecare Implementation Office will plot various
models for the establishment
of six regional health areas,
which was committed to
under the government’s
adoption of the cross-party
Sláintecare plan to reform the
health system.
In May 2020, work on the
business case for regionalisation began. At the time, the
HSE was asked by the Sláintecare Implementation Office
to participate in formulating
the business case, but it said
it could not do so, due to the
Covid-19 pandemic.
That summer, Paul Reid,
chief executive of the HSE,
told the Business Post that although the pandemic had
sped up certain reforms
under Sláintecare, he had
“questions” over prioritising
regionalisation.
It is understood that Stephen Donnelly, the
Minister for Health,
supported the HSE’s
position at the time,
due to the exceptional demands being
placed on the health
service as a result
of the coronavirus.
On different
occasions, the
HSE was asked
again if it would
contribute to the
business case
as the key
stakeholder
in regionalisation. However,
as recently as this
summer the Sláintecare Implementation Office and
the Department of
Health were told
it did not have the
“bandwidth” to take

ties as well a programme of
compulsory purchases of vacant properties by councils.
He said he would also exempt
vacant “over the shop” units
from the need to get planning permission if they were
converted to housing before
2025.
“These measures are in addition to the vacant site tax
and the vacant property tax
being pursued,” he said.

part, again citing the demands
of the pandemic.
The business case is due for
submission to the Minister for
Health this winter, but there
are concerns that the deadline will be missed unless the
HSE agrees to take part in the
process.
Work has been ongoing on
the business case since May
2020, but without input from
the HSE, it cannot be completed.
The Business Post understands that the business
case will put forward various models for how the new
regional health areas could
work.
These include considering
whether or not they should be
legislated for, and the extent
of the devolvement of powers and budgets from the HSE
head office to the new health
areas.
It is understood the Sláintecare teams have become increasingly frustrated at delays
to the regionalisation plans
and the rollout of additional
health budgets, which they
believe “reinforced” the old
structures.
There is also a feeling that
the HSE could have been
participating in planning for
regionalisation, as the actual
process of establishing the
new regional areas would not
have started any time in the
last 18 months anyway.
In response to queries, a
spokesman for the HSE said
it was “fully committed to
major reform of the health
services including regional
structures”.
“There has been and is no
disagreement on this,” the
spokesman said.
“There was widespread
consensus earlier this
year, and throughout the
four waves of Covid-19
and a cyberattack, that
this could not progress while the health
service and the
g ove r n m e n t
were working to
manage a major
national crisis.
“The Taoiseach and Minister for Health
have said they
now want
consideration
given to the best
approach to regional
structures, and we
look forward to
contributing to this
process.”
Laura Magahy to
meet Oireachtas
health committee

However, Eoin Ó Broin, the
Sinn Féin housing spokesman said that the best way
to deal with vacant properties was to give councils the
funding to buy them and
refurbish them.
“My worry is we’ll have
very low levels of vacant stock
returning to the market. That’s
a shame because it is quicker and cheaper than building
new housing,” he said.
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Yellen: historic global corporate
tax deal ‘likely to prove durable’
In an exclusive interview,
US treasury secretary Janet
Yellen reveals a belief that
Ireland’s corporate tax reform
will put the country on the
right side of history
Peter
O’Dwyer

J

anet Yellen, the US treasury secretary, considers the question for
a second time before responding
carefully, politely and concisely.
“I would not wish to label Ireland a tax haven,” the 75-yearold former chair of the Federal
Reserve says.
Yellen is speaking to the Business Post
in her only Irish interview ahead of
her visit to Dublin tomorrow where
she will meet with Paschal Donohoe,
the Minister for Finance, and hold a
series of other engagements across the
city.
Asked initially if US president Joe
Biden’s administration shared the view
that some hold of Ireland as a tax haven, or that the Irish tax system had
facilitated aggressive tax avoidance
which had reduced the tax take of other nations including the US, Yellen is
circumspect in her response.
“Well, I think some US companies
moved intellectual property to Ireland
and some other countries in part because of tax advantages. But I think
most of the multinationals that operate
in Ireland do so because — whatever
may once have been the case — today,
in this world, many companies just
see Ireland as a very desirable place to
headquarter their European business
and they can take advantage of a very
able, educated workforce and friendly

business environment that goes well
beyond taxes,” she says.
Yellen says she understands the
“importance of the tax rate to the

thinking of the Irish people” and adds
that it might once have been an important competitive advantage. However, she suggests the Irish economy
has long since moved past that stage
and now competes successfully due to
a range of other factors.
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Yellen’s visit to Ireland, at Donohoe’s
invitation, marks a continuation of
the two politicians’ constructive and
seemingly fond relationship.
For her part, Yellen says she wants
to use the trip to reinforce the “special
relationship” between Ireland and the
US, and to thank her Irish counterpart
for working to reach agreement on
joining the OECD’s landmark accord
on corporate tax reform last month.
“My main message is to welcome
Ireland’s decision to join what I believe
is a historic global minimum tax consensus and to express my particular
gratitude to Finance Minister Donohoe
who engaged constructively with me
and my colleagues at treasury over
many months to, I think, reach an
agreement that is a once in a generation accomplishment for economic
diplomacy,” she says.
Yellen and Donohoe will hold a bilateral meeting at Government Buildings tomorrow morning, where the
global tax agreement will undoubtedly
be discussed.
The treasury secretary will also deliver a keynote address on the future
of the global economy at an Institute
of International and European Affairs
(IIEA) event in Dublin Castle later in
the day.
It won’t be the first time the two
have put their heads together on the
issue in recent months. Having initially
refused to sign up to the deal, marking
Ireland out as one of a tiny number of
hold-outs, Donohoe set about securing
concessions to the OECD proposals
around the minimum rate of tax, to
which 136 countries have now signed
up.
Specifically, Donohoe used those
critical months to lobby for the wording of the minimum rate to drop the
phrase “at least 15 per cent” in favour
of being set at that rate specifically. Ultimately, he succeeded.
The higher rate will only apply to
large multinationals with an annual
turnover of €750 million, with the
12.5 per cent remaining for all other
companies.
As crunch time approached for
Donohoe to declare Ireland’s position
in September, Yellen put a call through
from Washington DC.
The respective accounts of the call
from either side of the Atlantic were
instructive. While both the Irish and
American takes of what was discussed
tallied with each other, the US treasury’s read-out of the call did not hide
the urgency with which the conversation took place, noting how Yellen
implored Donohoe not to miss a “once
in a generation opportunity” to stop
an international race to the bottom on
corporate taxes.

Having earlier in the week had a
visit from Paolo Gentiloni, the European Commissioner for the Economy,
it was clear the pressure on Donohoe
was ramping up.
Speaking to the Business Post, Yellen reflects on her engagements with
Donohoe in the period between July
and September.
“He and I discussed the Irish situation. He expressed to me a desire to
have an agreement that would be positive for Ireland, that would stabilise
the international tax system, benefit
Ireland and we tried to work together
to make sure that the final agreement
that was reached would be one that
could reassure the Irish people.
“And of course, part of that was
agreeing to a 15 per cent minimum
global tax rate.”
Ireland’s decision to join more 130
other countries in signing up to the
package of reforms was “critical to
being able to get an EU agreement”,
Yellen said.
While some view Ireland as a tax
haven, others, including Donohoe,
have repeatedly argued over the years
that tax competition was a legitimate
means of smaller countries in particular gaining a competitive advantage.
The minister was prone to telling
anyone who’d listen that competitiveness wasn’t the prerogative of larger
nations and that Ireland’s long-standing 12.5 per cent rate fell within the
ambit of fair tax competition.

Fair tax competition

Does the US treasury secretary agree
that a headline rate of 12.5 per cent
represented fair tax competition?
“I certainly would not characterise
it is as unfair,” she says. “There are
quite a few jurisdictions that American multinationals have migrated to
with lower tax rates than that, but our
desire really was to see a somewhat
higher tax rate.
“What we’ve found is that the
amount of revenue that we and other
countries have been collecting through
the corporate tax is simply too low to
satisfy our needs in terms of financing public investment. Over decades,
more and more of the burden of raising taxes has fallen onto workers and
not enough is being borne by capital
and yet capital has done very well in
terms of income in the global econo-

The amount of
corporate tax collected
is simply too low to
satisfy our needs in
terms of financing
public investment

Janet Yellen, US treasury secretary:
‘I would not wish to label Ireland a
tax haven’ 
Bloomberg

my. Multinationals have done well.”
It’s not that Ireland’s 12.5 per cent
rate is unfair relative to other tax regimes, Yellen adds, but rather that
countries have found themselves in a
“race to the bottom” on corporate taxes for some time.
Some commentators have suggested that, aside from wanting to see
corporates pay more, much of the
motivation for the reforms stemmed
from larger nations seeking to wipe
out the relative advantages of smaller
countries.
Yellen, however, says Ireland raising
its rate to 15 per cent has to be seen in
the context of “many countries that
are competitors of Ireland’s also raising
their rates, and many from effectively
0 per cent to 15 per cent”.
Another guarantee the government
here wanted before signing up to the
accord was that doing so would mark
the end of corporate tax reform for a
long time to come. Donohoe and his
cabinet colleagues feel they got those
assurances too.
Asked if she expects 15 per cent to
be where the global minimum effective rate will remain for the long-term,
Yellen doesn’t go as far as to confirm
such a scenario outright, perhaps to
the concern of those in Government
Buildings. But she does say she believes the agreement is “likely to prove
durable”.
“I think after a very arduous process
of negotiation and compromise, 15 per
cent is where we’re planted and likely
to stay. We’re certainly hoping to enact
a rate at that level or perhaps slightly
higher than that in the United States,”
she says.
Those plans are not yet certain after Biden’s hope of securing a vote in
the House of Representatives on two
landmark bills, which include reforms
to the country’s corporate taxes, hit a
delay with so-called Progressive Democrats insisting that the two bills remain linked. This is contrary to Biden’s
desire to have a vote on a $1 trillion
infrastructure bill first.
In addition to the $1 trillion infrastructure bill, Biden is pushing to
secure agreement on what he has
termed a “historic” $1.75 trillion Build
Back Better Act providing for a range
of social and climate issues.
In remarks last Thursday, Biden said
his plans included a minimum corporate tax rate of 15 per cent.
“If they report big profits to their
shareholders, they should be paying
taxes. It’s that simple,” he said.
Speaking earlier in the week
about the prospect of getting the bills
through Congress, Yellen said the
administration was working “very
hard” and hoped to “meet with success within the next couple of days or
weeks”. “I think we’re close,” she said.
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Bank supremo
Jamie Dimon:
‘A Covid wave
of insolvencies
won’t happen’
For the past decade, Jamie Dimon has been the best-known
banker in the world. Here, in an exclusive interview, the head
of JP Morgan Chase holds forth on America and Ireland’s
post-pandemic prospects, the role his bank played in the
2008 global crash, and technology-driven banking
Peter
O’Dwyer

J

amie Dimon breezes into a suite at the
Westbury Hotel in Dublin city centre, introduces himself and makes his apologies
for his slightly delayed arrival.
Arguably the world’s most famous
banker, he has spent the preceding hour
or so meeting with “some of Ireland’s
major, major employers” in the adjoining

room, from where he emerges to the sounds of
rapturous applause.
The 65-year-old is in town to check in on
JP Morgan Chase’s growing Dublin office, on
his way back from Boris Johnson’s Global Investment Conference in London earlier in the
week.
The London jaunt took him to Windsor Castle

SUNDAY,
NOVEMBER 7

for an audience with Britain’s Queen Elizabeth
along with a cadre of the world’s most senior
business leaders, but Dimon is fresh off a somewhat different experience when he meets the
Business Post for an exclusive in-depth interview.
He was spotted enjoying a pint or two in
McDaid’s, the popular Dublin pub adjacent to
the hotel, the previous night.
There, he was joined by senior executives
from the Dublin office and a gang of about 15 of
the rank-and-file who had been sent to reserve
space in the pub, but many of whom predictably
stayed when Dimon turned up.
The New Yorker has no problem confirming
the sighting when the topic is raised as he takes
his seat. “My theory is that the reason you guys
have so many pubs is because the Guinness is so
good here,” he offers as an opening gambit.
It’s perhaps not his most insightful opinion,
and in that sense it stands apart from the subsequent 40 minutes, as Dimon candidly discusses
everything from bitcoin (“I don’t care about it”)
to climate change (he views it as mankind’s
second-greatest threat), the 2008 financial
crash, Covid-19 and the emergence of fintech
challengers as a threat to the hegemony of Wall
Street.
His colleagues describe him as relaxed after
his night in Dublin and, for the most part, he
is — but when the moment requires it, the head
of America’s largest bank isn’t afraid to fight his
corner either.
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YOUR DELICIOUS EXTRA WITH THE BUSINESS POST

Dimon grew up in Queens in New York, the
son of Greek immigrants, and is now in his 16th
year as the chief executive of JP Morgan Chase.
His staying power in the business sets him apart
from his peers in the high-powered world of
international finance, having stayed the course
through good times and bad.
The bank has had its challenges — not least
the calamitous financial crash of 2008 — but
of late things have been good. Its share price
has quadrupled over the last decade and has a
market cap of $500 billion, making it the US’s
largest bank and among its biggest companies
overall.
Dressed casually in dark jeans, white shirt
and a navy blazer, Dimon looks in good shape
after two recent health scares. First, he required
treatment for throat cancer in 2014. Then, in
March 2020, he underwent emergency heart
surgery after having an acute aortic dissection —
a potentially fatal condition.
Within a month, Dimon was back at work as
the pandemic began to rip through the world.
Interestingly, he believes the economy’s recovery will mirror his own, and that little damage
to corporate America will be evident when the
pandemic finally passes.
“People aren’t looking at the facts,” he says.
“If you actually look at the detail and the facts,
basically a lot of [the impact] is just going to be a
little bit of catch-up on trends that were already
happening before — not this massive wave of
new issues coming.
“In fact, you’ve already seen in the United
States a lot of these [government support] programmes have ended, and there was no massive
negative impact.”

Dimon
insists that
it wasn’t
just banks
that created
the crisis
but a whole
host of
other actors
too, most
notably the
government

Could it be that the “wave” of corporate insolvencies just hasn’t arrived yet, or is it simply not
going to materialise at all?
Dimon says he can “almost guarantee” that no
such wave will materialise. “It’s not happening,”
he says, stressing the penultimate word. “The
world economy is growing, and large corporations are in excellent shape.”
Small businesses will bear the brunt of the
damage and have done so already, he concedes,
but everything from mid-cap level up is going to
be fine, by his estimation.
While repeatedly citing the IMF’s projection
that the global economy will grow by more than
5 per cent this year as a pretty decent indicator
that the damage some expect to result from
the pandemic won’t materialise, Dimon places
only limited stock in “calculated data” like GDP.
Instead, he prefers to get into the raw data and
examine employment numbers, sales data and
the actual cost of goods, for example, rather
than calculated metrics such as GDP, inflation or
productivity.
Taking either the raw or calculated metrics,
Dimon doesn’t foresee the sort of corporate carnage others have predicted, and puts much of
that down to the interventions of governments
across the world.
He thinks governments probably went too far
in the supports they made available to shield
their citizens and economies from the pandemic’s worst economic effects, but he stresses
that’s a view formed in hindsight and that, on
the whole, governments got their responses
right.

No sackcloth and ashes

Is a bigger state in perpetuity a good thing?
Probably not, Dimon concludes after some
thought, but the extent of the state’s role doesn’t
really matter — it’s the quality of public policy-making he’s most concerned about and a
theme he returns to often.
Banks, too, deserve credit for the “extraordinary measures” they took to help clients over
the last 18 months, he says, aided by government policy.
If banks did a “good job” during this most
recent crisis, then Dimon concedes it is in stark
contrast to their role in the financial crash of
over a decade ago – not that he’s willing to don
the sackcloth and ashes for the damage that
Wall Street did just yet.
The reputational damage to JP Morgan Chase
and its peers caused by their prominent role
at the forefront of the credit-fuelled economic
collapse won’t pass for a generation, he accepts.
“It’s true that banks participated in that disaster,
and that the population of the world were angry
about it, and they should be,” he says.
Dimon insists that it wasn’t just banks that
created the crisis, but a whole host of other
actors too, most notably the US government,
which “wanted” the riskier loans made and facilitated them over many years.
JP Morgan Chase received a $25 billion bailout through the US Troubled Assets Relief
Programme (TARP) during the crisis, money
Dimon has repeatedly said the bank didn’t need
but took so others would too. “JP Morgan never
needed help from anybody anywhere around
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Jamie Dimon, chairman and chief
executive of JP Morgan Chase: ‘We never
need help from anybody’ 

Fergal Phillips

part of 15 years. That doesn’t mean you should
blame [government] solely because it doesn’t
mean you had to participate, but no one expected it to get as bad as it got — no one. And JP
Morgan was rigorous on sub-prime [lending].
We made some mistakes, but nothing like some
of the other players.”

Uneven playing field

Dimon is, understandably, far more focused
on the future than the past. In that regard, the
growing power of fintechs and of Silicon Valley
tech behemoths is a threat he’s clear in calling
out.
Competition is good no matter where it comes
from, he says, and the challengers to legacy
banks are successful because they’re inventive,
good at what they do and often move at speed.
The regulatory playing field is uneven, though,
he argues.
Fintechs don’t necessarily need to be regulated to the same extent as traditional financial
institutions, but equal regulation by financial
product should be in place, Dimon says.
“Take mortgages, for example: do you want to
regulate the mortgage product, or do the banks
live by one rule and the rest live by different
rules? And you know what: you can debate either side, I’ll let you guys decide,” he says.
It’s unlikely, however, that Dimon or any of
his peers would be quite so hands-off as to leave
that fight to others, given that he contends the
politics of regulation drives attention towards
banks and a lot of people “by their nature are
backward-looking not forward-looking”.
Dimon rejects the assertion that traditional
banks like JP Morgan Chase need to catch up to
their newer more tech-savvy challengers, interjecting to let the room know “we’re not behind”.
The New York-based bank just launched a
new digital-only current account in Britain offering 1 per cent cashback on everyday spending for the first 12 months and 5 per cent interest
on limited savings. That would seem like a response to the neobanks, wouldn’t it?
“We were a little late on that one,” he says.
Still, the overriding message is clear: JP Morgan Chase will be competitive in this new banking landscape.
“JP Morgan Chase will do things other people
can’t do,” Dimon says. “We are going to focus on
building our capabilities where we need to. To
win where we need to. Things are always moving around, it’s not like a set-piece. This is more
like guerrilla warfare, things are changing all the
time, people are merging [businesses], there are
more products and services all the time.
“So, if you ask me what we have to do better
it’s to be faster, more creative, more imaginative.
Some of the things that we didn’t do well, it was
lack of imagination. It wasn’t a lack of technical
capability.”
Part of Dimon’s bullishness is clearly borne
out of JP Morgan Chase’s immense and
near-unparalleled scale with 255,000 employ-

‘The greatest risk to humanity is nuclear
proliferation, followed by climate change’
Jamie Dimon leans back in his
chair and assesses the greatest
risks to humanity.
“I might put them in order,” he
says helpfully.
“The greatest long-term risk to
mankind is nuclear proliferation.
Number two is if we don’t deal
with climate change properly,”
he says.
He sees the private sector’s role
in addressing the climate crisis
as critical, and concludes that it
won’t be adequately dealt with
without the buy-in of both governments and private enterprise.
“I really believe that if we do
it right, you can continue to
grow the economy and reduce

CO2 dramatically. If we get
it wrong, we will slow down
growth, hurt poor people, damage
the economy and not accomplish
CO2 reduction. It’s all about good
policy.
“We got the global tax deal
done — you’re going to need a
global carbon tax somehow and
that will be difficult because it can
obviously hurt poor people more,
but we have to find a way to offset
who it hurts — which, by the way,
you guys are doing a great job of
here. I’m going to study what you
guys have done here,” he says.
Number three on his list of existential threats is a related risk of
cyberattack and geopolitics.

the world,” he says. It later repaid the funds
with interest.
Dimon struck during the crisis, snapping up
Bear Stearns, the troubled investment bank, and
the retail banking assets of Washington Mutual,
moves which he says were done in the interests
of the US and wider financial system. The acquisitions led to billions of dollars in litigation
costs related to mortgages, which caused Dimon
to reflect subsequently on the Bear Stearns deal
as one he wouldn’t have done.
The deals benefited JP Morgan Chase too
though turbocharging its growth and, along
with its strong organic growth, placing it in the
dominant position within the US banking landscape it finds itself in today.
People, Dimon says, need to think “clearly
about” the role of banks like his in creating the
crisis.
“The fact is they blame banks, and I understand that, I’ve always respected that and I’ve
always thought you’ve to earn your respect every day with every client,” he says. ”Obviously
all companies make mistakes. I’d never say that
JP Morgan doesn’t make mistakes, but the question is how you deal with it. Do you admit it? Do
you fix it?”
JP Morgan Chase did admit its mistakes when
it acknowledged in 2013 that it made “serious
misrepresentations to the public”, including
investors, about several residential mortgage-backed securities deals. The admission
came as part of a $13 billion settlement with the
US Department of Justice.
Eric Holder, the US attorney general at the
time, described the conduct uncovered in the
investigation as helping to “sow the mortgage
meltdown” that sent the US and global economies into a tailspin.
When it’s put to Dimon that the actions of
banks like JP Morgan Chase went beyond “mis-
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“I would put inflation next,”
Dimon continues. “I think we
need to stop talking about it as an
either-or [transitory or more permanent]. It’s both.”
Rising energy costs could be
relatively short-lived, but it’s
hard, he says, to see wage inflation in the same way.
Having run through his list,
Dimon adds a caveat: the biggest
over-riding factor is good public
policymaking.
“Can we do what we need to
do as a civilisation to manage [the
risks] I just mentioned, and tackle
education, infrastructure, income
inequality and all the other things
that matter?” he asks.

takes” and were representative of a culture right
across Wall Street which ultimately caused great
harm, he disagrees, saying instead that some financial institutions were “completely polluted”
but not all.
He seems to grow a little weary of the topic
when it’s suggested that if blame for the 2008
financial crash were to be centred on any one
part of the globe, it would undoubtedly be on
that same street in New York. “Who is Wall
Street?” he counters.
The major US financial institutions, of which
JP Morgan Chase is one, the Business Post suggests in reply.
Dimon asks if the investors should not shoulder some of the blame. He challenges the assertion, initially at least, that the single greatest
issue was the bundling by banks of poor-quality
mortgages into mortgage-backed securities
which were then sold, often to unwitting
investors.
“So all the European banks who failed, failed
because of Wall Street?” he asks. “No, it’s not
why they failed, there’s a whole bunch of other
things,” Dimon adds before reversing course
somewhat.
“But yes. You are absolutely right to say that if
you focused the failure on one thing, it was the
packaging of mortgages, and there are a lot of
reasons that was flawed and went wrong — and
everyone participated but to completely different degrees.”
JP Morgan, for the record, was amongst the
best in that regard, he adds.
“The worst players in mortgages were the
sub-prime mortgage companies. The second
worst were a handful of the investment banks,
including Bear Stearns, by the way, and Lehman
Brothers and someone like JP Morgan was way
better than that,” he says.
“But government policy drove it for the better
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ees spread across the world, including 800 in
Dublin with 100 more open roles.
JP Morgan’s Dublin office, located in the
Docklands, has grown from just five employees
in 1990 when Carin Bryans, the country managing director for Ireland, joined.
Dimon begins reeling off the areas in which
JP Morgan’s Irish office has developed expertise, including custody, fund administration,
payments systems, technology, cybersecurity.
The office boasts a number of “global heads” in
the wider JP Morgan group too, representing its
growing importance within the organisation.
Much like its own office here, Dimon says
Dublin was growing in importance as a financial hub for years but had been offered a further
boost as a result of Brexit.
It’s not just Dublin he’s impressed with, either. He is effusive in his praise for Ireland’s
economic development over many decades,
its stable political landscape and the quality of
successive governments’ policymaking.
“In Ireland, you all have done an exceptional job building this country,” he says. “I’m not
even sure how much you acknowledge and
know that 40 or 50 years ago [Ireland was]
largely white, relatively poor [and suffered
from] sectarian violence.
“Look at this place now. Fastest-growing EU
economy, it’s a melting pot of cultures from
around the world: women and Indians and
Asians. And consistent policy, good tax policy, a
great education policy, a carbon tax but you’re
offsetting it by helping those who are hurt by it
on the low-income spectrum and that stuff is
fabulous,” Dimon says.

No derailing of progress

Ireland’s decision to sign up to a global minimum effective tax rate of 15 per cent won’t
derail the economic progress the country has
made, nor will it upend its industrial policy, in
Dimon’s view. In fact, he’s happy to report that
not a single one of the large employers filing out
of the adjoining room after their audience with
the JP Morgan chief said it would affect their investment plans in Ireland.
“What’s very important for companies is
consistency of government policy. But, again,
the devil’s in the detail,” he says.
He contends, too, that the US is going to do “a
lot more damage to itself than Ireland will” with
its plans to impose a higher rate.
Spending a little under an hour in Dimon’s
company is instructive. The drive, intelligence
and competitiveness that has allowed him to
stay at the top of an institution like JP Morgan
Chase for so long are evident, as is his ability to
map the challenges and opportunities that lie
ahead.
His preference for delving into the raw data
when examining an issue, rather than relying
on metrics calculated by others, appears to be
the bedrock of many of his views.
Above all, it’s clear that Dimon hates absolutes, instead often favouring shades of grey
when forming his answers instead. “Binary
thinking is almost always wrong, and I don’t
mean to criticise the press here, but they do it
all the time. It eliminates good thinking sometimes. It’s just an observation,” he says.
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Workspace as unique as you are

I

Meet John Phelan, Founder, Graphic Designer and Illustrator at
Skinny Designs, and member at Iconic Offices

conic Offices understand that
every business has different
needs and priorities. As the market leaders in flexible workspace
in Ireland since 2013, Iconic offer a
wide range of solutions for flexible
workspace models across 16 unique
design-led Dublin locations. From
hybrid-working and coworking, to
bespoke designed floors accommodating global teams, Iconic provide
custom designed solutions for a
broad range of clients.
Iconic have profiled several of
their unique clients to understand
why they chose a flexible workspace
as the perfect solution for their businesses. To find out more about John
Phelan’s story, read on.

Tell us a little about
Skinny Designs?
Skinny Designs is a freelance
Graphic Design and Illustration
service. I work across a broad
spectrum of items from Annual
Reports to bespoke illustrations,
logo designs to adverts. My client
base is also varied, and I work with
everyone from corporate clients to
small businesses.

Before Skinny Designs
what did you do?
I have over 20 years’ experience in
graphic design, working in the corporate sector, the agency world, and
now for myself. I started off working as an in-house designer in the
marketing department of a large
financial institution. I then worked for
8 years in the agency world. While
there, I was seconded out to work
directly with clients on-site on a few
different projects over the years. I
really enjoyed these experiences,
and they gave me the idea that I
could manage these relationships
on my own.

When did you first
become interested in
design / illustration?

John Phelan,
Founder, Graphic
Designer and
Illustrator at
Skinny Designs

I first became interested in art in
general when I was really young and
I started reading comics – primarily
Spider-Man comics. I always loved
the look and feel of the comic and
how it told the story. I loved how
the art and the text worked together and complimented each other.
My aunt used to buy me American
import Marvel comics and I would
go through every inch of them from
cover to cover. I was just amazed by
it all – I couldn’t get enough of them.
That love for graphics in all its forms
stayed with me and transferred to a
love of graphic design in later years.
I’m still collecting comics to this day.

What was it about The
Greenway (Iconic Offices)
that felt like the right fit
for you?
I was really impressed with the overall look of the offices and the atmosphere on the floor. I immediately got
a good feeling and there was a real
buzz about the place. I’d seen a few

offices at this stage, and this was
a step above. It was so clean and
organised too – which I loved. I’m
a bit of a clean freak and can’t think
straight unless my surroundings are
clean and tidy.
It’s been great working alongside
people and businesses of different
backgrounds. Working at home
on my own was quite isolating at
times, so the social side always
really appealed to me. The worst
part of working alone was not being
able to chat to people about random
day to day stuff or just bounce ideas.
Also, meeting people from different
businesses and industries gives you
new insights into how people work.
It all really helps when working with
a diverse group of clients.

What made you choose a
flexible workspace over
a traditional office?
I spent a long-time viewing office
space before I picked The Greenway but as soon as I got my tour, I’d

made up my mind that I wanted to
work here. The look and feel of the
space as well as the list of facilities
that were available for my monthly
fee, made my decision easy.

What’s next for Skinny
Designs?
2021 has been a really interesting
and encouraging year so far. I’ve
been working on a lot more illustrations for websites, bespoke infographics and character designs.
I’d love to continue to grow the
illustration side of my business. I
love everything to do with design,
but illustration really excites me,
and I feel that I have a unique set
of skills to offer.
To explore flexible solutions
that could work for you and
your business, book your
free consultation today.
Call +353 1 905 3508 or
visit iconicoffices.ie
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Revealed: McCourt firm
owns less than 3 per cent of
National Broadband Ireland
● Businessman was awarded multibillion-euro contract in

exchange for just over €100,000 equity investment
● Documents seen by the Business Post reveal full ownership
structure of NBI, including previously unknown investors
BY PETER O’DWYER

David McCourt was awarded
the contract for the €3 billion
taxpayer-funded National
Broadband Plan in exchange
for an equity investment of
just €116,564, the Business Post
can reveal.
Previously undisclosed
documents obtained by this
newspaper show that Granahan McCourt Capital LLC, the
US businessman’s private investment firm, owns just a
2.7 per cent stake in National Broadband Ireland, the
company set up to deliver
the largest telecoms project
in the history of the state.
It can also be revealed that
the €38 million in fees previously reported by the Business Post to have been paid by
National Broadband Ireland
to McCourt-controlled companies in 2020 represents a
300 per cent return on the US
businessman’s total investment in the scheme, in the
first year of the rollout alone.
Documents seen by the
Business Post also show for
the first time the entire own-
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Revealed: the
multiple firms
at the heart of
NBI labyrinth

David McCourt: the man at the helm has a
2.7 per cent share of NBI. Claire Wood

His investment in the
multibillion state-backed
scheme he fronts is a tiny
fraction of that put up by
OHA, the largest investor
across NBI’s entire
ownership structure
€109.27 million, or 49 per cent of the total.
The next largest investor is Twin Point Capital,
a New York-based private equity firm established
by former OHA employees. Its €55.75 million
(25 per cent) investment has been made via IR
Broadband LP, a British firm, and IR Broadband
Ltd, based in Ireland.
Records for IR Broadband LP, filed to the UK
Companies House, list Lawrence Hall Guffey,
the managing director at Twin Point Capital, as
a person with significant control and Nicholas
McLaughlin Pike, a partner at Twin Point, as a
director.
Tetrad Corporation has committed €24.384
million (10.9 per cent) to the project directly. It
also made a further investment alongside Granahan McCourt Capital LLC, McCourt’s private
investment vehicle, through Telecom Infra Mgmt
Ltd, a company they own jointly.
The Business Post has been able to independently verify Telecom Infra Mgmt Ltd’s ownership, which breaks down on a 60 per cent/40
per cent basis between McCourt’s company and
Tetrad, respectively, following a dispute over its
ownership earlier this month.
That company has invested €11.5 million, or
5.15 per cent of total funding, to the project.

Amid growing unease over the scale of investment by its backers in
the controversial multibillion National Broadband Plan, this newspaper
can reveal exclusive details of investment and ownership, in particular
in relation to the project’s frontman David McCourt
Peter
O’Dwyer

D

avid McCourt, the US businessman, has long been the face of the
state’s multibillion-euro National
Broadband Plan. His has been a
constant presence throughout
years of negotiation and the first
two years of delivery of the government’s ambitious plan to provide 1.1 million people with
a high-speed internet connection by the end of
2026.
That steady presence has been maintained despite repeated changes in the make-up of those
vying to be granted the largest contract ever
awarded in the history of the Irish state.
McCourt prevailed in that race in November
2019 when the Fine Gael government led by Leo
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Varadkar awarded him the contract for the rural
internet scheme and tasked him with the project
to roll out high-speed broadband to more than
540,000 homes and businesses.
His victory was a lucrative one given the size of
the contract awarded to his firm, the €2.7 billion
of taxpayers’ money available to fund it, and the
handsome returns entities he controls have already derived from the project.
It was, however, a controversial victory coming
as it did after it was revealed that McCourt had
held a series of previously unknown meetings
with Denis Naughten, the communications minister, during the procurement process.
A government-commissioned review found
that while the meetings “gave rise to a concern”,

New pieces of the puzzle

the process was free to continue, but the controversy cost Naughten his job.
McCourt emerged unscathed from the affair.
His progress continued unabated even in the
face of changes to his bid team with established
players such as SSE and John Laing, the British

infrastructure provider, withdrawing late in the
day and needing to be replaced.
By that stage, all rival bidders to McCourt
had withdrawn their interest from the National
Broadband Plan too, leaving the Bostonian’s bid
as the only one available to government.
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including several previously
unknown investors.
These details are set to heap
further pressure on McCourt
and the government over the
ownership, financing, governance and control of what has
described as the biggest infrastructural project in rural
Ireland since electrification,
but has so far been dogged by
extensive delays and various
controversies.
The information reported
today also follows a string of
exposés in the Business Post
over recent weeks, including
that investors have been required to risk just a fraction of
the €223 million investment
Empowering customers is central to the rollout of ESB Networks’ National Network, Local Connections Programme

e are preparing to introduce new
services that
allow customers to play an active role in climate action, by using and storing
renewable electricity and send
it back to the network when it
is available locally to them,”
Ellen Diskin, National Network,
Local Connections Programme
Manager, ESB Networks, said.
“Two big things we are doing to introduce these new
services are modernising the
network by investing in smart
grid sensors, forecasting tools,
real-time analysis and control
systems so we can provide information both in our control room
and to our customers, a bit like
Google Maps for energy. We are
also collaborating closely with
other companies including electricity suppliers, installers and
tradespeople, that work directly with customers, so together, we empower them to participate,” Diskin added.

Benefits for energy
users

For a regular domestic electricity
consumer, this means an opportunity to be paid for managing
their electricity a little differently, like charging their electric car,
or running their washing machine
at a time when there is a lot of
local renewable generation, or
when the electricity usage is low.
“The payments for managing
their electricity demand could
mean 10 per cent or more off their
annual electric vehicle charging
bill,” Diskin said.
Just now, the National Network, Local Connections ser-

vices are still being designed
and piloted. So, while a domestic
customer can sign up for energy
management with a company
like Solo Energy or Climote,
or some electricity suppliers,
they are not being paid as of yet.
“However, if people want to
begin to get ready for our national
rollout, a really good first step is
to get curious about your electricity usage today. If you are one
of the half a million Irish homes
who already have a smart meter,
contact your electricity supplier
and they will be able to provide
your electricity usage information
and tips on how you can reduce
your electricity costs with a few
small changes,” Diskin said.
For SMEs, there will be opportunities to participate a little
sooner. Diskin said that in the
next few weeks they are launching a call to participate in the
first pilots around the country.
“We will be looking for SMEs, or
larger businesses, around the
country that are willing to be
paid to shift some of their less
time-sensitive activities to offpeak electricity usage times.”
“The best way to get involved is
to contact your electricity supplier
or alternatively an ‘aggregator’
– which is a new kind of energy
company that work with SMEs to
help them manage their energy.
Some of the aggregators in the
Irish market today include Viotas,
Enel X and GridBeyond.”

Renewable focus

When this ESB Networks programme is rolled out in full, it
will be easier and cheaper to
connect renewables to the network and customers will be better
able to participate in the energy

are robust, and that energy is
optimised locally is the best way
to ensure a resilient and secure
supply.
“At the most fundamental level
it is critical for our quality of life
and our economic prosperity that
our electricity network is operating in a way that ensures that
supply is always available,” Kiernan said.
This is completely different
from anything we have ever
done before at ESB Networks,
for us and for our customers,
said Diskin. “This is all about our
customers taking ownership and
taking control. All we will be doing
is providing the information and
incentives.”

Collaboration
with customers

transition, Conall Bolger, chief
executive officer at Irish Solar
Energy Association (ISEA).
“By ESB Networks making the
right changes quickly enough,
Ireland will be more likely to meet
renewable targets, citizens will
have control of their own energy,
and we will make great strides in
the fight against climate change.”
Bolger said that we should all
consider installing solar panels
and look to incorporate other
technologies like batteries and
electric vehicles. “We are aware
of a large-scale commercial customer who is capable of being
95 per cent self-sufficient for

their electricity through pairing
solar power with other energy
technologies,” he said.
Last year, wind energy provided around 38 per cent of Ireland’s electricity, saving more
CO2 emissions than every other
technology combined and helping to keep the lights on during
the most challenging part of
the Covid-19 crisis.
Noel Cunniffe, chief executive
of Wind Energy Ireland, said wind
was only able to do this because
of the work ESB Networks does
to integrate renewable energy
onto our electricity grid.
“ESB Networks is helping

to radically change our energy
system by constantly innovating, finding new ways to adapt
and run our grid, so that we can
connect more wind farms to power homes and businesses. But
taking on climate action cannot
be left to one company or one
industry. It needs all of us to
step up.”
“Wherever you can, in your
home or where you work, we
need to try and reduce our energy
consumption through retrofitting,
switching to low emissions lighting or using public transport.”
“Where we can afford it – and
there are grants available from

organisations like the SEAI – we
should be changing to electric
vehicles if you absolutely need
a car and to heat pumps to keep
your home warm,” Cunniffe said.
“Doing this drastically cuts our
emissions and supports renewable energy as we work to build
a zero-carbon electricity system
for Ireland.”

Sustainable
electricity future

productivity, are at risk James
Kiernan, director of relationship
management, Chambers Ireland,
said.
“Projects such as the National
Network, Local Connections Programme will be key to ensuring
that power is available when and
wherever it is needed. Given
the constraints that exist at the
transmission level, ensuring that
our local, low voltage networks

It is customers, individually in
their homes or businesses, or
collectively in their communities, who decide to take an active
role by using or storing renewable energy when it is available.
“And that is why it is so critical
that we deliver this programme
in partnership with stakeholders
and our customers,” Diskin said.
“For customers to make that
decision, we need to work collectively across organisations,
to make sure that customers are
getting good, trustworthy information, and support, from
their electricity supplier to the
person selling and installing
their car charger or solar panel,” she said.

Without a secure, environmentally sustainable and affordable
electricity sector, our society,
and our long-run economic

The choice was clear: award the contract to
the only option remaining or pull the plug. The
government of the day opted for the former even
in the face of vociferous opposition from senior
government officials, opposition parties and
others.
There was to be one final surprise before the
contract was signed.
The company that the government conferred
preferred bidder status on in May 2019 was
Granahan McCourt Dublin (Ireland) Ltd (GMDI).
This, however, was not the company with
whom the state signed the contract six months
later. Instead, a similarly named, but entirely
separate company, Granahan McCourt Dublin
Ltd, was formed days before the contract was
awarded.
This company - and not the preferred bidder
- is the beneficial owner of NBI Infrastructure
DAC and NBI Deployment DAC, the entities with
which the contract was signed.
The change had not been highlighted. Still at
the forefront of it all was McCourt.
Now, for the first time, the Business Post can reveal, through the analysis of relevant documentation, his true shareholding and investment in
the project he has negotiated behind closed doors
and publicly fronted for years.

Ownership of National Broadband Ireland

The Business Post can also reveal that in addition
to the funding provided via Telecom Infra Mgmt
Ltd, David McCourt has contributed just €6.096
million directly to NBI through Granahan McCourt Capital LLC, giving him a 2.7 per cent share
of the company.
It can further be exclusively revealed that while
McCourt invested €6 million through Granahan
McCourt Capital LLC, just €54,674 of that money
was by way of equity investment through the
purchase of shares. The remaining 99.1 per cent
of the funding advanced by McCourt’s private
investment firm is debt which NBI will have to
pay back to McCourt along with a handsome rate
of interest.
When his share of the money jointly contributed by his firm and Tetrad through Telecom
Infra Mgmt Ltd is included, McCourt’s total funding contribution climbs to €12.99 million. This
equates to 5.83 per cent control.
On this basis, McCourt’s total equity investment through the purchase of shares increases to
€116,564.
Since before the contract for the National
Broadband Plan was signed, government has
been coy about how much of their own money
its investors were risking.
It was only after repeated calls for such information amid fears that the taxpayer, who was
contributing almost €3 billion to the project, was
getting a raw deal that the last government put a
figure on how much the investors were putting
in. This figure was €223 million.
While it was later clarified that this was being provided by investors, plural — with Tetrad
named alongside Granahan McCourt — at times
the language suggested that the entire €223
million was being put up by McCourt, the man
leading the bid.
It is only now, two-and-a-half years later, that
we finally understand the true extent of McCourt’s investment: it amounts to €12.99 million,
including an equity investment of just €116,564.
His investment in the multibillion-euro statebacked scheme he fronts is a tiny fraction of that
put up by Oak Hill Advisors, the largest investor
across NBI’s entire ownership structure.
And while the earlier reports that OHA had
seemingly gained a controlling stake in NBI by
holding a 54 per cent share in the company have
proved inaccurate, they were not far off uncovering the true state of affairs.
Under the terms of the NBP contract, the controlling party is defined as the entity with which
30 per cent or more of the shares or voting rights
rest with or which has the right to 30 per cent of
NBI’s dividends.
It is true that Granahan McCourt Fund Limited,
a David McCourt controlled company, owns a
majority 51 per cent stake in Granahan McCourt
Dublin, giving the US businessman nominal
control of the entity with which the contract was
signed. However, an analysis of the parties’ respective shareholdings points to OHA as the controlling party as its 49 per cent holding exceeds
the 30 per cent threshold.
An NBI spokesman contested this, however,
and said control was determined by voting rights
only.
He said: “Your statement that Oak Hill Advisors is the controlling party is simply incorrect.
As previously confirmed to the Business Post,
Granahan McCourt is the controlling party in
NBI, and this is via a series of company and
shareholder agreements. The control is by virtue
of voting rights.”
According to the published version of the NBP,
which bears out this newspaper’s evaluation of
how control vests, voting rights are not the sole
determinant of control, however, so McCourt’s
control or otherwise remains an open question
given the revelations today that the shareholder
threshold outlined in the contract is just 30 per
cent and not 50 per cent, as expected.
In addition to exposing the true funding commitments of NBI’s major backers, the Business
Post’s newly obtained information discloses that
a number of previously unknown investors have
also contributed to the scheme.
Among these is Yakida Ltd, a company registered in the Isle of Man. Documents from Isle of
Man Companies Registry accessed by this newspaper reveal Yakida to be an investment vehicle
of Peter Hendrick, the chief executive at NBI.
His total investment in the project is €3 million, making him NBI’s smallest investor.

Providing just marginally more to the scheme
is Bruno Ducharme, who is understood to be the
chairman at TIW Capital Partners and former
chief executive of Telesystem International
Wireless.
Ducharme could not be reached for comment
and questions to the Department of Communications and NBI seeking to confirm Ducharme’s
identity went unanswered.
The final investor in the puzzle is a company
called UTI Ireland LLC, registered in Delaware.
No further information is publicly available and
its backers remain unknown. It has contributed
€9.5 million to NBI. It is possible that McCourt is
an investor in UTI Ireland LLC. However, even if
all of that funding was provided by McCourt, his
shareholding would remain far less than OHA’s.
The funding details uncovered by the Business
Post show that the investments of Ducharme,
UTI Ireland LLC and Granahan McCourt Capital LLC were funnelled into Bradbettie Ltd, a
company within the NBI structure controlled by
McCourt, and then into Boldforbes Ltd, another
McCourt-controlled funding company, where
Hendrick’s contribution is included.
These investments combined represent the
McCourt-controlled branch of the investment
tree.
This branch combines with Tetrad’s in the labyrinthine investment and ownership structure
at a company called Kincsem Ltd. Two steps further down this ownership structure, Twin Point
Capital’s investment comes in with OHA’s funds
flowing into another company a further two
steps down the line.
This company is Granahan McCourt Dublin,
the beneficial owner of the companies, NBI Infrastructure DAC and NBI Deployment DAC with
which the contract was signed.
Below it sits Metallah Ltd and its two subsidiaries, NBI Deployment DAC and NBI Infrastructure DAC. This represents the bottom rung of the
NBI ladder.
A spokesman for the Department of Communications said: “The Minister’s contractual relationship is with NBI Infrastructure DAC (NBII) .
. . The Minister does not have separate contracts
with NBII’s shareholders or their shareholders in
turn.”
He added that the “ownership of the proposed
investor group” had been evaluated and confirmed prior to the award of the contract.
“Investment in the project is structured
through tiered Irish holding companies. The majority shareholding at each tier is held through
companies that are, directly or indirectly, controlled by David McCourt.
“The use of tiered holding companies is very
common in major infrastructure projects of this
nature. It is often necessary to facilitate multiple
national and international parties (and to optimise their investment structure).”
The department declined to answer questions
regarding UTI Ireland LLC and other investors,
saying they were queries for NBI. Questions regarding McCourt’s investment, shareholding and
control also went unanswered.

Backers were paid €38m in fees

Details of NBI’s funding first emerged in this
newspaper in July when it was reported that the
project’s backers provided an equity investment
of just €2 million, but advanced €98 million of
high-cost loans carrying an interest rate of 12 per
cent to Metallah.
Metallah, in turn, used this money to fund the
two frontline NBI companies that sit underneath
it. Earlier this month, the Business Post revealed
that the project’s backers, including McCourt,
were paid €38 million in fees by NBI in 2020. The
same year, they earned just shy of €11.8 million
in interest on the costly loans they advanced.
During the same year, Irish taxpayers gave NBI
€42 million in state subsidies.
NBI’s spokesman said it was “misleading to
present reimbursement of costs as ‘fees extracted’ and that the payments to shareholders were
not funded by taxpayer subsidy.
“The contract with the minister prohibits any
distributions [dividends] by investors until at
least 50 per cent of the network is completed. No
distributions have been made to date. However
interest must be accrued in Metallah’s financial
statements.”
The spokesman added that not all elements of
the Business Post’s questions could be answered
as NBI didn’t have “sufficient time” to do so. It intends to send a “follow-up note“ to provide more
information.
Further reporting by this newspaper over the
last week revealed that almost €170 million in
taxpayer subsidies have now been paid to NBI.
It is not known how much more money in fees
investors have earned in 2021.
It has also emerged however, that the €223
million in upfront equity the last government
promised was being invested in NBI by its backers — a claim repeated by the current coalition —
was not quite as we were led to believe.
Instead, the Department of Communications
confirmed to this newspaper last week that it had
been counting the high-cost loans advanced by
NBI’s investors as equity investments.
This could only be true if the debt was convertible into equity at a later stage. Neither the
department nor NBI has said this is the case.
The debt is not listed as a convertible loan in any
publicly available documentation filed to the
Companies Registration Office, nor has any information provided to the Business Post suggested that this is the case.
The department responsible for the scheme
further confirmed that it was always “contemplated” under the contract that debt could be
counted as equity so we know this is not an unexplained departure from the terms of the contract but rather an arrangement going to plan.
Finally, we learned that the plan was for €221
million of the €223 million in total investor funding to be delivered by way of shareholder loans.
Ossian Smyth, the junior minister, made the
revelation under questioning by Ruairí Ó Murchú, the Sinn Féin TD, in the Dáil and his comments were first reported by this newspaper.
Essentially what the minister revealed was
that 99 per cent of the project’s funding could be
provided by way of loans, meaning that investors
in one of the largest infrastructure projects in the
history of the state had to risk just €2 million, or 1
per cent of their funding commitment, by buying
shares in the company they were backing while
the taxpayer put €2.7 billion on the line.
Now, we know that those percentages align
with the €116,564 equity investment made by
the man at the helm of the multibillion-euro
project, David McCourt.

which the government publicly said it was required to
commit to the project before
the contract was awarded to
Granahan McCourt Dublin
Limited in November 2019.
The government has said
that it was always “contemplated” under the contract
that debt could be counted
as equity, suggesting the arrangement has been provided
for in the NBP contract.
The Business Post can now
reveal that Granahan McCourt
Capital LLC, McCourt’s private
investment vehicle, has contributed less than €6.1 million
to NBI. Of this, just €54,674
was spent purchasing shares
in NBI.
The remaining 99.1 per cent
Secrets laid bare

The Business Post has obtained information
which for the first time details in its entirety the
ownership structure of National Broadband Ireland and the scale of investment by its backers.
This information lays bare the most secretive
elements of the largest contract ever awarded by
an Irish government and exposes the controversial project’s most significant backers.
National Broadband Ireland (NBI) and Granahan McCourt were provided with this information in full and a spokesman who acts for both
disputed, on NBI’s behalf, some of the details
published here, particularly around McCourt’s
control of the project, but not the other substantial elements.
Through a web of holding companies and
complex investor arrangements one fact shines
through: David McCourt’s investment in National
Broadband Ireland (NBI) is not what we have
been led to believe – while his control remains
far from clear.
The position articulated by civil servants in the
Department of Communications and by government, as recently as last week, was that McCourt
retained a controlling interest in NBI through the
company set up just prior to the contract award,
Granahan McCourt Dublin.
Ossian Smyth, the junior minister with responsibility for the scheme, last week told the
Dáil: “Granahan McCourt Dublin Limited is . . .
owned 50.9 per cent by Granahan McCourt Fund
Limited, a David McCourt controlled company,
and 49.1 per cent by Tel-IE Broadband Sari, an
entity managed and controlled by Oak Hill
Advisors.”
While the information provided by Smyth is
technically correct — insofar as a McCourt-controlled company is the majority shareholder in
Granahan McCourt Dublin — it is clear from new
information obtained by this newspaper that it
does not accurately represent where ownership
of the company lies.
This information builds on prior reporting in
this newspaper in June 2021 on the detail of NBI’s
ownership structure and on a comprehensive
analysis of the plan’s corporate structure carried
in The Currency earlier this month.
Neither publication was able to provide the full
picture on those occasions but this newspaper
can now reveal that McCourt’s private investment vehicle Granahan McCourt Capital LLC
owns just 2.7 per cent of NBI.
Its holding pales in comparison to that of other
backers including Tetrad Corporation (10.9 per
cent), the investment vehicle controlled until his
recent death by McCourt’s long-time associate

Oak Hill Advisors

Twin Point Capital

49%

25%

Tetrad Corporation

10.9%

Granahan McCourt Capital

5.15%

Unkown (via UTI Ireland LLC)

4.3%

David McCourt

2.7%

Bruno Ducharme

1.6%

Peter Hendrick

Walter Scott, and Oak Hill Advisors (OHA), a US
private equity firm, which holds — and, as the
Business Post can reveal, has held since the contract was signed — a controlling stake at 49 per
cent. OHA was a late addition to the NBP with its
involvement only emerging on the day the contract was signed.
The Currency reported earlier this month that
OHA had “extended 54 per cent of all the funding
provided by shareholders”. This, according to the
publication, “suggested” that OHA’s shareholding
had grown to 54 per cent. From this the publication deduced that OHA had a controlling stake
in NBI, having crossed the presumed 50 per cent
threshold for gaining control.
This turned out to be inaccurate and Smyth,
speaking in the Dáil, described the “whole
thrust” of the article that there had been a “secret
takeover” by a hedge fund as “simply untrue”.
Again, Smyth was technically correct: there
had been no takeover. According to details uncovered by this newspaper, however, OHA’s
shareholding already exceeds the threshold for
control laid down in the terms of the contract.

The money trail

Details of the investments made by NBI’s backers
paint a clear picture of its funding structure, with
the bulk of the money committed to the project
coming from OHA, the US private equity fund
whose involvement was only announced as the
contract was signed.
Of the €223 million of debt and equity funding
provided by NBI’s investors, OHA is providing

1.35%

Oak Hill
Advisors was a
late addition to
the NBP, with its
involvement only
emerging on the
day the contract
was signed

of the funding advanced by
Granahan McCourt Capital
LLC is debt, which NBI will
have to pay back to McCourt,
along with significant interest
payments.
McCourt has made a further
investment of €6.9 million by
virtue of a 60 per cent holding in Telecom Infra Mgmt, a
company jointly owned with
Tetrad Corporation. Tetrad is
an investment firm which was
controlled by Walter Scott,
McCourt’s long-time business
partner, until his death earlier
this year.
When this €6.9 million
investment through Telecom
Infra Mgmt is combined with
the €6.1 million in funding
provided via Granahan McCourt Capital LLC, McCourt’s
total funding contribution
climbs to almost €13 million.
This represents a 5.83 per cent
shareholding in the project.
Of that €6.9 million investment, just €61,890 was
by way of an equity investment through the purchase
of shares, meaning McCourt’s
total share capital in NBI
amounts to just €116,564.

Landowners to be hit with
30% property rezoning tax
BY MICHAEL BRENNAN

Landowners will be hit with
a new rezoning tax of 30 per
cent next year to raise more
money for local infrastructure, the Business Post has
learned. Darragh O’Brien, the
Minister for Housing, secured
cabinet approval last week to
draft the new legislation for a
land rezoning tax.
It will result in landowners,
such as developers, farmers or
investors, having to pay a tax
of around 30 per cent on the
gains that they make when
their agricultural or industrial
land is rezoned for housing
in future.
The tax, known as land
value sharing, was promised
in the Housing for All plan
published last September,
but the scale of it and how
it will operate have not been
revealed until now.
The money raised from the
new tax will be ring-fenced
for infrastructure in the coun-

cil area where each rezoned
site is located.
O’Brien said it was in the
spirit of the famous report
on housing by retired Judge
John Kenny in 1973, which
was introduced to tackle land
speculation but never implemented. “It is a radical measure to capture the uplift in
value when land is rezoned,
and to capture a portion of
that uplift for community
benefits and for infrastructure
in the area,” he said.
The cabinet has not yet
made a decision on what the
land rezoning tax will be but
O’Brien said he was proposing a 30 per cent rezoning tax,
on top of the requirement to
have 20 per cent of the site set
aside for social and affordable
housing.
He said this would amount
to a 50 per cent charge that
anyone buying land knew
they would have to pay if it
was rezoned for housing and
granted planning permission.

“It will change how land
is valued in this country for
good and it will, in my view,
bring down the value of
land in time, particularly the
speculative value of land,”
he said.
The move will have significant implications for landowners because many city
and county councils will be
rezoning land for housing in
their new development plans
next year. O’Brien is working
on the legislation with Paul
Gallagher, the Attorney General, and has pledged that the
rezoning tax will be in place
“next year”.
The draft scheme of the
bill being drafted by O’Brien
states that when a landowner
is seeking to develop housing
on newly rezoned land, there
will be a requirement to pay a
“certain proportion of the uplift in value of the land” as part
of the planning permission
conditions. The money will
have to be paid once planning

PAT RABBITTE
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permission is granted.
O’Brien is working on a further measure to allow councils to designate large parcels
of land as “urban development zones” for new housing,
parks and shops.
Any land in these zones will
also be subject to the rezoning tax.
This is intended to raise the
funds from every landowner in the urban development
zone to cover the costs of providing water services, roads
and electricity.
The rezoning tax will not
apply to land which has already been zoned for housing.
But the government is planning to gradually extend it to
existing rezoned land as part
of a “use it or lose it” mechanism.
According to the Housing
for All Plan, the rezoning tax
will also be applied to these
lands after "at least six years"
to give owners time to develop
them.

There is one previously unknown company, UTI Ireland
LLC, for which no information could be obtained. It is
possible that McCourt has
provided additional investment through this vehicle, but
documentation reviewed by
this newspaper does not suggest this is the case, nor has it

to page 2

Businesses told to prepare
for January shutdowns
as Omicron spike looms
BY LORCAN ALLEN, AARON
ROGAN, RACHEL LAVIN
AND DANIEL MURRAY

Business leaders have been
warned to prepare for potential shutdowns at manufacturing facilities by the middle
of January as Covid-19 cases
are set to spike to unprecedented levels, the Business Post
has learned.
Industry representatives
from Ibec, the employer’s
group, met with officials
from the HSE and the National Public Health Emergency
Team (Nphet) last week.
At the meeting, they were
warned that the virulent nature of the Omicron variant,
and the requirement for all
close contacts to self-isolate,
could mean many businesses
would be forced to shutter
their operations next month.
Companies with more than
50 staff working on manu-

facturing lines, such as food
businesses, are understood
to be particularly vulnerable
as the virus is likely to spread
rapidly among teams.
Under new government
guidelines, all close contacts
of positive cases will be required to self-isolate for at
least five days, including
those who have received
their booster vaccine dose.
Industry sources said the
modelling on case numbers presented by the HSE
and Nphet was “very grim”
and painted a picture that is
worse than this time last year.
It comes as the new variant
will likely become dominant
in Ireland by today, potentially prompting a doubling
of cases as seen in London
in the past week.
Nphet is projecting a peak
of anywhere between 8,000
and 30,000 cases per day in
early January, depending on

how much the public reduce
their social contacts in the
coming days.
Record levels of healthcare
workers may also be off work
in the coming weeks, as the
increased transmissibility of
Omicron forces large numbers of staff into isolation. Already, approximately 5,000
staff are absent across the
system.
The HSE and the Department of Health are now in
discussions with private hospitals in relation to extending
the safety net arrangement,
which would allow public
patients to access private
beds, into 2022.
Speaking on RTÉ Radio
1’s Brendan O’Connor Show
yesterday, Taoiseach Micheál
Martin accepted the ongoing waves of Covid-19 were
“devastating” for the hospitality sector in particular, but
to page 2
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Sources in the data centre
industry describe the move as
an ‘effective moratorium’ on
any new developments in the
greater Dublin region
New data centres planned for
the greater Dublin region will
be denied permission to connect to the national grid, the
Business Post can reveal.
Eirgrid, the national grid
operator, has told the data
centre industry that it will not
be able to provide them with
new connection agreements
for facilities in the region
until 2028 at the earliest. The
move amounts to an effective
ban on the development of
new facilities in the capital
and surrounding areas in the
coming years.
The Business Post has
learned that Eirgrid informed
the data centre industry of the
decision at a meeting last Friday.
Michael Mahon, chief infrastructure officer with Eirgrid, is understood to have
told a group of data centre
companies with projects in

the pipeline that the Dublin
region and large parts of Leinster are totally constrained in
terms of power supply.
The move will not apply to
planned centres that have yet
to be developed but already
have connection agreements.
The grid operator said all
additional data centres will
have to be developed in other
regions such as Cork, Limerick and Galway.
Sources in the data centre
industry told the Business Post
they were left “stunned” by
the news, and described it as
an “effective moratorium”
on new data centre developments in the greater Dublin
region.
It comes after the Commission for Regulation of Utilities
(CRU) recently published a
policy paper on data centres
in which it said it would not be
appropriate to impose a moratorium on the construction
of new facilites.
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New Dublin data centres barred
from connecting to national grid
BY LORCAN ALLEN
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Sources in the data centre
industry told the Business
Post they were left ‘stunned’
by the news
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Instead, the regulator said
data centres with on-site
power generation or storage
equivalent to or greater than
their demand would be given
preference when seeking a
grid connection to minimise
the sector’s impact on the national power grid.
The CRU added that data
centres located in areas of the
country where there is less of
a constraint on power supply
would be given preference for
grid connection.
Over 90 per cent of all data
centres in Ireland are located
in the greater Dublin region
with 65 of facilities currently in operation close to the
capital.
Eight more data centres are
under construction near Dublin, while a further 37 are at
various stages of the planning
process but hope to locate in
Dublin.
Multiple sources in the data
centre industry told the Business Post this weekend they

were “bewildered” by Eirgrid’s decision to effectively
ban new data centre developments in Dublin following
the CRU’s direction that new
developments with on-site
power could go ahead.
“This is a complete solo
run by Eirgrid,” one industry
source said.
“The CRU’s guidelines
were meant to provide discretion for us to work around
the current energy capacity
shortages. We thought we
had clarity.
“Just two weeks ago, Mark
Foley [Eirgird’s chief executive] was publicly stating
how supportive he was of the
industry. But now the mood
music seems to have totally
changed.”
As part of a webinar recently held by the data centre
community in Ireland, Foley
said he was “absolutely committed” to working with data
centres that will develop their
own on-site power.

“The CRU proposals are
designed to give data centres
and critical FDI customers in
this country a way to grow
their business and not be shut
down just because Ireland Inc
won’t be ready for another
five to seven years. The proposals are an enabling tool,”
Foley said.
“My objective would be as
quickly as possible to get an
exemplar data centre project
with on-site dispatch power
generation which proves to
the whole system it can be
done and it can work.
“I want to acknowledge
the support of the data centre community around this
[energy] crisis and the fact
we’ve sat down with them
in great detail. They’ve been
very supportive of helping us
if a [power outage] event were
to happen.
“We’ve developed a new
sense of collaboration and
joint responsibility to ensure
we don’t have an incident.”

Businesses told to prepare for January
shutdowns as Omicron spike looms
from page 1

said he was “very worried”
about Omicron.
He said the worst of the
pandemic “could very well
be” still ahead of us, and added that he had never seen EU
leaders as worried as they
were during his visit to the
European Council last week.
Martin said he could not
give any guarantees on
whether further restrictions
would be needed after Christmas.
Hospitality groups have said
that Friday’s announcement
of 8pm closures was effectively a lockdown for the sector going into the Christmas
period, and that enhanced
supports were needed.
Adrian Cummins, the chief
executive of the Restaurant Association of Ireland,
said that the Covid-19 restrictions support scheme
(CRSS) should be changed

to a tiered structure, so that
payments were linked to the
level by which turnover has
dropped.
Officials from the Departments of Finance, Public Expenditure and Enterprise are working through
the weekend to tweak the
CRSS and the business resumption support scheme
(BRSS).
Speaking at a press conference on Friday night,
Tánaiste Leo Varadkar said
the employment wage subsidy scheme would be paid at
the top rate to employers “at
least to the end of January”
to allow businesses to keep
their staff on.
“We are also reworking the
CRSS and BRSS schemes, so
they can be paid to businesses
that are open but restricted
due to government limits on
capacity or hours. They can
be paid the way they were
when it was outdoor dining

and takeaway only,” Varadkar said.
Europe is bracing itself for
another wave of the virus,
and several countries such
as Denmark and the Netherlands have been advised by
their public health bodies to
enter full lockdowns.
Both BioNtech-Pfizer and
Moderna are pushing ahead
with the development of
Omicron-specific vaccines,
with both pharma firms
stating that the vaccines said
could be ready for delivery
within 100 days, subject to
regulatory approval.
A spokesman for the European Commission confirmed
to the Business Post that it had
activated an option to procure 180 million doses of new
Omicron-specific vaccines
from BioNtech-Pfizer. These
would begin to be delivered
from April 2022, should the
new vaccines be ready by
then.

been suggested in any other
forum.
Neither NBI nor the Department of Communications provided information
regarding the ownership
and financing of UTI when
requested to do so.
Even if all of UTI’s €9.5
million investment was
provided by McCourt, his
investment in NBI would
still be dwarfed by several
other investors.
When asked why the previous government awarded
the contract to a multibillion-euro infrastructure
project to an individual
who was only required to
make an equity investment
of €116,564, a spokesman
said: “The Minister’s contractual relationship is with
NBI Infrastructure DAC
(NBII) . . . The Minister does
not have separate contracts
with NBII’s shareholders or
their shareholders in turn.”
He added: “Investment
in the project is structured
through tiered Irish holding companies. The majority
shareholding at each tier is
held through companies
that are, directly or indirectly, controlled by David
McCourt.
“The use of tiered holding companies is very common in major infrastructure
projects of this nature. It is
often necessary to facilitate
multiple national and international parties - and to
optimise their investment
structure.”
The department declined
to answer specific questions
about McCourt’s investment
and shareholding in the
project.
A spokesman for NBI did
not respond to questions
about the scale of McCourt’s
equity investment, other
than to say that investors
were “providing equity
funding in NBI through the
purchase of shares and the
provision of shareholder
loans”, which he described
as “a standard form of investment in infrastructure”.

The information obtained by the Business Post
also confirms Oak Hill Advisors (OHA) as the largest
investor and shareholder in
the project, which aims to
provide 1.1 million people
with high-speed broadband.
OHA’s total commitment
of €109.27 million, or 49 per
cent of NBI’s total funding of
€223 million, is the largest
provided by any investor.
The Business Post can reveal previously unknown
details of the NBP contract
which stipulate that control rests with a person or
company that controls 30
per cent or more of NBI’s
shares or its voting rights.
This suggests OHA, with 49
per cent, is in control of the
project.
A spokesman for NBI said
it was “simply incorrect” to
state that OHA was the controlling party, however.
“As previously confirmed to the Business Post,
Granahan McCourt is the
controlling party in NBI,
and this is via a series of
company and shareholder
agreements. The control is
by virtue of voting rights,”
he said.
McCourt has enough
nominees on the boards
of Metallah and Granahan
McCourt Dublin Ltd to retain power on the basis of
having 30 per cent or more
of the voting rights in those
companies, but this appears
to run contrary to the definition of control provided
for in the contract.
The spokesman also
claimed that it was “misleading” to present the
€38 million in fees earned
almost exclusively by McCourt-controlled companies in 2020 as such, and
described them instead as
“reimbursement costs”
These payments were not
funded by the €42.5 million
in state subsidies received
by NBI in 2020, he said.
The total amount of subsidy provided to NBI by the
taxpayer has since grown
to €170 million.

COMPANY ANNOUNCEMENT

Stefan Goor has been appointed
Chief Information Officer (CIO)
at Ardanis
Stefan Goor has been
appointed Chief Information
Officer (CIO) at next generation
digital delivery company
Ardanis, with responsibility for
providing strategic direction
for the company’s enterprise
systems and delivering
technology solutions to drive
innovation and operational
excellence to support its rapidly
scaling business, while also
improving employee productivity
and customer experience.
Goor is one of the founding
partners of Ardanis and has
been instrumental in the
company’s commitment to
developing and enriching its

Stefan Goor, CIO, Ardanis

digital offering, both in terms of
innovation and in developing
services for end customers.
Goor has over 17 years’
experience working in the
technology industry and spent
seven years at Altify prior to
Ardanis.
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Revealed: the
multiple firms
at the heart of
NBI labyrinth
Amid growing unease over the scale of investment by its backers in
the controversial multibillion National Broadband Plan, this newspaper
can reveal exclusive details of investment and ownership, in particular
in relation to the project’s frontman David McCourt
Peter
O’Dwyer

D

avid McCourt, the US businessman, has long been the face of the
state’s multibillion-euro National
Broadband Plan. His has been a
constant presence throughout
years of negotiation and the first
two years of delivery of the government’s ambitious plan to provide 1.1 million people with
a high-speed internet connection by the end of
2026.
That steady presence has been maintained despite repeated changes in the make-up of those
vying to be granted the largest contract ever
awarded in the history of the Irish state.
McCourt prevailed in that race in November
2019 when the Fine Gael government led by Leo

PROFILE

Varadkar awarded him the contract for the rural
internet scheme and tasked him with the project
to roll out high-speed broadband to more than
540,000 homes and businesses.
His victory was a lucrative one given the size of
the contract awarded to his firm, the €2.7 billion
of taxpayers’ money available to fund it, and the
handsome returns entities he controls have already derived from the project.
It was, however, a controversial victory coming
as it did after it was revealed that McCourt had
held a series of previously unknown meetings
with Denis Naughten, the communications minister, during the procurement process.
A government-commissioned review found
that while the meetings “gave rise to a concern”,

the process was free to continue, but the controversy cost Naughten his job.
McCourt emerged unscathed from the affair.
His progress continued unabated even in the
face of changes to his bid team with established
players such as SSE and John Laing, the British

infrastructure provider, withdrawing late in the
day and needing to be replaced.
By that stage, all rival bidders to McCourt
had withdrawn their interest from the National
Broadband Plan too, leaving the Bostonian’s bid
as the only one available to government.

COMMERCIAL CONTENT

ESB Networks

New ESB Networks programme
to empower energy users
Empowering customers is central to the rollout of ESB Networks’ National Network, Local Connections Programme

‘W

e are preparing to introduce new
services that
allow customers to play an active role in climate action, by using and storing
renewable electricity and send
it back to the network when it
is available locally to them,”
Ellen Diskin, National Network,
Local Connections Programme
Manager, ESB Networks, said.
“Two big things we are doing to introduce these new
services are modernising the
network by investing in smart
grid sensors, forecasting tools,
real-time analysis and control
systems so we can provide information both in our control room
and to our customers, a bit like
Google Maps for energy. We are
also collaborating closely with
other companies including electricity suppliers, installers and
tradespeople, that work directly with customers, so together, we empower them to participate,” Diskin added.

Benefits for energy
users
For a regular domestic electricity
consumer, this means an opportunity to be paid for managing
their electricity a little differently, like charging their electric car,
or running their washing machine
at a time when there is a lot of
local renewable generation, or
when the electricity usage is low.
“The payments for managing
their electricity demand could
mean 10 per cent or more off their
annual electric vehicle charging
bill,” Diskin said.
Just now, the National Network, Local Connections ser-

vices are still being designed
and piloted. So, while a domestic
customer can sign up for energy
management with a company
like Solo Energy or Climote,
or some electricity suppliers,
they are not being paid as of yet.
“However, if people want to
begin to get ready for our national
rollout, a really good first step is
to get curious about your electricity usage today. If you are one
of the half a million Irish homes
who already have a smart meter,
contact your electricity supplier
and they will be able to provide
your electricity usage information
and tips on how you can reduce
your electricity costs with a few
small changes,” Diskin said.
For SMEs, there will be opportunities to participate a little
sooner. Diskin said that in the
next few weeks they are launching a call to participate in the
first pilots around the country.
“We will be looking for SMEs, or
larger businesses, around the
country that are willing to be
paid to shift some of their less
time-sensitive activities to offpeak electricity usage times.”
“The best way to get involved is
to contact your electricity supplier
or alternatively an ‘aggregator’
– which is a new kind of energy
company that work with SMEs to
help them manage their energy.
Some of the aggregators in the
Irish market today include Viotas,
Enel X and GridBeyond.”

Renewable focus
When this ESB Networks programme is rolled out in full, it
will be easier and cheaper to
connect renewables to the network and customers will be better
able to participate in the energy

are robust, and that energy is
optimised locally is the best way
to ensure a resilient and secure
supply.
“At the most fundamental level
it is critical for our quality of life
and our economic prosperity that
our electricity network is operating in a way that ensures that
supply is always available,” Kiernan said.
This is completely different
from anything we have ever
done before at ESB Networks,
for us and for our customers,
said Diskin. “This is all about our
customers taking ownership and
taking control. All we will be doing
is providing the information and
incentives.”

Collaboration
with customers

transition, Conall Bolger, chief
executive officer at Irish Solar
Energy Association (ISEA).
“By ESB Networks making the
right changes quickly enough,
Ireland will be more likely to meet
renewable targets, citizens will
have control of their own energy,
and we will make great strides in
the fight against climate change.”
Bolger said that we should all
consider installing solar panels
and look to incorporate other
technologies like batteries and
electric vehicles. “We are aware
of a large-scale commercial customer who is capable of being
95 per cent self-sufficient for

their electricity through pairing
solar power with other energy
technologies,” he said.
Last year, wind energy provided around 38 per cent of Ireland’s electricity, saving more
CO2 emissions than every other
technology combined and helping to keep the lights on during
the most challenging part of
the Covid-19 crisis.
Noel Cunniffe, chief executive
of Wind Energy Ireland, said wind
was only able to do this because
of the work ESB Networks does
to integrate renewable energy
onto our electricity grid.
“ESB Networks is helping

to radically change our energy
system by constantly innovating, finding new ways to adapt
and run our grid, so that we can
connect more wind farms to power homes and businesses. But
taking on climate action cannot
be left to one company or one
industry. It needs all of us to
step up.”
“Wherever you can, in your
home or where you work, we
need to try and reduce our energy
consumption through retrofitting,
switching to low emissions lighting or using public transport.”
“Where we can afford it – and
there are grants available from

organisations like the SEAI – we
should be changing to electric
vehicles if you absolutely need
a car and to heat pumps to keep
your home warm,” Cunniffe said.
“Doing this drastically cuts our
emissions and supports renewable energy as we work to build
a zero-carbon electricity system
for Ireland.”

Sustainable
electricity future
Without a secure, environmentally sustainable and affordable
electricity sector, our society,
and our long-run economic

productivity, are at risk James
Kiernan, director of relationship
management, Chambers Ireland,
said.
“Projects such as the National
Network, Local Connections Programme will be key to ensuring
that power is available when and
wherever it is needed. Given
the constraints that exist at the
transmission level, ensuring that
our local, low voltage networks

It is customers, individually in
their homes or businesses, or
collectively in their communities, who decide to take an active
role by using or storing renewable energy when it is available.
“And that is why it is so critical
that we deliver this programme
in partnership with stakeholders
and our customers,” Diskin said.
“For customers to make that
decision, we need to work collectively across organisations,
to make sure that customers are
getting good, trustworthy information, and support, from
their electricity supplier to the
person selling and installing
their car charger or solar panel,” she said.
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David McCourt: the man at the helm has a
2.7 per cent share of NBI. Claire Wood

His investment in the
multibillion state-backed
scheme he fronts is a tiny
fraction of that put up by
OHA, the largest investor
across NBI’s entire
ownership structure
€109.27 million, or 49 per cent of the total.
The next largest investor is Twin Point Capital,
a New York-based private equity firm established
by former OHA employees. Its €55.75 million
(25 per cent) investment has been made via IR
Broadband LP, a British firm, and IR Broadband
Ltd, based in Ireland.
Records for IR Broadband LP, filed to the UK
Companies House, list Lawrence Hall Guffey,
the managing director at Twin Point Capital, as
a person with significant control and Nicholas
McLaughlin Pike, a partner at Twin Point, as a
director.
Tetrad Corporation has committed €24.384
million (10.9 per cent) to the project directly. It
also made a further investment alongside Granahan McCourt Capital LLC, McCourt’s private
investment vehicle, through Telecom Infra Mgmt
Ltd, a company they own jointly.
The Business Post has been able to independently verify Telecom Infra Mgmt Ltd’s ownership, which breaks down on a 60 per cent/40
per cent basis between McCourt’s company and
Tetrad, respectively, following a dispute over its
ownership earlier this month.
That company has invested €11.5 million, or
5.15 per cent of total funding, to the project.

New pieces of the puzzle

The choice was clear: award the contract to
the only option remaining or pull the plug. The
government of the day opted for the former even
in the face of vociferous opposition from senior
government officials, opposition parties and
others.
There was to be one final surprise before the
contract was signed.
The company that the government conferred
preferred bidder status on in May 2019 was
Granahan McCourt Dublin (Ireland) Ltd (GMDI).
This, however, was not the company with
whom the state signed the contract six months
later. Instead, a similarly named, but entirely
separate company, Granahan McCourt Dublin
Ltd, was formed days before the contract was
awarded.
This company - and not the preferred bidder
- is the beneficial owner of NBI Infrastructure
DAC and NBI Deployment DAC, the entities with
which the contract was signed.
The change had not been highlighted. Still at
the forefront of it all was McCourt.
Now, for the first time, the Business Post can reveal, through the analysis of relevant documentation, his true shareholding and investment in
the project he has negotiated behind closed doors
and publicly fronted for years.

Ownership of National Broadband Ireland

Secrets laid bare

The Business Post has obtained information
which for the first time details in its entirety the
ownership structure of National Broadband Ireland and the scale of investment by its backers.
This information lays bare the most secretive
elements of the largest contract ever awarded by
an Irish government and exposes the controversial project’s most significant backers.
National Broadband Ireland (NBI) and Granahan McCourt were provided with this information in full and a spokesman who acts for both
disputed, on NBI’s behalf, some of the details
published here, particularly around McCourt’s
control of the project, but not the other substantial elements.
Through a web of holding companies and
complex investor arrangements one fact shines
through: David McCourt’s investment in National
Broadband Ireland (NBI) is not what we have
been led to believe – while his control remains
far from clear.
The position articulated by civil servants in the
Department of Communications and by government, as recently as last week, was that McCourt
retained a controlling interest in NBI through the
company set up just prior to the contract award,
Granahan McCourt Dublin.
Ossian Smyth, the junior minister with responsibility for the scheme, last week told the
Dáil: “Granahan McCourt Dublin Limited is . . .
owned 50.9 per cent by Granahan McCourt Fund
Limited, a David McCourt controlled company,
and 49.1 per cent by Tel-IE Broadband Sari, an
entity managed and controlled by Oak Hill
Advisors.”
While the information provided by Smyth is
technically correct — insofar as a McCourt-controlled company is the majority shareholder in
Granahan McCourt Dublin — it is clear from new
information obtained by this newspaper that it
does not accurately represent where ownership
of the company lies.
This information builds on prior reporting in
this newspaper in June 2021 on the detail of NBI’s
ownership structure and on a comprehensive
analysis of the plan’s corporate structure carried
in The Currency earlier this month.
Neither publication was able to provide the full
picture on those occasions but this newspaper
can now reveal that McCourt’s private investment vehicle Granahan McCourt Capital LLC
owns just 2.7 per cent of NBI.
Its holding pales in comparison to that of other
backers including Tetrad Corporation (10.9 per
cent), the investment vehicle controlled until his
recent death by McCourt’s long-time associate

Oak Hill Advisors

49%

Twin Point Capital

25%

Tetrad Corporation

10.9%

Granahan McCourt Capital 			
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Unkown (via UTI Ireland LLC)

4.3%

David McCourt

2.7%

Bruno Ducharme

1.6%

Peter Hendrick

Walter Scott, and Oak Hill Advisors (OHA), a US
private equity firm, which holds — and, as the
Business Post can reveal, has held since the contract was signed — a controlling stake at 49 per
cent. OHA was a late addition to the NBP with its
involvement only emerging on the day the contract was signed.
The Currency reported earlier this month that
OHA had “extended 54 per cent of all the funding
provided by shareholders”. This, according to the
publication, “suggested” that OHA’s shareholding
had grown to 54 per cent. From this the publication deduced that OHA had a controlling stake
in NBI, having crossed the presumed 50 per cent
threshold for gaining control.
This turned out to be inaccurate and Smyth,
speaking in the Dáil, described the “whole
thrust” of the article that there had been a “secret
takeover” by a hedge fund as “simply untrue”.
Again, Smyth was technically correct: there
had been no takeover. According to details uncovered by this newspaper, however, OHA’s
shareholding already exceeds the threshold for
control laid down in the terms of the contract.

The money trail

Details of the investments made by NBI’s backers
paint a clear picture of its funding structure, with
the bulk of the money committed to the project
coming from OHA, the US private equity fund
whose involvement was only announced as the
contract was signed.
Of the €223 million of debt and equity funding
provided by NBI’s investors, OHA is providing

1.35%

Oak Hill
Advisors was a
late addition to
the NBP, with its
involvement only
emerging on the
day the contract
was signed

The Business Post can also reveal that in addition
to the funding provided via Telecom Infra Mgmt
Ltd, David McCourt has contributed just €6.096
million directly to NBI through Granahan McCourt Capital LLC, giving him a 2.7 per cent share
of the company.
It can further be exclusively revealed that while
McCourt invested €6 million through Granahan
McCourt Capital LLC, just €54,674 of that money
was by way of equity investment through the
purchase of shares. The remaining 99.1 per cent
of the funding advanced by McCourt’s private
investment firm is debt which NBI will have to
pay back to McCourt along with a handsome rate
of interest.
When his share of the money jointly contributed by his firm and Tetrad through Telecom
Infra Mgmt Ltd is included, McCourt’s total funding contribution climbs to €12.99 million. This
equates to 5.83 per cent control.
On this basis, McCourt’s total equity investment through the purchase of shares increases to
€116,564.
Since before the contract for the National
Broadband Plan was signed, government has
been coy about how much of their own money
its investors were risking.
It was only after repeated calls for such information amid fears that the taxpayer, who was
contributing almost €3 billion to the project, was
getting a raw deal that the last government put a
figure on how much the investors were putting
in. This figure was €223 million.
While it was later clarified that this was being provided by investors, plural — with Tetrad
named alongside Granahan McCourt — at times
the language suggested that the entire €223
million was being put up by McCourt, the man
leading the bid.
It is only now, two-and-a-half years later, that
we finally understand the true extent of McCourt’s investment: it amounts to €12.99 million,
including an equity investment of just €116,564.
His investment in the multibillion-euro statebacked scheme he fronts is a tiny fraction of that
put up by Oak Hill Advisors, the largest investor
across NBI’s entire ownership structure.
And while the earlier reports that OHA had
seemingly gained a controlling stake in NBI by
holding a 54 per cent share in the company have
proved inaccurate, they were not far off uncovering the true state of affairs.
Under the terms of the NBP contract, the controlling party is defined as the entity with which
30 per cent or more of the shares or voting rights
rest with or which has the right to 30 per cent of
NBI’s dividends.
It is true that Granahan McCourt Fund Limited,
a David McCourt controlled company, owns a
majority 51 per cent stake in Granahan McCourt
Dublin, giving the US businessman nominal
control of the entity with which the contract was
signed. However, an analysis of the parties’ respective shareholdings points to OHA as the controlling party as its 49 per cent holding exceeds
the 30 per cent threshold.
An NBI spokesman contested this, however,
and said control was determined by voting rights
only.
He said: “Your statement that Oak Hill Advisors is the controlling party is simply incorrect.
As previously confirmed to the Business Post,
Granahan McCourt is the controlling party in
NBI, and this is via a series of company and
shareholder agreements. The control is by virtue
of voting rights.”
According to the published version of the NBP,
which bears out this newspaper’s evaluation of
how control vests, voting rights are not the sole
determinant of control, however, so McCourt’s
control or otherwise remains an open question
given the revelations today that the shareholder
threshold outlined in the contract is just 30 per
cent and not 50 per cent, as expected.
In addition to exposing the true funding commitments of NBI’s major backers, the Business
Post’s newly obtained information discloses that
a number of previously unknown investors have
also contributed to the scheme.
Among these is Yakida Ltd, a company registered in the Isle of Man. Documents from Isle of
Man Companies Registry accessed by this newspaper reveal Yakida to be an investment vehicle
of Peter Hendrick, the chief executive at NBI.
His total investment in the project is €3 million, making him NBI’s smallest investor.

Providing just marginally more to the scheme
is Bruno Ducharme, who is understood to be the
chairman at TIW Capital Partners and former
chief executive of Telesystem International
Wireless.
Ducharme could not be reached for comment
and questions to the Department of Communications and NBI seeking to confirm Ducharme’s
identity went unanswered.
The final investor in the puzzle is a company
called UTI Ireland LLC, registered in Delaware.
No further information is publicly available and
its backers remain unknown. It has contributed
€9.5 million to NBI. It is possible that McCourt is
an investor in UTI Ireland LLC. However, even if
all of that funding was provided by McCourt, his
shareholding would remain far less than OHA’s.
The funding details uncovered by the Business
Post show that the investments of Ducharme,
UTI Ireland LLC and Granahan McCourt Capital LLC were funnelled into Bradbettie Ltd, a
company within the NBI structure controlled by
McCourt, and then into Boldforbes Ltd, another
McCourt-controlled funding company, where
Hendrick’s contribution is included.
These investments combined represent the
McCourt-controlled branch of the investment
tree.
This branch combines with Tetrad’s in the labyrinthine investment and ownership structure
at a company called Kincsem Ltd. Two steps further down this ownership structure, Twin Point
Capital’s investment comes in with OHA’s funds
flowing into another company a further two
steps down the line.
This company is Granahan McCourt Dublin,
the beneficial owner of the companies, NBI Infrastructure DAC and NBI Deployment DAC with
which the contract was signed.
Below it sits Metallah Ltd and its two subsidiaries, NBI Deployment DAC and NBI Infrastructure DAC. This represents the bottom rung of the
NBI ladder.
A spokesman for the Department of Communications said: “The Minister’s contractual relationship is with NBI Infrastructure DAC (NBII) .
. . The Minister does not have separate contracts
with NBII’s shareholders or their shareholders in
turn.”
He added that the “ownership of the proposed
investor group” had been evaluated and confirmed prior to the award of the contract.
“Investment in the project is structured
through tiered Irish holding companies. The majority shareholding at each tier is held through
companies that are, directly or indirectly, controlled by David McCourt.
“The use of tiered holding companies is very
common in major infrastructure projects of this
nature. It is often necessary to facilitate multiple
national and international parties (and to optimise their investment structure).”
The department declined to answer questions
regarding UTI Ireland LLC and other investors,
saying they were queries for NBI. Questions regarding McCourt’s investment, shareholding and
control also went unanswered.

Backers were paid €38m in fees

Details of NBI’s funding first emerged in this
newspaper in July when it was reported that the
project’s backers provided an equity investment
of just €2 million, but advanced €98 million of
high-cost loans carrying an interest rate of 12 per
cent to Metallah.
Metallah, in turn, used this money to fund the
two frontline NBI companies that sit underneath
it. Earlier this month, the Business Post revealed
that the project’s backers, including McCourt,
were paid €38 million in fees by NBI in 2020. The
same year, they earned just shy of €11.8 million
in interest on the costly loans they advanced.
During the same year, Irish taxpayers gave NBI
€42 million in state subsidies.
NBI’s spokesman said it was “misleading to
present reimbursement of costs as ‘fees extracted’ and that the payments to shareholders were
not funded by taxpayer subsidy.
“The contract with the minister prohibits any
distributions [dividends] by investors until at
least 50 per cent of the network is completed. No
distributions have been made to date. However
interest must be accrued in Metallah’s financial
statements.”
The spokesman added that not all elements of
the Business Post’s questions could be answered
as NBI didn’t have “sufficient time” to do so. It intends to send a “follow-up note“ to provide more
information.
Further reporting by this newspaper over the
last week revealed that almost €170 million in
taxpayer subsidies have now been paid to NBI.
It is not known how much more money in fees
investors have earned in 2021.
It has also emerged however, that the €223
million in upfront equity the last government
promised was being invested in NBI by its backers — a claim repeated by the current coalition —
was not quite as we were led to believe.
Instead, the Department of Communications
confirmed to this newspaper last week that it had
been counting the high-cost loans advanced by
NBI’s investors as equity investments.
This could only be true if the debt was convertible into equity at a later stage. Neither the
department nor NBI has said this is the case.
The debt is not listed as a convertible loan in any
publicly available documentation filed to the
Companies Registration Office, nor has any information provided to the Business Post suggested that this is the case.
The department responsible for the scheme
further confirmed that it was always “contemplated” under the contract that debt could be
counted as equity so we know this is not an unexplained departure from the terms of the contract but rather an arrangement going to plan.
Finally, we learned that the plan was for €221
million of the €223 million in total investor funding to be delivered by way of shareholder loans.
Ossian Smyth, the junior minister, made the
revelation under questioning by Ruairí Ó Murchú, the Sinn Féin TD, in the Dáil and his comments were first reported by this newspaper.
Essentially what the minister revealed was
that 99 per cent of the project’s funding could be
provided by way of loans, meaning that investors
in one of the largest infrastructure projects in the
history of the state had to risk just €2 million, or 1
per cent of their funding commitment, by buying
shares in the company they were backing while
the taxpayer put €2.7 billion on the line.
Now, we know that those percentages align
with the €116,564 equity investment made by
the man at the helm of the multibillion-euro
project, David McCourt.

