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● Central Bank warns a further shutdown risks
shuttering more businesses permanently
● Minister says any move to lift restrictions
cannot be discriminatory against unvaccinated

Unvaccinated people are set
to be allowed entry to indoor
dining if they receive a negative Covid-19 test as the government plans to defy Nphet’s
guidance on a limited vaccine
certificate scheme.
It comes as unofficial forecasts from the Department
of Health show that as many
as six in ten adults could be
fully vaccinated by July 19.
The government has pledged
by that date to find a workable pass system to allow for
the safe reopening of indoor
dining.
Nphet is also expected to
revise down its stark projections of 681,900 cases and
2,170 deaths by the end of
September due to the increase
in the Delta variant following
updated guidance from National Immunisation Advisory Committee (Niac), which
could speed up the vaccine
rollout.
The government was

caught by surprise last week
when Tony Holohan, the chief
medical officer, suggested
issuing vaccine certificates
to allow extra freedoms for
people who have received a
jab or are fully recovered from
infection.
The proposal led to anger
from industry bodies and the
public that younger people
who have yet to receive their
vaccines would be excluded from enjoying hospitality
while still being expected to
work in the sector.
The Business Post has
learned that testing is set to be
part of any certificate scheme

Other countries
who have faced
this are not
excluding their
young people

granting access to indoor hospitality when it is discussed
by a working group including ministers, government
officials and industry bodies
which meets tomorrow.
Ossian Smyth, the Green
Party minister of state overseeing the vaccine certificate
system for international travel
and member of the working
group, said the proposal from
Nphet to exclude anyone who
has not been vaccinated or
recovered from Covid-19 was
“so dreadfully unfair, that it is
not feasible”.
Smyth said that he has been
in contact with his counterparts in Denmark and Luxembourg where domestic
vaccine certificates are in
place to learn how they can
be implemented in Ireland.
“Other countries who have
faced this are not excluding
their young people,” Smyth
said. “We can’t bring in a
scheme which is discriminatory against young people, it
wouldn’t be conscionable. So,
we need to have a test element
to it as well.”

‘One is in
politics to
take on
the big
challenges’
Micheál Martin
insists his party
can win back
voters
Post Plus, page 1

The government has said it
does not wish to offer incentives for people to receive vaccinations, but it may be proposed in the coming weeks
to use the certificate system
for larger events.
The Business Post has also
learned that Stephen Donnelly, the Minister for Health, told
industry bodies on Wednesday that 57 per cent of adults
will be fully vaccinated by
July 19. Several sources said
the health minister shared
vaccine forecasts in a private
meeting with hospitality representatives held following
the abandoned reopening of
indoor eating and drinking
tomorrow at which he told
attendees 75 per cent of the
adult population would have
received a first dose by July 19.
Since then, vaccinations
have been opened up for 18

Eirgrid is set to spend in excess
of €100 million to secure 200
megawatts of rented emergency power generation capacity this winter, the Business
Post can reveal.
The move comes amid
heightened concerns that
the country’s current fleet
of power generation will not
be enough to meet energy
demand during the winter
months.
In a bid to close the expected supply gap, Eirgrid, under
direction from the Commission for Regulation of Utilities
(CRU), issued a call to energy
generators in early May seeking tenders to provide up to
200MW of emergency gas-

fired power capacity, according to documents seen by the
Business Post.
As part of the tender, the
emergency power capacity
has to be in place by mid-October and no later than the
beginning of November.
Eirgrid and the CRU want
the 200MW of emergency capacity in situ for 22 weeks up
to the middle of March 2022
to help mitigate against power shortages that are “likely
to emerge” in late 2021 and
early 2022.
The Irish Times reported last week that the ESB
was awarded the contract
by Eirgrid and will supply
the 200MW of temporary
emergency power capacity
by installing gas-fired power

generators that it has leased
at a site in North Wall quay
in Dublin.
The cost of leasing this temporary capacity coupled with
the cost of fuel to power the
generators is likely to exceed
€100 million, multiple sources in the energy sector have
told the Business Post.
The decision to award the
contract to the ESB comes just
months after the semi-state
energy company decided to
pull out of building two gasfired power generators in
Dublin in 2022.
The ESB was fined €2 million in termination fees by
Eirgrid after it scrapped its
plans.
The ESB is now set to earn
multiples of that figure back
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Bank of Ireland
closes in on
€400m deal
to buy Davy
BY LORCAN ALLEN,
PETER O’DWYER
AND BARRY J WHYTE

Bank of Ireland is close to
agreeing a deal to buy Davy,
the Business Post can reveal.
Both sides are understood to be in the final
stages of agreeing the terms
of the transaction, which
will involve Bank of Ireland acquiring Davy for a
sum in the region of €400
million. Sources close to
the negotiations declined to
comment when contacted
by the Business Post this
weekend.
Bank of Ireland has been
the front-runner to acquire
Davy since the embattled
stockbroking firm put itself
up for sale after the Central Bank fined the firm
€4.1 million for a breach of
market rules in relation to

the sale of an Anglo Irish
bond in 2014.
The senior executives that
were at the heart of the Anglo bond scandal are in line
for significant windfalls from
the sale of Davy after agreeing a deal with the board of
Davy to secure “good leaver”
status in their respective
shareholder contracts.
The Business Post estimates that Brian McKiernan, the former chief executive of Davy and one of
the Davy 16 group, is in line
for a payout in the region of
€70 million.
Former executives at
Davy, Kyran McLaughlin,
Tony Garry, Barry Nangle
and David Smith – who
were also part of the Davy
16 – are set to share a payout
of more than €100 million
between them.

See page 3
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Government
to defy Nphet
and introduce
antigen testing
for reopening
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AND DANIEL MURRAY
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from Eirgrid for providing the
temporary power generation
capacity, according to industry sources within the energy
sector.
In recent weeks, the Business Post has revealed how
the number of “system alerts”
warning of a shortage of electricity and possible blackouts
has risen substantially in the
past year.
The increase in the number of these power shortage alerts is due to the rise
in demand from data centres, outages at two major
gas plants; the retirement of
old fossil fuel power stations
and the increasing volume
of variable renewables on
the grid.
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Ministers and
advisers clash
over ‘incredibly
risky’ indoor
dining plan

‘You need
a zerotolerance
policy
for that
type of
behaviour’
Dubliner and
Leicester City CEO
Susan Whelan on
football hooligans,
and the future of
the game

● Allowing children dine indoors with parents is
‘exactly what we don’t want’: Nphet modeller
● Government determined to press ahead with
reopening plans despite rising Delta numbers
BY RACHEL LAVIN
AND PETER O’DWYER

A growing rift is emerging between public health advisers
and the government over the
move to allow unvaccinated
children dine indoors with
their parents as part of the
planned reopening of the
hospitality sector.
Proposals to reopen indoor
dining by July 26 remained
on track this weekend, but
tensions increased over the
cabinet’s decision to allow
unvaccinated under 18-yearolds into indoor hospitality
settings when accompanied
by parents amid sharply rising
case numbers driven by the
Delta variant.
Speaking to the Business Post,
Cathal Walsh, a professor of
statistics and member of the
Irish Epidemiological Modelling Advisory Group (IEMAG) which advises Nphet,
described the decision as
“incredibly risky” and said it

was “exactly what we don’t
want to happen”.
He said it had not been “explicitly included” in Nphet’s
revised models of the wave of
Delta cases which the country
was now facing.
The most recent projected
case number models, which
were produced on July 9, had
been revised to account for
the delayed opening of indoor
dining, as well as the earlier
than expected dominance of
the Delta variant and the accelerated vaccine programme.
But the decision on unvacci-

We are sticking
with the plan and
we have no plan
to change it

nated minors being allowed to
accompany their vaccinated
parents indoors was made after that date, so is not factored
into the models.
“The problem with the
compromise on indoor dining
is that it seems like a smart
thing to do, but it’s exactly
what we don’t want to happen. It’s mixing young unvaccinated people with older
vaccinated generations in the
same environment,” Walsh
said. “It will lead to increased
transmission and it is exactly
the type of transmission we
don’t want to see. It is actually
incredibly risky.”
However, the government
is determined to press ahead
with the reopening of indoor
dining for vaccinated people,
and children under 18. A government source said: “We are
sticking with the plan and we
have no plan to change it.”
While the government is
aware of Nphet’s concerns
about allowing children into

page 11

pubs and restaurants, its position is that Nphet has given
the advice, but it is the government that makes the final decision. It believes that it
would have been unworkable
to allow vaccinated parents
to dine indoors while leaving
their children outside. “The
decision was based on practical reality,” the government
source said.
Walsh warned that the
higher the incidence of infections, the more vaccine
breakthrough could occur
among older and more vulnerable vaccinated people,
particularly for those with
weaker immune systems for
whom vaccines may not work
as well. This will lead to higher
hospitalisations and deaths
later in the summer among

Ireland’s energy supply crisis is beginning to affect the
country’s ability to attract
foreign direct investment
and has the potential to inflict “considerable reputational damage”, IDA Ireland
has warned.
In a hard-hitting submission to the Commission for
Regulation of Utilities (CRU)
seen by the Business Post, the
inward investment agency
said a failure to anticipate
rising demand had created a
“very serious” situation where
the country is facing rolling
blackouts this winter unless
urgent action is taken to plug
the energy supply gap.
As reported by the Business
Post over recent months, there
are serious concerns within the energy sector that the
country’s current fleet of

power generation will not
be enough to meet demand
during the winter months.
Eamon Ryan, the Minister for
Climate and the Environment,
recently told the Dáil that the
emerging power supply gap
was one of the “highest risk”
and “most important issues”
facing the government.
IDA Ireland has now
warned the CRU that the
crisis situation has “obvious
and negative implications for
inward investment” into Ireland. Separately, Martin Shanahan, the chief executive of
IDA Ireland, has told the Business Post that multinational
companies could mitigate
the risk of Ireland’s unstable
energy sector by moving investments elsewhere.
In a seven-page submission to the CRU, the IDA said
the stability and reliability of
Ireland’s electricity network

had long been a traditional
strength of the country for attracting FDI. However, it said
the emerging capacity limits
were now causing anxiety
among multinationals.
“Recent amber alerts [on
the energy grid] are causing
disquiet in the FDI community. From IDA Ireland’s
perspective, the urgent challenges that are currently manifesting are strongly supply
based. It is imperative that
these supply challenges are
resolved as soon as possible
to meet the demands of an
expanding economy,” IDA
Ireland said in its submission
to the CRU.
“IDA Ireland is very concerned that an apparent absence of adequate forward
planning and investment in
both generation and transmission has resulted in the
very serious situation set out

BY LORCAN ALLEN

The global minimum tax
rate due to be agreed by
global leaders later this
year could end up being a
“a bit” higher than 15 per
cent and will go ahead
even if Ireland refuses to
sign up to the agreement,
according to the head of
tax reform at the OECD.
Pascal Saint-Amans, the
main architect of the proposed global tax reforms
currently under negotiation, said the deal will
very likely be signed off
by OECD countries in October with just a few details still to be ironed out,
including the exact figure
for the global minimum
corporate tax rate.
“The next step [in the
process] is to finalise the

political deal in October.
There is not much to do.
We just have to firm up
a few numbers like the
global minimum tax rate.
The rate will be at least 15
per cent, but it could be a
bit higher,” Saint-Amans
said in a podcast published
by the OECD.
Ireland one of a handful
of the 139 OECD countries
that have not given their
formal backing to the current tax reforms.
Paschal Donohoe, the
Minister for Finance, has
repeatedly said there
are many aspects of the
global tax reforms that
Ireland could sign up to,
but maintains that Ireland
cannot accept a global
minimum tax rate of 15
per cent.

See page 3

Clear the air
and protect your
customers and staff.
Sanity System’s portable air and surface sanitisation
system eliminates 99.9% of Covid 19 and other airborne
and surface viruses in the workplace.

to page 2

Energy shortages now threaten
inward investment, IDA warns
BY LORCAN ALLEN

Global corporate
tax rate could be
‘a bit’ over 15 per
cent, OECD says

in the CRU consultation paper with obvious and negative implications for inward
investment,” the state agency
said in its submission, which
it concluded by calling for an
urgent meeting with the CRU
to discuss the unfolding energy crisis.
Over the last 12 months,
there have been six amber
alerts warning over capacity
shortages on the national energy grid compared with just
11 over the previous decade.
The increase in the number of these power shortage
alerts is due to the rise in demand from data centres and
a growing population, outages
at two major gas plants, the
retirement of old fossil fuel
power stations and the increasing volume of variable
renewables on the grid.
Energy capacity around
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Von der Leyen urges action on global warming
as catastrophic floods kill hundreds in Europe
The European Commission
president said that the events
were a ‘clear indication of
climate change’ during a visit
to Dublin last week
BY DANIEL MURRAY

Increasingly intense weather
events such as the floods that
have ravaged north-western
Europe in the last week are a
“clear indication of climate
change” and demand urgent
action, according to Ursula
von der Leyen.
The European Commission president was speaking
in Dublin on Friday as floods
swept through her home
country of Germany, leaving
towns completely destroyed
and hundreds dead or missing.
“These are horrible events,
the flooding events we see in
Germany, the Netherlands,
Belgium and Luxembourg.
Our thoughts are with the victims, their families and their
loved ones. The commission
has already activated mechanisms to support and help
those member states during

Energy
shortages
now threaten
inward
investment,
IDA warns
FROM PAGE 1

Dublin and along the eastern seaboard of the country
is particularly stretched due
to very tight supply.
In a bid to avoid blackouts
in the capital, Eirgrid is set to
spend in excess of €100 million to secure 200 megawatts
of rented emergency power
generation capacity in Dublin
this winter.
The strongly worded submission by IDA Ireland is in
response to a consultation
process recently initiated
by the CRU to address the
electricity demand coming

this very difficult and horrific
scenario,” von der Leyen said.
“Science tells us that with
climate change we see more
and more extreme weather
phenomenons that last longer. Of course, we have seen
extreme weather before like
droughts or stark rain in the
past, but it is the intensity and
the length of these events
where science tells us this
is a clear indication of climate change and that this is
something that really shows
the urgency to act.”
At least 160 people have
been confirmed dead across
the worst hit regions of Germany and Belgium, and there
are fears that number will rise
as searches continue for hundreds of missing people.
There are also concerns that
more flooding could be on the
way, with dykes and dams in
Belgium and Germany still at
risk of collapse.

from data centres. The CRU
outlined a number of options to be examined in this
consultation, including a full
moratorium on new data
centres and new conditions
for connecting data centres
to the grid.
As previously reported by
the Business Post, Eirgrid currently requires all new data
centres to build on-site power generation as a means to
build flexibility into the grid at
times of high demand. These
facilities, usually gas-fired
generators, must be able to
meet at least 50 per cent of
the centre’s power demands.
In its submission, IDA Ireland said it had serious reservations about the CRU’s
proposals to limit the connection of new data centres
to the energy grid.
“IDA Ireland is strongly opposed to the option of a moratorium, a drastic measure that
would unfairly penalise IDA
Ireland clients seeking grid
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Some parts of western
Europe were subject to two
months worth of rainfall in
just two days ahead of the

floods, while many politicians
in Germany have linked the
events to climate change and
the need for greater climate

connections for legitimate
and highly valuable investments. A moratorium would
cause considerable reputational damage and would be
likely to result in the curtailment of growth in the wider
tech sector,” the IDA warned
in its submission to the CRU.
“IDA Ireland has serious reservations about the
CRU’s favoured option [of
data centres building their
own on-site generation] for
a number of reasons, including the fact that it is, largely,
environmentally unsustainable. Data centres would in
effect be required to invest in
generation equipment, most
likely fossil fuel-based, with
limited lifespan (due to the
non-sustainability nature),
to generate 100 per cent of
needs, for undefined periods,” the agency said.
Speaking to the Business
Post this week, Shanahan said
the capacity constraints that
currently exist on Ireland’s
energy grid were of “grave
concern” for future industrial
development.
“There needs to be a clear
plan of how we’re going to
address the supply-demand
imbalance in the short term.
And then we would like to see
a medium to long-term plan
to provide sufficient energy
to businesses that can provide
for growth in industrial development, but also to cater for
the increasing demographics of the country,” Shanahan
said.
The IDA Ireland boss said
the CRU couldn’t simply limit energy demand from data
centres as a solution to the
current energy supply crisis.
He warned that the current
energy constraints in Dublin and the eastern seaboard,
where electricity demand is
barely able to manage de-

mand, is already forcing investors to look further afield
from Dublin, either to the
western seaboard of Ireland
or to other countries.
“We need a plan that doesn’t
simply limit demand from just
one part of the industrial base.
We need a plan which tackles
energy supply because, right
now, this is a supply side issue. That isn’t to say there isn’t
significant demand coming
our way from both industrial
users, data centres and population growth. But right now
this is a supply side issue and
the current demand wasn’t
unforeseen,” he said.
Shanahan added that data
centres are an integral part
of the IT services sector in
Ireland, providing 140,000
highly skilled jobs and contributing €52 billion in gross
value add to the Irish economy last year.
“Tech companies based in
Ireland have co-located data
centres here. They have their
employees responsible for site
reliability such as engineers
here in Ireland. They have also
built their governance structures around privacy and data
management in Ireland and it
is regulated from here,” Shanahan said.
“The notion that we don’t
need data centres in this
country should have been put
to bed during the pandemic
where just about everything
that everybody does is going
through a data centre because
everything is online now.
There has to be infrastructure
which supports that.
“Wanting Ireland to be the
IT hub of Europe and not
wishing to have data centres co-located here is akin
to Germany wanting to have
an automotive sector and not
manufacturing cars there. It’s
not really credible,” he said.

mitigation.
The flooding events came in
the same week the European
Commission launched its Fit

Ministers
and advisers
clash over
‘incredibly
risky’ indoor
dining plan
FROM PAGE 1

the most vulnerable, he said.
“What we’re likely to see in
the short term is very rapid
increases in the number of
young people getting infected,” Walsh said. “And then a
few weeks later this will be
followed by breakthrough
infections among vaccinated
parents and grandparents.”
“And then we’re going to
see exactly what they have
started to see in Britain and
that is the age profile of those
with disease and severe disease will change and get older, causing additional hospital
admissions and deaths.”
Increasing case numbers
will also lessen the protection provided by large levels of
population immunity even as
the population are increasingly vaccinated, Walsh warned.
“This sharp increase in the
force of infection in the community will mean the people
who are vaccinated will still
be susceptible almost to the
extent they were earlier in the
pandemic,” he said.
“If you’re 95 per cent less
likely to get infected but
there’s 95 per cent more infection then you’re still as
vulnerable as you were before. It’s about exposure. Herd
immunity can only really be
achieved when the instance
is low.”
Walsh’s stark assessment
comes as daily case numbers
over the past week have already exceeded Nphet’s most
pessimistic scenario projec-

for 55 package, which contained over a dozen legislative
proposals to ensure Europe’s
increased 2030 target of 55

per cent emissions reductions
could be met.
Proposals in the Fit for 55
package included a new avi-

ation jet fuel tax, extending
the emissions trading scheme
to transport and heating fuels; levies on products from
regions with lower climate
standards; and an effective
ban on all new fossil fuel vehicles in Europe by 2035.
“I think this is important
in the frame of what we put
forward, our roadmap of how
to fight climate change and
how to stop global warming,”
von der Leyen said in Dublin.
“In it is also the possibility of
huge opportunities for our
economy because we know
that this fossil fuel-based
economic model has reached
its limit. Because it comes at
the expense of nature and our
planet.”

tions, with 1,173 new infections reported on Friday. There
were 79 people in hospital
with Covid-19 and a further
23 in intensive care.
Stephen Donnelly, the
Minister for Health, told
the Seanad on Friday that
the Delta surge was causing
“exceptional” and “roaring”
growth in case numbers
among younger people. Government sources now expect
case numbers to reach over
2,000 a day by July 26.
Last week, Tony Holohan,
the chief medical officer, said
that the “responsible public
health advice” was that unvaccinated children should
not be brought to dine indoors
even though the government
has not restricted this from
happening.
He later reiterated his
advice in a press release in
which he said unvaccinated
people, including children,
should avoid “high-risk, uncontrolled settings” including
indoor hospitality and should
“take every precaution this
weekend”.
Dr Ronan Glynn, the deputy chief medical officer, asked
people to be patient and to
wait until they were fully
vaccinated before engaging
in “risky” indoor activity.
Holohan’s press release
came after Taoiseach Micheál
Martin said people could exercise their own judgment
on the issue of bringing under-18s to indoor dining.
“My view on that is the
government made a decision. People can bring their
children in. One has to have
a balance here in terms of
how people operate and how
people live their lives,” Martin
said.
Leo Varadkar, the Tánaiste,
said last week that the exception for unvaccinated children

had been made so as “not to
separate parents from their
children”.
“We’re trying to be practical around this,” he said. “We
don’t want to have to separate parents from their kids,
particularly on holidays, and
that’s why we are making this
exception for children, and
they may be accompanied by
their parents, or it could be
grandparents.”
The July 9 models produced
by Nphet contained five different scenarios. The most
optimistic scenario predicted
2,000 daily Covid-19 cases
by mid-September, while the
most pessimistic put that figure at 14,000.
The former would involve
105,000 cases, 1,985 hospitalisations, 260 intensive
care unit admissions and
335 deaths over the next
three months. Those figures
rise to 566,000 cases, 10,730
hospitalisations, 1,390 ICU
admissions and 1,760 deaths
in the latter scenario.
A ‘minimal change’ scenario where socialising levels
remained the same as seen in
June suggested an alternative
of 1,185 hospitalisations and
210 deaths.
Walsh warned the inclusion
of unvaccinated children at-

tending indoor dining were
not included in these models
which is likely to increase the
risk of the oncoming fourth
wave.
“We are already beyond
that most optimistic scenario
due to the case rises in the past
week,” he said. “The purpose
of opening indoor dining to
vaccinated people was that it
would minimise transmission
associated with that reopening.”
The rise in cases has led
to concerns among a small
number of industry representatives that the spread of the
Delta variant could scupper
the planned reopening of
indoor dining and drinking.
“Our expectation is indoor
will reopen on the 26th, but
I’ve been here too many times
before,” one said.
“There was a distinct
change in tone on the debate
last week, and I think that
debate will be pretty intense
by Tuesday or Wednesday of
next week.”
Another said they still expected the vaccine pass system to come into force, but
added that hospitality businesses “had been down this
road before” with planned
reopenings that didn’t materialise.
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Company Watch

Glanbia presses start on e-sports nutrition firm deal
The performance nutrition giant
has acquired 60 per cent stake in a
Germany-based company that sells
energy and nutrition powders to
gamers and e-sports athletes
BY LORCAN ALLEN

Glanbia is hoping to move to a
new level with its latest acquisition. Announcing half-year results last week, the performance
nutrition giant said it had pressed
go on a €31.4 million deal to acquire a 60 per cent majority stake
in LevlUp, a direct-to-consumer
nutrition company based in Germany that sells branded, ready-tomix energy and nutrition powders
to gamers and e-sports athletes.
And no, you didn’t read that
wrong. ‘E-sports athlete’ is now a
term and a new subset of the multibillion-euro performance nutrition market, which has its roots in
body building and high-performance athletes, and now caters
for video gamers.
Speaking to the Business Post,
Siobhán Talbot, Glanbia’s managing director, smiled at the mention
of such a market but said it was
very real and growing rapidly.
“We’ve acquired a stake in a
business that has a really nice
brand. It’s a business that was built
by two entrepreneurs who really understand the gaming space.
What Glanbia is bringing to the
table is the back-office support
and order fulfilment capabilities
to help facilitate the demand from
this fast-growing market,” Talbot
said.
Glanbia announced the LevlUp
acquisition as it posted a bumper

Siobhan Talbot of Glanbia: ‘We’ve
acquired a stake in a business
that has a really nice brand’
Naoise Culhane

The numbers

set of half-year results that show
the company is in a very strong
position heading into the second
half of the year.
The group recorded half-year
earnings (Ebita) of just under €160
million for the first six months of
2021, which was up 88 per cent
on the same period last year. Importantly, earnings margins for the
group expanded on last year to 7.8
per cent, up from 4.6 per cent, in
the first half of the year.
Operating profits increased 138
per cent year on year to just under
€130 million as operating profit
margins more than doubled to 6.4
per cent. Overall, Glanbia recorded an 11 per cent increase in halfyear sales to just over €2 billion,
primarily driven by double-digit
volume growth (+18.5 per cent)
and a marginal increase in pricing.
Adjusted earnings per share,
which is a key benchmark for the
company, increased 70 per cent on
last year to 52.86 cent.
The main driver of the strong
performance was Glanbia’s flagship performance nutrition division, which produces a wide range
of branded whey-based nutrition
products for athletes, gym goers
and now e-gamer athletes.
The division owns some of the
largest nutrition brands in the
world valued at almost €1.2 billion,
including Optimum Nutrition, Isopure and Slimfast.
However, as recently as Febru-

€2bn
14.7%

Glanbia’s sales for the first half
of 2021

the profit margin delivered by the
group’s performance nutrition
arm so far this year

€31.4m

the amount Glanbia paid for a
60 per cent stake in LevlUp, a
German company that targets
ready-to-mix nutrition products
at video gamers and e-sports
athletes

ary 2020, Glanbia’s performance
nutrition arm looked to be in trouble as profit margins continued
to shrink in the face of growing
market competition and import
tariffs on certain ingredients.
In response, the group announced a strategic review of the
entire business and has invested
almost €50 million in the reorganisation of its performance nutrition
division over the past 18 months.

The strategic review has certainly paid off, as half-year profits in
the division more than quadrupled
in the first half of 2021 to hit €90
million, as margins more than tripled to a very strong 14.7 per cent.
Talbot said the onset of Covid-19
actually prompted a “wider and
deeper” review of the business.
“As part of the transformation
programme, we looked really
closely at our supply chain, we

consolidated our manufacturing footprint to one site in North
America, and we changed some
of our distribution partners in international markets,” Talbot said.
“On the demand side we started
peeling behind our gross margins
to look at marketing and trade supports. I would say we simplified
and de-complexed the business.
We reduced the number of SKUs
[product ranges] we had by 35 per

cent and put a really big focus on
our two big brands – Optimum
Nutrition and Slimfast.”
The strong recovery in Glanbia’s
performance nutrition business
has prompted the group to significantly raise its full year guidance
for earnings growth to a new range
of 17-22 per cent – up from its outlook at the start of the year for just
6-12 per cent growth.
At the same time, it also an-

Ires Reit pays
double for last
apartment in
D3 complex

Broadband
contractor
gets €42.5m
in state
subsidies

Purchase of two-bed apartment
in Richmond Gardens in
Drumcondra shows buying
power of state’s biggest landlord,
which controls a portfolio of
homes worth €1.4 billion
BY KILLIAN WOODS

Ires Reit, the biggest landlord
in the state, has paid €506,000
to buy one 13-year-old apartment in Dublin 3, nearly
double the median price for
a two-bedroom apartment in
the capital.
The purchase completes
its acquisition of all homes
in Richmond Gardens, a 99unit residential development
in Drumcondra.
In 2019, Ires Reit bought
the other 98 apartments in
the development for a total
price of €34.5 million, which
is an average of €352,000 per
unit.
The latest purchase now
means that it has outright
ownership of Richmond
Gardens.
The deal for the final apartment, while completed in
particular circumstances,
illustrates the company’s
spending power in the market.
The €506,000 price it paid
was nearly double the median price for a two-bedroom
apartment in Dublin, which
was recorded at €258,000
in the first quarter of 2021,
according to MyHome.
ie, the property listings
website.
Ires Reit, which controls
a portfolio of 3,836 homes
worth €1.4 billion, has been
one of the biggest bulk purchasers of homes in Ireland
for several years.
In the first six months of
this year, it acquired a total
of 148 homes, the majority
of which are based in a new
development on the site of the
former Phoenix Park Racecourse.
In recent months, new
stamp duty laws were brought
in by the government to clamp
down on funds bulk-purchasing homes ahead of owner-

occupiers.
The new measures are not
applicable to apartments.
When it emerged that the
new measures would not affect funds bulk-purchasing
apartments, opposition politicians criticised the exemption.
They said it meant regular
buyers would still be priced
out of the market by institutional investors.
Details of the €506,000
apartment purchase were
included in Ires Reit’s recently published half-year
results.
Two-bed apartments in
Richmond Gardens are currently being advertised for
rent on Daft, the property
website, at between €1,959
and €2,040 a month. The average rent for an apartment in
the area is €1,887.
Ires Reit’s filings also
showed the firm recorded
a profit of €27.4 million for
the first six months of 2021,
following a €10.9 million loss
last year.
It recorded a 12 per cent increase in earnings compared
to the same period last year,
with 98.6 per cent occupancy
across its portfolio and 99 per
cent of rent collected in 2021.
A note published this
morning by Goodbody Stockbrokers said that the private
rental sector (PRS) has continued “to shine amongst
the uncertainty of the wider
investment property market, and Ires’s portfolio has
continued to take advantage
of this”.
Ires Reit’s portfolio of 3,836
homes is now valued at more
than €1.4 billion, up 5.6 per
cent compared to this time
last year.
Average rents in its portfolio
also increased by 2 per cent
from €1,599 to €1,641, as a
result of acquisitions during
the period.

nounced a 10 per cent increase in
its interim dividend to 11.75 cent
per share as well as a new €50 million share buyback scheme – it’s
second share buyback programme
in as many years.
Overall, the outlook for the
company, in particular for its performance nutrition division, has
been transformed from where it
was a year ago. The group is set for a
strong year of earnings growth and
full year sales could top €4 billion
for the first time ever – a significant
milestone for the company.
Talbot deserves credit for a
strong turnaround in Glanbia’s
fortunes.

Targets for the planned rollout
by National Broadband Ireland
were drastically reduced for
this year, and just 632 homes
and businesses had been
connected by mid-June
Cathal Beale: ‘A lot of
syndicates are still
done on the back of an
envelope’

Blockchain is way forward,
says National Stud chief
Cathal Beale describes
horse ownership via digital
technology as ‘the future, and
already the present in a way’
BY ROSANNA COONEY

The future of Irish horse racing lies in blockchain technology and digital tokens, the
chief executive of the Irish
National Stud has said.
The Irish National Stud, a
thoroughbred horse-breeding facility based in Kildare,
has now begun acting as an
agent for trainers and breeders around Ireland who want
to syndicate horse ownership
through digital tokens.
“I think it will be the future, it's already the present
in a way,” Cathal Beale, chief
executive of Irish National
Stud, told the Business Post.
The stud is using Equideq, an Irish start-up based
in Co Cork, which leverages
blockchain technology to
make owning a fraction of a
horse accessible to the wider
public.
Through the platform
shares in a horse can be

bought, or leased and held
for months, weeks or days,
allowing investors to get involved in flash-ownership.
They can also be traded.
When a user purchases a
lease or an equity share in a
horse, they are then entitled
to a share in the benefits of
ownership in that horse.
So if the horse wins, or is
placed in a race then each
shareholder will receive a
share of the prize money
directly proportional to the
number of shares they hold
in the horse.
It is also possible to buy
shares in terms of ownership, thus buying into shares
in a horse for a period before
it is sold.
Right now, the most expensive horse on the platform is a filly foal which will
be auctioned in November.
The foal was sired by Invincible Spirit and bought by INS
for €100,000.

There are 400 shares of the
foal available at €250 each,
and all proceeds of the sale
will be divided among shareholders.
Other foals sired by Invincible Spirit have sold
for between €150,000 and
€400,000 in recent years.
“Every industry has to innovate to stay relevant, and
this platform now allows
people access to the sport at
a relatively modest level,”
Beale said.
He envisions breeders putting unsold bloodstock on
Equideq as well as trainers
putting a portion of equity
on the platform of horses

This platform
allows people
access to the
sport at a
relatively modest
level

they’ve bought in the sales.
“It really opens the whole
thing up to much smaller investments, but at the
same time, everybody can
be certain that it is transparent and is watertight using
blockchain technology.”
Michael Young, the founder and chief executive of
Equideq, believes that the
platform will allow thousands of investors access to
the horse racing industry, not
only in Ireland but worldwide.
“A lot of syndicates are
still done on the back of an
envelope, it’s a very manual, cumbersome process
that makes it difficult for
the industry to administer
these types of schemes and
it makes it difficult for the average person to get involved,”
Young said.
“If you're taking a horse
and you're dividing it into
shares, the administration
and management of that –
from payments and benefits
like prize money to communications and notifications
– all needs to be automated,
so that's what we do.“
Equideq makes money by
taking a percentage commission from each transaction.

BY PETER O’DWYER

The company responsible
for rolling out the National
Broadband Plan has been
paid tens of millions of euro
in state subsidies so far, despite connecting far fewer
homes and businesses than
expected.
Documents released to the
Business Post show the state
paid National Broadband
Ireland (NBI) €42.5 million
through five separate subsidy payments up to May 2021.
This brought the total cost
of the multibillion-euro
scheme since 2013 to €84
million, with the majority of
the balance going to external
advisers contracted by the
Department of Communications during the procurement process and since the
rollout of the plan began in
early 2020.
NBI won the contract after
Eir and Siro withdrew from
the procurement process,
leaving it as the only remaining bidder.
Details of the subsidy
payments are contained in a
briefing document prepared
for Ossian Smyth, the junior
minster with responsibility
for e-government, who has
taken over responsibility for
the rural broadband scheme
from Eamon Ryan, the communications minister.
The briefing, obtained by
the Business Post through
the Freedom of Information
Act, shows officials advised
Smyth that payments would
be contingent on NBI meeting certain milestones as set
out under the terms of the
contract.
“Going forward, payments
are primarily linked to milestone achievements, particularly around all premises in

each deployment area being
passed by the NBI network,”
they wrote.
To date, NBI has missed its
targets for the rollout, which
aims to connect 540,000
homes and businesses, or
1.1 million people, to highspeed broadband.
As of mid-June, just 632
of the 540,000 homes and
businesses were connected
to the network.
Delays, partly caused by
the Covid-19 pandemic,
have led to a remedial plan
with drastically reduced targets being put in place for
2021. Under this new plan,
NBI hopes to make the network available to 60,000 by
the turn of the year, down
from its original target of
115,000.
According to the Department of Communications,
12,000 premises have been
passed by the network to
date while broadband is
available to order or pre-order for more than 19,000
homes and businesses.
The Business Post reported
earlier this month that NBI’s
internal projections, shared
with broadband service
providers, showed that the
company – headed by US
businessman David McCourt
– expects to have to pass
more than 40,000 homes
and businesses in the last
quarter of the year to reach
its reduced target of 60,000.
The company said earlier
this month that it was confident of meeting the reduced
targets.
The Department of Communications has also requested that NBI fast-track
the rollout of the scheme,
with the intention of reducing the timeframe from
seven years to five.
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Blackouts loom
this winter as
emergency plan
is abandoned
● Decision not to import 200MW of emergency gas
leaves national energy system under severe pressure
● Plans have been shelved after British firm launched
legal challenge against procurement process
BY DANIEL MURRAY
AND LORCAN ALLEN

Ireland’s electricity grid is
facing an increased prospect
of blackouts this winter, as
emergency plans to import
power generators have been
abandoned, the Business Post
can reveal.
Eirgrid, the power grid
operator, confirmed it has
scrapped plans to commission the ESB to rent and import 200 megawatts (MW) of
emergency gas generators this
winter that would have cost
€130 million to run.
The plans were signed off
in June by Eamon Ryan, the
Environment Minister, amid
what he described as the
“likely threat” to power supplies this winter.
However, the Business Post
understands the emergency
plans were dropped after
Tynagh Energy, a British
energy firm, lodged a High
Court challenge alleging the
procurement process run by
Eirgrid was anti-competitive.
Eirgrid’s decision to abandon the move means Ireland’s
energy system is heading into
the winter months under se-

vere pressure, as the country’s
current fleet of power generators is unlikely to be enough to
meet energy demand during
the colder months.
Over recent months, the
Business Post has revealed
how the number of “system
alerts” warning of a shortage
of electricity and possible
blackouts has risen substantially in the past year.
In the past 12 months, there
have been six power shortage
alerts on the grid, compared
with 11 in the entire decade
before.
The increase in the number
of these power shortage alerts
is due to the rise in demand
from data centres, outages
at two major gas plants, the
retirement of two peat-fired
power stations in the midlands, the increasing volume
of variable renewables on the
grid, and a weak pipeline of
new firm power generation
capacity.
In a bid to bridge the supply gap, all three coal-fired
generators at Moneypoint
power station have been restarted this year, while fossil
fuel-fired plants at Tarbert
and Edenderry have also been

operating at max capacity.
The increased fossil fuel
load on the power grid has
resulted in a 15 per cent rise
in carbon emissions from the
energy sector in the first half
of the year.
Ryan has described the
emerging power supply crisis as “deeply concerning”,
and has said the widening gap
between Ireland’s electricity
supply and rising demand
is one of the “highest-risk”
and “most important issues”
that must be addressed by the
government.
In June, both Eirgrid and the
Commission for Regulation
of Utilities (CRU) wrote to
the Department of the Environment stating there was an
“immediate need” to source
200MW of emergency power
to meet demand.
Documents obtained by
the Business Post under the
Freedom of Information Act
show that Ryan responded to
the CRU at the end of June,
consenting to the importation
of six emergency gas generators amounting to 200MW at
a cost of €130 million.
The emergency generators were to be installed at a

McConalogue
says farmers
will have to
further reduce
emissions
BY DANIEL MURRAY
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brownfield site in North Wall
in Dublin, which is the area of
the country most constrained
in terms of power supply.
Consenting to the plans, Ryan
cited “the emergency situation whereby there is a clear
and likely threat to security
of supply this winter” in his
letter.
Sources in the energy
industry have descried the
abandonment of the plan as
“embarrassing” for Eirgrid,
which is tasked with ensuring
there is sufficient energy capacity to meet demand.
Eirgrid said it was hopeful
that gas plants at Huntstown
in Dublin and Whitegate in
Cork, which have been down
for most of the year, could be
back up and running in time

to page 2

RTB: landlords leaving homes
empty rather than reduce rents
BY KILLIAN WOODS

Large landlords controlling
thousands of homes in Ireland have the financial clout
to leave homes empty rather
than reduce rents, and believe
it is “prudent” to do so “to see
how the market responds”, a
new report by the Residential Tenancies Board (RTB)
has said.
The finding was contained
in an RTB report that was
produced following a survey
of large landlords with more
than 100 properties under
their control in Ireland.
Last year, the Business Post
was the first to reveal that institutional landlords are sitting on hundreds of empty
luxury apartments in Dublin,
opting to leave the units vacant rather than cutting rents.
Part of their motivation is to
avoid setting a lower than de-

sired rent that would then be
restricted under existing rent
pressure zone rules.
The new report by the rental
sector watchdog surveyed a
selection of large operators,
that control thousands of
units, as part of a detailed
review of the sector.
Large landlords told the RTB
they were pursuing the practice of leaving rental homes
vacant because it is more
“prudent in terms of their
goals and objectives”.
The RTB said that despite
the pandemic, large landlords
and funds operating in Ireland
have not experienced a significant financial hit. It added
that this has made it easier for
them to leave homes vacant.
“Given the absence of financial pressures in their
capital structure, many stated
that they will live with higher
vacancy levels for the mo-

ment to see how the market
responds, rather than lock
into a lower rent, with longterm consequences under
Rent Pressure Zone (RPZ)
rules,” it said.
RPZ rules previously limited landlords to increasing
rents by 4 per cent annually. New measures mean any
yearly increase in rent is
linked to inflation.
The RTB report added that
large landlords accepted that
“rental price growth in the
past was too high”, but RPZs
have had some dysfunctional
side-effects.
“As a consequence of RPZ
rules a reduction of €500 in
monthly rent on a €2,500
monthly rent could, according
to one interviewee, take five
years to claw back. This was a
reduction that they appeared
unwilling to take,” the report
said.

Farmers will need to reduce emissions to a greater degree than already
planned, Charlie McConalogue, the
Minister for Agriculture, has said.
McConalogue said, however, that
the potential for additional reductions was “limited”, due to the “direct
correlation between livestock numbers and agricultural greenhouse gas
emissions”. He also said a “mature
conversation” was needed with the
dairy sector.
It comes as the Intergovernmental Panel On Climate Change (IPCC)
warned last week that methane, a
potent greenhouse gas which makes
up most of Irish agriculture’s emissions, should be reduced urgently
to allow the best chance of limiting
global warming to 1.5 degrees above
pre-industrial levels.
McConologue said that on the basis
of increased climate targets, he would
be “investigating the potential for increased ambition for the agriculture
Full story: page 9
sector”.

“Here again, the inability
of landlords to recalibrate a
rent after a long-term period
of rental price fixing (which
typically doesn’t happen in
this market) or more likely
how they can respond to a
temporary dip in rental prices,
means that it may be more
prudent in terms of their goals
and objectives to leave property vacant rather than let it.”
The Business Post also previously reported how large
landlords and estate agents
have sought to potentially
circumvent pricing control
rules by offering prospective
tenants incentivised rates on
leases, which can mask a decline in rents.
Following these revelations,
Darragh O’Brien, the Minister
for Housing, said his officials
and the RTB would investigate
the issue of “price-fixing” in
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Energy bills
set to soar as
wholesale gas
prices double
in one year
Customers are being encouraged to
shop around to mitigate the effect
of rising international energy prices
on Irish households
Irish households may be
facing record energy bills
this winter, as European gas
prices have nearly doubled
in a year while carbon prices
for the energy sector have
continued to rise as well.
It comes as three major
Irish energy suppliers have
announced price rises from
September as a consequence
of sustained increases in
wholesale energy costs in
the last year.
The bills of customers of
SSE Airtricity, Bord Gáis
Energy and Electric Ireland
will all rise by between €4
and €12 a month from the
beginning of this September. However, it is likely that
there will be further energy
price increases by suppliers
before the end of the year if
current trends continue.
While progress on renewable electricity continues,
60 per cent of all electricity is still generated from
fossil fuels in a given year,
particularly natural gas, so
international gas prices are
a major factor in the cost of
electricity.
According to Paul Deane,
an energy researcher at the
MaREI Institute in University
College Cork (UCC), European wholesale gas prices have
almost doubled since February, meaning energy suppliers are having to pay more
for the energy they purchase
for their customers.
“A number of factors have
contributed to this,” Deane
said, “including a cold snap
across Europe in April which
used a lot of gas for home

heating that could have
gone into summer storage,
a warmer summer in Asia
which increased the cost of
imported gas in to Europe,
and maintenance on key gas
infrastructure in mainland
Europe.
“The upshot of this is record high gas prices in north
west Europe as producers
rush to fill large gas storage
facilities before the winter.”
The Commission for Regulation of Utilities (CRU)
said that international energy prices had increased
significantly in the last year
and estimated the benchmark energy price for the
2021/2022 period is €98.73
per megawatt hour (MWh)
compared to €53.66 last
year.
“While all suppliers’ end
prices are impacted by these
commodity prices, the key
mitigation action for consumers are the benefits of
an open supply market and
the competition that this
provides is vital in giving
choice and value to active
consumers,” a spokesman
for the CRU said.
“We continue to encourage
customers to shop around or
renegotiate with their supplier to beat these current
increases. An increasing
number of customers now
have smart meters installed
and can consider whether
Time of Use tariffs may save
them money.
“In addition to this, there
are a wide range of customer
protections under the supplier handbook and the
supplier-led Energy Engage
Code.”

BY DANIEL MURRAY

Ireland to host UN meeting on Afghan
women as situation deteriorates
BY DANIEL MURRAY

Ireland will host a special United Nations meeting this week in
response to the deteriorating situation for women in Afghanistan,
the Department of Foreign Affairs
has said.
The department said it was
“gravely concerned” with the
advance of the Taliban across
Afghanistan in recent days, but
could not commit to helping any
Irish citizens evacuate the country.
However, it did say it was “ready
to provide consular assistance to
Irish citizens” in Afghanistan, and
advised any Irish people still in
the country to “leave as soon as
possible by commercial means,
due to the worsening security
situation”.
British troops this weekend
began the evacuation of their

own citizens from Afghanistan,
as many countries shut down
their Afghan embassies due to
the worsening security situation.
As the US continues its final
withdrawal of troops from Afghanistan after 20 years in the
country, the Taliban has made
substantial territorial gains. It
has surrounded the capital Kabul and captured Kandahar, the
country’s second-largest city, as
well as capturing provincial capitals in recent weeks, altering the
balance of power in the country.
The fragile Afghan government of president Ashraf Ghani
is now in danger of being completely overthrown. Reports of
widespread bloodshed, rape and
forced marriage emanated from
the country over the last week
as the Taliban continued to make
progress in its territorial offensive.
On Friday, Nato allies held an

Blackouts loom in winter
as generator plan is shelved
FROM PAGE 1

for winter peak demand.
However, the Business Post
understands the repair of the
two damaged gas plants in
time is not guaranteed, and
the grid operator is now
looking at a “Plan C”, which
includes telling large energy
users to run on their own onsite emergency generators for
periods of time this winter,

and ensuring every available
power station is drafted in to
provide energy.
“This additional generation was one of a number
of contingency measures
being looked at by Eirgrid.
The outlook for the return of
the two gas fired generators
is now much improved, and
therefore the need for this
emergency generation is re-
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emergency meeting calling for a
political solution to the conflict.
Jens Stoltenberg, the alliance’s
secretary-general, warned the
Taliban that they would “not be
recognised by the international community if they take the

The fragile
Afghan
government
is in danger of
being completely
overthrown

duced. It was also always recognised that the provision of
this generation, within such a
timeframe, was challenging,”
a spokesman for Eirgrid said.
Speaking to the Business
Post, a spokesman for the Department of Environment said
the government was hoping
the two out-of-action gas
plants would be back up and
running in time for peak winter demand.
“The Department understands that the outlook for
the return of these power
stations for the coming winter

country by force”, and committed
support to the Ghani government.
“We are gravely concerned at
the speed and scale of the Taliban’s offensive and the impact of
current levels of violence on the
Afghan people,” a spokesman for
the Irish Department of Foreign
Affairs said.
“Ireland has previously joined
with the international community in highlighting that the future
provision of support to the Afghan government is conditional
on protecting and promoting human rights, especially for women
and girls, and minorities.
“In this context, we are particularly concerned about reports
of violence and coercion against
women and girls, including reports of forced marriage and sexual violence and serious human
rights abuses against civilians
across Afghanistan. Ireland will

is now much improved. As a
result, the need for temporary emergency generation
for this winter, which was
always recognised would be
challenging to provide in the
timeframe, is reduced,” the
spokesman said.
“The Department understands that it is in this context,
following discussions with the
CRU, that Eirgrid has decided
to end the procurement process for temporary emergency generation for this winter.”
The CRU has proposed several options for solving the

Large landlords leaving
homes empty rather
than reduce rents
FROM PAGE 1

the rental sector.
As part of its survey, the RTB
was also told by large landlords that the presence of RPZ
rules have put a floor under-

neath the rental market and
argue that rents might have
fallen further in the pandemic
if the rules had been different.
The report concluded that
challenges could be faced

host a meeting of the Informal
Expert Group on Women, Peace
and Security at the UN next week
on the situation of women in Afghanistan.”
The department said it was
monitoring the deteriorating
humanitarian crisis in Afghanistan, which was exacerbating
pre-existing challenges, including poverty, hunger, the ongoing
drought and escalating violence
in the country.
“We will respond to these urgent needs in partnership with the
EU and UN agencies, the International Committee of the Red Cross
and international NGOs, while
continuing to be a voice for the
protection of civilians, humanitarian actors and human rights
defenders in Afghanistan at the
UN Security Council in line with
our values,” the spokesman said.
Full analysis: pages 14-15

longer-term power supply
problem, including “retaining
access to existing generators”
such as Moneypoint coal station, “for a bridging period”;
securing additional gas power
generators through new auctions; implementing “scarcity
price” signals to drive down
electricity demand during
difficult periods; and telling
data centres they will have to
build their own power generation on-site.
However, Gas Networks
Ireland has warned that
without emergency mea-

sures, it may not be possible
to connect up enough new
gas-powered generators in
time to meet projected increases in electricity demand
over the coming years.
The gas grid operator has
revealed that the developers
of numerous gas generators,
who are expected to be providing power to the electricity
grid in the coming years, are
unable to sign gas connection
contracts at this time, putting
construction and delivery
timelines into serious doubt
at a time of tightening elec-

tricity availability.
Last month, the CRU
launched a consultation on
the future of data centres,
warning that Ireland would
face “rolling blackouts” unless
urgent action was taken on
the “unprecedented” growth
of electricity demand from
energy hungry data centres.
The industry, through the
newly-formed Ibec group
Cloud Infrastructure, has already begun lobbying against
any moratorium on the building of data centres, instead
opting for a route that allows

data centres to build their own
on-site fossil fuel generation.
However, analysis done by
the Business Post and MaREI,
the Cork-based energy and
climate research centre, has
shown that if all requested
data centres are connected
to the gas grid, Ireland’s 51
per cent emission reduction
targets by 2030 will become
impossible to meet.
Plans to allow data centres
run on their own on-site gas
generation would put these
targets even further out of
reach.

bringing more investment
into the rental market if investment returns decline in
the coming years.
“If rental levels decline,
then the return on these investments will decline and
investment funds may seek
to go elsewhere if alternative
investments generate a return.
Interest rates and returns on
bonds remain low currently. But they will rise at some

stage, and then they may
present a viable alternative,”
the RTB report said.
In the first half of this year,
Kennedy Wilson reported a
decline in revenue collected
from rentals, which was down
by 4 per cent to $13.7 million.
No large landlord interviewed by the RTB said they
intended to exit the market,
but this is in stark contrast to
the number of smaller land-

lords leaving the sector. New
data from the RTB showed
there were 498 notices of
termination issued by landlords, who intend to sell their
properties, between April and
June this year.
The proportion of properties owned by landlords,
with more than 100 units, is
still relatively small, with less
than 6 per cent of all tenancies
under their control. Landlords

with one or two tenancies
make up around 85 per cent
of the market.
The report said there were
fewer than 70 landlords with
more than 100 tenancies registered with the RTB in February 2021.
The nine large landlords
surveyed by the RTB owned
and managed between hundreds and, in some cases,
thousands of rental homes.

PostPlus
As we face into a winter with the tightest energy
supply margins in many years, what has gone
wrong with our power system? And can it be fixed
while still meeting our climate goals?

THE EDGE OF
DARKNESS
By Daniel Murray

N

obody understands the
emerging fragility of Ireland’s
power system better than
those whose business it is
to keep the lights on. And
that’s why it’s worth paying
attention when Enda Gunnell, the chief
executive of Pinergy, says he is seriously
concerned with the current state of play.
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Enda Gunnell, chief executive of Pinergy: ‘As a country, the idea of the lights going out is not something we are used to’
Shane O’Neill/Coalesce

‘‘

The first concern is the
threat of blackouts. If we
as a country end up in a
situation where the power
goes out, our international
reputation will be ruined
FROM PAGE 1

“The first concern is around the security of
supply and the threat of blackouts. If we as a
country end up in a situation where the power
goes out, our international reputation will be ruined,” Gunnell said.
“As a country, the idea of the lights going out is
not something we are used to.”
All of us have become reliant on ubiquitous,
cheap electricity. It pulses through the economy
like an invisible lifeblood, delivering a quality of
life to the people of Ireland that is increasingly
taken for granted, but is silently becoming ever
more fragile.
A data-driven boom in electricity demand
has set in just as we have committed to radically
transforming our electricity system to a low-carbon model.
And managing both of these challenges at once
has brought our electricity grid close to the edge
this year, with unexpected outages at just two gas
plants leading to increased blackout warnings
and startling – though short-lived – plans to import emergency power generators this winter.
“My concern is whether this is an indication
that we are going backwards rather than forwards,” Gunnell said. “Electricity is the fuel of
the future. We have to move away from fossil
fuels and towards more renewable power, but it
looks like we are going backwards.”
He explained that the risk of blackouts wasn’t
the only outcome of a tight electricity market,
but that the price of power was affected too.
“When demand is low, prices are lower, and
when demand is higher, prices are higher,” he
said. “The wholesale price of power in July this
year was five times higher than what it was the
previous year. Much of that is because gas prices
have gone up very significantly, driven by international factors. But in the Irish context, we have
had a portion of our power generation fleet not
available, and at periods when the wind hasn’t
been blowing, that has contributed to very high
fuel costs.”
With further electrification of heat and transport needed in the years ahead to achieve our
climate targets, the dual goals of decarbonising
our electricity grid and ensuring secure power
supply are more important than ever.
But both goals now appear threatened by the
sheer volume of additional electricity demand
coming from data centres, while the government
appears committed to the unmitigated expansion
of the sector, regardless of its carbon or energy
consequences.
The result is that Ireland’s electricity sector,
long heralded as our best in class performer on
clean energy, is fast becoming yet another seemingly unsolvable problem of the energy transition.
As we face into a winter with the tightest power supply margins in many years, what has gone

We launched a bill to
ban the development of
any further data centres.
I think that is essential

’’

wrong with our power system, and can it be
fixed while still meeting our climate goals?

Unpredictable outages

Last winter, two major gas plants on opposite
sides of the country went out of action unexpectedly, laying the foundations for many of the
power problems Ireland has experienced this
year.
An issue with an electrical transformer at one
of the Energia-owned Huntstown gas generators
in north Dublin forced the 400 megawatt (MW)
station to power down until it could replace the
faulty equipment.
Meanwhile, in Cork, a small metal part came
loose inside Bord Gais’s 450MW Whitegate gas
turbine causing catastrophic damage that required extensive repairs.
But despite these unpredictable outages being
the primary cause of our acute power supply
issues, other longer-term trends have all contributed significantly to the situation.
Over the last number of years, the retirement
of older, higher-carbon fossil fuel generators, the
limited build out of new flexible gas generation,
and the ever higher integration of intermittent
wind power onto the grid has led to a far less stable power picture.
This has been exacerbated by a huge growth
in permanent 24-7 power demand from data
centres, which in the last four years alone has
grown by 600 gigawatt hours (GWh), which is
equivalent to the electricity needs of 140,000
homes. Electricity demand from other sectors
has remained relatively flat over that same period, highlighting the central role of data centres in
putting upward pressure on the electricity grid.
Faced with the prospect of potential energy
shortages this winter, driven by all of the above
factors, Eirgrid and the Commission for Regulation of Utilities (CRU) requested clearance from
Eamon Ryan, the minister with responsibility for
energy policy, to import 200MW of emergency
power generation at a cost of €130 million. Ryan
gave his blessing, describing the entire situation as “deeply concerning”, while the ESB was
awarded the contract for getting the generators
in place.
One senior source with knowledge of the process told the Business Post that the procurement
of emergency generation was “never going to
be easy” in such a tight time frame. Early
on, it was clear that securing the necessary
licensing in time was going to be close to
impossible, while the credibility of some
initial bids to provide the emergency generation was also a concern.
So when a legal challenge to Eirgrid’s
awarding of the contract to the ESB
came in from from EP UK Investments,
the parent company of Tynagh Energy
in Galway. it was the final straw for
those involved in what was already a
high-risk strategy. With the possibility
that the process would now be delayed
by legal hearings, any hopes of securing
the new generation in time had evaporated.
Within a week of the challenge being
lodged with the High Court, the emergency generation plans were abandoned,
leaving Ireland facing a very uncertain
period ahead for energy security.
Despite being told as far back as April
that both Whitegate and Huntstown could
be back up and running for the winter, Eirgrid and the government claimed that the
emergency plans had only been abandoned

Below: Padraig
Lyons of the
International
Energy Research
Centre favours
a new public
body of ‘energy
architects’
Fergal Phillips

because the outlook for getting the gas plants
back online for winter had “greatly improved”.
The ambition now is for the Huntstown generator to be back online by the end of October,
while Whitegate is hoping to be back in action by
November. But any delays to these timelines, or a
particularly cold autumn, could lead to potential
blackouts with no emergency back-up plan.
In the background, energy authorities are now
working to ensure they have “all hands to the
pump” by the autumn, meaning coal generation
at Moneypoint will continue to be used this year,
as well as any other possible source of power
generation, pushing Ireland’s electricity emissions upwards.
Eirgrid is also lining up as much demand response for customers as possible, where large
energy users voluntarily sign contracts to be paid
to turn down their energy or use their own backup generators at times when the power market
is tight.

Warnings of rolling blackouts

If the changes to our energy system in the last
few years have brought us close to blackouts,
then it is the scale of change projected in the
years ahead that shows just how serious a situation we are in.
In the next five years alone, electricity demand
from data centres is expected to double. In a recent letter to the CRU, Bill Thompson, group head
of regulation at Eirgrid, the electricity grid operator, said that up to 33 per cent of Ireland’s electricity demand could come from data centres
by 2030. Crucially, however, Thompson said
that this figure had been arrived at before
factoring in an additional 2GW of data centres that recently requested connection.
If that additional 2GW of new data centre
power demand is facilitated on top of the
1.8GW already agreed to, then the proportion
of Ireland’s electricity going to data centres
could be close to 50 per cent by 2030, and
that is before even more data centre
connection requests are inevitably
made in the years ahead.
The CRU considers the situation so serious that it has
warned of “rolling blackouts”
if the unmitigated expansion of data centres is not
addressed, publishing a consultation on how to manage
the sector’s power needs into
the future.
At the same time, Eirgrid
has struggled to secure the
necessary new gas power
to meet even the more
moderate demand growth
models for the years ahead,
and is having to re-run auctions for gas generators as a
result. Ryan has told the CRU
to look closely at exactly why
the market auctions are not securing the necessary power.
But it doesn’t take a genius to see
that the commercial case for building
gas generators is becoming less attractive. The political winds have moved

firmly against fossil fuels, carbon prices have
continued to increase and investors are being
told the intention will be to use their gas assets
less and less over time as more renewables are
brought online.
The paradox is that we now want more gas
generators built, to ensure we can meet our
growing energy demands when the wind doesn’t
blow and the sun doesn’t shine, but the hope is
those generators will be used as little as possible.
“Designing a market that gives both the short
and long-term signals for the correct energy
investment is tricky,” Padraig Lyons, head of the
International Energy Research Centre at the Tyndall Institute in Cork, said.
“On the one side you are telling the market
that we need gas plants, but in the longer term,
we are saying we want a load of renewables on
the system which will be much cheaper than gas
when they are on.”
Lyons said there was merit in proposals to
reform the market to incentivise more gas generators to be built, even if they will run less due
to the growing volume of renewables on the grid.
However, he also said that tinkering too much
with the market was dangerous.
“You are constantly trying to refine the market
to deliver the outcome you want, but the paradox
is that a market that keeps on changing is very
difficult for attracting long-term investment.
Where is the certainty and the security?”
Lyons said that it may be time to create a new
public body of “energy architects” to plan the
entire energy system, across electricity, gas and
renewables.
“Such a body would allow us to plot a course
for the years ahead. This is done by the Department of Environment to an extent, but an independent organisation that has the technical ability to look at the entire energy system is needed,”
he said.
The Irish Academy of Engineering has similarly
warned that new gas plants need to be built urgently to both replace ageing plants, and ensure
our new variable renewable generation is backed
up by “firm” and “dispatchable” gas generation.
“The 2019 Climate Action Plan says we will
have 70 per cent electricity from renewables by
2030,” Don Moore, a fellow at the Irish Academy
of Engineering and former managing director of
ESB International, said.
“What underlies that is never explained, which
is that we are going to have to increase gas-fired
generation in Ireland to support that 70 per cent
goal.”
Moore said that the commercial incentives for
building gas-fired generation were questionable,
and that he was concerned at the ability to deliver enough generation in time to meet growing
demand.
Similarly, Gas Networks Ireland, which runs
Ireland gas pipeline network, has warned that a
large volume of new gas generators are expected
to be seeking connection in the next few years,
and it has proposed beginning infrastructure
work even before gas grid connection contracts
are signed, otherwise it doesn’t believe it will be
able to facilitate the new demand.
Moore said the other problem was “building
anything in Ireland” and he questioned whether
our current planning frameworks would allow
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An illuminated Dublin:
blackouts during a cold
winter would cause
huge problems for both
society and the economy

Michael McCarthy, head of Cloud Infrastructure Ireland (CII): ‘We need a strong ambitious statement from government about
the importance of data centres’
John Allen

constraints issue was something that was well
flagged and to respond to that with a policy that
sends out the wrong signals to investment is not
good enough,” he said.
McCarthy said the preferred option of CII was
for Ireland to scale up its renewable energy build
out to help meet the additional power demands,
and that his members wanted to facilitate that
through financing deals and contracts with renewable projects. McCarthy said his members
had already proved their seriousness on this
front, having acquired 450MW of renewable
electricity in recent years.
However, analysis by the MaREI energy research centre in Cork has shown that if all data
centres looking to connect to the grid by 2030 are
facilitated, the resulting additional carbon emissions will make meeting our 51 per cent emissions reduction target by 2030 impossible.
At a time when that target has just been written into law, the government is now faced with
a choice of meeting its climate targets, or continuing with a policy of unprecedented energy
expansion.
One government source told the Business Post
it was clear that all data centres couldn’t be facilitated if our climate targets were to be met.

‘A green energy opportunity’

for the necessary renewable infrastructural
works to take place in the next few years,
citing the North-South Interconnector,
which has been held up for more than
a decade, as a worrying example. The
interconnector would do better to connect the electricity systems of Northern and southern Ireland, allowing
for easier balancing of power across
a wider network of generators and
consumers.
“As you know, it is very easy to
stop things in Ireland. There is no
end to the process. Planning permission can be appealed to the
High Court, the Supreme Court and
the European courts, and people
can play table tennis indefinitely. I
wouldn’t be optimistic in relation to
many of these renewable projects or
other infrastructure being done in the
timelines needed,” Moore said.
“We are in a situation whereby people
want action on the climate crisis, but they
don’t want any of the necessary stuff affecting them in any way.”
On data centres, Moore said he did not think
they were paying their fair share in grid reinforcements, considering their predominant role
in driving new requirement for power.
“One of the things we will be recommending
in our new report to the government is that they
all have back-up generation and that should all
be dispatchable to the grid if Eirgrid requires it,
which means it can supply power directly to the
grid when needed” he said.
As part of its new consultation on managing
data centre demand growth, the CRU has proposed two possible solutions. One is a moratorium on the building of data centres. The other is
to ensure specific conditions are met for building
them, such as on-site power generation that can
be relied upon during times of tight demand.
However, according to Michael McCarthy, a
former Labour TD and now head of Cloud Infrastructure Ireland (CII), a branch of Ibec, the employers’ body, which is representing data centres,
none of the options proposed by the CRU is what
his members –Google Amazon and Microsoft –
want.
McCarthy told the Business Post that the multinational firms were against any moratorium on
data centres, that they didn’t support the relocation of the facilities to areas outside the Dublin
region; and they didn’t support the condition of
building on-site generation to power their own
operations.
“We've cautioned about increased use of backup generation, because the clear ambition of CII
members is to use clean, green electricity,” McCarthy said.
“Since 2015, the annual generation capacity
statements from Eirgrid have noted the expansion of data centres. So this hasn't just fallen
from the sky. When addressing these difficulties,
the government needs to be very careful that we
don't cut off our economic nose to spite our face.
“We came out of a difficult recession and one
of the key economic drivers for us was the location of Ireland as a digital hub and attracting foreign direct investment on that basis. The power

A staff member working in one of
Google’s data centres

But according to Leo Varadkar, the Tánaiste and
Minister for Enterprise, data centres are being
unfairly scapegoated, and that there were also
going to be additional energy demands from
the electrification of transport and electric heating systems.
“It’s a mistake, in my view, to see
this as a problem of excess demand
that needs to be curtailed,” Varadkar told the Busines Post.
“It’s actually a green energy opportunity. The solution
is more supply of wind and
other renewables supported
by better interconnection to
France and Britain and using
any excess green energy to
make hydrogen. We need to
accelerate all of this without
delay to take advantage of
the economic opportunity of
climate action.”
The Celtic Interconnector,
which will connect the Irish
and French electricity systems,
submitted a planning application last month to Irish authorities, with construction expected to
begin in 2022. The interconnector
will allow Ireland and France to trade
electricity, allowing the country to further back up its power system with stable
power supply from the continent.
Varadkar said companies were increasingly
taking account of the environmental concerns of
their customers and shareholders when investing. In future, he said they would have to report
on the energy they use, the waste they create and
the greenhouse gases they emit.
“Companies will be named and shamed and

Green MEP Cuffe objects to
proposed Ennis data centre
A Green Party MEP has objected to a proposed data centre
in Ennis, Co Clare, claiming it
is counter to Ireland’s climate
objectives and is “inappropriate” considering Ireland’s electricity supply issues.
Ciaran Cuffe, an MEP for
Dublin, wrote to Clare County
Council asking them to “carefully assess” the application by
Art Data Centres Ltd for a hyperscale 200 megawatt (MW)
data centre, warning that it did
not appear to comply with the
council or the government’s
climate targets.
“The Environmental Protection Agency announced
last year that Ireland already
overshot its 2018 greenhouse
gas emissions ceiling of 60.93
million tonnes of carbon dioxide equivalent (Mt CO2eq)
by 5.59Mt. The proposed development’s emissions will be
657,000 tonnes CO2eq per an-

num. This is too high. We need
to lower harmful emissions.
Not increase them,” Cuffe said.
Cuffe said the proposals to
build out gas generators to help
support data centre power
needs was “unacceptable”.
“Gas is not a low carbon
fuel and is at odds with the
low emissions objective stated
within the Clare County Development Plan,” he said.
Additionally, Cuffe said the
volume of water required for
peak summer cooling at the
data centre was ”deeply concerning”.
“The proposed development
may require up to a million
litres of water per day for cooling when temperatures exceed
27 degrees. This is likely to
occur when the Ennis water
supply is at its lowest and may
cause unfair supply difficulties
for locals.”
Cuffe said the development

should at the very least be
planning to use waste heat
from the centre to fuel a local district heating scheme
for Ennis. District heating is a
low-carbon way of using heat
from a central source to deliver
heated water in insulated pipes
to multiple homes across a
particular district.
Cuffe asked that if Clare
County Council did see fit to
grant planning permission
for the data centre, then they
should put in place strict planning conditions that would
“limit the development’s
greenhouse gas emissions from
the outset, and ensure they reduce over time”.
Clare County Council has
received more than 50 submissions on the proposed new data
centre, which has garnered
stiff resistance from environmentalists in recent weeks.
Daniel Murray

that will affect their bottom line. Chief executives and boardrooms know it and are planning
ahead,” he said.
“Ireland should position itself as the place to
invest due to its abundance of green energy and
treated water alongside our traditional offerings
of talent, tax and political stability. The benefits
go beyond future job creation and include import
substitution of renewable energy for oil, coal
and gas as well as a potential boost for our public
companies like the ESB, Eirgrid, Irish Water and
Ervia.”
McCarthy said that rather than discussing curtailing data centres at this time, the government
needed to form a new policy statement on the
sector, expressing its support for the continued
policy of data centre expansions and recognising
them as an essential part
of the economy.
“We need a strong ambitious statement from
government about the
importance of data centres, and the necessity
therefore for other government departments
to follow up in terms of
their own sectoral delivery of policy around
that to ensure that we
accommodate them.
Data centres are here
to stay: they are a very
good news story, they
are essential terms of the
economy and integral to
our lives,’ McCarthy said.
Not everyone would
share this view, however.
Bríd Smith, the People
Before Profit TD, has already launched a new bill in the Dáil calling for
an end to data centres expansion. Although her
previous Climate Emergencies Bill looking to ban
oil and gas exploration never garnered enough
support to pass, its impact on government policy was obvious, as oil and gas exploration was
eventually banned anyway.
She is hoping for similar results with this bill.
“We launched a bill to ban the development of
any further data centres. I think that is essential.
If we have declared a climate emergency, then
you must oblige planning authorities to comply
with our climate goals,” she said.
“There are also questions around the usefulness of data centres. What do they actually do?
How useful are they for this country and humanity? Obviously it is very useful to have emails and
data bases for health and education, but when
you look at the growth of the likes of Amazon,
you do have to wonder if this is all for the likes of
them to develop their profit model.”

Companies will be
named and shamed,
and that will affect
their bottom line.
Chief executives
and boardrooms
know it and are
planning ahead

Don Moore: ‘People
want action on the
climate crisis, but
they don’t want any
of the necessary stuff
affecting them in any
way’
Bryan Meade
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Ireland could
lose new Intel
mega-plant as
national energy
crisis deepens

Decision on housing
land was taken after
lobbying by developers
BY KILLIAN WOODS
AND BARRY J WHYTE

● Ireland on shortlist of three with Germany
and Poland, but chances are now doubtful

McConalogue: farmers
could be paid for storing
carbon in their soil

● Tech giant understood to have concerns
about our worsening energy situation
BY LORCAN ALLEN
AND DANIEL MURRAY

Ireland’s chances of securing a new multibillion-euro Intel microchip plant are
in doubt due to the severe
strains on the country’s energy infrastructure and water services, the Business Post
understands.
Pat Gelsinger, the global
chief executive of Intel, confirmed last week that Ireland
was one of ten countries on
the shortlist of possible locations for the plant and the
10,000 jobs it could bring
with it.
The Business Post understands that Intel has since
narrowed its shortlist to just
three countries, and Ireland is
on the list alongside Germany
and Poland.
It is understood, however,
that the tech giant has concerns about locating the facility here due to the unfolding
energy crisis, with Germany
now believed to be in pole
position to secure it.

It comes as the government has new plans to import emergency electricity
generators, worth hundreds
of millions, to the country in
the winter of 2022. A similar
plan to secure them this year
was abandoned last month.
The Commission for Regulation of Utilities (CRU) is
expected to write to Eirgrid,
the national grid operator,
this week instructing it to go
ahead with a new tender to
procure the generators for
winter 2022-23.
The extra capacity is considered necessary because of a

Germany is now
believed to be in
pole position to
secure the new
facility

projected mismatch between
growing electricity demand
and available power generation that is likely to worsen
in the years ahead.
Ireland’s energy sector is
struggling to keep up with
growing demand, primarily
driven by a surge in the number of data centres connected
to the power grid as well as
the wider electrification of the
economy.
Intel confirmed in recent
weeks that it was planning
an €80 billion investment in
Europe over the next decade
to increase its manufacturing
capacity for microchips. This
will include the construction
of two foundry plants, or what
are known as “mega-fab”
semiconductor plants.
It is understood that Germany is the front-runner as
the location of the first of these
two planned “mega-fab”
semiconductor plants.
“Intel already has concerns
about the power supply for its
existing facility in Leixlip, so
it is unlikely Ireland will win

Lorcan Allen meets the Minister for Agriculture
Interview, page 24

this new investment as this
new microchip facility will
dwarf the Leixlip plant,” one
senior source told the Business Post.
“But power is only part of
the story. Our water utilities
and other infrastructure also
require investment. Unfortunately, industry and foreign
direct investment [FDI] are
now turning away from Ireland due to the situation here.”
IDA Ireland has already
warned that the energy supply crisis had the potential to
inflict “considerable reputational damage” and negatively
affect the country’s ability to
attract FDI.
“Recent amber alerts [on
the energy grid] are causing
disquiet in the FDI community. From IDA Ireland’s perspective, the urgent challenges
that are currently manifesting
to page 2

O’Brien wants Irish Water to take
control of services after failures
BY MICHAEL BRENNAN

Darragh O’Brien, the Minister for Housing and Local
Government, is mounting a
renewed push for Irish Water
to take control of all water services after two serious system
failures that affected 900,000
people.
A chlorine pump failure led
to water being inadequately
disinfected at the local Creagh water treatment plant in
Gorey for five days last month.
This led to 52 people in the region becoming ill after drinking the water.
Some were hospitalised after ingesting a strain of e-coli
bacteria called VTEC, which
can cause abdominal cramps
and diarrhoea, and can make
children and elderly people

severely ill.
The plant is operated by
Wexford County Council, but
it only reported the incident
to Irish Water a week later.
Separately, there was another problem in the Ballymore Eustace water treatment
plant in Kildare which supplies parts of Dublin, Kildare
and Meath. The process to
eliminate cryptosporidium,
a parasite that can cause gastrointestinal illness, was temporarily halted, which meant
that unsafe drinking water
was produced for up to ten
hours. This plant is operated
by Dublin City Council. Irish
Water only found out about
the incident 12 days later.
Due to the delay in notifying
Irish Water, the HSE was not
alerted in time, and therefore

a boil water notice to protect
the public from unsafe water
was not issued to households
being supplied by the two
plants. By the time the HSE
found out, the issues had been
fixed and it decided there was
no longer a need for a boil water notice.
O’Brien yesterday called in
Niall Gleeson, the managing
director of Irish Water, and the
chief executives of Wexford
County Council and Dublin
City Council to demand an
explanation for the two serious drinking water failures.
The Environmental Protection Agency sent in inspectors to carry out audits
at the two water treatment
plants, which are due to be
published shortly. The agency has told O’Brien that an

“abject failure” in management oversight, operational
control and responsiveness
at the two plants had allowed
unsafe water to enter into the
public drinking water supply
and endanger public health
for 900,000 people served
by the two plants. The EPA
inspectors also found “additional unreported incidents”
during their site visits.
Laura Burke, the EPA director general, said the delays
in notifying the EPA and the
HSE about the drinking water
problems were “unacceptable” and had put the public
at risk.
O’Brien and senior management in Irish Water are
now pushing to revive the
stalled process to bring 3,100
to page 2
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A controversial government
decision to exempt certain
land from new affordable
housing requirements was
taken following extensive
lobbying by developers, the
Business Post can reveal.
New documents released
by the Department of
Housing show how representatives of the construction industry claimed not
exempting the land would
scupper supply and drive up
the cost of private homes.
Darragh O’Brien, the
Minister for Housing, recently announced a new
requirement in the Housing
For All plan under which
developers are obliged to set
aside 10 per cent of homes
for social housing and 10
per cent for affordable
housing. Previously, developers only had to provide 10
per cent for social housing.

O’Brien, however, introduced an exemption that
meant the new Part V requirement does not apply
to land purchased between
2015 and 2021, resulting in
an estimated loss of 10,000
potential affordable homes,
according to experts.
Defending the measure
to the Business Post last
month, O’Brien said it
was made following “very
strong advice from the department”.
He said that senior officials were of the view
that developers may have
bought such land on the
understanding that there
was only a 10 per cent social
provision for Part V housing, and “that may have
been built into the cost and
the future cost of the development of that site”.
Following the Business
Post’s requests, the Department of Housing released

to page 2
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BY LORCAN ALLEN

Ireland’s creaking energy grid is
facing a further major headache
this winter after one of two interconnector power cables between
Britain and France was knocked
offline last week following a major fire.
The loss of the cable means
power supply in Britain will
be extremely tight this winter,
making it less likely that British energy companies will sell
electricity to Ireland via the EastWest interconnector operated
by Eirgrid.
Ireland is not hugely reliant
on electricity imports, bringing
in about 2 per cent of its electricity demand in 2019 via the
East-West interconnector. This
summer, however, up to 10 per
cent of the country’s electricity
supply came from Britain, due
to unusually low levels of wind.
The cost of importing wholesale electricity also soared over
the summer, due to low levels of
renewable wind across Europe
and extremely low stocks of natural gas at the end of last winter.
Britain is a net importer of
electricity, and relies on two large
power cables to source power
from continental Europe. The
IFA-1 power cable, which has
the capacity to supply the British
market with 2,000 megawatts
(MW) of electricity from France,
was knocked offline last week
after a fire at a power converter
station.
National Grid, the British grid
operator, said it expected the
power cable would be fully down
until the end of this month and
would only operate at 50 per cent
capacity until next March, meaning Britain’s electricity import
capacity will be down by a third
on normal levels.
The loss of this cable on the

Britain-France interconnector is
said to be the equivalent of Britain of losing the energy capacity
of two nuclear power stations.
Wholesale energy prices in
Ireland spiked to unprecedented levels last week, according to
Eirgrid’s electricity dashboard.
The imbalance settlement
price, which is the cost of electricity for companies when the
grid operator has to take emergency actions to balance the
power grid, soared to recorded
highs of almost €4,700 per MW
hour after two electricity system
alerts were issued by the Single Electricity Market Operator
(Semo).
On a normal day, the imbalance settlement price is generally
in the range of €100 to €200 per
MW hour.

Decision on housing land
exemption was taken
after heavy lobbying by
property developers
Association (IHBA), a sister
organisation of the Construction Industry Federation
(CIF), and Property Industry
Ireland (PII), the development lobby group within Ibec,
the employers’ group.

Ahascragh Distillery invites you to be part of our EIIS
Programme 2021 and join us in making whiskey
history in the West of Ireland.

Tax Relief: 40% in year 1

In response to the latest amber
alerts, Eirgrid, the power grid operator, and Semo asked all available fossil fuel power generators
to make their power assets available, while demand-response
contracts were activated to ensure certain large energy users
reduced the electricity they were
using.
Demand-response contracts
involve companies with on-site
power generators being asked
to turn on their own power as a
means to ease demand on the national grid. However, well-placed
industry sources told the Business
Post that just 50 per cent of demand side units actually came
online last week in response to
the crisis, meaning that many
large power users still relied on
the national grid for energy.

The IHBA said the proposals to make builders provide
10 per cent of homes for affordable housing “could mean
marginally viable developments may not be started”.
The group added that the
new rules could ultimately
scupper proposed residential developments and affect
the overall supply and cost of
private homes.
“The desire to increase
provision of more units being delivered for social and
affordable units could potentially impact the viability
of the remaining 80 per cent
of units in the scheme and
the final delivery cost to the
private buyer,” it said.
The IHBA called for “transitional arrangements” that
would involve any new provision to deliver affordable
homes only affecting future
land transitions.
“Where a contract for
purchase is signed before

Since the beginning of last
year, Semo has issued eight system alerts for Ireland to warn of
capacity shortages on the electricity grid, compared with just 13
alerts over the previous ten years.
System alerts typically occur
during the winter months when
electricity demand is highest, but
there were two issued in spring
this year. These two further alerts
so early in September have raised
concerns that Ireland’s electricity infrastructure is straining
under the pressure of growing
demand.
The immediate electricity
shortfall is being driven by two
unscheduled outages at power
stations in Huntstown in Dublin
and Whitegate in Cork, which
represent 15 per cent of Ireland’s
power supply.

the new provision becomes
operational, the current 10
per cent requirement must
remain,” it said.
The IHBA also questioned
whether the change in the
provision would increase the
number of social and affordable homes built.
“Assessment should consider the number of developments up and down the
country that are marginally
viable as it currently is. With
this additional provision, it
could have an unintended
consequence and reduce
supply. This additional tax
could mean marginally viable developments may not
be started.”
In its submission, Property
Industry Ireland also warned
the new provisions could reduce supply of private homes.
“Part V is a cost on developers who must provide 10 per
cent of homes at cost minus
a planning gain on land value.

Irish Water told to control
services after failures

Minimum Investment: €25,000 A Redeemable shares
Invested Term: 5 years minimum
Gross Return: 84% with tax relief
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water service workers in 31
councils onto the staff of Irish
Water.
O’Brien has said that his recent policy paper on the water
service had already identified
that Irish Water did not have
direct control over the ma-

jority of water service staff or
assets, and that having them
spread across 31 councils was
increasingly seen “as adding
to the risk of service failure”.
Eamon Gallen, Irish Water’s
general manager, said it had
contacted all councils to tell
them about the need to report
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Fire at France-Britain power cable ratchets
up pressure on weak Irish energy supply
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The Dublin-based
playwright on his
new work, Once
Before I Go

John Gibbons, Opinion,
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lobbying material connected to the creation of the
Housing for All document
on Friday evening.
The records reveal lobbying
by the Irish Home Builders

PHILLIP
McMAHON

Cable being laid for the BritainFrance interconnector: a fire last
week knocked the cable offline

The energy supply crisis, along
with record natural gas prices in
Europe, has resulted in a series
of hikes in energy bills for Irish
consumers. In all, 14 different
energy providers have increased
consumer prices this year.
Pinergy has increased its prices four times, meaning its customers will face a 50 per cent
hike in prices this year. Other
providers such as SSE Airtricity,
Bord Gáis Energy, Energia and
most recently Glow Power have
all announced double-digit price
increases this year. Energy providers have said further increases
cannot be ruled out.

Bringing this up to 20 per cent
of homes could reduce supply
on land that has traded in recent years, as some schemes
will be less viable and some
will be non-viable and unable
to raise finance,” it said.
The group said that the
Part V rules in their current
format were “unhelpful”
and are making it complicated for developers to sell
residential developments in
bulk to institutional funds. It
added that local authorities
deciding to acquire homes,
instead of leasing the units,
were complicating the ability
of developers to sell homes to
institutional funds.
“The requirement to have
10 per cent of a development
allocated to social works, but
where the local authority decides to acquire these rather
than lease them is unhelpful,”
it said.
“Two owners with a management company adds cost

and complexity and can deter investment in the [private
rental sector]. A further complication is that the decision
to lease or buy tends to be
made very late in the day,
which leaves a considerable
uncertainty for prospective
investors. You need to know
the long-term ownership
structure well in advance of
completing an investment
decision.”
For sites affected by the new
Part V rules, the IHBA said that
“a conversation is also needed
around the funding of these
units”.
“The costs for delivery paid
for the units under this provision needs to be recalculated
based on where delivery costs
are at today. We have seen
material, wage and regulatory changes in recent years
that all impact delivery costs,”
it said.
A spokeswoman for O'Brien
said that submissions were

drinking water incidents to
allow for timely risk assessments to protect public health.
The talks between unions
representing the water service workers, council officials
and Irish Water representatives about moving all staff to
Irish Water are due to resume
at the Workplace Relations
Commission next month.
The two incidents in Gorey
and Ballymore Eustace are the
most serious drinking water

failures since an incident at
the Leixlip water treatment
plant in 2019. That was caused
by an alert about a malfunctioning pump. The lone
plant operator on duty was
supposed to respond to this
alert, but this person never
did. Millions of litres of potentially contaminated water
continued to be pumped out
of the plant into the homes
of 600,000 people in Dublin,
Meath and Kildare.

Ireland could lose new
Intel plant as energy and
water services feel strain
are strongly supply-based. It
is imperative that these supply challenges are resolved
as soon as possible to meet
the demands of an expanding economy,” IDA Ireland
said in a letter to the CRU last
July.
“IDA Ireland is very concerned that an apparent absence of adequate forward
planning and investment in
both generation and transmission has resulted in a very
serious situation with obvious
and negative implications for
inward investment.”
The state agency has already selected a 216-hectare
site at Oranmore in Co Galway and suggested it to Intel
as a possible location for its
semiconductor plant, which is
expected to create 10,000 jobs.
The project involves building
eight microchip fabrication
plants, but will require hundreds of megawatts in power
supply.
The proposed development
would be significantly larger
than Intel’s existing campus
in Leixlip, which is already
one of the largest energy and
water users in the country,
consuming the same amount
of water and electricity in a
year as Cork city.
The US technology company has invested almost
€13 billion in its Leixlip facility since it first established
a presence in Ireland in 1989.
Gelsinger said Intel would
continue to invest in Ireland regardless of whether it
chooses a different location
for the new mega-fab plant.
“We are going to keep investing here, we are going to
keep building our capacity
here,” he told RTÉ News last
week.
“This has been just a great
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location for us. Whether or
not this next particular site
comes to Ireland, we are happy members. We are farmers, we don't come to hunt
the best of talent, we come
to farm, to build, to establish
a community.
“And that is exactly what we
have done over our 32-year
history at the Irish site. So I
am confident that 32 years
from now, we are going to be
seeing a larger presence for
Intel in Ireland.”
News of the potential loss of
such a significant FDI project
comes as Ireland’s electricity
supply in the years ahead is
projected to deteriorate.
Eirgrid and the CR previously sought approval from
Eamon Ryan, the Minister for
Environment, Climate and
Communications, to import
200 megawatts (MW) of power this winter at a cost of €130
million because of extremely
tight power supply margins.
The plans were abandoned
following difficulties in securing the generation on time, a
legal challenge to the procurement process, and improved
prospects for the Whitegate
and Huntstown power stations coming back online
this winter after prolonged
outages.
The lack of extra capacity
this winter will leave Ireland with some of the tightest power supply margins
in years. The state has now
turned its attention to next
winter, when the mismatch
of power supply and demand
is expected to worsen.
The new generators being
sought for winter 2022-23
will have at least the same
power output as those which
were sought for this coming
winter, but could be much
more.

received from stakeholders,
but that it was not the case
that they influenced the decision to put in place a transition period in respect of the
application of Part V.
"The Department of Housing commissioned a detailed
report from the Housing
Agency on the issue. The decision to defer the application
of the increased 20 per cent
requirement to August 2026
in the case of land purchased
when the obligation was 10
per cent was taken on the basis of advice from the Housing
Agency and the Department
of Housing,“ it said.
Under Part V rules, developers cannot recoup full market value for the homes, but
they are paid what it cost to
build the home and also given
a profit that ranges between 7
and 15 per cent.
O’Brien’s exemption has
been labelled a “sweetheart
deal” for large landowners

and developers by Sinn Féin.
Eoin Ó Broin, the party’s
housing spokesman, has introduced legislation in the
Dáil in a bid to prevent the exemption from being applied.
He said the Planning and
Development (Amendment)
(20 per cent Provision of Social and Affordable Housing)
Bill would mean that “any
landowner making an application for a private housing residential development
will have to provide 20 per
cent social and affordable
housing.”
A spokeswoman for
O’Brien said the Sinn Féin bill
was “clearly unconstitutional”
because it does not provide for
any transitional arrangements
for land bought when the rate
was 10 per cent. “This is like
changing the rules of the game
in the middle of the match,”
she said.
The bill is due to be debated
this week.
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Electricity system is stretched beyond capacity, Eirgrid to warn
Eirgrid report to show that
power demand levels in sectors
outside of data centres have
remained broadly flat
BY DANIEL MURRAY

It will not be possible to secure enough new electricity
generation in the years ahead
to meet the rapid increase in
power demand, a new report
from Eirgrid will warn when it
is published this week.
The report comes as the
Business Post has learned that

Eirgid’s technical engineers
are undergoing specific
training to manage potential
blackout scenarios this winter, as the country prepares
for very tight power margins.
The publication of the new
Generation Capacity Statement (GCS) from Eirgrid, the
national power grid operator,
was delayed from August due

to sensitivities around the seriousness of its content. The
GCS is expected to be published this week, and the
Business Post understands it
will warn that the electricity
system is being stretched beyond its generation capabilities due to the “unprecedented” growth in demand from
energy-hungry data centres.
The report will show how, in
the last four years, data centre
demand has grown by 2400
GWh, which is equivalent
to the power demands of
560,000 homes.
It will also show that demand levels in other sectors

outside of data centres have
remained broadly flat in recent years.
The median demand forecast in the GCS envisages data
centres accounting for 25 per
cent of all demand by 2030.
This increases to 33 per cent
in a high-demand scenario.
The scenarios in the GCS,
however, do not include the
most recent data centre connection requests received by
Eirgrid.
These amount to 2,000
megawatts (MW) – more than
double the 1,800MW worth
of connection agreements already in place and could result

in data centres accounting for
over 40 per cent of peak demand by 2030.
The report will also highlight how the growth in demand in the next five years
will not be matched by power
generation coming online. The
Business Post reported last
week that emergency generators were being secured by the
state for winter 2022/2023 to
fill the supply gap, after a bid
to secure them for this year
was dropped due to a legal
action relating to the tender
process.
The report will also detail
how 600MW of demand

response capacity has been
cleared for winter 2022-2023.
Demand response involves
signing contracts with large
energy users to turn down
or switch off their electricity
needs during times of tight
supply.
The risk to the country’s
electricity supply in the medium term has been exacerbated by unsuccessful market
auctions for new power generation due to come online
midway through the decade.
The ESB also pulled out of
plans to develop two gas
plants it had been contracted
to build in Dublin next year.

The news comes as the
Business Post has learned that
Eirgrid engineers are being
drilled on the management
of blackout scenarios and
system emergencies. The
training of staff for managing such eventualities comes
amid concerns over the tight
electricity supplies expected through this autumn and
winter.
While such training has
taken place before, it is understood to be emphasised
more on this occasion, due
to very real concerns over
electricity supply.
When asked to comment,

Eirgridsaid that it “undertakes
a range of simulation exercises
each year as part of its preparedness for responding to
a range of system scenarios,”
and that this included “training our staff in responding to
system emergencies, including demand control during
power shortages”.
A spokesman for Eirgrid
said: “We provide training
for all engineers. We conduct emergency exercises
regardless of the tightness of
the system. We work with all
our stakeholders to consider
the impacts of any system
issues.”

Former MP’s book blames
O’Reilly for collapse of
Waterford Wedgwood
The Poolbeg lighthouse path and power plant in Dublin port

McKillen-backed
firm joins Pigeon
House revamp row
BY CATHERINE SANZ

A development company
backed by the McKillen
family has claimed legal
proceedings filed by Johnny Ronan’s real estate group
against Dublin City Council
may be designed to “cast
doubt” on its successful bid
to redevelop lands at Pigeon
House Road in Dublin.
Oval Horizon Limited, a
company within the Oakmount Group, has waded
into a row between Ronan
Group Real Estate (RGRE)
and the council over the legality of the tender process to
acquire and redevelop nearly
nine acres in Dublin 4, including the old Pigeon House
power station and hotel on
the Poolbeg peninsula.
Oval Horizon claims that
after being selected as the
preferred bidder following
a competitive three-year
tender process, the council
abandoned the plans after
it was served with legal proceedings by RGRE, an unsuccessful bidder.
The end of the project in
its current form means the
three-year tender process
has effectively collapsed,
with DCC noting that the
legal proceedings initiated
against it will likely cause
“significant delay”. It is believed that the cost to the five
bidders vying to redevelop
the land could have run into
the millions over the threeyear process, with each bidder proposing to invest tens
of millions into the site.
According to an affidavit filed last week by David
Heatley, solicitor for Oval
Horizon, the company had
been trying for weeks to obtain copies of the pleadings
to understand the basis of
RGRE’s complaints.
He said solicitors for Oval

Horizon wrote to DCC’s legal team on September 15 to
state that it had “grave concerns” that the information
provided by RGRE in the
proceedings “may be factually incorrect and designed
to cast doubt on the legality of its preferred bidder to
acquire and redevelop the
Pigeon House Lands”. It also
warned that the proceedings
could adversely effect Oval
Horizon’s ability to influence
the scope of a new tender
process.
“Oval Horizon is, understandably, very aggrieved
by the cancellation of what
was an extensive bid process, following an extremely
prescriptive and protracted
process which took place in
two phases over three years
at an enormous financial and
management cost to our client,” he added.
Established in 2019, Oval
Horizon Limited has three
directors, including Paddy
McKillen Jr.
Johnny Ronan of Ronan
Group Real Estate

A DCC spokesman confirmed that it had identified
a preferred bidder and, in the
interim, High Court proceedings were instituted by an
unsuccessful bidder.
“Dublin City Council rejects the claims made in said
proceedings, however, the
existence of said proceedings
would likely cause significant delay to the advancement of the project,” he said.
“After careful consideration a decision was made
not to proceed with the process in its current format. It
is intended to commence a
new competition in the very
near future.”
RGRE said it had no comment to make at this time.
It is believed that information gathered from a
Freedom of Information request made by RGRE to DCC
formed part of the basis for
it to launch judicial review
proceedings.
As early as January 2019,
five companies were competing to develop the site,
which was set to potentially
include hundreds of homes
and, according to the original
DCC consultation document,
possible use of the site for a
large-scale visitor attraction.
DCC also asked that con
consideration be given to the
inclusion of an artistic and
community element in any
development proposal. It
had said it was interested
in receiving proposals from
companies in the “creative,
technological and green
industries”.
The former Pigeon
House hotel and power
station are both protect
protected structures. The hotel
was built in the 1790s. The
power station, built in the
early 1900s, was in use by
the ESB until it was decom
decommissioned in the 1970s.

Tristram Hunt
writes that the
‘buccaneering
ex-Irish rugby
player’ failed to
understand the
location-based
story of the
dual brand

Tony O’Reilly ‘poured
millions in personal
investment’ into
Waterford Wedgwood,
along with his
brother-in-law
Getty

BY RÓISÍN BURKE

The former tycoon Tony
O’Reilly’s involvement with
the Waterford Wedgwood
group from the early 1990s
up to the company’s collapse
into receivership in 2009 has
been described as a “period of
grave mismanagement” in a
new book by Tristram Hunt,
a former British Labour Party
MP.
Hunt, who is a former MP
for Stoke-on-Trent, where
Wedgwood china was founded, heavily criticises O’Reilly in the book, and accuses
the businessman of failing
to properly understand the
history of the luxury brands
owned by Waterford Wedgwood.
“There was a love for the
brand, whether it was Waterford Crystal or Wedgwood,
[but] there was a failure to
grasp the reality of the business,” Hunt told the Business
Post.
O’Reilly famously developed the Kerrygold butter
brand during his time as chief
executive of the Irish Dairy
Board before moving to the US
later in his career to take up
a position as chief executive
of Heinz, one of the world’s
largest food companies.
“O’Reilly’s feel and touch
was so deft in relation to
beans and butter, yet in this
instance, the story of Waterford Wedgwood was not well
understood. It’s a brand so
rooted in the sense of place:
you want to tell that story,”
Hunt said.
Since leaving politics, Hunt
has worked as a historian and
now runs the Victoria & Albert
Museum in London.
His book is principally about the pioneering
18th-century entrepreneur
Josiah Wedgwood, but it in-

cludes a detailed account of
the years when Waterford
Wedgwood was controlled by
O’Reilly, whom he describes
in the book as a “buccaneering ex-Irish rugby player”.
Waterford Wedgwood was
founded in 1987 following the
merger of Waterford Crystal
and Wedgwood, the British
fine china and porcelain company.
In 1990, a group of investors
led by Tony O’Reilly paid just
under €100 million to take a
30 per cent stake in the business, valuing the company at
€320 million. Following the
investment, O’Reilly became
chairman of the group while
his son, Tony Jnr, was appointed chief executive.
The strategy for the company was to achieve $1 billion in
sales by the turn of the century through organic growth
and acquisitions and create
a “leading luxury lifestyle
group”. The strategy did not
succeed.
Over the course of 20 years,
O’Reilly and Peter Goulan-

dris, his brother-in-law and
a wealthy Greek shipping
magnate, poured millions in
personal investment into Waterford Wedgwood. Ultimately, ongoing issues with manufacturing, design, distribution
and sales were piling up, while
the group was buckling under
a bloated debt pile.
“They did put money in,
but there was a massive offshoring of jobs and strategic
missteps in assessing where
the new markets were, and
an absence of oversight in a
complicated business,” Hunt
writes in the book.
“A determination to grow
revenue at all costs saw design
quality slip and production
weaken, and in 1999 Waterford Wedgwood ended the financial year with over €300
million of debt.”
The book also details other
factors in the group’s failure,
such as the decline of formal
dining, the rise of takeaways
and changing lifestyles, as
well as the fall in consumer
demand in the US following

the 9/11 attacks.
When China, along with
other markets in Asia and the
Middle East, opened up and
were suddenly flush with new
consumers with disposable
income, the O’Reilly team
“stubbornly stuck with Europe and the North American
wholesale network with its
established but rapidly declining consumer base”, Hunt
wrote.
He criticised the outsourcing of production to the Far
East and other places, leading
to a loss of authenticity in its
brands, which he said were
“rooted in place”. Customers were put off by “poorly
packaged products made in
Indonesia”, Hunt wrote.
Large salaries and bonuses were paid out during
this time, even as corporate
losses rocketed and the business was forced to close some
factories and make workers
redundant.
In the book, Hunt refers to
what he calls generous consultancies, long directorships

and “a culture of corporate
excess”.
Waterford Wedgwood’s
market value plummeted
to just €50 million by late
2008, while the net debts
on its balance sheet had ballooned to €470 million. After
it breached loan covenants
with a number of US banks,
it went into administration in
January 2009.
The company was then
placed in receivership by the
same banks, wiping out an
estimated €400 million that
O’Reilly and Goulandris had
personally invested in the
company.
“It sounds like the die is
cast, as it is a book where the
author has made his mind up.
So it is really hard to put any
counterpoints.
“Obviously, I disagree with
many points [based on facts],
but it seems futile commenting further, as the book is now
written,” O’Reilly’s son, Tony
O’Reilly jr, said when contacted this weekend by the
Business Post.
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CRU hints data centres with own
power supply will be given priority
The utilities regulator will publish its consultation
‘exploring options with the data centre
community . . . to mitigate the security of supply
risk’ by the end of October
BY LORCAN ALLEN

Data centres that build their own on-site
power generation are set to be given priority, under proposals being considered
by the utilities regulator.
The Commission for Regulation of Utilities (CRU) is due to publish its consultation
on data centres by the end of October. Jim
Gannon, the energy commissioner at the
CRU, said the agency had received more
than 50 submissions to the process, which
it launched in June in response to the soaring electricity demand from the sector.
“The consultation was about exploring
options with the data centre community to see what it can bring to the table to
mitigate the security of supply risk as we
satisfy its energy demand,” Gannon told
the Business Post.
“We were trying to seek a middle ground
so other measures are not needed, and we
had a range of responses from the data
centre industry to the consultation. Some
talked about how they would find it more
difficult to be more flexible [in their energy
demand] or invest in types of technology
to mitigate their usage.
“Others are quite ambitious and forward-looking. They believe they can transition to technologies that will benefit both

them and Ireland.”
Gannon said the CRU’s “preferred option” was to seek to prioritise those data
centres that would bring more to the table
in terms of energy mitigation measures.
“It might introduce a little bit of competition between them to be better performing,” he said.
Launching the consultation in June, the
CRU outlined three potential scenarios for
the energy system and data centre growth.
The first was a do nothing scenario, which
would lead to “rolling blackouts” for consumers.
The second was a full moratorium on
new data centre connections, which the
CRU said would not be appropriate “at
this time”, though it cited the moratorium
implemented in Singapore.
The third scenario was to prioritise data
centres that locate outside constrained
regions like Dublin, centres that build their
own on-site power generation to meet
their entire energy needs, and centres
that could reduce their energy demand
on request at times of need.
However, Gannon said the growth in
demand from data centres was just one of
the contributing factors to Ireland’s energy
crisis. He said the loss of two large gas
plants had also exacerbated the situation,

Jim Gannon, Energy Commissioner with the CRU

but that there were now clear timelines
for when both facilities will be back up
and running.
The Huntstown gas plant in Dublin is
expected to be back online by October
24, while the Whitegate plant in Cork will
return to operation on November 16.

Mary Browne

Gannon said the return of these plants
gave him confidence that Ireland would
not experience any blackouts this winter,
though he said amber alerts of strain on
the power grid would be a feature of this
winter and the years ahead.
He said the CRU would seek to increase

the “economic signal” to businesses that
have their own emergency power generators on-site to sign up to demand side
contracts. Under such contracts, the grid
operator may call on a business to turn on
its own power supply to ease the strain
on the grid.
Additionally, Gannon said the CRU
had recently updated its load shedding
guidelines, which set out the priorities for
ESB Networks if it needs to begin shutting
down power in a worst-case scenario, to
include mandatory demand controls for
large energy users.
This will mean Eirgrid and ESB Networks
will have the power to force large energy
users to move on to their on-site power
supply in an extreme situation.
In the medium-term, Gannon said the
priority was to secure development plans
for up to 2,000 megawatts (MW) of flexible
gas power plants.
“I’m encouraged by what I’ve seen so
far,” he said when asked about the pipeline
of potential gas plants that power companies may propose to build.
“We’ve two capacity auctions coming up
early next year. The first will take place in
January and it will be an auction seeking
bids for gas plants that will be completed in
time for winter 2024. The second auction
will be in March and will be for plants
ready by winter 2025. Between the two of
those auctions we will seek to secure the
bulk of that 2,000 MW of gas capacity.”
He added he has written to both Eirgrid
and Gas Networks Ireland to prioritise
the connection of these facilities to the
power system.

Revealed: details of targets for 2030
in new government carbon budgets
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cent per year from 2023 to
2030.
The government will take
the national budgets calculated by the CCAC, divide them
up and allocate them to individual sectors in the Climate
Action Plan according to the
sectoral targets it has set.
The sectoral targets are being
prepared by government officials for sign- off by cabinet
in the next few weeks. From
there, both the CCAC’s national
budgets and the government’s
proposed sectoral reductions
will go to the Dáil for debate,
before being voted on.
Industry sources in every
sector of the economy have
told the Business Post this
weekend that hitting the 2030
climate targets is achievable
but will be “incredibly challenging”.
John FitzGerald, a member of the CCAC, recently
described the government’s
51 per cent emissions reduc-

For the latest information & to register online visit

www.datacentres-ireland.com

Hitting the
2030 targets
is achievable
but ‘incredibly
challenging’

Milk suppliers weigh
up €500 million deal to
buy out Glanbia Ireland
FROM PAGE 1

Meet your market

tion target as “exceptionally
demanding” with “major
macro-economic implications” for the country.
The Business Post understands that the treatment of
forestry and land use in the
carbon budgets were major
sources of contention between environmental and
farming groups over recent
weeks.
Last-minute amendments
to the climate action bill
secured by the agricultural
sector, which would have
included carbon sinks as
well as emission reductions

and made an operating profit
of €81.3 million on the back
of a 4.3 per cent profit margin. Earnings (Ebitda) for 2020
stood at €123.4 million, while
profits after tax stood at €61
million.
Under the current shareholder agreement between Glanbia Co-op and

Glanbia plc, 50 per cent of the
Glanbia Ireland’s annual profit after tax is retained within
the business for further investment, while the remaining 50 per cent is split 60-40
between both shareholders.
The company is also subject
to a fixed profit after tax margin of 3.2 per cent, which has
been a source of contention

in the carbon budgets, were
dropped due to concerns that
Irish land is actually a net
emitter of greenhouse gases,
and therefore would increase
rather than reduce the burden
on agriculture.
Preparations were underway last week to publish the
budgets on Friday, but the
appointment of four new
members to the CCAC by
Eamon Ryan, the environment minister, has delayed
that, with the new members
feeling they needed time to
learn the details.
The Climate Action Plan
will be presented as a draft to
the Houses of the Oireachtas
before being debated, amended accordingly and officially
adopted as government policy next year. The Business
Post has learned that the
plan will include measures
such as increasing the target
for renewables on the grid
by 2030 from 70 per cent to
80 per cent, a new national

between farmer milk suppliers and Glanbia management
over recent years. Farmers
argue that the fixed margin
shackles the company from
paying a competitive milk
price, while Glanbia management insists it is essential
to service the company’s €231
million debt burden.
Taking 100 per cent control of Glanbia Ireland would
allow farmers to abolish this
fixed profit after tax margin
and is a big motivating factor
behind this potential deal, industry sources told the Business Post this weekend.

retrofitting programme with
increased supports, and a microgeneration scheme to pay
people who generate excess
renewable electricity in their
homes.
It will also include plans for
an increase in biofuel blends
for all combustion engine vehicles, an enhanced climate
action roadmap for agriculture, and a programme aimed
at developing green hydrogen
in Ireland as a future zerocarbon gas.

Ministers
hope to raise
vaccine rates
with Covid
passports
FROM PAGE 1

Health Emergency Team
(Nphet) to approve the reopening of nightclubs from
next Friday, as well as full-capacity attendances in restaurants, sports stadia, theatres
and churches.
“The numbers of Covid-19
infections are high, but you
can live with high numbers
if people aren’t getting sick,”
said one Fianna Fáil minister.
However, the government
is nervous about what stance
will be taken by Tony Holohan, the chief medical officer, who is returning from a
short break. “There’s always
a bit of trepidation when Tony
comes back,” said a government source.
Nphet will make its presentation to cabinet tomorrow.
Ministers will take a decision
at cabinet on Tuesday on
whether Friday's reopening
plan will be modified.
Another government
source said it was hard to
know what Nphet would
say because, they claimed,
the group had “moved the
goalposts” so many times.
“What is being discussed
is extending the use of the
Covid-19 certificates, but not
impeding progress for some
of the key areas looking to
reopen, like the night-time
economy,” the source said.
The government is planning to announce a vaccination booster campaign for the
over-60s and health workers
next week if the National Immunisation Advisory Committee gives the go ahead.
Adrian Cummins, the chief
executive of the Restaurants
Association of Ireland, said
it was supportive of keeping
vaccination passports in place
until the end of the year, as
long as venues could increase
their capacity indoors from 60
per cent to 100 per cent next
Friday, and stay open beyond
the current 11.30pm limit.
“We have no issue with
[checking vaccine passports].
If it's to protect the nation's
health, we’re fully supportive
of it,” he said.
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National grid
set to reach
the highest
blackout risk
in many years
Eirgrid’s outlook says our electricity system
will be operating at double the maximum
safety threshold for potential loss of power
BY DANIEL MURRAY

Ireland’s electricity system will enter this winter at the highest risk of
blackouts in many years,
and will operate at double the maximum safety
threshold for potential
loss of power set by the
regulator, according to a
new report.
The winter outlook is
published every autumn
by Eirgrid, the electricity grid operator. It summarises the amount of
power demand versus
the projected availability
of power generation over
the five months from November to April.
In a change to previous winter outlooks, this
year’s publication opens
with a long introduction
on the “inherent vulnerabilities” in the power system this winter, which it
says could “create an
imbalance on the system
which could lead to power
shortages”.
The document goes on
to explain that Ireland’s
loss of load expectation
(LOLE) for this winter is
more than twice the safety
threshold set by the Commission for Regulations of
Utilities (CRU).

The LOLE is a mathematical expectation of
the number of hours in
a year in which available
power generation will be
inadequate to meet power demand. The standard
set by the CRU is for the
LOLE not to exceed eight
hours. This winter, the expectation is for 17.4 hours,
according to Eirgrid.
“There is an expectation
that the system will enter
the Alert State at times,
most likely at periods of
low wind and low interconnector imports. There
is an elevated risk compared to previous winters
of the system entering the
Emergency State due to
insufficient generation
being available to meet
the demand,” the document says.
“The Expected Unserved Energy (EUE) figure would suggest that, on
average, electricity consumers could be without
supply for approximately
40 minutes, approximately double the duration if
meeting the eight-hour
LOLE standard. This does
not necessarily mean that
electricity consumers will
be without supply for any
period. It is simply a metric used to measure the

risk or likelihood of such
an event happening.”
Based on internal data,
Eirgrid is projecting November and early March
as the “most onerous
periods from a capacity
margin perspective”.
As first reported by the
Business Post in August, a
plan for Eirgrid to import
200 megawatts of emergency generation this
winter fell through following a legal challenge to
the procurement process.
Mark Foley, chief executive of Eirgrid, told the
Oireachtas environment
committee two weeks
ago that power shortages
were “very unlikely” this
winter, and that “people
can sleep in their beds at
night knowing they will
have electricity”.
However, Eirgrid’s own
report last week shows
that these emergency
events will be more likely this winter than at any
stage in the last decade.
Large energy users will
be directed to switch on to
their own power supply
if such a power shortage
event does occur, in an attempt to divert necessary
power supply at times of
peak demand or low generation.

20,000 staff ditched hospitality
trade for new careers, says study
BY MICHAEL BRENNAN

About 20,000 former workers in the hospitality sector
moved to new jobs after coming off the pandemic unemployment payment (PUP),
according to new government
figures.
Hotels, restaurants and
pubs have complained about a
chronic shortage of staff since
they were allowed to resume
indoor service last July. The
new analysis by the Irish
Government Economic and
Evaluation Service has shown
that one of the contributing
factors is the departure of existing staff from the industry.
It examined what had happened to about 515,000 work-
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Magnet+

Companies join forces to
transform business connectivity
Magnet+, the new name for Magnet Networks and AirSpeed
Telecom, is unveiling ‘Contract Freedom Business Broadband Forever’ and free six-month hosted voice package for all customers
Sister companies Magnet Networks, Ireland’s
largest independent connectivity network, and
AirSpeed Telecom, market leader in the provision
of fibre and wireless connectivity services across
the country, will now operate under one single
name: Magnet+.
An ambitious strategic growth plan is now in
place, with Magnet+ focused on not just transforming its proposition as a business, but also
the industry in which it operates. The business
is committed to disrupting the Irish telecommunications sector by flinging the traditional
telecommunications rule book into the recycling
bin and creating a seismic cultural shift that the
industry has never seen before in Ireland.
In the pandemic, the criticality of connectivity
to businesses has become even more evident.
With up to 100Gb of uninterrupted connectivity
available, Magnet+ can deliver into every corner
of every county in Ireland. With this in mind, the
company has devised a series of commercial
‘moves’ to help their clients become even more
productive, efficient and responsive, including:

John Delves, Managing Director of
Magnet+

Ultimate aim is for
Magnet+ to become the
Contract Freedom Business
telecommunications company
Broadband – forever
Magnet+ is introducing contract freedom on that customers will always
business broadband for all new customers.
recommend to others
This is the first offer of its kind in Ireland as
most operators require a 12-month contract. If
in the unlikely event that a customer wants to
leave, they just have to give 30 days’ notice.

Free VOIP voice service for six
months
This includes 1,000 Irish landline and 1,000 Irish
mobile calling minutes per company per month.
This service will be available to new customers
and will also be offered as a free upgrade to
existing hosted voice customers, as well as
existing customers who would like to migrate to
the Magnet+ VOIP hosted voice system. This
equates to a saving of nearly €800 over six
months for a company with 10 employees, or
€3,660 for a company with 50 employees
A guarantee of absolute security,
total reach and complete resiliency, meaning
the customer will always be connected –
come what may

Using the tagline ‘People
Powered Connectivity’,
Magnet+ is also guaranteeing that if a customer
contacts the company, they will be speaking
to a real person and not a ‘bot’. People are at
the heart of everything Magnet+ does and the
company guarantees that their people will never
let your people down
Magnet+ is also committed to
simplifying and demystifying the
telecommunications sector.
Customers hear phrases like ‘fixed line’,
‘fibre’, ‘wireless’, ‘mobile’, ‘wholesale’ and
retail – and are often unsure as to what any of
it means. They just know they need a service
that works, at a price that suits. Magnet+
will simplify the process by using better
communication tactics that ensure clients get
the best connectivity solution to meet their
specific needs

Magnet+ offers a full suite of telecommunications solutions including dedicated connectivity,
telecommunications, Wi-Fi and security as well
as cloud services. By combining network-neutrality with world-class technical knowledge, Magnet+ can devise integrated telecommunications
solutions utilising its fibre, wireless, 4G and 5G
infrastructure to meet the exact needs of each
client, ensuring outstanding connectivity that no
other provider in Ireland is capable of delivering.
John Delves, Managing Director of Magnet+,
says the future of the Irish telecommunications
sector is about to change drastically:
“Our sector is extremely conservative and isn’t
very open to change. As a result, the industry
has become extremely vanilla – with all the main
operators behaving in exactly the same way.
We’ve decided that customers deserve better
and our plan is to instigate this badly needed
change and totally revolutionise the way our
industry does business. We’ve done our research
and we know where the pain points are. Firstly, customer service from telecommunications
companies is simply dismal. The existing players
are obsessed with customer acquisition, but not
with customer service and customers have come
to expect nothing but underwhelming. We are
going to change this.”
“Secondly, we all continually hear stories
of grindingly slow connection speeds. This is
unacceptable given the breadth of technology
available today, and thanks to our extensive
independent network and expertise, we will make
this a thing of the past for our customers.”
“Covid has made us all realise that high-capacity, super-efficient connectivity is critical to the
success of any business. Our purpose now is to
expand the possibilities of what our clients can
achieve. It’s a very exciting time for the entire
team at Magnet+ and, importantly, our customers.
All I can say is: watch this space!”
For more information and regular
updates, check out
www.magnetplus.ie or follow them
on Twitter @MagnetPlus_ie

ers after they signed off the
PUP. Around 350,0000 went
back to the employer they had
worked for prior to lockdown,
while another 50,000 went
to a different employer in the
same sector.
But the remaining 115,000
workers moved to work in
a different sector, including
20,000 who used to work in
the hospitality industry. The
figures were presented to the
cabinet’s sub-committee on
economic recovery at the end
of last month.
Michael McGrath, the Minister for Public Expenditure,
briefly referred them in his
budget speech last week
when he commented on how
there was “significant mobili-

We’re having a
huge problem
trying to source
staff in our
industry.

ty” in the Irish labour market.
“It will surprise many to learn
that 115,000 people who came
off the PUP to return to work
moved to a different sector
from their previous employment,” he told the Dáil.
The hospitality industry has
estimated that it has lost a total
of 50,000 workers during the
various lockdowns which led
to hotels, restaurants and pubs
being shuttered. This includes
foreign workers who decided
to return to their own countries.
However, the latest figures
show there were around
97,000 people on the PUP
last week, including 16,000
former hospitality workers,
15,000 former retail workers

Clean break: many
hospitality workers have left
the trade

and 9,000 former construction workers.
Adrian Cummins, the chief
executive of the Restaurants
Association of Ireland, called
on the government to abandon its plan to phase out the
PUP by February next year.
“We’re having a huge problem trying to source staff in
our industry.
“We believe that PUP
should be ceased with immediate effect in the best interest
of the taxpayers of Ireland,”
he said.

Millitary contractor won more than
€1m in intellectual property dispute
BY BARRY J WHYTE

Timoney Group, the Meathbased military contractor, received a settlement of more
than €1 million from a lengthy
intellectual property dispute,
according to its latest company accounts.
The firm, which makes
parts for armoured personnel
carriers and unmanned military vehicles that are used by
the US Marine Corps and other armies around the world,
disclosed in its accounts that
the figure could rise in the

coming years.
“A long-running intellectual
property dispute was agreed
in June 2021 and a figure in
excess of €1 million was received. Further revenues are
expected related to historic,
current and future uses of
Timoney technology by this
client,” the accounts state.
The filings do not disclose
who the client is, or how much
the expected revenues could
run to. The company declined
to comment when contacted
by the Business Post.
Timoney’s revenues rose

from €4.4 million to €7.4
million in 2020, the accounts
show, though its cost of sales
also rose substantially, from
€2.7 million to €5 million.
After other expenses, the
company made a profit for the
year of €182,944, compared
to a loss in 2019 of €341,148,
leaving it with accumulated
profits of €6.1 million.
The company’s balance
sheet shows that it had fixed
assets worth €5.4 million,
cash of €4.7 million, and €1.9
million owed by debtors. After liabilities, it had total net

assets of €11.2 million.
The company doesn’t disclose any breakdown in its
turnover by market or product, saying that “it is the directors’ opinion that disclosure
of such information would
be seriously prejudicial to the
interests of the group”.
However, it has previously
sold its equipment to armies
all over the world. Timoney
started out selling armoured
personnel carriers to the
Irish army in the 1970s, but
has since expanded its client
base globally. The company

Financier Kenny boosts his
wealth by more than €30m
Large increase in accumulated
profits came after Kenny and
business partner’s sale of care
homes business, Nua Healthcare
BY KILLIAN WOODS

Ulric Kenny, the financier,
boosted his own personal
wealth by more than €30
million in 2020.
New accounts filed for
Tammisaari Limited, which is
owned by Kenny and his wife
Susan, show the firm recorded
a €34.4 million profit in 2020,
which boosted accumulated
profits to €61.9 million. The
new filings also show that
cash at bank in Kenny’s firm
has increased from €38,000
to €57.6 million.
The large increase in accumulated profits and cash
has come after Kenny and his
business partner Ed Dunne
sold Nua Healthcare, which
operates residential care
homes for intellectually disabled people, for an undisclosed fee.
Last year, Kenny was also

Ulric Kenny: the serial
entrepreneur who cofounded Ion Equity, has been
a mainstay on Irish rich lists
over the years

one of a number of shareholders in PrepayPower, the Irish
pay-as-you-go energy provider, to share a €16 million
windfall following an internal
restructuring of the firm.
Kenny, a serial entrepreneur, who co-founded Ion
Equity, has a successful track
record in investment. He led

Ion’s investment into SWS Energy, which was sold to Bord
Gáis Éireann in December
2009 for €550 million.
The businessman also led
the takeover of Ocean Media
Group, a firm involved in the
British exhibitions and magazines space. He was chairman
of the firm when it was sold
in November 2007 for £104
million.
Kenny has also invested
personally in a number of
businesses, including PrepayPower, which has recorded
turnover in excess of €200
million and has 250 employees.
In recent years, the company has distributed significant
amounts of funds to shareholders, delivering close to
€50 million in cash. In 2017
and 2019, it paid out dividends
of €16.6 million and €17.2
million respectively.
Before Nua Healthcare
was acquired by Icon Infrastructure, the firm recorded
strong levels of turnover, with
sales of €53.3 million in 2018
and a pre-tax profit of €1.2
million.
The business, which Kenny established with Dunne in

The numbers

€34.4m

Profit in 2020 at Tammisaari
Limited, Kenny and his
wife’s firm

€16m

Windfall that Kenny shared
with other investors in
PrepayPower after it was
restructured

£104m
Sum Ocean Media Group
sold for when Kenny was
chairman

2004, started with one facility
in Kildare and expanded to
more than 50 homes nationwide.
Kenny has been a mainstay on Irish rich lists over
the years.
Prior to founding Ion Equity
in 2000, he was an accountant
at PricewaterhouseCoopers
in London.
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Fewer than
3,000 homes and
firms connected
under National
Broadband Plan

Revenue to reduce
tax penalties for
offshore accounts
BY MICHAEL BRENNAN

● The €5.7 billion scheme is now far behind
its initial rollout target of connecting up
115,000 premises by the end of January 2022
BY PETER O’DWYER

Fewer than 3,000 homes and
businesses have been connected to high-speed internet
under the multibillion-euro National Broadband Plan
in the first 21 months of its
rollout, the Business Post has
learned.
The €5.7 billion rural broadband scheme is now lagging
far behind its initial rollout
target of making the network
available to 115,000 premises
by the end of the second year
of the contract, which runs
until the end of January 2022,
and is now aiming to reach
just 60,000 premises by that
date instead.
As of mid-October, National Broadband Ireland (NBI)
had passed just 17,000 of those
60,000 premises.
The Business Post has
learned that of those homes
and businesses with access
to the network just 2,700 had
signed up and been connect-

ed to it by October 27.
The revelation is likely to
heighten fears about the slow
pace of the rollout and the
prospect that tens of thousands of customers will have
to wait years for a reliable
high-speed broadband connection.
With less than one-third of
the 60,000 premises passed
fresh doubt is also likely to be
cast on NBI’s ability to meet its
targets for 2021 which it only
revised downwards earlier
this year. A further 13,000 or
so premises can “pre-order”
broadband from NBI.
NBI has been contracted
to connect 544,000 premises
and about 1.1 million people
over the course of the seven-year rollout.
Further details seen by
the Business Post show that
272,000 premises across the
country have been surveyed,
while “detailed designs” have
been completed for 226,000
of those homes and business-

es. It typically takes about 18
months from a property being surveyed for broadband
to be made available to a
customer.
NBI, which is headed
by David McCourt, the US
businessman, is in a race to
survey, pass and connect as
many homes and businesses
as possible before the end of
the year, having already faced
severe criticism for the significant delays in rolling out the
network to date.
The Business Post first reported that just 632 of the
540,000 premises covered
by the plan were using the
network as of mid-June.
NBI and the Department
of Communications both
declined to provide details of
the number of premises using
the network since controversy
flared over the small number
of connections revealed by
this newspaper.
The Business Post, however,
last week obtained the most

Web Summit co-founder
says relationship with
Cosgrave was ‘toxic’
page 3

The government’s target of
achieving an 80 per cent cut in
energy emissions is in doubt,
as some of the world’s largest
renewable energy companies
continue to raise concerns
about the dysfunctional nature of Ireland’s planning process for offshore wind.
Senior industry sources
across the energy sector have
told the Business Post that Ireland is “way behind” in developing its pipeline of offshore
wind projects and that international investors are growing
increasingly impatient with
the archaic planning system.
Equinor, the Norwegian
energy giant, confirmed last
week that it was exiting the
Irish market altogether, citing
frustrations with the regulatory and planning process here.

The company had been working with the ESB since 2019
to jointly build a 1.4 gigawatt
(GW) floating offshore wind
farm off the coast of Clare and
Kerry by 2028 at a cost of circa
€5 billion.
The government moved to
play down the significance of
Equinor’s exit from the Irish
market last week as Eamon
Ryan, the Climate Minister,
insisted the new Marine Planning Bill would be passed by
Christmas.
However, senior sources in
the energy sector have described Equinor’s departure
as a “huge blow” to Ireland’s
climate ambitions, as offshore
wind developments require
very large companies with
significant financial firepower
and technical expertise to deliver them.
The Business Post understands the recent draft terms

and conditions for the very
first Offshore Renewable
Electricity Support Scheme
(O-RESS) auction have
caused significant disquiet
among renewable energy developers, particularly a clause
requiring companies to put
up multimillion-euro security
guarantees for projects.
Under the draft terms for
the O-RESS auction, a successful energy company
would be required to put up
a “performance security’,
which is essentially a bond
to be kept in escrow until the
project is delivered.
This will require developers
to put up a bond of €24 for
every megawatt hour of energy the proposed project will
deliver. As most offshore wind
projects are very large in size,
the bond required typically
runs into the tens of millions.
The 1.4GW wind farm that

Full story: page 6

up-to-date figures on the rollout, including the number of
connections to the NBP network to date.
NBI has attributed the delay to the Covid-19 pandemic
which it said slowed its progress and restricted some subcontractors from carrying out
work on the network at the
same pace as they otherwise
would have, despite work being permitted to carry on over
the last 18 months.
A spokesman for NBI said
the company was “continuing to scale its operations in
every county across Ireland
to deliver the NBP as quickly
and effectively as possible”.
He added: “NBI has previously indicated that 60,000
to page 2

Ireland lagging ‘way behind’
on offshore wind projects
BY LORCAN ALLEN AND
DANIEL MURRAY

The Revenue Commissioners
are to reduce the tax penalties
for holders of secret offshore
accounts who come forward
voluntarily.
The tax authority gathered
more than €130 million from
its investigation into the Ansbacher offshore accounts
in the early 2000s, but the
haul from offshore accounts
dwindled to just €1 million
last year.
Under the current legislation, any offshore account
holder faces mandatory penalties of at least 15 per cent
even if they fully cooperate
with the Revenue.
However, these mandatory penalties will now be
reduced to 3 per cent for offshore account holders who
come forward before they are
contacted by the Revenue, or
make a full admission before

a Revenue audit begins. The
full penalties of up to 100 per
cent will remain for those
who try to hide their offshore
accounts.
A Revenue spokeswoman said the changes in the
Finance Bill before the Dáil
were designed to encourage “voluntary compliance”
among people who previously had “no incentive” to
come forward. “The Revenue
wants to encourage taxpayers
to come forward voluntarily
before they are contacted by
the Revenue,” she said.
Last year, the Revenue
recovered €735,000 in tax,
interest, and penalties from
36 offshore account holders, based on tax information received from the US
authorities. It is now able to
automatically receive details
of overseas bank accounts
from more than 100 countries.

the ESB and Equinor had
planned to build, for example,
will require a performance
security of more than €130
million.
The major sticking point
in the governments draft
guidelines, however, relates
to a clause which states that
the Minister for Energy may
take the bond if the project
has not been granted planning
consent by 2024.
It’s understood this has angered renewable energy developers, given the litigious
nature of Ireland’s planning
system and the frequent use
of the judicial review process
to object to and significantly delay large infrastructure
projects.
“Things are moving so fast
in other countries, but in Ireland we seem to think these
offshore wind developments

Business loans to help you
grow as times change
At Bank of Ireland, we’re here to support the ﬁnancial wellbeing of your
business as it keeps building for years to come. Now with faster, easier
loan applications* and dedicated business teams when you need them.

bankoﬁreland.com/business
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Data from funeral site shows sharp
rise in excess deaths in recent months
An analysis of listings
on RIP.ie has shown an
estimated 800 excess
deaths in the past four
months alone
BY RACHEL LAVIN

An estimated 800 excess deaths have been
recorded in the past four months – twice
the number of Covid-19 deaths recorded
in this period.
Data collated from the funeral listing
website Rip.ie shows a significant rise in
excess deaths – fatalities in addition to the
average for the previous five years – since
the Delta wave began.
According to this analysis, there has been
more than 200excess deaths per month.
“Since mid-July, the weekly average
has been above what we've seen in recent
years,“ Seamus Coffey, a lecturer in economics at University College Cork who has
analysed the number of notices posted to
the website to estimate excess deaths, said.
“It's pretty informal data, but it is reasonably reliable.”
Coffey’s research correlates with official
statistics from the Central Statistics Office
for July and August which showed an additional 7 to 9 per cent in deaths compared to
previous years – the equivalent of 180 and
200 deaths per month according to Coffey.
But Covid-19 does not account for all of
these excess deaths.
A total of 438 were confirmed as
Covid-19 between July and October,
bringing the total deaths from the virus
to 5,492 in Ireland.
The Health Protection Surveillance

Tony Holohan, chief medical officer: ‘We must protect ourselves from Covid-19 as best we can’

Centre (HPSC) only recorded 37 Covid-19
deaths in July and 77 in August. This was
followed by 137 in September 187 in October – the official statistics from the HPSC
on total excess deaths for these months
are not available yet.
One cause of rising excess deaths could
be delayed diagnosis and treatment of
critical illnesses in people who delayed
presenting their symptoms after almost
two years of lockdown restrictions.
In a recent Pfizer Health & Science Index
survey, 43 per cent of Irish people said
they believe they experienced a negative
health implication because of the pandemic, with 50 per cent either cancelling
medical appointments or missing sched-

uled appointments.
As a result, 21 per cent of Irish people
are worried that they could have missed
out on a diagnosis and treatment.
“We're seeing what clinicians have
warned us would happen,” Rachel Morrogh, director of advocacy and external
affairs for the Irish Cancer Society, said.
“There's a catch-up phenomenon –
patients that weren't picked up during
the pandemic are now showing up in
healthcare settings with more advanced
cancers.”
As well as late diagnosis, access to care
as the health service struggles to manage
the rising case numbers is also a challenge,
Morrogh said.

RollingNews

“Our nurses have noticed increased
anxiety and distress on supports calls,”
Morrogh said. “They are compounded by
fears of not getting timely tests and treatment because the health service is under
pressure at the moment because of the
level of Covid-19.”
This comes as daily cases in Ireland
reached 3,903 on Friday, nearing the peak
of the National Public Health Emergency Team’s (Nphet) pessimistic projection
for a peak of between 4,000 and 6,000
by mid-November, after which cases are
expected to fall.
According to an analysis by the Business
Post, cases originally rose slightly slower
than expected following the October 22

reopening, but the recent surge signals the
potential to exceed Nphet’s worst expectations should it continue.
So far, the number of patients in hospital and ICU has risen at a slower more
moderate pace, with numbers even falling
slightly in recent days.
The projected number of Covid-19 patients in hospital in the current wave was
estimated to rise to a maximum of 700 by
mid-November. As of last Friday, there
were 464 Covid-19 patients in hospital,
falling from a peak of 515 in the previous
week.
Numbers in ICU were expected to reach
175 at most, but there were just 76 in critical
care beds last Friday, also falling from a
peak of 101.
Speaking on Friday, Tony Holohan, the
chief medical officer, attributed the fall to
the early effect of the booster campaign.
“There is some good news in that the
number of people per 1,000 cases requiring
hospitalisation and critical care as a result
of Covid-19 infection has reduced as the
average age of cases is reducing and as a
result of some early impact of the booster
vaccination,” Holohan said.
However, he issued a stark warning on
the recent case rise, reminding the public
to engage in mitigating behaviours in the
weeks ahead.
“This is a very concerning figure and
a stark reminder that this virus is highly
contagious,” he said.
“We must protect ourselves from
Covid-19 as best we can, by layering up
on all elements of the public health advice. These are the tools we are all so familiar with – washing hands, covering
coughs, wearing masks, choosing outdoor or well-ventilated indoor activities
where possible and maintaining a social
distance.”
Full analysis: pages 14-15

Ireland lagging
‘way behind’
on offshore
wind projects
FROM PAGE 1

are the same as onshore
wind projects. The reality is
the scale of offshore wind
developments is an order of
magnitude more challenging
than onshore,” a senior source
in the energy sector said.
“Offshore wind companies are asking EirGrid for
weekly meetings on these
projects to have any chance
of delivering on time, and are
being only afforded monthly
engagements at best. There’s
no joined-up thinking.”
The source added that the
government urgently needed
to beef up resources to key
agencies such as An Bord
Pleanala, Eirgrid, the Commission for Regulation of Utilities (CRU) and the relevant
Government Departments or
the country would fail to hit
its 2030 targets.
There are currently more
than 20GW of offshore wind
projects in the development
pipeline. However, all of these
projects are in limbo until the
government passes the new
Maritime Area Planning (Map)
bill, which is still making its
way through the Oireachtas.
Once enacted, the legislation paves the way for the creation of a new agency called
the Maritime Area Regulatory
Authority (MARA) to be established, which will regulate
the development of all offshore wind projects in Ireland
in the future.
It is hoped that MARA will
be up and running by 2023, but
until then, almost all offshore
wind projects cannot proceed.
See page 24

Fewer than 3,000 homes
and firms connected
under Broadband Plan
FROM PAGE 1
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premises will be passed by
the end of its contract year
and that remains the current
projection.”
The spokesman said connections to the network were
“above the industry average,
and growing all the time”.
Ossian Smyth, the junior
minister at the Department of
Communications, last week
told the Dáil that in addition to
the Covid-19 pandemic, NBI
had faced “a range of other
challenges due to the sheer
scale and complexity of rolling out fibre to the home in a
rural environment”.
“These include significant
tree-trimming to ensure cable
can be placed on overhead
poles, remediation of ducting that has been in place for
many decades, the coordination of hundreds of contracting crews and addressing the
many issues arising weekly
which could not have been
foreseen,” he said.
It remained the government’s intention to roll out the
rural broadband scheme “as
quickly as possible”, he said.
NBI has 280 employees
working for it, as well as
a team of more than 900
sub-contractors.
The company has claimed
relief under the contract for
delays caused by the Covid-19
pandemic and, as such, has
not faced any penalties for
missing its targets to date.
However, NBI is under
further pressure to accelerate its rollout and make up
lost ground as financial penalties can be levied against

the company from February
1, 2022 should it continue to
miss milestones.
Subsidy payments can also
be withheld if premises aren’t passed in line with targets
agreed with the department.
NBI has yet to agree 2022 targets with the department.
Any further delay could
also open the door to private
operators seeking to expand
their networks into the NBP’s
intervention area.
Eir already took 300,000
premises that had been earmarked for the NBP and instead brought its network to
those homes and businesses
thus removing them from the
state-backed plan before the
final NBP contract was signed.
Commercial operators
haven’t publicly stated their
intention to make similar inroads into the area covered
by the NBP since then, but
the possibility is envisioned
under the contract which
provides for contingency
payments to be made to McCourt’s company under such
a scenario.
Encroachment contingency
payments are capped at a total
of €100 million and included
in the overall maximum state
subsidy of €2.7 billion.
Peter Hendrick, the chief
executive at NBI, told the
Oireachtas Communications
Committee last month he
was confident the seven-year
rollout plan could be delivered on time, or earlier, and
on budget.
NBI has been paid €132.3
million by the state since the
rollout began in January 2020.
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NBI may face two penalty regimes in
2022 amid slow broadband rollout
The firm could
see subsidies cut
in response to
further delays,
though the
communications
minister has
cited extenuating
circumstances

BY MICHAEL BRENNAN

BY PETER O’DWYER

National Broadband Ireland
can be hit with two types
of penalties from February
1 next year if it continues to
miss targets governing the
rollout of high-speed broadband to more than 550,000
premises.
The multibillion-euro National Broadband Plan (NBP)
is lagging far behind initial
targets, with only about 2,700
of the 554,000 premises in
the plan connected to date.
Eamon Ryan, the communications minister, last week
said it could be 2023 before
National Broadband Ireland
(NBI) caught up with the targets, which included passing
115,000 homes and businesses by the end of next January.
This has since been scaled
back to a target of 60,000.
Documents released to the
Business Post under freedom of
information legislation show
that NBI could face two penalty regimes from early next
year: one related to delays in
building the network and another governing how quickly
customers are connected to
the network and its performance.
Should NBI continue to
miss deadlines governing the
rollout, the Department of
Communications can delay
the payment of related subsidies to the company.
The penalties can be applied where there is a delay in

Gas installers
alarmed by
early ban on
boilers in
new homes

reaching a build milestone of
more than 28 days. If levied
against NBI, the penalty will
increase for each day over
the 28-day period that the
milestone is not met.
The record is partially redacted, including portions
detailing the cost per day.
A cap will also apply to the
penalty but this information
is also redacted.
According to the note, NBI
can claim a “delay reimbursement” should it meet
another milestone ahead of
time.

Ryan said the
number of
premises already
passed by Eir was
not as high as
45,000

The second type of penalty the department can levy
against NBI is described as a
“performance credit”. These
are intended to make sure
NBI adheres to performance
metrics on minimum upload and download speeds,
the number of faults on the
network and the time taken
to repair them, pricing and
availability.
There are 17 key performance indicators catered
for in the contract in total.
“Should NBI’s performance not be in accordance

LISTEN TO THE
BRAND NEW SEASON OF

5°of change
the Business Post’s award-nominated
energy and environment podcast

Eamon Ryan, Minister for
Communications, said NBI
had encountered a number
of challenges which had
delayed its progress
Julien Behal

with the requirements contained within the NBP contract, performance points
and consequently performance credits shall accrue
which will reduce the value
of subsidy payments received
by NBI,” officials stated in the
memo.
“The application of performance credits financially incentivises NBI to operate the
network in accordance with
the performance requirements of the NBP contract.”
The briefing document on
penalties contained in the
contract was prepared for
Ryan and Ossian Smyth, the
department’s junior minister,
in August.
Ryan told the Oireachtas
Communications Committee
last week that NBI had encountered a number of challenges which had delayed its
progress including poor access to ducting, problems in
obtaining licences from local
authorities for works being
carried out and delays caused
by the Covid-19 pandemic.
The latter two issues had
largely been resolved but the
challenge of existing ducting not being “as accessible
as originally projected” remained, Ryan said.

This newspaper last week
reported that 45,000 homes
and businesses in the NBP
intervention area had already been passed by Eir’s
network, raising concerns
about the potential for taxpayers’ money to be wasted
by NBI reaching those same
premises with its network.
Alternatively, the company
and the Department of Communications could choose to
strip the premises from the
NBP and allow NBI to claim
up to €100 million in compensation for encroachment
by private operators in the
areas earmarked for the plan.
Ryan said his officials had
told him that the number
of premises already passed
was not as high as 45,000 and
that the issue was “not undermining” the NBP contract.
He was unable to provide the
committee with alternative
figures.
Speaking in the Dáil last
week, Smyth said he had noted the Business Post’s reporting
on Eir having passed tens of
thousands of premises and
described it as “great”.
“That is great as it means
these households now have
a choice between different
suppliers, whether it is the
subvented supplier or a
commercial supplier. That
is an advantage which was
foreseen in the contract and
accords with what was in
the tender and contract,”
he said.

Gas boiler installers have
warned their jobs are at
risk due to the decision by
Eamon Ryan, the Minister
for the Environment, to ban
the systems in new homes
in a year’s time.
The installation of gas
boilers was due to be
banned in new homes in
2025, under the climate
action plan published by
Richard Bruton, the former
minister for climate action,
two years ago.
But his successor has decided to bring forward this
date by two years. His new
Climate Action Plan states
that there will be an “effective ban” on gas boilers in
new homes by 2023.
The measure is aimed at
reducing household carbon dioxide emissions and
avoiding the need for new
homes to be retrofitted at
greater cost with a heat
pump in later years.
Ryan’s officials are also
working on plans to ban the
installation of gas boilers in
any existing homes undergoing “substantial renovation” from 2023 onwards.
Gas installers have been
told in their discussions
with the Department of
Environment that the installation of all replacement gas boilers in existing
homes could be phased out
entirely by 2030.
The department has
asked the Sustainable
Energy Authority to carry
out a National Heat Study
on the costs of phasing out
existing oil and gas boilers,
which is due to be completed by the end of this
year.
The earlier ban on gas
boilers in new homes has
alarmed the Association
of Heating Contractors
and Plumbers of Ireland,
which represents many of
the 8,000 people working
on installing and servicing
gas boilers.
Sean Giffney, its chairman, said the impending
ban would drive gas installers out of the industry.
“They genuinely fear that
they’re going to be put out
of work,” he said.
Gas installers will still
be allowed to repair and
replace gas boilers for the
680,000 households already on the gas network
because the government
recognises that many
homeowners would not be
able to afford the expensive upgrades necessary to
change their entire heating
system.
Giffney said it was not
easy for gas installers, who

had often trained originally
as plumbers, to retrain as
heat pump installers.
“That will be all electrical-based. It won’t be mechanical,” he said.
The government brought
in new “near zero” building
regulations in 2019 which
have made it much more
difficult for builders to install gas boilers. Around
85 per cent of homes built
since these regulations
now contain electric heat
pumps which produce zero
emissions.
However, new figures
from Gas Networks Ireland show that it still had
connected 7,629 new residential customers to its gas
network last year.
A spokesman for the
Department of the Environment confirmed that
new building regulations
would be introduced
“shortly” by the Department of Housing to ban gas
boilers in new homes from
2023 onwards.
He also said there would
be a review of the building
regulations to update the
energy performance requirements for “substantial
renovations” of residential buildings and for all
non-residential buildings
at the start of 2023. This
could lead to the installation of gas boilers in these
existing buildings being
banned too.
The news has come as
a blow to Gas Networks
Ireland, the state company which operates and
maintains the gas network.
It had been making the case
that households using gas
for heating produce less
emissions than those using oil boilers. Oil boilers
will be banned from new
homes next year.
Gas Networks Ireland
confirmed to the Business
Post that it would act in
accordance with government policy. But it has not
yet given a guarantee that
it will refuse to connect
any new homes with gas
boilers to the gas network
after 2023.
Ian O’Flynn, its commercial manager, said its
priority was to provide a
secure supply of energy
for homes, businesses,
transport and power generation.
“Our primary residential
focus in the coming years
will be on existing homes
close to the network, helping them to reduce their
carbon emissions by up to
22 per cent by switching
from oil to natural gas or
40 per cent when switching
from coal,” he said.

Harris backs idea of research
into lab-grown meat in Ireland
NEW EPISODES
RELEASED EVERY TUESDAY

The Minister for Research and
Innovation has said we should
follow Europe’s lead in pursuing
low-carbon protein production
BY DANIEL MURRAY
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More research and innovation
on lab-grown meats should
be supported and Ireland
“wants to be part of that
conversation”, according to
Simon Harris.
The Minister for Further and
Higher Education, Research,
Innovation and Science was
speaking to the Business Post
about cell-based meats,
which are grown in labs independently of animals, and
are a possible low-carbon
and low-land use solution for
producing high protein meats
sustainably into the future.
“I want Ireland to be a
leader in research and innovation,” Harris said. “That is
why we are developing a new
Innovation Strategy to look at
how we can grow the research

sector here and initiatives like
this are what we need. We
need to support ingenuity.
Cellular meat has proven to
be extremely popular across
Europe and, obviously, Ireland wants to be part of that
conversation.”
Last week, Norman Crowley, founder of Cool Planet
Group, said the government
was “too chicken” to back labgrown meats because it would
upset farming lobby groups.
“It is crazy that Ireland isn’t
embracing it much more than
it is,” Crowley said. “In 2019,
there was about €50 million
invested in this technology
around the world. This year,
that number is closer to €1
billion. Yet in Ireland we are
investing nearly nothing.”
Crowley said that by 2025
it would be commonplace to

be able to buy meats grown
independently of animals.
“Cellular meat will be 90
per cent cheaper and will
have 90 per cent less of a
carbon footprint (than regular meat). If you
think about
Ireland, we
are associated with food
all the time.
We have great

expertise in meat, so why
doesn’t the government spend
an absolute fortune making
sure Ireland is the leader in
not just meat from a cow, but
cell-grown meat as well?”
Crowley also hinted that
he was preparing to launch
a new company in the cellbased meat space.
“We are developing some
something in this space that I can’t
talk about because it is
not in the public
domain yet. But
we are partnering
with some glob
global players in this
space and we
are going to
do something
very big,” he
said.
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this are what
we need’
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Minister launches review of
national broadband contract
● Investors in the NBP were allowed to cut their exposure to the project by

having high-interest loans count towards their promised equity investment

● The review will examine the ownership structure, equity transactions,
high-cost loans and fees withdrawn by investors
BY PETER O’DWYER
AND AARON ROGAN

The country’s multibillion
euro national broadband plan
has been placed under review
to determine if its investors
have complied with the contract terms by putting enough
of their own money into the
project.
The Business Post can reveal
that the ownership structure,
equity transactions, high-cost
loans and fees withdrawn
from National Broadband
Ireland will be scrutinised
by government lawyers and
accountants.
It comes as a series of recent revelations have raised
concerns about the contract
for the project to roll out fibre broadband to more than
550,000 homes and businesses.
The Business Post can also
reveal that the Department
of Communications has accepted €98 million in 12 per
cent interest loans as counting
towards the investors promised €175 million equity investment.
This follows recent company filings which showed that

investors including David McCourt, the US businessman,
had taken €50 million in fees
and interest payments from
NBI in 2020.
Ossian Smyth, the junior
minister with responsibility
for the scheme, has now ordered departmental lawyers
and accountants to review the
terms of the contract amid
concerns about the level of
equity put into the company by its investors and the
tens of millions of euro in
fees they’ve earned from the
project already.
“I’ve asked for all of the
ownership structure to be
looked over by our lawyers

I’m asking the
lawyers to go
through the
contract, go
through the
filings, make sure
everything is that
it should be

and also to go through any of
the equity transactions, loans
and make sure that they agree
with what’s in the contract,”
Smyth said.
“I’m asking the department lawyers to go through
the contract, go through the
filings, make sure the ownership is correct and that everything is that it should be
and that the contract is being
complied with in terms of the
equity lodged, the fees that are
being taken out and so on.”
He said the review will seek
to determine whether the
specific terms of the contract
are being complied with rather than whether statements
made by ministers in 2019
have been borne out.
Smyth added that he was
also considering whether
more of the contract governing the project can be published without redactions
amid calls for greater transparency over the terms of the
agreement between the state
and NBI.
It comes as the Business
Post can reveal that NBI investors have been allowed cut
their exposure to the project
by having high-interest loans

they advanced to the company counted towards their
promised equity investment.
Leo Varadkar, the Tánaiste
and former taoiseach, along
with other government ministers assured the public prior
to the contract being awarded
in 2019 that National Broadband Ireland’s backers would
make an equity investment of
€175 million in the business as
well as a €45 million in additional working capital.
The Business Post previously revealed that the investors,
including David McCourt, the
US businessman heading the
project, made equity investments totalling just €2 million
in 2020 while also advancing
€98 million in high-cost loans
to fund the company.
This newspaper has now
learned that the Department
of Communications has accepted those 12 per cent interest loans as counting towards
the investors’ €175 million
equity investment. Equity
investments are typically
regarded as the purchase of
shares in a company.
A Department of Communications spokesman said:

to page 2

Health insurers can look forward to
profit spike as government changes law
BY MICHAEL BRENNAN

The government is changing
the law to allow health insurers to make bigger profits
on their policies, at a time of
rising health insurance costs.
For the past five years, VHI,
Laya and Irish Life Health
have been allowed to make
a “reasonable profit” of 4.4
per cent on their insurance
premium sales in return
for taking part in the “risk
equalisation” scheme that
subsidises the price for older
customers.
But the government has decided to raise the “reasonable
profit” level for health insurers to 6 per cent for the next
five years, based on a study of
profitability among other private health insurers in Europe.
The move is expected to
increase costs for many of
the 2.2 million people who
have private health insurance. It comes at a time when
health insurance experts have
already predicted that existing
premiums will rise by an average of 5 per cent next year,

pushing prices up by between
€50 and €150 per adult.
Róisín Shortall, the Social
Democrats co-leader, said
that health insurers appeared
to have a “fairly generous
profit margin” already. “When
the cost of health insurance
is so high, it’s hard to see a
justification for increasing the
profit margin because, inevitably, that will be passed on
to the consumer,” she said.
The change is included in
the Health Insurance Amendment Bill, which was passed
by the Dáil last week and is
due to go to the Seanad for
approval this week.
The recommendation to the
government to increase the
profit margin for health insurers was made by the Health
Insurance Authority (HIA).
Laura Brien, the HIA’s chief
executive, said it was based
on a report from consultants
Oxera which had looked at the
normal return on sales that
an efficient, well-functioning health insurance company
would make in other European countries.

“They came up with sort
of a range from about 5.5 per
cent to 8.6 per cent. And so we
went with 6 per cent as our
recommendation to the minister, just at the lower end of
the range because we felt that
it was sufficiently high, but not
so high to be any disadvantage
to customers,” she said.
Brien said the HIA could
not estimate what financial impact the higher profit
margin could have on health
insurance customer premiums, because this depended
on multiple factors such as
level of claims, medical cost
inflation and the efficiency of
their operations.
“We don’t want insurers to
be able to raise prices unreasonably. At the same time, we
don’t want it to be so low that
somebody isn’t able to finance
their business and leaves the
market: that’s not good for
people either,” she said.
The state-owned VHI is the
market leader with 1.1 million
customers, followed by Laya
Healthcare (597,000) and
Irish Life Health (461,000

ELAINE BYRNE

The time has come to financially
incentivise corporate whistleblowers
Page 26

customers). This accounts
for around 46 per cent of the
Irish population.
The HIA does not have the
power to cap the profits made
by health insurers. But it can
have an influence on their finances by deciding what level
of premiums should go into
the state’s €792 million per
year risk equalisation scheme.
This scheme is in place so
that all customers can buy
health insurance policies at
the same price, regardless
of their age. It is funded by
a stamp duty levy of around
€400 on each average adult
health insurance policy.
The stamp duty on health
insurance policies is being reduced by €100 million next
year, as a result of a surplus
in the risk equalisation fund
due to lower claims during
the Covid-19 pandemic. This
will bring the stamp duty levy
on health insurance policy for
public and private care down
from around €450 to €406,
while the levy on public-only
health insurance policies will
drop from €157 a year to €122.

Sell up if you can,
O’Brien advises
business owners
BY AARON ROGAN

Denis O’Brien has said that
the valuations of businesses
in many sectors are at an alltime high and owners should
consider selling.
The Digicel Group founder,
who recently sold the Pacific
operations of the telecoms
group for $1.85 billion (€1.6
billion), said that the strength
of markets and the amount
of money in private equity
meant that businesses were
being valued at higher levels
than ever before.
“Right now the markets are
so hot, private equity is just so
stuffed with cash that they’re
trying to buy businesses all
over the world,” O’Brien said
in an interview recorded for
the EY Entrepreneur of the
Year Architects of Business
series.
“This is a time where people can sell their business-

es at higher multiples than
they ever, ever expected. I’m
always a great believer that
if somebody gives you a big
valuation of your business,
take it. In the space of a year,
things can change and you
can spend the next five years
with your business and not
grow the value of it.”
In October, O’Brien sold
Digicel Pacific to Telstra, an
Australian telco, in a deal
which was funded largely
by the Australian government
which was concerned that the
networks could have ended
up in Chinese ownership.
The move paves the way
for the billionaire businessman to make a second attempt to tap US stock markets with an initial public
offering (IPO) of Digicel in
the coming years, having
failed to publicly list his
company back in 2015.
Full story page 3
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Kingspan accused of embodying
‘corrupt culture’ at Grenfell inquiry
Insulation
firm has been
accused by
lawyers for
the victims of
the June 2017
fire in London
of helping
to create the
conditions
that led to the
disaster
BY BARRY J WHYTE
AND KILLIAN WOODS

Kingspan has been accused
of being at the heart of “a corrupt culture in the testing and
certification industry” at the
latest sitting of the Grenfell
Tower inquiry.
It is the latest in a steady
stream of allegations against
the Irish insulation company
to emerge from the public inquiry into the fire at Grenfell
Tower in London on June 14,
2017, in which 72 people died.
The current phase of the
inquiry deals with what the
British government knew

Eugene Murtagh, group chairman and Gene Murtagh, chief executive, Kingspan

about the deficiencies in
the testing and certification
system in Britain, which was
largely privatised by successive governments.
In a statement last week,
Adrian Williamson QC, who
represents one of the victims’
groups, told the inquiry that
the privatisation of previously
state-owned bodies like the
Building Research Board
(BRE) had created a dangerous regime that allowed for a

fall in testing and certification
standards.
Williamson said that bodies
like the BRE and the National House Building Council
(NHBC) had become overly
close to “the manufacturers
who have used and abused
the testing and certification
system to push dangerous
products into an ignorant and
complacent marketplace, and
the BRE have colluded in this
process”.
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He specifically singled out
Kingspan’s relationship with
the NHBC as “illustrative” of
how such bodies were “at best
gullible and at worst collusive
when dealing with manufacturers”.
He added that “once more,
it is Kingspan who are at the
heart of this darkness”.
Kingspan has previously
described such statements by
lawyers for the victims of the
fire as “allegations rather than
evidence” and said that the
company “disputes several of
the claims made”.
The company has repeatedly insisted that it “believes the
evidence shows that the type
of insulation used on Grenfell Tower made no material

Maura Hickey

difference to the nature and
speed of the spread of the
fire”.
It has also said that it
“strongly rejects that any of
the shortcomings in testing
or conduct that have come
to light in the inquiry were
causative of the failures that
led to the Grenfell Tower fire”.
Kingspan has previously
been accused by lawyers for
the deceased, injured and
bereaved of being “seminally causative”, by helping to
create the conditions that led
to the fire. It has repeatedly
rejected that allegation.
It has also said that it played
no role in the design or construction of the cladding system on Grenfell Tower, and

that a small percentage of its
product was used as a substitute without their knowledge
in part of the system, which
was not compliant with
building regulations and was
unsafe.
Despite the company’s
denials, and even though
the inquiry is still ongoing,
the allegations have caused
considerable reputational
damage. Last week, Kingspan’s planned £4 million
sponsorship of the Mercedes
Formula 1 team was dropped
after significant criticism.
One such critic was Michael
Gove, the British housing secretary, who posted on social
media: “Deeply disappointed
that [Mercedes] are accepting sponsorship from cladding firm Kingspan while the
Grenfell Inquiry is ongoing. I
will be writing to Mercedes to
ask them to reconsider. The
Grenfell community deserves
better.”
Lewis Hamilton, the champion Formula 1 driver, also
seemed to distance himself
from the deal, saying that it
“really doesn’t have anything
to do with me”, before adding
that “unfortunately, my name
is associated with it because
it’s put on my car, but whether that remains the same we
shall see”.
In response, Kingspan issued a statement saying: “We
are deeply aware of the sensitivities raised in recent days,
and so we have jointly agreed
that it’s not appropriate to
move forward at the current
point in time.”

Kingspan questioned by building
regulator after insulation board
removed from Dublin property
BY MICHAEL BRENNAN

Kingspan has been questioned by the state’s building
control regulator, after insulation board it supplied had to
be removed from a residential
development in Dublin.
The Business Post has learned
that the developers of the
building, Cosgrave Property
Group, insisted on the move
due to concerns that the development would not get the
legally required certificate of
completion.
It is understood that Cosgrave Property Group was
paid substantial compensation by Kingspan for having to
remove and replace insulation
boards it supplied for the development.
The National Building Control and Market Surveillance
Office, which has been tasked
with regulating standards for
construction products, said it
was aware of the issue in the
unnamed Dublin residential
development.
Mairéad Phelan, the head
of the office, said it related
to a specification issue that
was rectified by agreement
between the parties.
“We have carried out
market surveillance at the
Kingspan production plant
as part of our routine mar-

ket surveillance programme,
and discussed the issue with
Kingspan, who have stated
that this specification issue
relates only to this development,” she said.
The National Building Control and Market Surveillance
Office is based in the headquarters of Dublin City Council and coordinates building
regulation among the country’s 31 local authorities.
Phelan said it was working with the building control section in Fingal county
council, which is inspecting
and monitoring the Cosgrave
Property Group development
in question. “In this case, we

Kingspan and
Cosgrave have
declined to reveal
the address of the
Dublin residential
development
where the
insulation board
was removed and
replaced

do not consider there is an
issue,” she said.
Both Kingspan and Cosgrave Property Group have
also declined to reveal the
specific address of the Dublin residential development
where the Kingspan insulation board was removed and
replaced.
In a statement to the Business Post, Kingspan said that
an “issue” was identified prior
to “a building’s completion
certification and occupation.” The company said that
it was “fully rectified” and
that it could not comment
on individual commercial
relationships.
“The product in question is
fit for purpose and compliant
with the Construction Products Regulation,” it said.
Kingspan also confirmed
in its statement that the National Building Control and
Market Surveillance Office
carried out a visit to a Kingspan plant last week as part of
that office’s “routine market
surveillance programme”.
“We fully support the office’s oversight role,” it said.
A spokesman for the Cosgrave Property Group, which
has built thousands of houses and apartments in Dublin
since 1979, said it would not
be commenting on the matter.
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Minister launches
review of national
broadband contract
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“The investors are providing equity funding in NBI
through the purchase of
shares and the provision of
shareholder loans. Utilising both these instruments
is a standard form of investment in infrastructure
projects and they have a
similar risk profile as they
are unsecured, there is no
set repayment schedule,
and interest is only payable
if there are sufficient cash
reserves.
“Shareholder loans are
not the same as ‘debt’ to a
bank. The interest earned
on shareholder loans is part
of the overall commercial
return that the investors expect to earn over the lifetime of the contract and is
aligned with the final bid
submitted in 2019.”
Under company law,
shareholders are required
to hold a minimum share
capital, so not all equity
can be provided by way of
shareholder loans. It is unclear whether the €2 million in shares purchased to
date satisfies that minimum
requirement.
Smyth told the Business
Post: “The [Communications] Minister received a
full equity guarantee for
the €175 million at contract
award. It is a matter for the
investors of NBI what financial instrument they use to
invest funds once they comply with their contractual
requirements and company
law.”
This newspaper further
revealed last week that investors including David McCourt, the US businessman,
had taken €50 million in
fees and interest payments
from NBI in 2020.
The Currency subsequently reported the same
details of the fee payments
and NBI’s funding, sparking
renewed focus on NBI last
week.
The Currency also revealed that Granahan McCourt, McCourt’s investment vehicle, had hired
PJT, the financial advisory
firm, to assist with drawing
up options for NBI’s “longterm capital structure”.
NBI’s other main backers in addition to McCourt’s
Granahan McCourt investment vehicle are Oak Hill
Advisors, a US private equity fund, and Tetrad Corporation, an investment
firm headed by McCourt’s
long-time business partner
Walter Scott, until his death
earlier this year.
A spokesman acting on
behalf of both NBI and
Granahan McCourt, said
the multimillion-euro fee
payments made to McCourt’s companies in 2020
“primarily related to the reimbursement of bid costs
incurred from 2015-2019”
for which McCourt bore
the risk.
“The funding model
for the project agreement
with the minister utilised
investor funds, subsidy
and commercial income
to fund the project over
the 25-year term and
envisaged the at-risk bid
costs being reimbursed up
front,” he said.

He added: “NBI and its
investors are fully compliant with the project agreement requirements relating
to drawdown of investors’
commitments and subsidy.
Subsidy is payable only on
achievement of milestones
and so, while the totality of
the investors’ commitments
– whether equity or shareholder loans – may not be
invested immediately, they
will always be the first to be
at risk.”
The spokesman also
said that shareholder
funds were “projected to
be invested over the deployment period”, while a
spokesman for the Department of Communications
said the investment “is
expected to be – and was
agreed at contract award
to be – required during the
early years of the network
deployment”.
The department added that in addition to the
€100 million in funding
made available to NBI by
its backers to date, guarantees were in place for the
remaining €75 million. NBI
has told the department it
will be investing a further
€20 million “in the near
future”.
It is unclear whether this
will be by way of further expensive loans or through the
purchase of shares in NBI
companies.
The department’s decision to reassess investors’
compliance with the contract comes as the €5.7 billion NBP is under intense
scrutiny over the delayed
rollout of fibre broadband to
more than 550,000 homes
and businesses.
NBI had only passed
17,000 of those premises
by October and was earlier
this year forced to cut its
target for the end of January 2022 from 115,000 to
60,000 amid the slow pace
of progress.
As of the first week of December, fewer than 3,500
homes and premises have
been connected to the network.
NBI also faces a threat
from rival operators moving to provide broadband
to homes it is due to cover
before the state-backed
scheme gets to them. The
Business Post last month
revealed that Eir had already passed more than
45,000 of the premises included in the plan, leaving
the taxpayer on the hook
for the duplication of an
existing commercial service by NBI.
It’s now understood NBI
has told the department it
intends to replicate the Eir
network in those areas rather than to claim compensation for encroachment
by Eir.
Smyth has also convened
a meeting tomorrow between the chief executives
and chairs of NBI and Eir in
a bid to smooth the project’s
roll out.
McCourt will be accompanied by Peter Hendrick,
the NBI chief executive, at
the meeting with David
McRedmond, the Eir chairman, and Carolan Lennon,
its chief executive.
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Tangled web:
how the NBP
has become
a big winner
for investors
As the number of homes so far connected to
rural broadband falls far short of projections, the
company set up to oversee the rollout has taken
on debt, while investors rake in fees and interest
Peter
O’Dwyer

B

y the time Richard Bruton, the former communications minister, appeared before TDs and senators to
discuss the National Broadband Plan
(NBP) as part of a final push for the
project in May 2019 he’d been convinced of its merits.
“I assure members that when I took up this
post, like members, I came in with a sceptical
approach and a questioning mind,” Bruton told
those in attendance at the Oireachtas communications committee.
“I can say, hand on heart, that I believe this is
the best option available to us. It will deliver this
at the least cost and the least risk to the state.”
Bruton, who had assumed the role seven
months earlier, was fighting a rearguard action
as doubts had emerged about the capacity of the
NBP winning bidder to deliver the largest contract in the history of the state while concerns
also persisted about the structure of the deal being put in place.
The most recent issue weighing on TDs’ minds
at the time related to whether taxpayers, who
were stumping up nearly €3 billion, were getting
a raw deal when there was no detail as to how
much the private investors on the other side of
the negotiating table were putting up.
Bruton anticipated the question and came
armed with new figures and assurances for the
committee’s members.
“The initial equity to be invested was confidential under the terms of the negotiations that were
conducted. However, in view of the close interest
of Oireachtas members in this matter, I asked my
officials to raise it with the investor, and the latter
is happy to disclose the information. It is investing €175 million in initial equity and €45 million
in working capital,” he said.
Perhaps sensing he was making some inroads
in assuaging concerns Bruton continued, telling members that the private investors, led by
Granahan McCourt, would have “a prospect” of
payments as the rollout of the fibre [network]
was delivered before adding that they would “not
be generating huge revenues” in the early years.
Less than two years into the project, it now appears the reality is very different to the situation
envisioned by Bruton.
In place of the investors purchasing a significant amount of stock, National Broadband Ireland (NBI), the group they set up to deliver the
NBP, has been saddled with tens of millions of
euro of high-cost debt.
At the same time, the state continued to make
subsidy payments of more than €130 million to
NBI in the first two years of the contract.
Meanwhile, NBI’s investors wasted little time

reaping handsome rewards from the project
through significant fees and interest payments
almost as soon as the contract had been signed.
As the rollout of the rural internet scheme,
intended to serve 1.1 million people waiting on
reliable broadband, continues to lag far behind
schedule, NBI is under growing pressure to
deliver.
Revelations last week that its investors quickly
began siphoning cash from the business at a remarkable pace has done the project no favours.
So where does it go from here?

Companies within companies

National Broadband Ireland’s investors are led
by David McCourt, the US businessman, through
Granahan McCourt, his investment vehicle.
The Bostonian telecoms entrepreneur was
joined in the deal by Walter Scott, his long-time
business partner, who until his death last September, controlled Tetrad Corporation, through
which his backing for the project came.
At the time Bruton spoke in May 2019, these
were understood to be the plan’s backers. But
when the contract was signed in November that
year, Oak Hill Advisors (OHA), a US private equity firm, had joined them seemingly out of nowhere to take a 49 per cent holding in Granahan
McCourt Dublin Ltd, the entity with which the
state had signed.
Then, in July 2021, the Business Post reported
on the emergence of a fourth and this time mysterious investor in NBI: Telecom Infra Mgmt LLC.
The US firm is registered in Delaware where
information regarding ownership can be easily
concealed given the state’s lax reporting requirements. At the time, the Delaware Division of
Corporations told this newspaper that no details
regarding the company’s directors, shareholders
or controlling parties could be publicly accessed,
adding that no annual reports were filed by limited liability companies (LLC) in the state.
NBI declined to comment on the identity of the
principals or directors of Telecom Infra Mgmt,
which holds a 5 per cent stake. Last week, The
Currency reported that it “appeared” the company was another OHA investment vehicle but later
“noted” a statement provided by the Department
of Communications stating that it was in fact
owned by McCourt and Tetrad.
Had it been an affiliate of OHA, the US private
equity firm would have been the majority shareholder in NBI by virtue of its 49 per cent stake in
Granahan McCourt and Telecom Infra Mgmt’s
5 per cent holding — a scenario that would raise
even further difficult questions for the government and NBI as to where control of the project
ultimately rests.

Only connect:
how the Business
Post broke the
story earlier
this year
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Revelations last
week that its
investors quickly
began siphoning
cash from the
business at a
remarkable pace
has done the
project no favours

Indeed, the initial unclarified report was raised
in the Dáil by Mary Lou McDonald, the Sinn Féin
leader, who asked Taoiseach Micheál Martin to
confirm whether OHA was the majority shareholder.
In a statement to the Business Post, OHA said
Telecom Infra Mgmt LLC was not an investment
vehicle owned by it and added that its shareholding remained at 49 per cent.
“It is an entity which is jointly owned and
controlled by Tetrad Corporation and Granahan
McCourt Capital LLC,” a spokeswoman said.
The confusion around NBI’s ultimate controlling party last week compounded questions
that had surfaced over the summer regarding its
ownership and funding.
The first signs that all was not right emerged
with the submission of accounts for Metallah Ltd,
a parent company of the two frontline NBI companies established to deliver the project, earlier
this year.
Based on those documents, the Business Post
revealed that NBI’s investors last year had advanced €98 million worth of loans to Metallah
which in turn used the money to fund NBI Infrastructure DAC and NBI Deployment DAC, the
frontline delivery companies for the NBP.
The unsecured loans carry an interest rate of
12 per cent per annum and are repayable on demand from January 2024, having been advanced
in January 2020.
On the equity side, just €2 million was invested by the project’s backers — a long way short
from the €175 million in “initial equity” Bruton
and his government colleagues touted prior to
signing the contract.
A spokesman for the Department of Communications last Friday said that “of the €175 million
committed equity”, €100 million had already
been invested and guarantees were in place for
the remaining €75 million, another €20 million
tranche of which would be forthcoming “in the
near future”.
He went on to outline how the department
viewed shareholder loans as “not the same as
‘debt’ to a bank” and said they could be counted
as an equity investment. This would appear to
run contrary to the common view of shareholder
loans as debt and equity investments being the
purchase of shares in a company.
“The investors are providing equity funding in
NBI through the purchase of shares and the pro-

vision of shareholder loans. Utilising both these
instruments is a standard form of investment in
infrastructure projects and they have a similar
risk profile as they are unsecured, there is no set
repayment schedule, and interest is only payable
if there are sufficient cash reserves,” he added.
Further revelations in the Business Post in recent days showed that NBI’s investors had earned
€50 million in fees and interest payments from
NBI in the first 12 months of the rollout.
Among the eye-watering figures was a €32.73
million payment made by Metallah, the NBI
company, to NBI Bidco LLC, a US limited liability
company controlled by McCourt.
The payment was to cover “costs incurred by
the group’s investors over a period of [a] number
of years in connection with the tender, bid, ne
negotiation and successful conclusion” of the NBP
contract in 2019.
The company had been set up just a week before Leo Varadkar, the taoiseach at the time, and
Bruton, his communications minister, sat around
a school table with McCourt and children from
St Kevin’s National School in Co Wicklow for a
photo op marking the signing of the contract.
McCourt also enjoyed a €3.4 million payment
to Granahan McCourt Dublin LLC, a US limited
liability company he controls, which was made
to “reimburse” the US firm for “mobilisation activities” including “organisational readiness” and
“network design activities” prior to signing the
contract for the NBP.
He and his partners at Tetrad benefited too
from fees of €1.9 million Metallah was charged
by NBI Management Limited for “financial and
management advisory services”. Meanwhile
Michael Adams, another director, was paid
€180,000 for “strategic management services”
provided by his firm, Lilco RT LLC.
At the end of 2020, Metallah owed €600,000
to NBI Management Ltd and €50,000 to Lilco.
A spokesman for both NBI and Granahan
McCourt said the payments made to McCourt’s
companies in 2020 “primarily related to the
reimbursement of bid costs incurred from 20152019 and for which McCourt bore the risk”.
“The funding model for the project agreement
with the Minister utilised investor funds, subsidy
and commercial income to fund the project over
the 25-year term and envisaged the at risk bid
costs being reimbursed up front,” he said.
“NBI and its investors are fully compliant with
the project agreement requirements relating to
drawdown of investors’ commitments and
subsidy.”
Those most recent accounts for Metallah, filed
just last month, also offered further insight into
how the expensive investor loans, first revealed
in June, were affecting NBI’s finances as its debt
pile ballooned.
According to those newer accounts, the company incurred interest costs of €11.8 million last
year related to those loans.
At the close of 2020, Metallah and its subsidiary companies had loans outstanding with their
shareholders totalling €110 million, inclusive of
interest, compared to just €3 million 12 months
earlier.
When the €11.8 million of interest costs incurred are coupled with the payments to NBI
investors, including McCourt, Scott and Adams,
investors extracted €50.01 million from Metallah
and its subsidiaries in 2020.
The department spokesman said the interest
earned on shareholder loans was “part of the
overall commercial return that the investors expect to earn over the lifetime of the contract and
is aligned with the final bid submitted in 2019”.

Shareholder bonanza

While NBI earned no customer income in
2020, due to it being the first year of the rollout,
the subsidy provided from the state continued to
flow to the company, to the tune of €42.5
million.
With €42 million being paid by the state to NBI
and it, in turn, paying €38 million in fees to its
investors a clear line can be drawn between the
taxpayer’s funding of the project and the benefit
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€20m for poor performance
As an added assurance prior to the award
of the NBP contract, a performance bond
of €20 million was required by the Department of Communications from the
project’s backers.
In essence, a performance bond is put
in place to guarantee satisfactory completion of a project by a contractor. They
are common in large state infrastructure
projects.
In this instance, the bond was for a
period of two years from the beginning
of the project and therefore due to expire in January 2022. Company accounts
filed for Metallah, a National Broadband
Ireland company, for 2020 contained an
unexpected development on the performance bond, however.
“The accounts state that on January

derived by NBI’s shareholders, although an NBI
spokesman rejected this link.
Those state payments have continued throughout 2021, and totalled €132.3 million at the end
of October.
Taxpayers may be asking how much of that
money has ended up in the pockets of NBI’s
backers in the first two years despite Bruton’s
assurances that there would be little return to

be had for investors in the early years until tens
of thousands of people, at least, had gotten the
high-speed broadband they and their fellow citizens had paid for.

Oversight and transparency

This raises the question of what level of oversight
and transparency governs the National Broadband Plan.

David McCourt, head
of National Broadband
Ireland, at the signing
of the historic contract
to deliver broadband
to more than a million
people: the project has
since been dogged by
delays and setbacks

The following bodies have been established as
part of the NBP’s governance structures: Contract
Liaison Board; Programme Execution Group;
Compliance and Contract Management Group;
Governance Working Group; Communications
Working Group; Operational Performance
Working Group; Network Build Working Group;
Operational Environment Working Group; SCP
Technical Working Group (Broadband Connection Points and Schools); Finance Performance
Working Group; Subsidy and Approval Working
Group.
A number of additional “engagement groups”
also meet in preparation of the main groups’
monthly meetings.
Details of the department’s oversight and regulatory functions are scarce, however. According
to the Department of Communications, a record
of the meetings of each of the 11 main groups is
kept but not published. Both department officials
and NBI staffers populate the groups.
In addition to questions over its ownership,
financing and indebtedness, NBI made a loss in
2020 of almost €70 million.
While it’s not unusual for large infrastructure
projects to lose a lot of money in the early years,
of greater concern is the fact that fewer than
3,500 homes and premises have been connected
to the network in almost two years.
Of the 550,000 premises included in the plan
just 17,000 had been passed by the network,
allowing them to connect to it should they wish
to, by October, the last month for which we have
data.
By the end of January 2022, NBI had intended
to pass 115,000 but earlier this year cut the target
to 60,000 in response to the slow pace of its rollout, first reported by this newspaper.
Allied to its slow progress is the threat of rival

22, 2021, the minister “agreed to release
the secured assets put in place . . . as
a performance bond was put in place
with Bank of Ireland amounting to €20
million. This allows the group to freely
withdraw the amount deposited,” the
accounts statement added.
Unbeknownst to the public, Eamon
Ryan, the Minister for Communications,
released NBI from its bond at the beginning of 2021, but an equivalent appears
to have then been put in place.
A spokesman for the Department of
Communications said: “Notwithstanding the changes made to how the bond
is presented, the department is satisfied
that the purpose of the bond and the security it provides to the minister remains
in place as it was at contract award.”

operators such as Eir moving onto its patch while
it struggles to get up to speed.
Figures revealed by the Business Post last
month showed that about 45,000 premises to be
covered by NBI already had a good quality service from Eir.
The fewer customers NBI has and the slower
it is to connect them, the less state subsidy it
receives for meeting its milestones and the less
income it generates from paying customers. With
cash being taken out of the business on the other end by investors and contractors, NBI will be
keen to ramp up its build programme as quickly
as possible.
It’s been just over two years since the contract
for the National Broadband Plan was signed and
its investors confirmed, but already it appears
change may be afoot.
A source last month told the Irish Independent,
a paper David McCourt occasionally writes for,
that NBI was on the lookout for new investors.
“It would be someone like Berkshire Hathaway,” the source said of Warren Buffett’s investment company.
Whether Buffett is interested in Ireland’s faltering rural broadband scheme remains to be
seen but it appears at least one of NBI’s current
investors wants out or to dilute their holding.
The Currency reported last Thursday that
Granahan McCourt had appointed PJT, the financial advisory firm, to assist with drawing up options for NBI’s “long-term capital structure”.
A spokesman for the department said any
change in ownership structure had to be notified
to the minister, and none had.
While it appears that could change before long,
the payouts received by investors to date suggest
there’s plenty of reasons for them to retain their
investments for some time to come too.
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Revealed: McCourt firm
owns less than 3 per cent of
National Broadband Ireland
● Businessman was awarded multibillion-euro contract in

exchange for just over €100,000 equity investment
● Documents seen by the Business Post reveal full ownership
structure of NBI, including previously unknown investors
BY PETER O’DWYER

David McCourt was awarded
the contract for the €3 billion
taxpayer-funded National
Broadband Plan in exchange
for an equity investment of
just €116,564, the Business Post
can reveal.
Previously undisclosed
documents obtained by this
newspaper show that Granahan McCourt Capital LLC, the
US businessman’s private investment firm, owns just a
2.7 per cent stake in National Broadband Ireland, the
company set up to deliver
the largest telecoms project
in the history of the state.
It can also be revealed that
the €38 million in fees previously reported by the Business Post to have been paid by
National Broadband Ireland
to McCourt-controlled companies in 2020 represents a
300 per cent return on the US
businessman’s total investment in the scheme, in the
first year of the rollout alone.
Documents seen by the
Business Post also show for
the first time the entire own-
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Revealed: the
multiple firms
at the heart of
NBI labyrinth

David McCourt: the man at the helm has a
2.7 per cent share of NBI. Claire Wood

His investment in the
multibillion state-backed
scheme he fronts is a tiny
fraction of that put up by
OHA, the largest investor
across NBI’s entire
ownership structure
€109.27 million, or 49 per cent of the total.
The next largest investor is Twin Point Capital,
a New York-based private equity firm established
by former OHA employees. Its €55.75 million
(25 per cent) investment has been made via IR
Broadband LP, a British firm, and IR Broadband
Ltd, based in Ireland.
Records for IR Broadband LP, filed to the UK
Companies House, list Lawrence Hall Guffey,
the managing director at Twin Point Capital, as
a person with significant control and Nicholas
McLaughlin Pike, a partner at Twin Point, as a
director.
Tetrad Corporation has committed €24.384
million (10.9 per cent) to the project directly. It
also made a further investment alongside Granahan McCourt Capital LLC, McCourt’s private
investment vehicle, through Telecom Infra Mgmt
Ltd, a company they own jointly.
The Business Post has been able to independently verify Telecom Infra Mgmt Ltd’s ownership, which breaks down on a 60 per cent/40
per cent basis between McCourt’s company and
Tetrad, respectively, following a dispute over its
ownership earlier this month.
That company has invested €11.5 million, or
5.15 per cent of total funding, to the project.

Amid growing unease over the scale of investment by its backers in
the controversial multibillion National Broadband Plan, this newspaper
can reveal exclusive details of investment and ownership, in particular
in relation to the project’s frontman David McCourt
Peter
O’Dwyer

D

avid McCourt, the US businessman, has long been the face of the
state’s multibillion-euro National
Broadband Plan. His has been a
constant presence throughout
years of negotiation and the first
two years of delivery of the government’s ambitious plan to provide 1.1 million people with
a high-speed internet connection by the end of
2026.
That steady presence has been maintained despite repeated changes in the make-up of those
vying to be granted the largest contract ever
awarded in the history of the Irish state.
McCourt prevailed in that race in November
2019 when the Fine Gael government led by Leo

Varadkar awarded him the contract for the rural
internet scheme and tasked him with the project
to roll out high-speed broadband to more than
540,000 homes and businesses.
His victory was a lucrative one given the size of
the contract awarded to his firm, the €2.7 billion
of taxpayers’ money available to fund it, and the
handsome returns entities he controls have already derived from the project.
It was, however, a controversial victory coming
as it did after it was revealed that McCourt had
held a series of previously unknown meetings
with Denis Naughten, the communications minister, during the procurement process.
A government-commissioned review found
that while the meetings “gave rise to a concern”,

New pieces of the puzzle

the process was free to continue, but the controversy cost Naughten his job.
McCourt emerged unscathed from the affair.
His progress continued unabated even in the
face of changes to his bid team with established
players such as SSE and John Laing, the British

infrastructure provider, withdrawing late in the
day and needing to be replaced.
By that stage, all rival bidders to McCourt
had withdrawn their interest from the National
Broadband Plan too, leaving the Bostonian’s bid
as the only one available to government.
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The choice was clear: award the contract to
the only option remaining or pull the plug. The
government of the day opted for the former even
in the face of vociferous opposition from senior
government officials, opposition parties and
others.
There was to be one final surprise before the
contract was signed.
The company that the government conferred
preferred bidder status on in May 2019 was
Granahan McCourt Dublin (Ireland) Ltd (GMDI).
This, however, was not the company with
whom the state signed the contract six months
later. Instead, a similarly named, but entirely
separate company, Granahan McCourt Dublin
Ltd, was formed days before the contract was
awarded.
This company - and not the preferred bidder
- is the beneficial owner of NBI Infrastructure
DAC and NBI Deployment DAC, the entities with
which the contract was signed.
The change had not been highlighted. Still at
the forefront of it all was McCourt.
Now, for the first time, the Business Post can reveal, through the analysis of relevant documentation, his true shareholding and investment in
the project he has negotiated behind closed doors
and publicly fronted for years.

Ownership of National Broadband Ireland

The Business Post can also reveal that in addition
to the funding provided via Telecom Infra Mgmt
Ltd, David McCourt has contributed just €6.096
million directly to NBI through Granahan McCourt Capital LLC, giving him a 2.7 per cent share
of the company.
It can further be exclusively revealed that while
McCourt invested €6 million through Granahan
McCourt Capital LLC, just €54,674 of that money
was by way of equity investment through the
purchase of shares. The remaining 99.1 per cent
of the funding advanced by McCourt’s private
investment firm is debt which NBI will have to
pay back to McCourt along with a handsome rate
of interest.
When his share of the money jointly contributed by his firm and Tetrad through Telecom
Infra Mgmt Ltd is included, McCourt’s total funding contribution climbs to €12.99 million. This
equates to 5.83 per cent control.
On this basis, McCourt’s total equity investment through the purchase of shares increases to
€116,564.
Since before the contract for the National
Broadband Plan was signed, government has
been coy about how much of their own money
its investors were risking.
It was only after repeated calls for such information amid fears that the taxpayer, who was
contributing almost €3 billion to the project, was
getting a raw deal that the last government put a
figure on how much the investors were putting
in. This figure was €223 million.
While it was later clarified that this was being provided by investors, plural — with Tetrad
named alongside Granahan McCourt — at times
the language suggested that the entire €223
million was being put up by McCourt, the man
leading the bid.
It is only now, two-and-a-half years later, that
we finally understand the true extent of McCourt’s investment: it amounts to €12.99 million,
including an equity investment of just €116,564.
His investment in the multibillion-euro statebacked scheme he fronts is a tiny fraction of that
put up by Oak Hill Advisors, the largest investor
across NBI’s entire ownership structure.
And while the earlier reports that OHA had
seemingly gained a controlling stake in NBI by
holding a 54 per cent share in the company have
proved inaccurate, they were not far off uncovering the true state of affairs.
Under the terms of the NBP contract, the controlling party is defined as the entity with which
30 per cent or more of the shares or voting rights
rest with or which has the right to 30 per cent of
NBI’s dividends.
It is true that Granahan McCourt Fund Limited,
a David McCourt controlled company, owns a
majority 51 per cent stake in Granahan McCourt
Dublin, giving the US businessman nominal
control of the entity with which the contract was
signed. However, an analysis of the parties’ respective shareholdings points to OHA as the controlling party as its 49 per cent holding exceeds
the 30 per cent threshold.
An NBI spokesman contested this, however,
and said control was determined by voting rights
only.
He said: “Your statement that Oak Hill Advisors is the controlling party is simply incorrect.
As previously confirmed to the Business Post,
Granahan McCourt is the controlling party in
NBI, and this is via a series of company and
shareholder agreements. The control is by virtue
of voting rights.”
According to the published version of the NBP,
which bears out this newspaper’s evaluation of
how control vests, voting rights are not the sole
determinant of control, however, so McCourt’s
control or otherwise remains an open question
given the revelations today that the shareholder
threshold outlined in the contract is just 30 per
cent and not 50 per cent, as expected.
In addition to exposing the true funding commitments of NBI’s major backers, the Business
Post’s newly obtained information discloses that
a number of previously unknown investors have
also contributed to the scheme.
Among these is Yakida Ltd, a company registered in the Isle of Man. Documents from Isle of
Man Companies Registry accessed by this newspaper reveal Yakida to be an investment vehicle
of Peter Hendrick, the chief executive at NBI.
His total investment in the project is €3 million, making him NBI’s smallest investor.

Providing just marginally more to the scheme
is Bruno Ducharme, who is understood to be the
chairman at TIW Capital Partners and former
chief executive of Telesystem International
Wireless.
Ducharme could not be reached for comment
and questions to the Department of Communications and NBI seeking to confirm Ducharme’s
identity went unanswered.
The final investor in the puzzle is a company
called UTI Ireland LLC, registered in Delaware.
No further information is publicly available and
its backers remain unknown. It has contributed
€9.5 million to NBI. It is possible that McCourt is
an investor in UTI Ireland LLC. However, even if
all of that funding was provided by McCourt, his
shareholding would remain far less than OHA’s.
The funding details uncovered by the Business
Post show that the investments of Ducharme,
UTI Ireland LLC and Granahan McCourt Capital LLC were funnelled into Bradbettie Ltd, a
company within the NBI structure controlled by
McCourt, and then into Boldforbes Ltd, another
McCourt-controlled funding company, where
Hendrick’s contribution is included.
These investments combined represent the
McCourt-controlled branch of the investment
tree.
This branch combines with Tetrad’s in the labyrinthine investment and ownership structure
at a company called Kincsem Ltd. Two steps further down this ownership structure, Twin Point
Capital’s investment comes in with OHA’s funds
flowing into another company a further two
steps down the line.
This company is Granahan McCourt Dublin,
the beneficial owner of the companies, NBI Infrastructure DAC and NBI Deployment DAC with
which the contract was signed.
Below it sits Metallah Ltd and its two subsidiaries, NBI Deployment DAC and NBI Infrastructure DAC. This represents the bottom rung of the
NBI ladder.
A spokesman for the Department of Communications said: “The Minister’s contractual relationship is with NBI Infrastructure DAC (NBII) .
. . The Minister does not have separate contracts
with NBII’s shareholders or their shareholders in
turn.”
He added that the “ownership of the proposed
investor group” had been evaluated and confirmed prior to the award of the contract.
“Investment in the project is structured
through tiered Irish holding companies. The majority shareholding at each tier is held through
companies that are, directly or indirectly, controlled by David McCourt.
“The use of tiered holding companies is very
common in major infrastructure projects of this
nature. It is often necessary to facilitate multiple
national and international parties (and to optimise their investment structure).”
The department declined to answer questions
regarding UTI Ireland LLC and other investors,
saying they were queries for NBI. Questions regarding McCourt’s investment, shareholding and
control also went unanswered.

Backers were paid €38m in fees

Details of NBI’s funding first emerged in this
newspaper in July when it was reported that the
project’s backers provided an equity investment
of just €2 million, but advanced €98 million of
high-cost loans carrying an interest rate of 12 per
cent to Metallah.
Metallah, in turn, used this money to fund the
two frontline NBI companies that sit underneath
it. Earlier this month, the Business Post revealed
that the project’s backers, including McCourt,
were paid €38 million in fees by NBI in 2020. The
same year, they earned just shy of €11.8 million
in interest on the costly loans they advanced.
During the same year, Irish taxpayers gave NBI
€42 million in state subsidies.
NBI’s spokesman said it was “misleading to
present reimbursement of costs as ‘fees extracted’ and that the payments to shareholders were
not funded by taxpayer subsidy.
“The contract with the minister prohibits any
distributions [dividends] by investors until at
least 50 per cent of the network is completed. No
distributions have been made to date. However
interest must be accrued in Metallah’s financial
statements.”
The spokesman added that not all elements of
the Business Post’s questions could be answered
as NBI didn’t have “sufficient time” to do so. It intends to send a “follow-up note“ to provide more
information.
Further reporting by this newspaper over the
last week revealed that almost €170 million in
taxpayer subsidies have now been paid to NBI.
It is not known how much more money in fees
investors have earned in 2021.
It has also emerged however, that the €223
million in upfront equity the last government
promised was being invested in NBI by its backers — a claim repeated by the current coalition —
was not quite as we were led to believe.
Instead, the Department of Communications
confirmed to this newspaper last week that it had
been counting the high-cost loans advanced by
NBI’s investors as equity investments.
This could only be true if the debt was convertible into equity at a later stage. Neither the
department nor NBI has said this is the case.
The debt is not listed as a convertible loan in any
publicly available documentation filed to the
Companies Registration Office, nor has any information provided to the Business Post suggested that this is the case.
The department responsible for the scheme
further confirmed that it was always “contemplated” under the contract that debt could be
counted as equity so we know this is not an unexplained departure from the terms of the contract but rather an arrangement going to plan.
Finally, we learned that the plan was for €221
million of the €223 million in total investor funding to be delivered by way of shareholder loans.
Ossian Smyth, the junior minister, made the
revelation under questioning by Ruairí Ó Murchú, the Sinn Féin TD, in the Dáil and his comments were first reported by this newspaper.
Essentially what the minister revealed was
that 99 per cent of the project’s funding could be
provided by way of loans, meaning that investors
in one of the largest infrastructure projects in the
history of the state had to risk just €2 million, or 1
per cent of their funding commitment, by buying
shares in the company they were backing while
the taxpayer put €2.7 billion on the line.
Now, we know that those percentages align
with the €116,564 equity investment made by
the man at the helm of the multibillion-euro
project, David McCourt.

which the government publicly said it was required to
commit to the project before
the contract was awarded to
Granahan McCourt Dublin
Limited in November 2019.
The government has said
that it was always “contemplated” under the contract
that debt could be counted
as equity, suggesting the arrangement has been provided
for in the NBP contract.
The Business Post can now
reveal that Granahan McCourt
Capital LLC, McCourt’s private
investment vehicle, has contributed less than €6.1 million
to NBI. Of this, just €54,674
was spent purchasing shares
in NBI.
The remaining 99.1 per cent
Secrets laid bare

The Business Post has obtained information
which for the first time details in its entirety the
ownership structure of National Broadband Ireland and the scale of investment by its backers.
This information lays bare the most secretive
elements of the largest contract ever awarded by
an Irish government and exposes the controversial project’s most significant backers.
National Broadband Ireland (NBI) and Granahan McCourt were provided with this information in full and a spokesman who acts for both
disputed, on NBI’s behalf, some of the details
published here, particularly around McCourt’s
control of the project, but not the other substantial elements.
Through a web of holding companies and
complex investor arrangements one fact shines
through: David McCourt’s investment in National
Broadband Ireland (NBI) is not what we have
been led to believe – while his control remains
far from clear.
The position articulated by civil servants in the
Department of Communications and by government, as recently as last week, was that McCourt
retained a controlling interest in NBI through the
company set up just prior to the contract award,
Granahan McCourt Dublin.
Ossian Smyth, the junior minister with responsibility for the scheme, last week told the
Dáil: “Granahan McCourt Dublin Limited is . . .
owned 50.9 per cent by Granahan McCourt Fund
Limited, a David McCourt controlled company,
and 49.1 per cent by Tel-IE Broadband Sari, an
entity managed and controlled by Oak Hill
Advisors.”
While the information provided by Smyth is
technically correct — insofar as a McCourt-controlled company is the majority shareholder in
Granahan McCourt Dublin — it is clear from new
information obtained by this newspaper that it
does not accurately represent where ownership
of the company lies.
This information builds on prior reporting in
this newspaper in June 2021 on the detail of NBI’s
ownership structure and on a comprehensive
analysis of the plan’s corporate structure carried
in The Currency earlier this month.
Neither publication was able to provide the full
picture on those occasions but this newspaper
can now reveal that McCourt’s private investment vehicle Granahan McCourt Capital LLC
owns just 2.7 per cent of NBI.
Its holding pales in comparison to that of other
backers including Tetrad Corporation (10.9 per
cent), the investment vehicle controlled until his
recent death by McCourt’s long-time associate
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Twin Point Capital
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Granahan McCourt Capital

5.15%

Unkown (via UTI Ireland LLC)

4.3%

David McCourt
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Bruno Ducharme
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Peter Hendrick

Walter Scott, and Oak Hill Advisors (OHA), a US
private equity firm, which holds — and, as the
Business Post can reveal, has held since the contract was signed — a controlling stake at 49 per
cent. OHA was a late addition to the NBP with its
involvement only emerging on the day the contract was signed.
The Currency reported earlier this month that
OHA had “extended 54 per cent of all the funding
provided by shareholders”. This, according to the
publication, “suggested” that OHA’s shareholding
had grown to 54 per cent. From this the publication deduced that OHA had a controlling stake
in NBI, having crossed the presumed 50 per cent
threshold for gaining control.
This turned out to be inaccurate and Smyth,
speaking in the Dáil, described the “whole
thrust” of the article that there had been a “secret
takeover” by a hedge fund as “simply untrue”.
Again, Smyth was technically correct: there
had been no takeover. According to details uncovered by this newspaper, however, OHA’s
shareholding already exceeds the threshold for
control laid down in the terms of the contract.

The money trail

Details of the investments made by NBI’s backers
paint a clear picture of its funding structure, with
the bulk of the money committed to the project
coming from OHA, the US private equity fund
whose involvement was only announced as the
contract was signed.
Of the €223 million of debt and equity funding
provided by NBI’s investors, OHA is providing

1.35%

Oak Hill
Advisors was a
late addition to
the NBP, with its
involvement only
emerging on the
day the contract
was signed

of the funding advanced by
Granahan McCourt Capital
LLC is debt, which NBI will
have to pay back to McCourt,
along with significant interest
payments.
McCourt has made a further
investment of €6.9 million by
virtue of a 60 per cent holding in Telecom Infra Mgmt, a
company jointly owned with
Tetrad Corporation. Tetrad is
an investment firm which was
controlled by Walter Scott,
McCourt’s long-time business
partner, until his death earlier
this year.
When this €6.9 million
investment through Telecom
Infra Mgmt is combined with
the €6.1 million in funding
provided via Granahan McCourt Capital LLC, McCourt’s
total funding contribution
climbs to almost €13 million.
This represents a 5.83 per cent
shareholding in the project.
Of that €6.9 million investment, just €61,890 was
by way of an equity investment through the purchase
of shares, meaning McCourt’s
total share capital in NBI
amounts to just €116,564.

Landowners to be hit with
30% property rezoning tax
BY MICHAEL BRENNAN

Landowners will be hit with
a new rezoning tax of 30 per
cent next year to raise more
money for local infrastructure, the Business Post has
learned. Darragh O’Brien, the
Minister for Housing, secured
cabinet approval last week to
draft the new legislation for a
land rezoning tax.
It will result in landowners,
such as developers, farmers or
investors, having to pay a tax
of around 30 per cent on the
gains that they make when
their agricultural or industrial
land is rezoned for housing
in future.
The tax, known as land
value sharing, was promised
in the Housing for All plan
published last September,
but the scale of it and how
it will operate have not been
revealed until now.
The money raised from the
new tax will be ring-fenced
for infrastructure in the coun-

cil area where each rezoned
site is located.
O’Brien said it was in the
spirit of the famous report
on housing by retired Judge
John Kenny in 1973, which
was introduced to tackle land
speculation but never implemented. “It is a radical measure to capture the uplift in
value when land is rezoned,
and to capture a portion of
that uplift for community
benefits and for infrastructure
in the area,” he said.
The cabinet has not yet
made a decision on what the
land rezoning tax will be but
O’Brien said he was proposing a 30 per cent rezoning tax,
on top of the requirement to
have 20 per cent of the site set
aside for social and affordable
housing.
He said this would amount
to a 50 per cent charge that
anyone buying land knew
they would have to pay if it
was rezoned for housing and
granted planning permission.

“It will change how land
is valued in this country for
good and it will, in my view,
bring down the value of
land in time, particularly the
speculative value of land,”
he said.
The move will have significant implications for landowners because many city
and county councils will be
rezoning land for housing in
their new development plans
next year. O’Brien is working
on the legislation with Paul
Gallagher, the Attorney General, and has pledged that the
rezoning tax will be in place
“next year”.
The draft scheme of the
bill being drafted by O’Brien
states that when a landowner
is seeking to develop housing
on newly rezoned land, there
will be a requirement to pay a
“certain proportion of the uplift in value of the land” as part
of the planning permission
conditions. The money will
have to be paid once planning

PAT RABBITTE
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permission is granted.
O’Brien is working on a further measure to allow councils to designate large parcels
of land as “urban development zones” for new housing,
parks and shops.
Any land in these zones will
also be subject to the rezoning tax.
This is intended to raise the
funds from every landowner in the urban development
zone to cover the costs of providing water services, roads
and electricity.
The rezoning tax will not
apply to land which has already been zoned for housing.
But the government is planning to gradually extend it to
existing rezoned land as part
of a “use it or lose it” mechanism.
According to the Housing
for All Plan, the rezoning tax
will also be applied to these
lands after "at least six years"
to give owners time to develop
them.

There is one previously unknown company, UTI Ireland
LLC, for which no information could be obtained. It is
possible that McCourt has
provided additional investment through this vehicle, but
documentation reviewed by
this newspaper does not suggest this is the case, nor has it

to page 2

Businesses told to prepare
for January shutdowns
as Omicron spike looms
BY LORCAN ALLEN, AARON
ROGAN, RACHEL LAVIN
AND DANIEL MURRAY

Business leaders have been
warned to prepare for potential shutdowns at manufacturing facilities by the middle
of January as Covid-19 cases
are set to spike to unprecedented levels, the Business Post
has learned.
Industry representatives
from Ibec, the employer’s
group, met with officials
from the HSE and the National Public Health Emergency
Team (Nphet) last week.
At the meeting, they were
warned that the virulent nature of the Omicron variant,
and the requirement for all
close contacts to self-isolate,
could mean many businesses
would be forced to shutter
their operations next month.
Companies with more than
50 staff working on manu-

facturing lines, such as food
businesses, are understood
to be particularly vulnerable
as the virus is likely to spread
rapidly among teams.
Under new government
guidelines, all close contacts
of positive cases will be required to self-isolate for at
least five days, including
those who have received
their booster vaccine dose.
Industry sources said the
modelling on case numbers presented by the HSE
and Nphet was “very grim”
and painted a picture that is
worse than this time last year.
It comes as the new variant
will likely become dominant
in Ireland by today, potentially prompting a doubling
of cases as seen in London
in the past week.
Nphet is projecting a peak
of anywhere between 8,000
and 30,000 cases per day in
early January, depending on

how much the public reduce
their social contacts in the
coming days.
Record levels of healthcare
workers may also be off work
in the coming weeks, as the
increased transmissibility of
Omicron forces large numbers of staff into isolation. Already, approximately 5,000
staff are absent across the
system.
The HSE and the Department of Health are now in
discussions with private hospitals in relation to extending
the safety net arrangement,
which would allow public
patients to access private
beds, into 2022.
Speaking on RTÉ Radio
1’s Brendan O’Connor Show
yesterday, Taoiseach Micheál
Martin accepted the ongoing waves of Covid-19 were
“devastating” for the hospitality sector in particular, but
to page 2
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New Dublin data centres barred
from connecting to national grid
Sources in the data centre
industry describe the move as
an ‘effective moratorium’ on
any new developments in the
greater Dublin region
BY LORCAN ALLEN

New data centres planned for
the greater Dublin region will
be denied permission to connect to the national grid, the
Business Post can reveal.
Eirgrid, the national grid
operator, has told the data
centre industry that it will not
be able to provide them with
new connection agreements
for facilities in the region
until 2028 at the earliest. The
move amounts to an effective
ban on the development of
new facilities in the capital
and surrounding areas in the
coming years.
The Business Post has
learned that Eirgrid informed
the data centre industry of the
decision at a meeting last Friday.
Michael Mahon, chief infrastructure officer with Eirgrid, is understood to have
told a group of data centre
companies with projects in

the pipeline that the Dublin
region and large parts of Leinster are totally constrained in
terms of power supply.
The move will not apply to
planned centres that have yet
to be developed but already
have connection agreements.
The grid operator said all
additional data centres will
have to be developed in other
regions such as Cork, Limerick and Galway.
Sources in the data centre
industry told the Business Post
they were left “stunned” by
the news, and described it as
an “effective moratorium”
on new data centre developments in the greater Dublin
region.
It comes after the Commission for Regulation of Utilities
(CRU) recently published a
policy paper on data centres
in which it said it would not be
appropriate to impose a moratorium on the construction
of new facilites.

It isn’t actually
the Central Bank’s
job to promote
financial services. Its
role is to protect the
financial system from
engaging in risky
behaviour that could
spiral out of control
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Sources in the data centre
industry told the Business
Post they were left ‘stunned’
by the news
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Instead, the regulator said
data centres with on-site
power generation or storage
equivalent to or greater than
their demand would be given
preference when seeking a
grid connection to minimise
the sector’s impact on the national power grid.
The CRU added that data
centres located in areas of the
country where there is less of
a constraint on power supply
would be given preference for
grid connection.
Over 90 per cent of all data
centres in Ireland are located
in the greater Dublin region
with 65 of facilities currently in operation close to the
capital.
Eight more data centres are
under construction near Dublin, while a further 37 are at
various stages of the planning
process but hope to locate in
Dublin.
Multiple sources in the data
centre industry told the Business Post this weekend they

were “bewildered” by Eirgrid’s decision to effectively
ban new data centre developments in Dublin following
the CRU’s direction that new
developments with on-site
power could go ahead.
“This is a complete solo
run by Eirgrid,” one industry
source said.
“The CRU’s guidelines
were meant to provide discretion for us to work around
the current energy capacity
shortages. We thought we
had clarity.
“Just two weeks ago, Mark
Foley [Eirgird’s chief executive] was publicly stating
how supportive he was of the
industry. But now the mood
music seems to have totally
changed.”
As part of a webinar recently held by the data centre
community in Ireland, Foley
said he was “absolutely committed” to working with data
centres that will develop their
own on-site power.

“The CRU proposals are
designed to give data centres
and critical FDI customers in
this country a way to grow
their business and not be shut
down just because Ireland Inc
won’t be ready for another
five to seven years. The proposals are an enabling tool,”
Foley said.
“My objective would be as
quickly as possible to get an
exemplar data centre project
with on-site dispatch power
generation which proves to
the whole system it can be
done and it can work.
“I want to acknowledge
the support of the data centre community around this
[energy] crisis and the fact
we’ve sat down with them
in great detail. They’ve been
very supportive of helping us
if a [power outage] event were
to happen.
“We’ve developed a new
sense of collaboration and
joint responsibility to ensure
we don’t have an incident.”

Businesses told to prepare for January
shutdowns as Omicron spike looms
from page 1

said he was “very worried”
about Omicron.
He said the worst of the
pandemic “could very well
be” still ahead of us, and added that he had never seen EU
leaders as worried as they
were during his visit to the
European Council last week.
Martin said he could not
give any guarantees on
whether further restrictions
would be needed after Christmas.
Hospitality groups have said
that Friday’s announcement
of 8pm closures was effectively a lockdown for the sector going into the Christmas
period, and that enhanced
supports were needed.
Adrian Cummins, the chief
executive of the Restaurant Association of Ireland,
said that the Covid-19 restrictions support scheme
(CRSS) should be changed

to a tiered structure, so that
payments were linked to the
level by which turnover has
dropped.
Officials from the Departments of Finance, Public Expenditure and Enterprise are working through
the weekend to tweak the
CRSS and the business resumption support scheme
(BRSS).
Speaking at a press conference on Friday night,
Tánaiste Leo Varadkar said
the employment wage subsidy scheme would be paid at
the top rate to employers “at
least to the end of January”
to allow businesses to keep
their staff on.
“We are also reworking the
CRSS and BRSS schemes, so
they can be paid to businesses
that are open but restricted
due to government limits on
capacity or hours. They can
be paid the way they were
when it was outdoor dining

and takeaway only,” Varadkar said.
Europe is bracing itself for
another wave of the virus,
and several countries such
as Denmark and the Netherlands have been advised by
their public health bodies to
enter full lockdowns.
Both BioNtech-Pfizer and
Moderna are pushing ahead
with the development of
Omicron-specific vaccines,
with both pharma firms
stating that the vaccines said
could be ready for delivery
within 100 days, subject to
regulatory approval.
A spokesman for the European Commission confirmed
to the Business Post that it had
activated an option to procure 180 million doses of new
Omicron-specific vaccines
from BioNtech-Pfizer. These
would begin to be delivered
from April 2022, should the
new vaccines be ready by
then.

been suggested in any other
forum.
Neither NBI nor the Department of Communications provided information
regarding the ownership
and financing of UTI when
requested to do so.
Even if all of UTI’s €9.5
million investment was
provided by McCourt, his
investment in NBI would
still be dwarfed by several
other investors.
When asked why the previous government awarded
the contract to a multibillion-euro infrastructure
project to an individual
who was only required to
make an equity investment
of €116,564, a spokesman
said: “The Minister’s contractual relationship is with
NBI Infrastructure DAC
(NBII) . . . The Minister does
not have separate contracts
with NBII’s shareholders or
their shareholders in turn.”
He added: “Investment
in the project is structured
through tiered Irish holding companies. The majority
shareholding at each tier is
held through companies
that are, directly or indirectly, controlled by David
McCourt.
“The use of tiered holding companies is very common in major infrastructure
projects of this nature. It is
often necessary to facilitate
multiple national and international parties - and to
optimise their investment
structure.”
The department declined
to answer specific questions
about McCourt’s investment
and shareholding in the
project.
A spokesman for NBI did
not respond to questions
about the scale of McCourt’s
equity investment, other
than to say that investors
were “providing equity
funding in NBI through the
purchase of shares and the
provision of shareholder
loans”, which he described
as “a standard form of investment in infrastructure”.

The information obtained by the Business Post
also confirms Oak Hill Advisors (OHA) as the largest
investor and shareholder in
the project, which aims to
provide 1.1 million people
with high-speed broadband.
OHA’s total commitment
of €109.27 million, or 49 per
cent of NBI’s total funding of
€223 million, is the largest
provided by any investor.
The Business Post can reveal previously unknown
details of the NBP contract
which stipulate that control rests with a person or
company that controls 30
per cent or more of NBI’s
shares or its voting rights.
This suggests OHA, with 49
per cent, is in control of the
project.
A spokesman for NBI said
it was “simply incorrect” to
state that OHA was the controlling party, however.
“As previously confirmed to the Business Post,
Granahan McCourt is the
controlling party in NBI,
and this is via a series of
company and shareholder
agreements. The control is
by virtue of voting rights,”
he said.
McCourt has enough
nominees on the boards
of Metallah and Granahan
McCourt Dublin Ltd to retain power on the basis of
having 30 per cent or more
of the voting rights in those
companies, but this appears
to run contrary to the definition of control provided
for in the contract.
The spokesman also
claimed that it was “misleading” to present the
€38 million in fees earned
almost exclusively by McCourt-controlled companies in 2020 as such, and
described them instead as
“reimbursement costs”
These payments were not
funded by the €42.5 million
in state subsidies received
by NBI in 2020, he said.
The total amount of subsidy provided to NBI by the
taxpayer has since grown
to €170 million.

COMPANY ANNOUNCEMENT

Stefan Goor has been appointed
Chief Information Officer (CIO)
at Ardanis
Stefan Goor has been
appointed Chief Information
Officer (CIO) at next generation
digital delivery company
Ardanis, with responsibility for
providing strategic direction
for the company’s enterprise
systems and delivering
technology solutions to drive
innovation and operational
excellence to support its rapidly
scaling business, while also
improving employee productivity
and customer experience.
Goor is one of the founding
partners of Ardanis and has
been instrumental in the
company’s commitment to
developing and enriching its

Stefan Goor, CIO, Ardanis

digital offering, both in terms of
innovation and in developing
services for end customers.
Goor has over 17 years’
experience working in the
technology industry and spent
seven years at Altify prior to
Ardanis.
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Eirgrid U-turn
on data centres
after IDA chief
intervenes

‘I’m far
too long
at this
to take
anything
for
granted’

● Martin Shanahan contacted Eirgrid chief
after revelations in Business Post last week
● Grid operator will now assess Dublin
applications on ‘case-by-case basis’
BY LORCAN ALLEN

Eirgrid has rowed back on
plans to introduce a moratorium on new data centre
developments in the greater
Dublin region after Martin
Shanahan, the head of IDA
Ireland, personally intervened, the Business Post can
reveal.
As reported by this paper
last week, Eirgrid recently told
the data centre industry that
it would not provide connection agreements for new data
centre facilities in the Dublin
region until 2028 at the earliest. The move amounted to
an effective ban on the development of new facilities
in the capital over the coming
years, and caused significant
disquiet among the tech industry here.
However, the grid operator
has performed a U-turn after
Shanahan contacted Eirgrid
to seek clarity on the situation. Eirgrid said it would now
assess each new data centre
application to be located in the
Dublin region on a “case-bycase” basis, meaning it could

be possible for new facilities
to get approval in the years
ahead.
“Am I happy with where we
are today on this issue? No,”
Shanahan told the Business
Post. “We need to see significant action on this issue, to
give clarity to data centres as
to what is possible and what
isn’t possible. There are clearly
capacity constraints in Dublin
and the east coast.”
Shanahan said that the IDA
would work with companies
to develop centres outside the
capital, but warned that if they
did not want to do that they
may move their plans to other
countries.
He said he contacted Mark
Foley, the chief executive of
Eirgrid, on Monday morning
to discuss the Business Post’s
story.
“I sought clarity from Eirgrid in relation to their position on this, and they have
advised me that they will
work with each individual data centre provider on a
case-by-case basis. That is
what Eirgrid have advised,”
he said.

“From our perspective, the
most important thing now is
that the plans that are in place
[to improve the energy grid]
are executed on as quickly
as they can. That’s not just to
provide certainty and power
for data centres, but to provide
that power for all of our clients
and for the citizens of Ireland.
We need that as quickly as
possible.”
Eirgrid did not respond to a
request for comment.
Over 90 per cent of all data
centres in Ireland are located
in the greater Dublin region,
with 65 of facilities currently
in operation close to the capital. Eight more data centres
are under construction near
Dublin, while a further 37
are at various stages of the
planning process, but hope
to locate in Dublin.
The Commission for Regulation of Utilities (CRU)
recently published a policy paper on data centres in
which it said it would not be
appropriate to impose a moratorium on the construction
of new facilities.
Instead, the regulator said

Mary Lou
McDonald
on Sinn Féin’s
path to power
Interview, Page 6

data centres with on-site
power generation or storage
equivalent to, or greater than,
their demand would be given
preference when seeking a
grid connection to minimise
the sector’s impact on the national power grid.
The CRU added that data
centres located in areas of the
country where there is less of
a constraint on power supply
would be given preference for
grid connection.
Shanahan said that the discussion was being framed as
a demand side issue, but that
he believed it was a supply
side issue.
“That’s what we need to
resolve. We need to resolve
the supply side issue rather
than just solely focusing on

O’Gorman: close
your gender pay
gap before details
are made public
BY MICHAEL BRENNAN

Roderic O’Gorman, the Minister for Children, has warned
companies to close their gender pay gap before their details are published on a new
state website.
The government will spend
€2 million next year on a new
public database to show the
gap in average hourly pay and
bonus rates between men and
women in some of Ireland’s
largest companies.
This will be the first time
that there will be detailed
information available about
individual companies where
women are getting less pay
than men despite doing the
same work.
In an interview with the
Business Post, O’Gorman said
he was currently drafting the
regulations which would require companies to supply de-

tails on their gender pay gap
to the new website. He said
there was a “real incentive”
for companies to take action
before this information was
made public.
“I think there’s an opportunity now for companies to
significantly review the practices that they already have in
place, to see if those practices
are resulting in a gender pay
gap, and then to look at best
practice in other companies
about how they can actually
respond proactively to this,”
O’Gorman said.
If employers refuse to supply details on their gender
pay gap to the new website,
they can be taken to court by
the Irish Human Rights and
Equality Commission and
fined up to €5,000 if they
still do not comply.
O’Gorman said it is likely
to page 2
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Large fees taken from NBI ‘were
not reimbursement of costs’
BY PETER O’DWYER

Tens of millions of euro in
fees extracted from National Broadband Ireland (NBI)
by its investors in the first
year of the multibillion-euro
rural internet scheme were
not a reimbursement of the
investors’ bid costs, the Department of Communications
has claimed.
The Business Post revealed
earlier this month how investors including David McCourt,
the US businessman fronting
the project, had earned €38
million in fees from NBI in
the 12 months after its establishment.
Records filed with the
Companies Registration
Office (CRO) showed that
Metallah Ltd, a parent company of the two frontline
NBI companies established

to deliver the project, made
a string of payments, including one for €32.73 million, to
NBI Bidco LLC, a US limited
liability company controlled
by McCourt which was set up
just a week before the contract
was signed.
The €32.73 million payment is explicitly referred to
in the accounts as having been
made to cover “costs incurred
by the group’s investors over
a period of [a] number of
years in connection with the
tender, bid, negotiation and
successful conclusion” of the
NBP contract in 2019.
However, the Department
of Communications, which
is overseeing the project, has
insisted that the payments
were not a reimbursement of
legal, commercial, technical
and other costs incurred by
the investors in the course of

preparing and making their
bid.
“All three bidders that
participated in the National
Broadband Plan procurement
process were liable for their
own costs and expenses,” a
spokesman for the department said.
“As part of the NBP project,
bid costs incurred by the investors were paid from funds
invested by them. No public
subsidy was used to cover or
reimburse these bid costs.
“The bid costs will ultimately be recouped by the
investors from anticipated
commercial returns generated by the project. The re-reimbursement of bid costs
from commercial returns is
standard practice for public
private partnership contracts
when awarded also.”
The department previously

VINCENT BOLAND

provided a similar statement
to the Irish Times. It largely
repeated its response when
asked to provide further
clarity on what appeared to
be contradictory positions
adopted by the department
and NBI.
A spokesman for NBI previously said it was “misleading
to present reimbursement of
costs as ‘fees extracted’, and
that the payments to shareholders were not funded by
taxpayer subsidy”.
The company received
€42.5 million in state subsidies in 2020.
Metallah’s accounts show
that McCourt further benefited from a €3.4 million payment to Granahan McCourt
Dublin LLC, a US limited liability company which he controls. The payment was made

The boom in mergers and
acquisitions is about to get
boomier
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Taoiseach rules
out historical
inquiry into 1922
assassination of
Michael Collins

Disability
Appeals
Officer
faces legal
actions
over alleged
inaction on
complaints
BY CATHERINE SANZ

But Micheál Martin adds that the slain leader
will be commemorated as a ‘statesman’
BY MICHAEL BRENNAN

Micheál Martin, the Taoiseach, has promised that the
state will commemorate Michael Collins as a “statesman”
and an “outstanding leader”
on the 100th anniversary of
his death next year.
However, he has ruled out
any historical inquiry into the
much-debated question of
who actually shot Collins in
an ambush in Beál na mBláth
in west Cork on August 22,
1922.
Martin said that the government had agreed to allocate funding to provide a
“proper memorial” to Collins
at Beál na mBláth.
“I think we should commemorate the centenary of
the death of Michael Collins
in the manner we would
commemorate the loss of a
statesman. He was an outstanding Irish leader in terms
of the War of Independence,
great intelligence,” he said.
There are still historical
debates about which member of the anti-treaty IRA
ambush group shot Collins
with a single bullet, killing
him at the age of 31. The most
often-named gunman was
Denis ‘Sonny’ O’Neill, who
served in the British Army
during World War I before

joining the anti-treaty IRA.
No state inquiry or inquest
was ever carried out, and the
autopsy report was lost.
Martin said that he would
prefer to see historians looking at the issue, rather than
set up a state inquiry to find
out who shot Collins.
“There’ll be many stories
written, but the idea of setting up a state inquiry would
be anathema to me. I think
that’s the wrong way to approach it,” he said.
Éamon de Valera, the
founder of Fianna Fáil, had
visited the Beál na mBláth site
on the day the ambush took
place. David McCullagh, de
Valera’s biographer, recorded how he expressed unease
about the notion of an ambush being laid, stating that
if Collins was killed he might
be succeeded by a weaker
man. De Valera had left the
site by the time the ambush
took place that evening.
The commemoration of the
100th anniversary of Collins’s
death is politically sensitive, given that many of his
pro-treaty colleagues went
on to join Fine Gael while
others on the anti-treaty side
joined Fianna Fáil.
In a nod to the two sides,
Martin said that all of the
revolutionary generation had

extraordinary commitment
to the country. “We should
honour the leaders of that period without fear or favour,
and do it in a proper way,”
he said.
The Michael Collins 100
committee is working on
plans to fundraise for a statue of Collins which would be
gifted to the city of Dublin,
but needs to find a suitable
site.
Denis O’Donovan, the
Cork-born Fianna Fáil senator, recently suggested in
the Seanad that the statue could be located on the
grounds of Leinster House, or
in the nearby Merrion Square
park.
Last month, Martin was
presented with Collins’s
private diaries by the Collins
family, who are loaning them
to the state. He said the family
much preferred to remember
him at Woodfield, the stateowned west Cork farm where
Collins was born, than Beál
na mBláth.
“To them, Beál na mBláth is
a death site. It’s a grave.
“It has never been appealing to their family, whereas
actually I got it when I was
at Woodfield. The location is
idyllic, where he was born
and reared; you can almost
see him running around

those fields,” he said.
He spoke of the attitude
of the Collins family, who
avoided engaging in recrimination after the killing.
“They are certainly of the
view that reconciliation is the
key objective, and they would
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that companies will have to
start reporting their gender
pay gap in 2022, but he is
currently working on regulations to “tease out” the
precise date.
The website will initially
contain details of the gender pay gap in firms with
250 or more workers. But
it will be gradually extended to companies with 150
or more workers after two
years, and then to those
with 50 or more workers
after three years.
The gender pay gap information will be provided
using percentages rather
than actual salaries to
protect companies’ commercially sensitive information.
Employers will have to
provide reasons for gender
pay gaps and give information on what action they
are taking to close them,

which will in turn be published on the website. They
are expected to provide updates on their gender pay
gaps every year.
The power to establish
the website is contained
in the Gender Pay Gap Information Act, which was
passed into law earlier this
year. The gender pay gap in
Ireland, based on the average gross hourly earning
for women and men, is
estimated at an average of
14 per cent.
O’Gorman said the availability of gender pay gap
information would allow
workers to look up the
track record of employers.
“It will give employees
an overview of what’s happening and allow them to
choose to go to companies
where they know that the
issue of gender isn’t going
to influence their salary
significantly,” he said.

have had that view a long,
long time ago in respect of
families in west Cork on the
other side,” he said.
Martin said that people
should not approach historical events like the killing of
Collins with “the perspec-

tives of today” or their own
prejudices.
“History is complex. There
are many variables, there’s
never one simplistic narrative. We’re all biased to
certain extents, to certain
degrees,” he said.

Michael Collins: the
commemoration of the
100th anniversary of
his death is politically
sensitive
Getty

Eirgrid U-turn on data centres
after IDA chief intervenes
from page 1

curtailment of demand or
curtailment of development,” he said.
Michael McCarthy, director of Cloud Infrastructure
Ireland (CII), the Ibec lobby
group that represents cloud
providers including Amazon
and Google, said that the digital sector was a cornerstone
of the economy.

He said he agreed with
Shanahan and Tánaiste
Leo Varadkar that Ireland
needed to continue to pursue policies that support and
drive foreign direct investment.
“We look forward to further engagement with the
relevant state agencies in
order to sustain Ireland’s
successful FDI policy frame-

work, particularly with respect to measures that can
help develop the energy grid
over the next ten years,“ McCarthy said.
During the summer, both
Eirgrid and CRU warned of
“rolling blackouts“ if action
was not taken to address the
“unprecedented” growth of
electricity demand from data
centres.

Large fees taken from NBI ‘were
not reimbursement of costs’
from page 1

to reimburse the US firm for
“mobilisation activities”, including “organisational readiness” and “network design
activities” prior to signing the
contract for the NBP.
McCourt and his business
partner Walter Scott, who
died earlier this year, also

benefited from fees of €1.9
million which Metallah was
charged by NBI Management Limited for “financial
and management advisory
services”.
The Business Post last week
revealed the full ownership of
NBI, including the extent of
McCourt’s shareholding.

Granahan McCourt Capital
LLC, the US businessman’s
private investment vehicle,
holds just a 2.7 per cent stake
in the company. McCourt
made a further investment
with Scott through a company
called Telecom Infra Mgmt,
which brings his total holding
in NBI to 5.83 per cent.

The Disability Appeals Officer is facing at least 17 legal
challenges over an alleged
failure to engage with complaints about the controversial
process for assessing children
with disabilities.
The High Court heard last
week that the cases, which
are all being represented by
KOD Lyons, were being taken
against John Harraghy, who
was appointed in 2018 by the
Minister for Health.
The Disability Appeals Officer, who operates under the
Disability Act 2005, decides or
mediates on appeals lodged
against HSE complaints officers.
The appeals often concern the HSE’s assessment
of need, a screening carried
out on those believed to have
a disability.
In January 2020, the HSE
introduced a standard operating procedure (SOP) which it
claimed would reduce delays
in completing the assessment
of need process.
The SOP has been the subject of controversy from clinicians over concerns that
it requires them to identify
whether a child has a disability
in a 90-minute session.
It also does not facilitate the
diagnosis of specific conditions like autism spectrum
disorder, and instead identifies children as having “health
needs” in their service statement.
This, it is claimed, prevents
or delays children from accessing necessary services.
The 17 cases all take issue
with Harraghy’s interpretation of the Act and his power
under it. Derek Shortall, senior
counsel for the applicants, told
the High Court last week that
there was urgency to the cases
because, in some instances,
the appeals have taken a year
to determine by the disability
appeals officer.
Mark Harty, senior counsel
for the Disability Appeals Officer, told the court: “I appreciate all the urgency in relation
to these matters, but it is not
a simple matter.”
Mr Justice Charles Meenan
said that, given the fact that
the cases deal with children
who have learning disabilities, they were going to have
to be dealt with “as a matter
of urgency”. He directed that
one or two cases be identified
which can be treated as lead
cases to determine core issues
to all cases.
Separately, a Court of Appeal challenge over the HSE’s
SOP is due to be heard in late
January.
Last December, the Psychological Society of Ireland, the
Association of Occupational
Therapists in Ireland and the
Irish Association of Speech &
Language Therapists told the
Oireachtas joint committee on
children, disability, equality
and integration they had serious concerns about the SOP.
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Taxpayers lose
as insurers keep
millions in state
funds cut from
Covid payouts

● Government abandons promise to pursue
firms for the value of any deductions made

● Seán Fleming had previously said companies
would not ‘be let off the hook’
BY PETER O’DWYER

Insurance companies are set
to pocket millions of euro of
taxpayers’ money intended to
support businesses through
the Covid-19 pandemic, as the
government has abandoned
plans to pursue them for repayments.
The Business Post revealed
last year that a number of
insurers had begun stripping thousands of euro from
policyholders’ awards by deducting the value of state supports such as wage schemes
and rates waivers, in a move
which effectively used taxpayers’ money to subsidise
their costs.
In response, government
ministers warned insurers
they would be pursued for the
value of any deductions made
from the Covid-19 related
payouts to their customers.
Seán Fleming, the Junior
Minister at the Department of
Finance, said he was putting
insurers “on notice” that the
government was responding

to the issue, and added that
they would not “be let off the
hook”.
Speaking to the Business
Post this weekend, however, Fleming confirmed that
insurers would not be compelled to repay the value of the
supports, since he had been
advised it was not legally possible to retrospectively recoup
the funds.
“We got legal advice from
within the Department [of
Finance] . . . It became fairly
clear pretty quickly from all
advice that you couldn’t make
it retrospective, despite what
we would like to see happen,

We’ve learned
how to be better
prepared if any
equivalent issue
happened

and I would say this is a lesson
learned from Covid. We’ve
learned something on how
to be better prepared if any
equivalent issue happened in
any particular sector,” Fleming said.
He said that in addition to
subsidising the vast majority
of businesses during the pandemic to keep them afloat,
the state had effectively subsidised the insurance industry
too, due to the firms’ stance
on the issue.
The government last year
pumped €13.5 billion into
supporting businesses and
propping up the economy as
the Covid-19 pandemic continued to curtail trading and
devastate many firms.
Insurers have generally remained profitable throughout
the pandemic, however, with
data from the Central Bank for
2020 showing that insurance
firms made a combined €163
million profit for the year.
While data for 2021 isn’t
yet available, FBD, one of
the insurers most exposed

ESB cancels three
more contracts to
build gas power
plants in Dublin
BY DANIEL MURRAY

‘Our aim isn’t to make
people afraid. It’s to put
their minds at ease’
The Cork sisters aiming to shake up the
business of fertility
Page 20

to pandemic-related payouts, reported a profit of €22
million for the first half of last
year suggesting that the sector
remained profitable.
Several business owners
have told this newspaper that
insurers were continuing to
deduct the value of state supports provided to their firms
over the last two years or so
from compensation payments
owed to them for losses stemming from the pandemic.
Almost 4,000 business
interruption (BI) claims had
been fully settled as of the end
of October with more than
850 more interim payments
having been made. Insurers
had paid out more than €146
million to BI policyholders at
that stage.
The Business Post has also
seen evidence of at least one

to page 2

The ESB has pulled out of delivering three more gas power
plants in the Dublin region for
this year in a move that will
exacerbate an already constrained electricity supply
situation in the capital.
The Business Postpreviously revealed that the semi-state
energy company had pulled
out of a contract to build two
gas power plants in North Wall
due to finish construction in
2022, which would have had
a combined power capacity of
216 megawatts (MW). It was
fined €2 million for not delivering on the contract terms.
It has now confirmed that
it will also not be able to fulfil contracts to deliver three
other gas power plants in
time, which would have had
a combined power generation

capacity of close to 200MW
and were meant to be in place
by the end of this year. The
company will be fined again
for not delivering on the contracted capacity.
The move comes at a time
when Dublin is by far the
most constrained region of
the country in terms of power
supply, with Eirgrid recently
announcing a ban on new
data centres in the capital due
to power constraints.
The dropping of the three
additional gas power plants
means that all five of the
low-price ten-year gas power
contracts for 2022 that ESB secured from Eirgrid have now
been abandoned, with Barry
Cowen, the Fianna Fáil TD,
alleging market abuse by the
energy company and calling
for an inquiry. To win the con-

to page 2
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Absence rates predicted to rise to 30% as
businesses urge new close-contact rules
BY AARON ROGAN,
LORCAN ALLEN
AND DANIEL MURRAY

Absence rates in manufacturing and other businesses
are expected to exceed 30 per
cent this week due to soaring Covid-19 case numbers
and isolation rules for close
contacts, the Business Post can
reveal.
Firms in the food, pharmaceuticals and medical
technology sectors are the
most exposed and are bracing
themselves for high absence
rates over the coming days
that could require emergency contingency plans to be
enacted.
As previously reported by
the Business Post, officials
from the HSE and the Nation-

al Public Health Emergency
Team (Nphet) warned business leaders before Christmas to prepare for potential
shutdowns at manufacturing facilities by the middle of
January.
Danny McCoy, chief executive of employers’ group
Ibec, said businesses were reporting absence rates of up to
25 per cent in the last week,
and warned that this number
would likely increase over the
coming days, particularly as
many businesses return to
full production volumes from
Monday.
McCoy said it was “inexplicable” that the government was not changing the
close-contact rules, particularly given their impact on
absence rates in businesses

deemed to be essential services.
“It’s inexplicable why, given
what we know at this point
about Omicron, that amendments to those close-contact
rules are not being done in a
timelier fashion. Days matter.
The more days that go by, the
more the impact of the virus
accumulates, and the more
people get caught up in the
isolation rules,” he told the
Business Post.
“The close-contact rules
mean that healthy, asymptomatic people could be out
from work multiple times
in the month even though
they are perfectly fine. From
speaking to companies so far,
about three employees are absent due to the close-contact
rules for every one person that

is out from actually contracting the virus,” he said.
The highest daily number
of Covid-19 cases since the
pandemic began was reported
yesterday, with 26,122 new
cases.
Updated guidance from the
European Centre for Disease
Control (ECDC) on Friday
said that vaccinated close
contacts should quarantine
until they receive a negative
PCR or rapid antigen test, test
again in two to four days, and
self-monitor for symptoms,
wear a mask, keep distance
from others and avoid contact
with vulnerable populations.
Currently in Ireland, close
contacts who have received a
booster vaccine are required
to limit their movements for
to page 2
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There is still no sign of Jeffrey Donaldson
getting a grip on the DUP
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Eirgrid doubles down on ban on
new data centres for Dublin area
BY LORCAN ALLEN
AND DANIEL MURRAY

A moratorium on the building of
new data centres in the Dublin
region will definitely be implemented and is to remain in place
for the “foreseeable future”, Eirgrid
has said.
The Business Post revealed before
Christmas that Eirgrid had told the
data centre industry that no new
connection requests in the Dublin
area could be facilitated until before 2028 due to severe electricity
capacity constraints.
Subsequently, Martin Shanahan, the head of the IDA, intervened
and said Eirgrid had assured him all
new data centre applications for the
Dublin region would be assessed on
a case-by-case basis.
However, Eirgrid has now told
the Business Post that no new applications for data centres in the wider
Dublin area will be accepted until
2028, an effective moratorium on
new facilities in the region for most
of the decade.
All existing data centre connection agreements will be progressed,
so the construction of ongoing approved projects will continue in the
wider Dublin area over the coming
years.
But no other data centres will
be connected to the national grid,
meaning they can only go ahead if
they have completely independent
power supplies.
This comes following a data centre consultation by the Commission
for Regulation of Utilities (CRU). It
explicitly avoided recommending a
moratorium on data centres, instead

introducing conditions for data centres to connect to the grid, including
building their own back-up power
supplies on site.
The Business Post understands
the reason for the change in policy
by Eirgrid is because of the volume
of new connection requests for data
centres that were not factored into
the grid operator’s demand forecast
scenarios.
The existing connection agreements account for 1,800 megawatts
(MW) of data centre demand. If they
all materialise, they would account
for 27 per cent of Ireland’s electricity
demand by 2029.
However, as reported by this

Taxpayers lose as insurers
keep millions in state funds
cut from Covid payouts
from page 1

insurer seeking to deduct the
value of pandemic unemployment payments (PUP)
made to the directors of a
company from the compensation owed to their business.
The value of other supports including the Temporary Wage Support Scheme
(TWSS) and its replacement

the Employment Wage Support Scheme, the Covid Restrictions Support Scheme
(CRSS) and commercial rates
waivers afforded to struggling
businesses have also been deducted from awards.
The government intends to
pass legislation through the
Insurance (Miscellaneous
Provisions) Bill, which is currently undergoing pre-leg-
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newspaper, an additional 2,000
MW of data centre connection requests had materialised in recent
years. This was more than double
the volume of expected demand
that Eirgrid had integrated into even
its high-demand scenarios for 2030.
If all of this demand had materialised and connected to the national
power grid, then data centres would
have accounted for close to 50 per
cent of Ireland’s electricity demand
by 2030.
Industry sources also presumed
that new data centre connection
requests would continue to materialise every year, meaning the final
figure by 2030 could have been a

islative scrutiny, that would
require the Central Bank to
gather data on the number
and value of such deductions
made by insurers.
It would also compel insurers to notify consumers of
any deductions made from
insurance claims settlements
that are due to state supports
they have received. The government intends to have the
bill progress through the
Oireachtas as a priority.
A spokeswoman for the
Department of Finance said
it was not possible to estimate
the value of deductions insurers had made or would make
from pandemic-related payouts but sources had indicated
it was likely to be in the tens
of millions of euro.
“While such deductions

No new data centre applications
for the Dublin area will be
accepted by Eirgrid until 2028

multiple of even the above power
demand.
Eirgrid will already struggle to
supply power for the 1,800 MW of
agreed data centre capacity in the
Dublin region over the next decade,
so a complete ban on facilitating any
new requests was deemed necessary to stop the power grid around
the capital becoming completely
overwhelmed.
“The greater Dublin area is a constrained area and will remain so

may be lawful and in line with
the principle of indemnity, the
government was concerned
that such behaviour could be
seen as insurers in some way
pocketing taxpayers’ money.
This is why the new bill seeks
to increase transparency in
relation to such deductions,”
she said.
“It is important to understand the extent of such
deductions in the market on
an annual basis, in order to
enhance policymakers’ understanding of this matter in
order to facilitate targeted,
evidence-based measures,
if needed in the future,” the
spokeswoman said.
A spokeswoman for Insurance Ireland said any support
received by policyholders reduced the losses they incurred

Dan O’Brien, Opinion,
page 21
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It is important
to stress that
non-membership
of Nato was not
based on any
deep belief in
neutrality

for the foreseeable future. Eirgrid
is clear about the need to develop
capacity and infrastructure in Dublin to facilitate social and economic
growth, including large energy users,” a spokesman for Eirgrid said.
“As such, there will be no new
connection offers to companies
looking to establish data centres in
the greater Dublin area. Over the
coming weeks, Eirgrid will reach
out to each applicant to discuss what
this means for their proposed data
centre connections,” he said.
Data centres will still be able to
secure connection requests outside
Dublin on a case-by-case basis, but
certain industry sources have previously said that locating outside of
Dublin was not a viable option for
them. More than 90 per cent of all
data centres in Ireland are located in
the greater Dublin region, with 65 of
the facilities currently in operation
close to the capital. Eight more are
under construction near Dublin,
and a further 37 are at various stages
of the planning process but hope to
locate in Dublin.
Sources in the data centre industry said there was growing frustration in the sector about what they
described as mixed messaging coming from Eirgrid on its connection
policy for new facilities. They said
this would have a negative impact
on foreign direct investment down
the line.
The news comes as Ireland will
have to import emergency generation next winter to ensure the
supply of electricity, as the gap between fast-growing demand and
slow-growing power supply continues to widen.

and that the purpose of insurance cover was to “put the
customer back into the same
position as if the loss had not
occurred”.
“In this situation, to reimburse the customer for
elements that have already
been compensated by the
state would contravene this
key principle of indemnity,”
she said.
Insurance Ireland did not
directly address queries on
whether it was appropriate
for its members to retain the
equivalent value of the supports, however, and in doing so partly offset the cost
of paying the compensation
they owed policyholders for
valid claims.
The lobby group said it was
not aware of any request from

government for its members
to return the value of the supports to the state.
Fleming, however, said he
had explicitly asked Insurance
Ireland and the chief executives of the major insurers to
do just that.
“Specifically, we did . . . but
there wasn’t a legal mechanism to enforce that. We did
request it but it didn’t happen
– and so did the Central Bank,
but that was [just] a request
and there was no authority
behind the request or no force
of legislation,” he said.
Fleming invited the insurers
to reconsider their position,
saying he would “of course”
like them to voluntarily refund the value of the supports
they’d deducted from policyholders’ awards.
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ESB cancels three more
contracts to build gas
power plants in Dublin
from page 1

tracts, ESB is likely to have
significantly undercut its
rivals on cost.
“All the while Minister Eamon Ryan says nothing to
see here. This is a matter for
the energy regulator. I heard
a financial regulator assure
us one time that our banks
were well capitalised. Fianna
Fáil cannot afford to hear the
likes of this again. Taxpayers
and consumers most definitely cannot afford to hear
this,” Cowen said.
The gas contracts were
secured in 2019 under an
auction known as T-4, where
Eirgrid seeks new power capacity four years out from
when it will be needed, to
allow time for construction.
In a statement to the Business Post, the ESB said the
timelines for delivering the
three additional gas plants
meant to be located in Poolbeg, Ringsend and Corduff
were no longer feasible and
so the associated contracts
had been terminated. It
said this was due to delays
in securing environmental
licences.
ESB claimed it would continue to progress the projects,
and potentially bid them into
future power auctions.
A document from an ESB
whistleblower handed over
to Cowen has detailed allegations that all five gas projects which will no longer be
delivered had been secured
under such low auction bids
as to be commercially unviable, and therefore amounted to market foreclosure by
the electricity company.
The Business Post understands that the benchmark
price for commercially viable new gas plants under
these capacity auctions is
€92,300/MW. ESB itself
had previously written into
public consultations held by
the Single Electricity Market
Operator (Semo) suggesting the upper price limit of
€138,450/MW should be
raised, as it was not high
enough to attract new gas
generation.
Despite this, ESB bid all
five of its new gas power
plants at or below the awarded contract price of €46,150/
MW, which is half the price
of the benchmark for new
entrants, and a third of the
price cap ESB had argued
may not be high enough to
attract new generation.

Speaking to the Business
Post, an ESB spokesman
said he could not discuss
the price of ESB’s auction
bids, but rejected any allegations of market abuse and
claimed each bid has been
priced “on the basis of each
project being constructed,
based on equipment prices
and adding a commercial
margin to achieve an appropriate return on investment”.
The spokesman said the
two North Wall projects had
been abandoned because an
equipment supplier had not
been able to deliver parts
that were consistent with
required EU emissions standards, while the termination
of the other three gas contracts had occurred because
of licensing issues.
He said the three most
recent gas projects to be
abandoned could still be
progressed in future auctions, but appeared to pave
the way for those being bid
in at different prices, as “the
turbines that these projects
were based on are no longer
commercially available”.
Eirgrid confirmed to the
Business Post that it was informed of the ESB’s inability
to deliver the three additional gas plants in May 2021, and
therefore had integrated the
additional shortfall into its
emergency power generation plans for this coming
winter.
Eirgrid and the Commission for Regulation of Utilities last year had to put in
place a plan to plug a major
gap emerging between exploding power demand and
sluggish new power supply
from winter 2022.
As a result, 260MW of
temporary emergency generators will be imported this
year at a cost of hundreds of
millions of euro. The ESB is
one of the energy companies in the running to deliver the temporary generation
under the new emergency
contracts.
“When will it tweak with
Minister Ryan that an independent inquiry is essential
and overdue?“ Cowen said.
”It might pave the way for a
more transparent, open and
fair competitive market that
can then ensure other renewables rather than wind
can compete for national
grid entry thus stopping
ESB’s monopoly when the
wind stops blowing.“

Absence rates predicted to rise to 30% as businesses urge new close-contact rules
from page 1

five days so long as they have
no symptoms, while others
have to restrict for ten days.
A change in rules for fully
vaccinated people would
many to return to work sooner
after being identified as a close
contact. It comes as the health
service, education, childcare
and transport sectors are already facing disruption due
to absent staff.
The Vintners’ Federation of
Ireland said approximately
one-third of the pub sector
has either temporarily closed
or are trading for fewer hours,
affecting about 2,500 businesses.
Retail Excellence estimates

that about 50,000 shop staff
have been affected, leading to
reduced hours in 45 per cent
of retailers. A survey of 110 of
its members last week found
that 31 per cent of stores had
been forced to close temporarily due to staff contracting
Covid-19 or being deemed a
close contact. It also found
that 52 per cent anticipated
that they would have to close
in the coming weeks.
Of the businesses surveyed,
30 per cent had 10 per cent of
their staff absent, 32 per cent
had 20 per cent of staff absent,
21 per cent had 30 per cent of
staff absent, and 10 per cent
had 40 per cent of staff absent.
The Restaurant Association

of Ireland said that 40 per cent
of its members have had their
business interrupted due to
staff shortages.
Figures from the Department of Social Protection
show that 14,439 people were
on the enhanced illness benefit, which is available to people with Covid-19 or deemed
a close contact, and Heather
Humphreys, the Minister for
Social Protection and Minister for Rural and Community
Development, said that her
department was dealing with
a large number of new applications last week.
Businesses which are forced
to close due to staff shortages
are not eligible for the Covid

Restrictions Support Scheme
(CRSS) which is based on a reduction in turnover caused by
certain restrictions, a spokesman for the Department of
Finance said.

Hospitals,
schools and
industry are
really struggling
for staff

Tony Holohan, the chief
medical officer, has told the
government that the rules
around self-isolation for
vaccinated people who are
deemed to be close contacts
will be reviewed in light
of new guidance from the
(ECDC) which is expected
this week.
Tánaiste Leo Varadkar last
week called for the rules to be
relaxed ahead of the National Public Health Emergency
Team (Nphet) meeting, but
no changes emerged from that
meeting.
A spokeswoman for Varadkar said it was clear that current rules are causing difficulties for businesses and the

public service.
“Currently, healthcare
workers, teachers and other
workers, who are fully vaccinated, asymptomatic and
getting negative antigen tests
are unavailable for work, at a
time when hospitals, schools
and industry are really struggling for staff. This is having
a really negative impact on
patients and students for example and putting huge pressure on those that can attend
work to cover absences,” the
spokeswoman said.
“Decisions of this nature are
not political judgment calls
and are very much in the
domain of the chief medical
officer and Nphet.”
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ESB applied
for licences
just before
shelving plans
for gas plants
Semi-state company denies
market abuse after suspicions
were sparked by low price paid for
contracts in 2019 auction
BY DANIEL MURRAY

The ESB’s claims that it had
to abandon the construction
of crucial new gas plants due
to environmental licensing
delays has been called into
question as it has emerged
that the semi-state company
only applied for the licences
shortly before terminating its
plans.
Last week, the Business
Post revealed that the ESB
had pulled out of delivering
three gas power plants in the
Dublin region for this year,
which were due to be completed at Corduff, Poolbeg and
Ringsend. The energy company had previously pulled out
of a contract to build two gas
plants in North Wall, which
were also due to finish construction in 2022.
The abandonment of all
five projects has raised suspicions among government
and industry figures due to
the extremely low prices the
ESB bid to secure the contracts
in a 2019 electricity auction.
Barry Cowen, the Fianna
Fáil TD, has accused the ESB
of abusing its market position
and of bidding at half the viable market rate for constructing new gas generation plants.
The ESB has refuted any allegations of market abuse.
It told the Business Post that
the three latest gas projects to
be terminated last May were
abandoned due to it not being “possible to get planning
and environmental licence
consents in time”.

However, the Environmental Protection Agency (EPA)
contacted the Business Post
to point out that the environmental licence application
for the Poolbeg project was
only lodged in April 2021, a
month before the contract
was terminated, and the application for the Ringsend
environmental licence was
only lodged in March 2021,
two months before the contract was terminated.
Environmental licences
generally take many months
to clear. The EPA told the Business Post it was still working
towards clearing the two environmental licences by the
middle of this year, which it
said would have been in line
with ESB timelines.
The ESB applied for an environmental licence for the third
project at Corduff in November 2020, and was granted
the licence late last year, but
still withdrew from all three
contracts. The ESB said it had
applied late for environmental
licences due to complex planning delays, but that it “assigns
no responsibility to the EPA
or the planning authorities in
this regard”.
The ESB claimed it would
continue to progress the projects, and potentially bid them
into future power auctions.
The move comes at a time
when Dublin is by far the
most constrained region of
the country in terms of power
supply, with Eirgrid recently
announcing a ban on new
data centres in the capital due

to power constraints.
The gas contracts were secured in 2019 under an auction known as T-4, in which
Eirgrid, the grid operator,
seeks new power capacity
four years ahead of when it
will be needed, to allow time
for construction.
A document from an ESB
whistleblower handed to Cowen has detailed allegations that
all five gas projects had been
secured under such low auction bids in that 2019 auction
as to be commercially unviable, and therefore amounted
to market foreclosure by the
electricity company.
The Business Post understands the benchmark price
for commercially viable new
gas plants under these capacity auctions is €92,300/MW.
The ESB itself had previously
written into public consultations held by the Single
Electricity Market Operator
(Semo) suggesting the upper
price limit of €138,450/MW
should be raised, as it was not
high enough to attract new gas
generation.
Despite this, the ESB bid
all five of its new gas power
plants at or below the awarded contract price of €46,150/
MW, which is half the price of
the benchmark for new entrants, and a third of the price
cap that the ESB had argued
might not be high enough to
attract new generation.
An ESB spokesman said he
could not discuss the price
of the ESB’s auction bids,
but rejected any allegations
of market abuse and claimed
each bid had been priced “on
the basis of each project being constructed, based on
equipment prices and adding a commercial margin to
achieve an appropriate return
on investment”.

Round Garden development in
Saggart, Co Dublin: complex of 32
apartments being leased to South
Dublin County Council Fergal Phillips

Legal row over vacant social
housing apartments is settled
Properties bought by investment fund
RediResi had been left empty for almost
18 months due to dispute with council
BY KILLIAN WOODS
AND CATHERINE SANZ

A legal row that resulted in social
housing units being left vacant for
nearly 18 months has been resolved,
the Business Post has learned.
The resolution between RediResi,
a large investment fund, and South
Dublin County Council, which was
over access, means that the apartments can now be assigned to social
housing tenants.
Round Garden, a complex of 32
apartments based beside the CityWest Hotel, was acquired by RediResi
in December 2019 for €7.15 million.
Following the purchase, the investor
renovated the properties with the
majority ready for occupation between August and December 2020.
The fund acquired the properties on the basis it would renovate
the homes and lease them to South
Dublin County Council for 25 years.
The local authority is in line to pay

€483,593 per apartment over the
term of the lease. RediResi purchased
each home for roughly €220,000.
In June 2021, Sunnytale Limited, a
subsidiary of RediResi, lodged High
Court proceedings against South
Dublin County Council. The investment fund alleged the local authority
failed to comply with its obligation to
lease the 32 homes after renovations
were finished.
The council refused to proceed
with the lease agreement due to a
matter that arose over access to the
site.
The Round Garden complex is
only accessible via a private road
and South Dublin County Council
was not satisfied that RediResi could
assure long-term access.
This week, the local authority told
the Business Post that the legal case
had been resolved and the council
would proceed with the proposed
leasing arrangement.
A spokesman for RediResi said

the matter has been settled to the
satisfaction of both parties and the
proceedings have been struck out
with no order.
It is understood RediResi gave
further assurances to the council
that access to the homes will not be
impeded.
According to an affidavit filed in
the High Court last year, Mike Stack,
director of Sunnytale, said €800,000
was invested in the renovation of the
32 properties.
He said the majority of the apartments were fit for occupation by social housing tenants between August
and December 2020, with a further

The council refused
to proceed with the
lease agreement due
to a matter that arose
over access to the site

five ready by March 2021.
Stack said the company employed
a large team of contractors, project
managers and architects to complete
the works, which involved removal
and replacement of spiral staircases in some of the homes, as per the
request from South Dublin County
Council on health and safety grounds.
Sunnytale claimed it was losing
in excess of €50,000 a month due
to South Dublin County Council not
proceeding to lease the homes.
RediResi is a joint venture investment fund between investors in Britain and Ireland. The fund bulk buys
homes to lease to local authorities
for social housing.
It entered the Irish market in 2019
and has established a fund of over
€90 million to buy homes.
Over the next several years, RediResi has targeted to build a portfolio
of 2,000 social housing units that will
be leased to Irish local authorities.
In 2019, it acquired more than 50
residential properties across two
Dublin locations, including Round
Garden.
It also acquired 19 units in Mayeston
Hall, Dublin 11, and paid €179,000,
which was €30,000 over the guide
price, for each of the homes.

New ‘lottery’ system to distribute cost-rental homes
BY MICHAEL BRENNAN

A new housing “lottery”
system is going to be used to
determine which households
get to live in 18,000 planned
cost-rental homes with rents
25 per cent below market
rates.
Demand for the state’s first
cost-rental developments has
already far outstripped supply,
with more than 1,000 people
applying for 25 homes in an
estate in Dublin last year and
another 1,000 applying for 50
homes in an estate in Kildare.
Rents in Dublin are more
than 40 per cent above the
levels before the last property

crash, while they are 20 per
cent higher around the rest
of the country.
Darragh O’Brien, the Minister for Housing, has signed
new regulations which require that an “independently-verifiable lottery” should
be used to select households
for new cost-rental homes
when there is excess demand.
As part of the computer-generated random selection process, households will
have to list every member of
the family in their application
to prevent different members from making separate
applications to increase their
chances.

INVESTMENT OPPORTUNITY
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Clúid, the affordable housing body, was the first to run a
lottery to select 25 people out
of around 1,000 who applied
for their new state-funded
cost-rental homes in Balbriggan in Dublin last year.
The two-bedroom homes
are being rented for €985 a
month, which is almost 50 per
cent below the market rate of
€1,800 for similar properties
in the town.
Households had to apply
online for the homes within the space of a week and
provide assurances that they
were not in receipt of the
Housing Assistance Payment,
and that their household in-

Darragh O’Brien, Minister for Housing: signed new
regulations for cost-rental homes ‘lottery’
Rolling News

come was under €53,000.
They also had to declare that
they did not already own a
home and that their family
size matched the size of the
home.
Clúid used a computer-generated random selection process to pick out
three people for each of the
25 cost-rental homes, with
the first person in each case
being given 48 hours to accept
or decline the offer. The electronic records of the process
have been retained, so they
can be audited.
Other affordable housing bodies, such as Respond
and Tuath, have since used

similar computer-based lottery systems to allocate new
cost-rental housing.
Senator Rebecca Moynihan, the Labour Party housing
spokeswoman, said a lottery
system was the fairest way
to allocate such housing. But
she said the 18,000 cost-rental
units promised by O’Brien by
the end of the decade would
not be enough to solve the
rental crisis.
“There are around 400,000
renters in this country. Even
if you hit the targets that he
has for cost-rental by 2030,
you’re only talking about 5 per
cent of renters. So you’re still
going to see affordability in

the private rented sector being
the biggest issue,” she said.
A report by the Parliamentary Budget Office last week
found that there were just
820 homes available to rent
in Dublin in November last
year and 1,460 nationwide.
This is the lowest figure since
2006.
While rental payments of
up to 30 per cent of after-tax
income are considered affordable, the Residential
Tenancies Board has found
that renters in Ireland are
spending 36 per cent of their
income on rent, while renters
in Dublin are spending 41 per
cent of their income.

Dozens of developers lodged last-minute SHD applications
BY KILLIAN WOODS

Dozens of developers rushed
to lodge last-minute planning
applications before the controversial fast-track housing
process expired at the end of
last year.
On December 17, the state
began to phase out the Strategic Housing Development
rules, also known as the fasttrack housing scheme, in favour of the new Large-Scale
Residential Development
(LSRD) system.
The SHD system allowed
developers to fast-track planning permission applications
for large housing developments by going directly to
An Bord Pleánala, bypassing
local authorities.
The new LSRD process retains most elements of the
SHD system, but requires
developers to first seek planning permission for large
housing developments from

local authorities.
Under the old system, developers had to complete a
pre-application process with
An Bord Pleanála nine weeks
before lodging a full application. It was decided at that
stage whether the developer
had a ‘‘reasonable basis for an
application”.
At the Oireachtas housing
committee in December,
Darragh O’Brien, the Minister for Housing, was urged to
not allow developers to lodge
pre-applications for the SHD
process in December ahead
of the scheme being phased
out.
He said he did not expect “a
glut of new SHD applications
will come in during the final
weeks” of the scheme.
However, new data released to Eoin Ó Broin, the
Sinn Féin housing spokesman, by An Bord Pleanála
has shown that developers
lodged double the number

of plans with the planning
board in 2021 than in 2020
in a bid to get their projects
into the system.
Betwen October and
December 2021, a total of
65 pre-applications were
made to An Bord Pleanála,
compared to 33 in the same
three-month period of 2020.
The amount of applications
in the final three months of
2021 nearly matched the
79 total for the first three
quarters of the year.
Ó Broin said the rush
to get projects into the
SHD scheme was
“entirely predictable”.
“We urged the
minister not to
allow for a transitional mechanism
for pre-planning
applications. We asked
for the pre-applications
lodged in December to
be automatically diverted

Eoin Ó Broin: rush was
‘predictable’, says SF
housing spokesman Collins

into LSRD in 2022,” Ó Broin
said.
“Not only did he refuse,
but he wrongly claimed there
wouldn’t be a last-minute
surge and the figures from An
Bord Pleanála demonstrate
that the minister was wrong.
He should have listened to
us, and because he didn’t, the
controversial SHD system will
be with us for all of 2022.”
A spokesman for the Department of Housing said the
transitional arrangements
criticised by Ó Broin were
required and there was not
a “glut” of applications. He
added that the timeline
imposed was “strict” and
allowed for a reasonably
prompt wind-up of the
SHD system.
Developers who
successfully lodged
last-minute applications
by December 17 will now
be allowed to proceed into
the SHD system if their pro-

posal is approved after a nineweek deliberation process.
If approved, they will have
until the middle of June to
lodge their final application,
which means SHD proposals
will still be decided upon by
An Bord Pleanála in October
2022.
The Strategic Housing Development (SHD) system
was created in 2017 in a bid
to fast-track the planning application process. Under the
system, developers of largescale housing developments
could bypass local councils
and apply directly to An Bord
Pleanála.
Plans for tens of thousands
of homes have been approved
through the system and a high
number of projects have planning permission in excess of
two years. Only a third of all
plans have commenced construction. Roughly a quarter of
applications have been judicially reviewed.
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State could provide more than €2.6bn to NBI
Minister has leeway to raise
maximum support to the
company to deliver the national
broadband rollout if needed
BY PETER O’DWYER

Taxpayers could yet have to
provide additional subsidy
payments over and above the
€2.6 billion in public money
committed by the government
to deliver the National Broadband Plan, the Business Post can
exclusively reveal.
According to information
obtained by this newspaper,
the Minister for Communications can provide further public money over and above the
maximum contracted subsidy

available to National Broadband Ireland (NBI) in certain
circumstances.
In its official announcement
of the signing of the contract in
2019, the government referred
to the subsidy figure as “the
maximum possible investment by the state”.
Several ministers in both the
current and previous governments have also insisted that
the state’s exposure to the
multibillion-euro project was
capped at €2.6 billion.
Information obtained by the

Business Post shows, however,
that the Minister for Communications has the discretion
to increase the current maximum subsidy provided for
in the contract should they
determine further taxpayers’
money is required. This would
be subject to further state aid
approval.
The revelation is likely to
attract further scrutiny of the
project which has so far missed
its rollout targets and been
subject to controversy over
its financing and ownership.
As of last week, 5,500 premises had connected to the network while NBI had succeeded
in making it available to 35,000
homes and businesses out of
an initial target by the end of
this month of 115,000 and a
revised target of 60,000.

A spokesman for NBI said
the maximum subsidy available under the current contract
was €2.6 billion, comprising
€2.1 billion subsidy due upon
delivery of milestones and
€500 million of contingency
payable only upon “evidenced
occurrence of certain additional costs in the delivery of
those milestones”.
He added: “A change to the
current contract would be
required for any additional
subsidy over the €2.6 billion,
and this would involve both
ministerial consent and a review of the state aid decision.”
A spokesman for the Department of Communications
said there was “no provision in
the contract for the payment
of subsidy over the capped
amount”.

“For any other cost overruns that do not qualify for
contingency funding this is a
matter for the NBI to manage
and either recover through the
eventual profits of the business
and/or provide more equity,”
he added.
However, sources with
knowledge of the project
have confirmed that, while
the maximum subsidy is
capped under the contract, it
also envisions the possibility
of subsidies over and above
this amount being paid at the
minister’s discretion and under certain conditions.
The Business Post understands that the viability of
the project is to be assessed
after a decade and that this
is one scenario under which
additional subsidy payments

can be made.
At that juncture the minister
can grant further subsidy support to NBI to ensure its viability should he or she determine
this is necessary.
The minister can also require
NBI to continue operating the
network with no additional

It was not
made known
that additional
taxpayers’
money could be
paid to NBI

money or decide to take control of NBI and its assets.
The revelations are likely to
raise questions of the Department of Communications and
both the current and previous
governments, neither of which
have made it known that additional taxpayers’ money could
be paid to NBI.
The information obtained
by this newspaper is further
supported by publicly available contract documentation
published by the Department
of Communications which
makes reference to “additional subsidies” NBI could
be entitled to, including as a
result of “any increase to the
contracted maximum subsidy” which is a reference to
the €2.6 billion.
Further information provid-

ed by NBI to the Oireachtas
Communications Committee
last week also details how NBI
can request additional subsidy
payments if the commercial
viability of the company is in
question after a decade.
“If [NBI] requests any additional subsidy the minister
has six months to complete
and issue a written outcome
of the Ten-Year Contract Viability Check.
“If the minister determines
that [NBI] requires additional subsidy over the Ten-Year
Contract Viability Check review period the minister must
have the right (at its discretion)
to approve additional subsidy
subject to state aid and procurement law and proceed
with a corresponding change,”
NBI’s documentation reads.

ClubZap seeks €1.5 million
to get in the game in Britain

State to provide support
for community leaders
in gang-afflicted areas

BY EMMET RYAN

The government is to provide almost €200,000
in funding for an 18-month leadership course
for individuals from Darndale and Drogheda

ClubZap, the Irish company offering a management
app for sports clubs, aims to
raise €1.5 million in its first
funding round later this year.
The funds will be used to help
with the firm’s expansion
into Britain.
ClubZap is used by sports
clubs to manage payments,
fixtures and communications
with their members, as well
as for sales of merchandise.
It allows clubs to register
members online and collect
payments. They can post
results and publish them to
social media accounts, promote fundraising activities
and get members to confirm
their planned attendance at
events including training and
matches. The business was
founded by Aidan Quilligan
and Declan Murphy in 2016.
“We already have 8 per
cent of our customers in
Britain. A lot of our growth
has come through the diaspora,” Quilligan told the
Business Post.
The Clare-based company
currently has nine staff and
plans to grow this to 15 by
the end of this year, although
this target will increase to 30
if funding is secured.
The business has been
through the NDRC, the national start-up accelerator
programme, and has received
support from Enterprise Ireland through the competitive
start fund and its high-potential start-up programme.

BY MICHAEL BRENNAN

Aidan Quilligan and Declan
Murphy, founders of
ClubZap, a management app
for sports clubs
Conor McCabe

ClubZap generates revenue
through subscription fees and
transaction fees from clubs.
“We’ve become profitable

and the business is much
bigger than we anticipated.
There are over 500 clubs using the app, with our biggest
growth areas being soccer,
rugby, and hockey,” Quilligan said.
“Our big target now is to
grow in Britain. We have
customers there, the United

States, Singapore, Australia,
and New Zealand. A lot of it
is Irish diaspora, but we have
a nice global map of clubs
across the world.”
Quilligan is currently splitting time between his home
in Clare and London to focus
on the expansion into Britain.
“We are running out of

clubs to add in Ireland. Our
plan for Britain is to build on
that model. The problems
there are the same as in Ireland,” he said.
“It’s a prime area for
growth. Ireland is going to
be the dominant market for
a while, but all of the growth
opportunity is in Britain.”

The state is providing funding
in a bid to develop community leaders in two areas affected by gangland violence.
A series of murders occurred in Darndale in north
Dublin in late 2019 and a
long-running feud between
drugs gangs in Drogheda has
resulted in several killings,
including the murder and
dismemberment of 17-yearold Keane Mulready-Woods
in January 2020.
The government is now
providing €188,000 in funding for an 18-month leadership course for a select group
of people from both Darndale
and Drogheda.
Joe O’Brien, the Minister of
State for Rural and Community Development, told the
Business Post that there were
“very committed people”
on the course who wanted
to make things work in their
communities.
“A lot of this is about building up a strong core of leadership to insulate the community to an extent from
these cracks that open up
that criminality gets into as
well,” he said.
Both communities have
been subject to intimidation
from criminals, which has
made it more difficult for

community leaders to speak
up for their areas.
There are around 6,000
people living in the council
estates in Darndale, which
were built more than 50
years ago. But in the 1980s,
council tenants were given a
IR£5,000 “surrender” grant
to move out and buy their
own home.
Jack Nolan, a former Garda assistant commissioner,
stated in an official report on
Darndale in 2019 that this had
led to an “exodus” of people,
“leaving the area deprived of
many of the civic-minded
people who drive and organise community activities
and clubs”.
He said that crime,
drug-dealing, drug dependency and anti-social behaviour were “endemic” in
Darndale.
One of Nolan’s recommen-

This is about
building up a
strong core of
leadership to
insulate the
community

dations was the setting-up
of a leadership programme
so that “individuals could
take leadership roles in the
community without fear of
intimidation or threat”.
Vivian Geiran, the former
director of the Probation Service, made a similar recommendation in his report on
how to address the gang feud
in Drogheda. It said the recent
feuding, violence and intimidation had overshadowed
the “good news stories” in the
town, and had a “traumatising effect” on the 41,000
people living there.
The
Dublin-based
Northside Partnership group
is delivering the leadership
course in both Darndale
and Drogheda. Paul Rogers,
its chief executive, said there
were difficult challenges to
address, such as how to draw
young people away from the
influence of criminal gangs.
“Criminal networks are in
many ways, dysfunctional
networks of care for young
people because they provide
validation, they give them income and money, they look
out for them,” he said.
“It may be a very destructive network in many ways,
but we have to find a way to
have a different offering for
young people, to draw them
away from that.”

UN report shows that Belarus organised Ryanair hijack, minister says
BY DANIEL MURRAY

The “only possible conclusion” from a UN report into
the forced landing of a Ryanair
fight is that the “Belarusian
regime orchestrated the hijacking of a civilian plane for
the sole purpose of arresting
an opposition journalist”,

according to the Minister for
Transport.
Eamon Ryan’s first comments on the International Civil Aviation Authority
(ICAO), report into the downing of Ryanair flight 4978 last
year comes as the ICAO council is due to meet tomorrow to
discuss its contents and any

possible further action. “I read
the contents with concern,
particularly the references to
the failure of Belarus to supply
evidence to the ICAO team
where to do so might have undermined their explanation
of the diversion of the flight,”
Ryan told the Business Post.
“The report identifies a long

list of incriminating facts and
evidence. The only possible
conclusion from the report’s
findings is that the Belarusian
regime orchestrated the hijacking of a civilian plane for
the sole purpose of arresting
an opposition journalist, Roman Protasevich.”
Ryan said the “deliberate

manufacture” of circumstances to divert an aircraft
travelling between two EU
member states was a “clear
violation of international aviation law” and the ongoing
flight restrictions imposed on
Belarus by European states
were proportionate and justified to protect civil aviation.

That ICAO report, seen by
the Business Post, found that
an apparent bomb threat
which resulted in the flight
being diverted to the Belarusian capital, Minsk, was
“deliberately false”, while
the air traffic controller who
got the Ryanair flight to land
had gone missing and there-

fore couldn’t be interviewed,
according to the Belarusian
authorities communicating
with ICAO.
In May last year, Ryanair
flight 4978 was diverted from
its intended destination of Vilnius in Lithuania by Belarusian air traffic control. Subsequently, Belarusian journalist

Roman Protasevich and his
girlfriend, Sofia Sapega, who
were on the flight, were arrested.Protasevich was a
vocal critic of the Belarusian
government, led by president
Aleksandr Lukashenko, who
has been accused of election
fraud and the violent suppression of protests in Belarus.
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Angel investors backing Irish
start-ups to tune of €18.2m
BY LORCAN ALLEN

Angel investors provided a record
€18.2 million in funding to small
start-ups and entrepreneurs on
the island of Ireland last year, new
figures from a state-backed agency
show.
The Halo Angel Business Network
(HBAN) said the amount invested
through deals it assisted increased
30 per cent in 2021 with a total of 71
completed during the year in both
the South and North of Ireland.
HBAN helps link new businesses
and entrepreneurs with angel investors on the island of Ireland, and is a
joint initiative of Enterprise Ireland,
InterTradeIreland and Invest NI.
The organisation said the average
amount invested in a company was
just over €250,000, with over 40
per cent of the investments going
to businesses still at the pre-revenue stage.
HBAN said the amount of leveraged funds from third parties alongside the angel investments increased
to almost €100 million last year,
which was also a new record and
more than double the €40.5 million in leveraged funding secured
in 2020.
The average valuation of each
business that received angel investment last year was €4 million,
according to HBAN.
However, the agency warned that
the business valuations for some
start-ups had been inflated following
a year when investment markets
were awash with cash.
John Phelan, all-island director
of HBAN, said the flood of money
in global private equity and capital
markets had even influenced valuations for very early-stage companies.
“What we saw in 2021 was a wall
of capital at the very top end of the
investment market, which led to silly valuations for many large com-

panies. But that extra capital had
a trickle-down effect to the lower
tiers of the investment world and
valuations have even been driven
up for a lot of start-ups,” he told the
Business Post.
“We think a lot of businesses are
probably overvalued from all the
money washing around last year. Is
there a crash coming? I don’t know.
The market still has to assess where
things are at, but I think valuations
will easethis year if interest rates rise.
Phelan said the Covid-19 pandemic had accelerated the digitisation trend in business and investors
in the HBAN network were really interested in new software companies
bringing new solutions to market.
“Companies with new software
are by far the most popular choice
for investors, followed by med-tech
start-ups.
“The HBAN network is looking
for businesses that solve a problem
and have the potential to scale internationally. We’re essentially a
dating agency that links investors
and new companies. We help create
marriages with a planned divorce,”
Phelan said.
Of the 71 investments made last
year, just over 50 per cent went to
companies in the ICT space, while
med-tech and life sciences companies accounted for almost 25 per
cent.
The rest went to new companies
in sectors such as health and beauty,
food and drink, and engineering.
Phelan said angel investors generally seek to exit from an investment
within five to seven years but added
that quite a number of last year’s
deals were follow-on investments.
Just 9 per cent of the angel investors in the HBAN network are female,
which Phelan said was still very low
but had more than tripled over the
past three years.
Phelan said almost 20 per cent

New bill may push more
legal costs on those who
take insurers to court
from page 1

settlements often involve the
legal costs of the claimants
being covered by the insurance company.
It will also mean that legal firms could be left out of
pocket if they cannot recover the costs themselves from
claimants.
In 2020, PIAB made around
8,500 settlement awards, but
around half of them were rejected. PIAB has said that the
majority of rejections were

made by personal injury
claimants rather than insurance companies. It stated in its
most recent annual report that
the acceptance of its awards
“should be much higher” than
the current 51 per cent rate,
given that the average awards
through litigation and PIAB
are very similar.
Troy said that the PIAB
process was far cheaper and
speedier for compensation
claimants than going to court.
“The overwhelming evi-

Extra measures to tackle
cost of living must be
once-off, McGrath warns
from page 1

living is set to outstrip average
wage growth this year, which
will leave households with
less disposable income and
a greater percentage of their
spending going on bills and
loan repayments.
Christine Lagarde, the
President of the European
Central Bank (ECB), prepared the ground last week
for higher interest rates in

Exiting the
EU certainly
traumatised British
politics, but it is
now done, apart
from the Northern
Ireland protocol

Europe later this year, which
means consumers with variable or tracker mortgages are
likely to face higher monthly
repayments on their home
loans by the end of 2022.
There are an estimated
850,000 mortgage accounts
in Ireland, with over 80 per
cent, or almost 700,000, of
these on floating interest
rates that will be affected
by any move by the ECB to
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ESB triples
previous bid and
wins new gas
power contracts
Whistleblower has accused
semi-state of abusing market
position and ‘lowballing’
offers in earlier auctions
BY DANIEL MURRAY

of the deals last year had a female
angel investor involved as a backer,
while on the other side, just over a
quarter of all start-ups that received
angel investment in 2021 were led by
a female founder or chief executive.
“We get anywhere between 500
and 700 enquiries every year from
new businesses and entrepreneurs.
“We filter that down to about 125150 businesses every year and we
help get start-ups investor ready. We
help them sharpen their messaging
for the investment world,” he said.
Since it was first established in
2007, HBAN has facilitated almost
650 deals between angel investors
and new companies, with more

than €143 million invested as part
of those deals.
An additional €336 million of
third-party funding has been raised
alongside the investments from angel investors, meaning Irish start-ups
have benefited to the tune of more
than €480 million between both
groups.
Phelan said he believes the HBAN
network can double in size over the
coming years, particularly as awareness grows about the organisation
following a number of large exits by
angel investors after Irish companies
were sold.
These include the €370 million
sale of Decawave, the Irish micro-

John Phelan, Halo Business Angel
Network: ‘Companies with new
software are the most popular
choice’
Fergal Phillips

chip maker, in 2020, as well as the
multimillion sale of Boxever, the data
analytics firm.
Angels also did well following the
€55 million sale of StitcherAds, the
Waterford-based online advertising software company, to US adtech
company Kango, while med-tech
company ProVerum raised €30 million earlier this year that will have
significantly increased its valuation.

dence is where cases are resolved through PIAB, they are
done in a much more timely
and cost-efficient manner
because it alleviates the legal
costs,” he said.
According to the Central
Bank’s 2020 report into motor
insurance claims, legal costs
account for 63 per cent of value of motor insurance court
settlements settled in court
compared to just 4 per cent of
the value of claims settled in
PIAB. Legal costs are adding
around €16,000 to the average
cost of a claim settled in court,
which amounts to €40,000
compared to €24,000 for a
PIAB claim.
Troy said that the PIAB
process was also faster with

average claims being settled
in 2.9 years compared to 4.7
years through the legal route.
“We cannot take away people’s right to go to court. But if
they want to go to court, there
has to be consequences,” he
said.
The bill will also narrow
the number of grounds that
insurance claimants can use
to avoid going through the
PIAB process. This will include
claims involving injuries of a
wholly psychological nature,
which will now go through
PIAB first rather than the
courts.
It will also allow for PIAB to
engage in mediation between
personal injury claimants and
insurance companies from

the start of the process.
Troy said this would not be
a delaying mechanism and
that it had been welcomed
during the public consultation
process on the bill.
“Mediation is a tried and
tested process. I think this
will help bring about a greater
number of claims being dealt
with in PIAB than if if it wasn't
there,” he said.
The heads of the new bill
to overhaul the operation of
PIAB are due to be brought
to cabinet this week, with
the aim of getting approval
for drafting the full bill.
Last March, the Judicial
Council adopted new personal injury guidelines which
have reduced the suggested

court damages in personal
injury cases. This has had
a knock-on effect on PIAB
awards which dropped by an
average of 40 per cent in the
first five months afterwards.
But so far, motor insurance
premiums have only dropped
by between 5-10 per cent.
Troy said that he did want
to see any insurance customers being ‘gouged’ with high
premiums.
“We have done an awful lot
of work in terms of reforming
what insurance companies
said needed to be reformed
in order to bring down their
premiums. We want to see the
premiums coming down now
as a consequence of this,” he
said.

raise rates.
Irish consumers are already grappling with double-digit increases in household bills for gas, electricity
and home-heating oil, as
well as higher fuel prices at
the petrol pump. The rate of
inflation in Ireland stood at
5 per cent in January and is
forecast to peak above 6 per
cent in the coming months as
energy bills spike to unprecedented highs for consumers.
Meanwhile, underlying
wage growth is lower at
about 3 per cent, according
to Mark Cassidy, director of
economics and statistics at
the Central Bank.

“On average, the rate of
inflation currently is higher
than the rate of average earnings growth,” Cassidy told the
Business Post.
“It does differ across sectors. There are some strong,
fast-growing sectors of the
economy where wage growth
is outstripping the price increases we’re seeing. But on
average, with inflation above
5 per cent, it is higher than
wage growth. We estimate
underlying earnings growth
is probably closer to around
3 per cent right now.
“And because those are average figures, they don’t show
the full picture of what’s hap-

pening to the cost of living for
lower income households.
For those households, certainly the hit to real incomes
is even more significant,” he
said.
McGrath said the government recognised that many
people are under real pressure now with the level of
inflation the country is experiencing.
“We introduced a tax and
welfare package of well over
€1 billion in the budget, and
this has provided some relief,
but we are now looking at a
number of additional measures to help ease the pressure
people are facing,” he said.

Officials from the Department of Public Expenditure,
the Department of Finance
and the Department of Social Protection are expected
to have developed options for
the meeting of the cabinet
subcommittee on economic
recovery on Thursday and
an announcement could be
made by the end of the week.
A cut to the annual €3,000
third level student contribution fee could form part of the
package, although this would
only take effect for the new
college term in September
and would also reduce funding for third level institutions.
The public sector unions

The ESB has won new power
contracts for three gas plants
it pulled out of last year, at
three times the price of the
original contracts, the Business Post has learned.
The original contracts
were awarded at such a low
price that an industry whistleblower accused the company of abusing its market
position and “lowballing”
the auctions. Those suspicions were compounded
when it pulled out of the
three contracts last year.
The original bid was valued at €46,150/Megawatt
(MW) but the semi state has
won ten-year contracts for
the same three gas plants at
€146,919/MW, more than
three times the price of the
2019 contracts.
Earlier this year, the
Business Post reported that
the ESB had pulled out of
delivering new plants in
Ringsend, Poolbeg and Corduff in Dublin, due to finish construction this year.
The contracts were secured
in 2019 under an auction
known as T-4, where Eirgrid, the national grid operator, seeks new power
capacity four years out from
when it will be needed, to
allow time for construction.
A document from an ESB
whistleblower was delivered
to Barry Cowen, the Fianna
Fáil TD, which detailed allegations that all three projects
had been secured in 2019
under such low auction bids
as to be commercially unviable, and therefore amounted to market foreclosure by
the electricity company.
The Business Post understands that the benchmark
price for commercially viable new gas plants under
these capacity auctions is
€92,300/MW.
The ESB itself had previously written into public
consultations held by the
Single Electricity Market
Operator (Semo) suggesting the upper price limit of
€138,450/MW should be
raised, as it was not high
enough to attract new gas
generation.
Despite this, it bid all five

have also warned the government that while they will
honour the current public
sector pay deal which runs
up to the end of December,
they will be expecting larger
pay increases in the next deal
to take account of the rising
inflation rate.
Cassidy said the Central
Bank was forecasting that
wage growth will accelerate
ahead of inflation in 2023
and 2024, with strong growth
forecast for the Irish economy in the coming years.
“The Irish economy is in
very good shape at the moment. The restrictions that
were eased a couple of weeks

of its new gas power plants
at or below the awarded
contract price of €46,150/
MW, which is half the price
of the benchmark for new
entrants, and a third of the
price cap ESB had argued
might not be high enough
to attract new generation.
The semi-state company
published a series of statements on its website two
weeks ago stating that the
reason for the seemingly low
capacity bids was because
all projects had intended
to use state-of-the-art gas
power turbines that, because
of the speed at which they
could be fired up, could earn
large volumes of money in a
separate market, known as
a system services market.
The system services, or
DS3 market, allows generation technology to earn
money by providing crucial
services outside of straightforward energy generation,
such as fast response units
for balancing the grid when
wind power drops off. Batteries are a good example
of energy technology that
can earn money through
this market, because they
can deliver relatively small
volumes of energy instantly
to the grid.
The ESB claimed it no
longer had access to the
state-of-the-art gas power technology which had
previously allowed it to bid
at such low prices back in
2019.
In a statement to the Business Post, it said its bids were
commercially sensitive and
so could not be disclosed,
but that it had not changed
its methodology when bidding into the new auction.
“ESB applied the same
methodology to the bid prices it submitted to this auction as it applied to previous
auctions. Bid prices into the
capacity auction were constructed to ensure that the
investment costs and a reasonable commercial return
could be recovered from
the total revenues earned
in the capacity auction, the
wholesale energy market
and the grid services (DS3)
market,” a spokesman for
the company said.

ago have certainly provided
a new momentum,” he said.
“We are forecasting further
strong employment growth
over the next two to three
years. And we think this will
reflect strong household consumption growth.
“But as the labour market continues to strengthen,
we’re seeing more evidence
of labour shortages in the
economy and that tends to
put upward pressure on wages. So in fact, we’re getting
more towards a scenario of
potential overheating pressures in the economy towards
the end of 2024,” Cassidy
said.
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Donaldson says priority is
removing trade checks, not ECJ

Intel set to build
new €80 billion
semiconductor
mega-plant in
German city

Jurisdiction of
the European
Court of Justice
in the North
has emerged
as a red-line
issue for
Britain
post-Brexit,
and the DUP
leader says the
issue is ‘a fair
question’ to
raise

Magdeburg beat competition
from Dresden and Bavaria to
secure the facility, which will
create 10,000 new jobs
BY LORCAN ALLEN

BY DANIEL MURRAY

The jurisdiction of the European Court of Justice in
Northern Ireland is not the
DUP’s priority, but it is still a
fair issue for the British government to raise, according
to Jeffrey Donaldson.
The leader of the DUP was
speaking to the Business Post
at a webinar organised by the
Institute of International and
European Affairs (IIEA) last
week, where he was giving
a speech about the impact
of the protocol on Northern
Ireland.
Earlier this month, the
DUP’s Paul Givan resigned
as first minister of the Northern Executive over the party’s
concerns with the protocol.
Asked by the Business Post
if the jurisdiction of the European Court of Justice (ECJ)
was a red-line issue for the
party, or if instead he would
be satisfied with the removal of trade checks between
Britain and Northern Ireland,
Donaldson said his priority
was removing trade checks.
“Clearly our priority is to
remove the Irish Sea border
on the movement of goods

between Great Britain and
Northern Ireland and stay
within the UK internal
market. We believe there
are practical solutions that
can achieve this,” Donaldson said.
“Beyond that, there are
then the wider governance
issues. And I think the UK
government has a fair point
to make. If you want to have
a fair system of arbitration,
where there is a trade dispute
between the UK and the EU,
pertaining for example to
the operation of the protocol, then is it right that the
Court of Justice of one of the
parties to that dispute is the

arbitration body? I think that
is a fair question.”
The Northern Ireland protocol is the section of Britain’s
withdrawal agreement from
the EU that deals with the
North.
In an attempt to avoid a
hard border on the island of
Ireland, the protocol allowed
the North to stay within the
EU single market, but required checks on incoming
goods from Britain.
Work has been under way
between the British government and the European
Commission since last summer on the additional eastwest trade barriers caused

by the protocol.
The British government
produced a white paper last
summer which outlined its
concerns around trade friction, and the European Commission responded with its
own position paper on how
some of the trade issues could
be rectified.
However, the jurisdiction of the ECJ in the North
emerged as a red-line issue
for the British, while the European Commission said it
was not an issue up for negotiation.
David Frost, the former
Brexit minister, resigned late
last year shortly after reports

Poll shows lack of support
for pension rescue strategies
There appears to be little public
enthusiasm for the Commission
on Pensions’ strategies to defuse
the ticking pensions timebomb
BY DANIEL MURRAY
AND MICHAEL BRENNAN

There is little public support for
the core proposals detailed by
a commission to manage the
country’s looming pensions
timebomb, according to a new
Business Post/Red C poll.
The Commission on Pensions was set up in 2020 to
establish how to ensure the
state pension system can be
maintained in the future as
more people live for longer
and the population ages. On
current projections, there will
be a shortfall of €13.35 billion
in Ireland’s Social Insurance
Fund by 2050 if no action is
taken.
The commission published
its report late last year, and its
recommended package of
measures included increasing
the pension age to 67 by 2031,
and 68 by 2039; increasing
PRSI on PAYE workers’ wages, on employers and on the
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Jeffrey Donaldson: ‘our priority is to remove the Irish sea border’

self-employed.
When asked if they would
support gradually increasing
the state pension age of 66 to 67
by 2031, and then 68 by 2039,
only 13 per cent of people said
they fully supported such a
move, while 21 per cent said
they somewhat supported it,
and 61 per cent said they didn’t
support it; 5 per cent said they
did not know.
When asked if they would
support Increasing PRSI on
PAYE workers’ wages between
2030 and 2040 – which is currently at 4 per cent and is proposed to go up by 1.35 per cent
between 2030 and 2040 – only
11 per cent fully supported the
increase, 28 per cent somewhat supported it and 51 per
cent didn’t support it; 10 per
cent said they did not know.
When asked if they would
support increasing the PRSI
rate on self- employed workers’ incomes – which is currently 4 per cent and proposed

to go to 10 per cent by 2030 –
only 10 per cent said they fully
supported such a measure, 28
per cent said they somewhat
supported it and 51 per cent
said they wouldn’t support it;
11 per cent said they did not
know.
The most support came
for increasing the PRSI that
employers pay on staff wages
between 2030 and 2040 – currently 8-11 per cent and proposed to go up by 1.35 per cent
between 2030 and 2040. Some
25 per cent said they would
fully support it, while a further
36 per cent said they would
somewhat support it. Only 28
per cent said they would not
support it; 11 per cent said they
did not know.
The results will present a dilemma for the government,
who have to make a decision
on how to sustain the state
pension system into the future. Despite the lack of public support for any of the core
measures, the government is
likely to have to implement a
variation on those proposed
above, which would evidently be unpopular with voters.
The Business Post understands
Heather Humphreys, the Minister for Social Protection, will
bring a memo to cabinet by

the end of March on the issue.
The most controversial issue
to date has been the proposal
to further increase the state
pension age. According to the
poll numbers, there is significantly more opposition to
the measure among Sinn Féin
supporters, with 72 per cent
being opposed to the measure.
The party has pledged to reduce the pension age back to
65 if it gets into power. There is
more acceptance within government parties of further increases, with only 47 per cent
of Fine Gael supporters opposing an increase in the pension
age, 52 per cent of Fianna Fáil
supporters opposing, and just
36 per cent of Green Party supporters opposing.
On the broader sustainability of the future public service,
participants were also asked if
they would like to see the Universal Social Charge retained to
continue funding the current
level of public services.
An almost even split on the
issue resulted, with 42 per cent
saying they would like to see
USC retained to fund public
services, and 45 per cent saying they would prefer to see it
reduced, even if this led to a
reduction in funding for public
services.

emerged that the British government was preparing to
back down on the issue of
the ECJ. Liz Truss, the British
foreign secretary, has since
absorbed the Brexit brief into
her department, and the EU
and British negotiation teams
have been meeting consistently over the last month to
try to find common ground.
Truss initially flagged the
jurisdiction of the ECJ as a key
issue in the negotiations, but
has not made public comments on it recently.
The resignation of Givan
from the Northern Executive
has brought fresh pressure
to the negotiations over the

protocol, with Northern Assembly elections due in May.
Donaldson has now indicated
that the ECJ is not the priority
issue for the DUP, and that
solutions on trade should
take prominence.
“There is validity in the
kind of systems that are
emerging that would enable
us to differentiate between
those goods that cross the
Irish Sea and that are for internal use or consumption
in Northern Ireland as part
of the UK internal market,
and those goods that are for
onward transportation or sale
into the European Union,”
he said.

Intel, the US microchip giant, is set to announce plans
to locate its new multibillion-euro European semiconductor facility in the
German city of Magdeburg.
As part of an €80 billion
investment, the company
plans to build two foundry
plants, or what are known as
“mega-fab” semiconductor
plants, in the east German
city over the coming years
as it seeks to gain back market share in the global chip
market.
Citing sources close to the
US company, Reuters, the
international news agency, said Intel had selected
Magdeburg as its preferred
location in Germany ahead
of Dresden and Bavaria.
As previously reported by
the Business Post, Ireland
was one of three countries
on a shortlist for the project drawn up by Intel, along
with Germany and Poland.
IDA Ireland had offered
the firm a 216-hectare site
in Oranmore, Co Galway
as a potential location for
the new facility, which will
bring 10,000 jobs with it.
However, Intel had significant concerns over Ireland’s creaking energy and
water infrastructure. Those
worries meant Ireland only
ever had an outside chance
of securing the new microchip plant, given the scale of
the project.
Intel also had concerns
about delays in the Irish
planning system, and the

rising number of judicial
review cases being taken
against planning decisions
here.
Had Ireland been selected
by Intel as the location for
the new mega-fab plants, it
would have been the single
largest foreign investment
in the history of the state.
The new plant would be
significantly larger than
Intel’s existing campus in
Leixlip, Co Kildare. That
plant is already one of the
largest energy and water
users in the country, consuming the same amount of
water and electricity every
year as Cork city.
Due to the unfolding energy crisis in Ireland, up to
300 megawatts of temporary
emergency generators will
be imported this year to plug
the power supply gap, at a
cost of hundreds of millions
of euro.
Martin Shanahan, the
chief executive of IDA Ireland, previously told the
Business Post that Intel
would remain an “integral”
multinational investor in
Ireland.
“Intel is a huge and very
important investor in Ireland,” he said. “And it will
remain an important investor in Ireland for decades to
come.
“It has spent €15 billion
building the fabrication facilities that it already has in
Leixlip, and since 2019 it has
spent a further €7 billion in
Leixlip to build the two new
fabrication plants that are
going in there.”
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New master of Rotunda allowed to
continue to work privately off-site
Social Democrat TD Róisín
Shortall questions how Professor
Seán Daly can cope with
combined workload from new
role and position at maternity
clinic he founded in 2016
BY MICHAEL BRENNAN

The incoming master of the
Rotunda Hospital will have
the option of continuing to
work at his private maternity
clinic off-site.
Professor Seán Daly will be
in charge of the busiest ma-

ternity hospital in the country,
with around 9,000 mothers
giving birth there every year
in its public and private maternity wards.
However, he will also be
allowed to continue to work
off-site in the Evie private
maternity clinic in Sandyford

in Dublin, which he founded in 2016. Professor Fergal
Malone, the outgoing master
of the Rotunda, is one of the
consultants who works in the
clinic. Malone was one of the
nine men and four women
on the interview panel which
chose Daly to take over the
role from next January onwards.
The Rotunda Hospital told
the Business Post that Daly
would be allowed to work
off-site in the Evie private
maternity clinic when he
became master because of
his ‘Category B’ consultant
contract, which allows for
public and private work.

“Category B consultants
are entitled by their contract
to conduct private practice
in an outpatient setting. The
Evie clinic referred to is an
outpatient office setting and
therefore there is no restriction, or conflict, with consultants seeing private patients
in such a setting,” it said in a
statement.
Daly is obliged under the
terms of this contract to do 39
hours a week of public work
in the Rotunda. The Evie clinic, which is 11km from the Rotunda, is competing with the
public and private maternity
services in the Rotunda. But
the hospital board said there

was “no conflict of interest”
in Daly working off-site “as
consultants are entitled to see
private patients in an off-site,
outpatient office setting”.
This newspaper submitted
a series of questions to Professor Daly about whether
he would be continuing to
work in the Evie clinic when
he took up his new role at the
Rotunda. A spokeswoman for
the Evie clinic said he was on
annual leave.
Róisín Shortall, the co-leader of the Social Democrats,
said the role of master of the
Rotunda was very onerous.
“You have to wonder how a
person could do public work

on site and private work offsite,” she said.
There were questions raised
about the lack of gender balance in the interview panel
which selected Daly for the
seven-year term, and about
the presence of Professor
Fergal Malone on it, given his
business connection to Daly.
Malone disclosed this connection in advance of the interview. The board of the Rotunda subsequently brought
forward their board meeting
to ratify Daly’s appointment
as being in compliance with
the legislation on public service appointments.
Tom Matthews, the board

chairman, said that Daly, a
former master of the Coombe
Hospital, was one of the most
highly qualified and experienced obstetrician-gynaecologists in Ireland.
“We have no doubt that,
under his leadership, the Rotunda will maintain and enhance its position as Ireland’s
leading maternity hospital
and the maternity hospital
of choice. Together with all
of the Rotunda’s governors,
I look forward to supporting
Seán in this vital leadership
role over the coming seven
years.”
Professor Daly’s wife Carmen Regan is listed on the

Evie clinic’s website as one
of its consultants. She was
the ‘Consultant B’ in the
independent report by Brian Kennedy into the giving
of Covid-19 vaccines in the
Coombe Hospital to family
members in January 2021.
The report stated that ‘Consultant B’ took the remaining
vaccine home with them and
administered it to two family
members.
The board of the Coombe
later released a statement saying it was concerned that two
vaccinations occurred off-site
in the case of one family. “This
should not have happened,”
it said.

NBI shelves
plan to deliver
Broadband Plan
in five years
Firm reverts to original seven-year deadline
as politicians criticise delays, but executives
predict rollout will ultimately be successful
BY PETER O’DWYER

Plans to deliver the National Broadband
Plan in five years have been shelved as a
result of significant delays to the rollout
and the belief that the ESB would deliver
no more than 1 per cent of the network
if drafted in to assist with the multibillion-euro project.

National Broadband Ireland (NBI),
the company tasked with bringing the
state-subsidised network to 550,000
largely rural premises, has been battling
to make up ground on its rollout after
a series of delays partly caused by the
Covid-19 pandemic.
Latest figures show that NBI has passed
more than 41,000 premises and con-
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nected 9,544 homes and businesses to
the network. NBI expects to have 26,000
premises connected by the end of the
year and is confident it has significantly increased the pace of its rollout over
recent months, and will continue to do
so this year.
Both NBI and the Department of
Communications previously raised the
prospect of slashing the rollout period,
potentially from seven years to five, but
this plan has now been dropped.
Speaking to the Business Post, Peter
Hendrick, the chief executive of NBI,
said he had hoped to be able to complete
the project in five years, but that the goal
now was just to deliver on the original
seven-year target.
He said NBI had originally asked Eir,
from which it rents pole and duct infrastructure to deliver the plan, to increase
the volume of preparatory work it did
each year on its infrastructure to a level
that would allow NBI to deliver the plan
within five years.
Following the delays of the last two
years, the additional annual workload
agreed with Eir will now just facilitate
what NBI hopes will be a faster rollout
which will allow it to make up the ground
it has lost.
“Eir signed up to deliver the volumes
[needed] for us to deliver the project
in five years. [Now] it’s about catching
up and bringing it in under the seven
years,” he said.
Asked if the five-year time frame was
still considered a possibility, Hendrick
said: “I think right now the objective is to
get it back to seven [years] and improve
on seven and we’re starting to see the

volumes there [to do that]. Over the last
three months we’re starting to release
8,000 to 10,000 a month so we’re starting
to see the volumes coming through.”
In addition to renegotiating the Eir
contract, NBI and the department had
investigated the prospect of utilising the
ESB network to expedite delivery of the
network.
NBI had surveyed some of the ESB’s
network as part of what the department
in 2020 called “comprehensive acceleration plans” that were to be presented to
it in early 2021.
The Business Post has learned that
NBI now believes the ESB’s involvement
would not yield any significant improvements in delivery time for the NBP.
The company estimates that if the ESB
were to be brought on board its network
would be used to deliver no more than 1
per cent of the network.
Their infrastructure would only be

NBI was again criticised
by politicians for the
pace of delivery on the
network

David McCourt, chairman of NBI: the
firm has been battling to make up
ground on the rollout of broadband
after a series of delays, partly caused
by Covid
Maura Hickey

used where there was “absolutely no
alternative”, or in specific instances
where NBI needed to transit between
two distant points when building the
network.
Last week, NBI was again criticised by
politicians for the pace of delivery on the
network while the Dáil’s Public Accounts
Committee (PAC) said it did not believe
the project had delivered value for money
to the taxpayer to date.
NBI executives including Hendrick,
however, told the Business Post they were
confident the project would prove to be a
success and expressed confidence in the
momentum the business was building.
Hendrick said about 1,300 new customers are being connected each month
and estimated the rate would reach 2,000
by the end of April before increasing
further to nearly 4,000 by the turn of
the year.
NBI last week agreed new targets with
the department which include having
to pass 102,000 premises by the end of
January 2023.
The company had been expected to
pass 115,000 homes and businesses by
the end of January 2022. This target was
later revised down to 60,000 last year
due to delays to the project.
See: The men behind the wire
- Post Plus page 1

Fallout from Dwyer ruling could
affect outcome of five other appeals
BY CATHERINE SANZ

There are five other appeals
which have been on hold
pending the long-awaited
decision from Europe in the
case taken by Graham Dwyer,
according to figures from the
Courts Service.
Six cases, which are all at
Court of Appeal level and
include Dwyer’s challenge,
were awaiting the recent decision from the Court of Justice
of the European Union (CJEU)
on mobile phone metadata.
It is unclear what the five
appeals relate to, but legal experts said they are likely to be
serious cases. This is because
gardaí typically sought access

to phone metadata in fighting
serious crimes such as rape,
murder and gangland feuds.
The CJEU confirmed that
EU law precluded national
legislation measures which
provided for the indiscriminate retention of traffic and
location data as a preventative
measure in the fight against
serious crime. This meant that
that Ireland’s system of retaining and accessing mobile
phone metadata was deemed
to breach EU law.
The questions to the CJEU
were referred by the Supreme
Court in an appeal taken by
the state against a High Court
decision that the legislation
used to retain and access mo-

bile phone data in Dwyer’s
prosecution breached EU law.
Following the CJEU decision, the Supreme Court will
now rule on the data retention
aspect of the Dwyer case and
his appeal will be determined
by the Court of Appeal, which
will hear arguments about the
admissibility of this evidence
at his trial.
A number of lawyers told
the Business Post that there
was a strong possibility that
Dwyer’s conviction would be
upheld if it could be established that the gardaí involved
acted in good faith when they
accessed the data during the
investigation.
David Kenny, a law profes-

sor at Trinity College Dublin,
said it was difficult to judge
the merits of the five other
appeals without knowing the
details, especially since there
could be differences in timing.
“With that caveat, my suspicion is they will probably
all go the same way – either
the evidence should not have
been admitted, and convictions will be overturned, or
it’s okay, and they’ll stand,”
he said.
“The centrality of the data
in each case would have a big
effect on a subsequent decision on whether to try those
people again. If the data was a
major part of the case, it might
be hard to retry it.”
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Since it landed the multibillion-euro contract to supply the country with
high-speed broadband, National Broadband Ireland has struggled to hit its
connection targets. But its top brass are now insisting that it can catch up

The men
behind the wire

David McCourt:
‘When they
give you the
real numbers,
maybe you can
use them, as
opposed to what
was in today’s
papers’
Julien Behal

D

By Peter O’Dwyer

avid McCourt
appears in a
flash and is gone
almost as quickly.
“How was your
tour? Was it
useful?” asks the Bostonian
heading the state’s multibillioneuro National Broadband Plan.
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An engineer conducting operations for NBI in a works vehicle in Valleymount in Co Wicklow
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NBI must convince observers
its finance arrangements and
ownership structure are in order
and its network has to reach far
more homes and businesses
as quickly as possible
FROM PAGE 1

“When they give you the real numbers, maybe
you can use them, as opposed to what was in
today’s papers. We’ll give you the first quarter
numbers, you’ll have current construction numbers,” he continues.
McCourt was referring to recent reporting in
other outlets, which he claimed included outof-date figures for the number of homes and
businesses connected to high-speed broadband
by his company and the number of premises it is
available to as of now. This is a touchy subject for
National Broadband Ireland (NBI), which in its
first two years has repeatedly failed to hit its targets, in part due to the Covid-19 pandemic.
When the Business Post arrived last week to tour
the company’s headquarters in Citywest on Dublin’s outskirts and visit construction of parts of
the network in Co Wicklow, its senior executives
were adamant that the pace at which it is being
rolled out across the country is increasing significantly, with the worst effects of the pandemic
now seemingly behind the country.
The company is touting some big figures for
the year ahead, with estimates of a 266 per cent
increase in the number of premises that will be
able to order broadband from the NBI network
by the end of the year. It expects this figure to be
221,000 by the turn of the year.
If that proves to be the case, NBI’s future may
be easier going than its brief but tumultuous past.
Since winning the €2.7 billion contract in late
2019, it has consistently found itself at the centre
of a string of controversies, not just concerning
the pace of the rollout, but its financing and
ownership too.
Just last week, the Public Accounts Committee
became the latest body to take aim at the plan in
a damning report. The Dáil’s spending watchdog
cited excessive spending on outside consultants
in addition to the missed targets and poor takeup rates, adding that taxpayers may not be getting value for money.
McCourt himself has often been the focus of
scrutiny, with revelations in this newspaper last
year uncovering the relatively modest shareholding he holds in NBI compared to other much
larger shareholders.
“We’ll send you the first quarter numbers,
so you’re current,” he says as he turns to leave.
“We’d appreciate you putting them in there –
you see how hard everyone’s working? They get
depressed when they read [critical] stuff in the
paper all the time.”
Hard work not withstanding. NBI has two
key tasks to get to grips with, to ease the level of
scrutiny it’s currently facing. Firstly, it has to convince observers that its financing arrangements
and ownership structure are all in order and
won’t negatively affect either the delivery of the
plan or the taxpayer’s considerable investment.
Secondly, and most importantly, it has to reach
far more homes and businesses with its network
as quickly as possible.
While it is confident it has now dealt with the
first matter satisfactorily, whether it’ll deliver on
the latter remains an open question for now. And
until it’s answered, McCourt and Co will have to
endure further scrutiny whether they like it or
not.

NBI has finally agreed new targets
with the department for 2022, with
102,000 premises to be passed by
the end of January 2023

’’

A complicated story

As TJ Malone’s car snaked its way around the
winding roads of Blessington in Co Wicklow, Peter Hendrick and Fergal Mulligan shot the breeze
in the backseat.
Hendrick is the chief executive at NBI.
Malone, the head of the company’s deployment arm, is responsible for the physical
design and build of the network. And Mulligan, the Department of Communications’
NBP Programme Director, has spent the last
seven years of his life guiding the project
through what he calls a “rocky” procurement process and now into the delivery
phase.
As the department’s top man on the job,
Mulligan is as keen as anyone to see the NBP
succeed. “Our value for money assessment
will happen mainly over the next ten years,”
he says. “The majority of the [potential €2.6
billion state] subsidy will be spent up to year ten
of the rollout.
“It’s a complicated story to tell, in terms of
what the ups and downs are, but the history of
2014-15 is what annoys me, because that’s not
the project that we’re talking about.”
Mulligan was referring to the initial incarnation of the NBP brought to cabinet by Pat Rabbitte, the then Minister for Communications, in
2012. That initial plan came with a price tag of
€350 million, which then rose to €500 million
by 2014.
Since then, the price has climbed to several
times that, but Mulligan insists the ambition
back then was to connect just 1,100 villages with
high-speed broadband, and not every home and
business in the land, as is currently the case.
The announcement of the scheme at the time
would suggest otherwise, though, with the official press release stating that the NBP would
“facilitate the provision of high-speed broadband
to every home and business in the state over the
lifetime of the government”.
Either way, the current plan, for which NBI
won the contract in late 2018, aims to provide high-speed fibre broadband to more than
550,000 premises currently without a quality
service, within seven years.
So far, it has missed its targets by a considerable margin, as the network is available to just
over 41,000 premises with 9,544 of the homes
and businesses involved now connected to it.
The number of premises “passed” by NBI – those
for which the network is available – is far below the target the company was set of reaching
115,000 homes and businesses by the end of
January.
Faced with the delays, the government last year allowed the number to
be cut to a more manageable 60,000,
but NBI failed to meet this target too,
and remains some way off reaching
it.
Nonetheless, the company’s senior leadership team remains undeterred, and insists the pace of the
rollout is picking up.
“We’ve caught up on our surveys
and we’re probably 20 per cent
to 25 per cent ahead on those,”
Malone said. “We’re actually ahead
on design as well, and if we look at
what’s either ‘built’ or ‘commenced
build’, we’ve 171,000 [premises].
And probably at the end of this year
we’ll be at 220,000 either built or
started to be built, which pulls us
back to [just] 20 per cent behind at
that stage.”
According to Hendrick, about 1,300
new customers are being connected each
month. In mid-summer, that rate should
reach 2,000 per month, and by the end of
the year the chief executive said he expected
a total of about 26,000 premises to be hooked
up to the network.

thorities that it ran into early on in the project,
and has signed up 50 retail service providers
who will resell the NBP service to their customers. This, they said, was far more than originally
envisaged and offers them further hope as to the
future take-up of the network.
“Everybody recognises that if you get in first
as a retailer, the likelihood of [a customer]
changing is probably slim,” Hendrick said.
Further bolstering confidence in the delivery
of the plan is the 30 per cent take-up of the network in some of the initial areas reached already,
and the forthcoming switch-off of Eir’s old copper-based network which will leave customers
looking for an alternative.
NBI also expects that some people with an
existing, slower broadband service will migrate
when their current contract expires.
Still, for now at least, NBI is lagging far behind
its targets. And until it catches up, the scrutiny of
politicians, the media and the general public is
likely to remain as intense as ever.

Intense scrutiny
An engineer splices two
pieces of fibre optic cable
together while working
in rural Valleymount, Co
Wicklow

TJ Malone, chief
executive, National
Broadband Ireland
Deployment: in charge of
building the network

“We would’ve predicted originally that we’d
have something around 4,000 connections per
month at the peak, and that would’ve happened
probably later on in our build. That’s happening
earlier, the demand is there . . . it’ll be this year
[when we reach that level], or we’re having the
team start to plan for it anyway,” he said.
NBI has finally agreed new targets with the department for 2022, with 102,000 premises to be
passed by the end of January 2023.
Exact comparisons are hard to make as the
company, the department and others use different metrics at different times – including premises under construction, built, passed and connected. But given that NBI estimated in January
that it expected to have up to 130,000 premises
built, it seems like a relatively conservative target
for the department to set.
Ruairí Ó Murchú, a Sinn Féin TD, said the
number of homes connected to date and the revised targets set down by the department were
“a cause for huge concern”.
“The government cannot keep making excuses
for NBI,” he added.
Even Mulligan, who staunchly defended the
plan on several occasions during the Business
Post’s visit, accepted that “everyone” was “disappointed with the speed of the rollout”.
“Compared to where we were last autumn
when the 60,000 wasn’t achieved by December
or January, the expectation would’ve been that
would have been done and dusted by March,
but Omicron caused havoc in December and
January which put NBI back. So, yes, they
didn’t do what we were hoping they’d do, because [a lot of staff couldn’t work during the
Omicron wave],” he said.
NBI last year struck a deal with Eir, the
former state telecoms company,to ramp up
what the firm refers to as its “make-ready”
work, essentially Eir ensuring that its poles
and ducts which NBI relies upon are fit for
use in any given area.
Under the original agreement, Eir was
obliged to replace 22,000 poles a year if they
were faulty or damaged, and would upgrade
1,500km of underground ducting a year.
Under the new contract and from next
April, Eir will be obliged to safeguard 48,000
poles per year. A revised obligation for it to
prepare 2,500km of ducting per year came into
effect last October.
This, NBI believes, will give it the springboard to bring the network to far more homes
at a much quicker pace.
It has also ironed out issues with local au-

In addition to the flak that NBI has shipped over
the pace of the network rollout, the company has
been criticised by politicians and others for not
being transparent enough.
Following an intense period of scrutiny late
last year and into January, there appeared to be
something of a change in NBI’s approach to such
matters with significant amounts of information
furnished to Oireachtas committees and further
detail published on its website.
Any praise for this was somewhat tempered by
the fact that the information being provided by
the company was only forthcoming after it had
been uncovered by the media or politicians.
When asked if NBI’s leadership had had a
rethink on how transparent it ought to be in its
work, Hendrick suggested they had.
“From me, it certainly wasn’t about [limiting]
transparency or holding back information, it was
that we were in mobilisation [mode],” he said.
“We were all working and focused on getting
the organisation mobilised. It’s fair to say that it
isn’t easy to understand whether it’s the financial
accounts or whether it’s the contract, and we’ve
recognised over the last number of months that
we have to spend a bit more time bringing people on that journey.
“We’re all so busy, for everybody in this organisation it’s more than just a job. That’s why
when people see bad news, [they wonder] why
is somebody writing that but we have to reflect
and ask should we have been more proactive in
terms of sharing information and it’s certainly
something we’ve learned,” he said.
The Department of Communications, too, has
been asked questions about the level of transparency around its oversight and regulation of the
contract.
Ten separate bodies have been set up as part
of the department’s NBP governance work. They
include a programme execution group, a finance
performance working group, and another to
oversee the network build. A number of additional “engagement groups” also meet in preparation of the main groups’ monthly meetings.
Details of the department’s oversight and regulatory functions are scarce, however. According
to the department, a record of the meetings of
each of the 11 main groups is kept but not published.
Mulligan, however, rejected any claim that
his department’s handling of the contract lacks
transparency, and said he would “challenge anyone” to show him another public project that had
the same amount of published information.
“I’ve looked around, and I haven’t seen any
other public contract published with [the same
amount] of information,” he said. “In terms of
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National Broadband Ireland and the Business Post on a field trip, in Valleymount, Co Wicklow

all the stuff we published around the contract
award in 2019, on the gov.ie website . . . actually,
you know what? There’s so much information
published, I don’t think people read it any more
because there’s too much, it’s too voluminous.
“So I think there’s a balance there to be publishing so much information as well, where
people just don’t understand it. Now, that’s not
saying people are stupid or anything, but if
someone was to look at that now and say: ‘Look
at all that information, I have to read all of that to
understand the NBP’, my answer is: ‘Come into
the department and we’ll tell you what you want
to know’.”
Mulligan said he didn’t see any gaps in the information made available that would fall foul of
a public interest test, and added that the department was “as transparent as it could possibly be”.
The Public Accounts Committee (PAC) last
week had further criticism for the department
over the €16.5 million in consultancy costs it had
paid for work on the NBP since 2020. Mulligan
said it often made more financial sense to hire
contractors, especially if they were only needed
for a set period of time, but added that he would
look to bring some roles in-house in the department.
The powerful committee also said it believed
NBI’s target of 85 per cent take-up of the network
to be “unrealistic”, and pointedly added that “the
progress achieved to date does not represent value for money for the taxpayer”.
Asked to comment on whether the plan to
date represented value for money, Mulligan said
he had put some thought into this very question
earlier in the day.
“That’s like saying: ‘We’ve spent €1 billion on
the [National] Children’s Hospital and it hasn’t
seen one patient yet, how’s that value for money?’ That’s a bit of a silly thing to say, though, isn’t
it, because it’s not built yet and no patients have
entered through the doors,” he said.
The costs of the plan weren’t increasing to
any significant extent but the benefits were, he
added. This gave him reassurance that the plan
would represent value for money in time.
Mulligan feels some of the coverage of NBI and
the department has been unfair. “We’ve been
pretty surprised by a lot of the articles, yeah. It’s
kind of construed as the whole thing is a disaster,
and there’s some conspiracy theories going on,”
he said.

Modest shareholding

Crowded into the back of a van on the Blessington roadside, the NBI day-trippers were treated
to a show as the latest round of squally showers
rolled by. An NBI subcontractor in a high-vis
jacket and hard hat, spliced the incredibly fine
fibre optic cables that will traverse the country
together.
The deftness and intricacy of his work belied
his attire and offered a reminder of the detailed
technical work – and the gargantuan task – creating a national broadband network entails.
Behind the hands-on rollout of the scheme is
the ownership structure and financing of the firm
set up to deliver on that task. This, too, has been
the source of much debate in recent months,
after a series of revelations in the Business Post
about NBI’s shareholders, how it was funded and
who exerted control over the business.
Further reporting in other outlets, including
The Currency, on its search for new investors and
its corporate structure added even more scrutiny
of its affairs.
Over several hours last week, the Business Post
put those revelations to senior members of NBI’s
team, including Hendrick and Malone, as well as
Jenny Fisher, the chief legal officer; Barry Kelly,
the chief financial officer; and Tara Collins, the
chief marketing officer. Mulligan was also pres-

ent throughout.
Reporting by this newspaper late last year
revealed that McCourt held just 5.83 per cent of
NBI’s shares through Granahan McCourt Capital
LLC, his private investment vehicle. This included a 3.13 per cent investment made via Telecom
Infra Mgmt Ltd, another investment vehicle that
Granahan McCourt Capital LLC invested through.
His total funding contribution amounts to €12.99
million.
The details of his shareholding came as a surprise to many who had watched McCourt lead
the bid team and then front NBI over the last
number of years.
“Maybe the perception was that David McCourt owns [NBI] but in any large organisation
there’s always the primary driver of the project
and then you’d have investors come in behind
the primary driver. There certainly wasn’t any
intent to hide any of the percentages [of shares
held by investors],” Hendrick said.
Despite his somewhat modest shareholding,
McCourt retains control of NBI by virtue of voting
rights he holds courtesy of a series of company
and shareholder agreements, the company’s executives said. McCourt would point out too that
he has millions of euro tied up in NBI between
loans and equity.
McCourt’s co-investors include Oak Hill Advisors (OHA), a US private equity fund, and Tetrad,
an investment vehicle which was controlled by
McCourt’s long-time associate Walter Scott until
his recent death. It is now in his family’s ownership.
Also invested in the company are Twin Point
Capital, a New York-based private equity firm
established by former OHA employees; and
Brian Thompson, a telecoms investor and
long-standing partner of McCourt.
Scott and McCourt’s joint investment through
Telecom Infra Mgmt was funded by the sale of
Enet to the Irish Infrastructure Fund (IIF) in 2017
and 2018, Hendrick said.

Peter Hendrick, chief
executive of National
Broadband Ireland:
‘For everybody in this
organisation, it’s more
than just a job’

This newspaper revealed last year how the vast
majority of the funding put up by NBI’s backers
was in the form of debt which carried a 12 per
cent interest rate, rather than equity.
This is despite government ministers repeatedly referring to the €175 million in upfront equity
and working capital the backers were putting in,
alongside the potential €2.7 billion in taxpayers’
money. The backers are also providing €45 million of working capital.
Quizzed on the financing arrangements of NBI
in the Dáil in January, Ossian Smyth, the junior
minister at the Department of Communications,
described the 12 per cent loans as a “hybrid investment” which had “characteristics of debt”
and of equity.
That explanation prompted the question,
though, as to why the investors funded the company with a 99:1 debt-to-equity split, if debt and
equity were considered to be one and the same
in this plan.
“I can’t remember the detail as to why it was
99:1, I think it was more a case of when you’re
subscribing to specific equity you put a value on
the equity. I don’t remember their rationale . . .
the funding is still at risk,” Hendrick said.
Mulligan said the department’s advisers had
also told him that the shareholder loans were
construed as equity. “The reason why [the loans]
are construed as equity is that the €100 that I
invest in that company is still fully at risk; it’s not
like a bank loan which is completely non-risk;
non-recourse debt,” he said.
Still, anyone listening to government ministers
insisting that NBI’s backers were injecting €175
million of equity would have been left with the
very clear impression that they were making a
traditional equity investment through the purchase of shares.
This has proven not to be the case, but Mulligan
said he didn’t believe anyone had been misled on
the matter.
“It’s cash that’s invested in the business by
shareholders... [it’s] a loan to the company which
may or may not get paid back. It’s the same level
of risk as equity. The experts who viewed this for
us, their advice was that this was equivalent to
equity so that’s not misleading,” he said.
One possible explanation for the debt to equity split would be if the investors enjoyed a tax
relief by putting their money in through loans,
rather than buying shares, but Hendrick said he
didn’t believe he received any such relief on his
investment. It wouldn’t be advantageous from a
tax perspective for the plan’s US investors either,
he added.

Feeling the heat

Despite his
somewhat
modest
shareholding,
McCourt retains
control of NBI by
virtue of voting
rights he holds

NBI has also felt the heat over €38 million it paid
out to its backers in the first year of the contract.
The largest payment of €32.73 million was made
to NBI Bidco LLC, a US limited liability company
controlled by McCourt.
NBI has said that characterising these payments as fees extracted from the company was
misleading, and that the payments were to reimburse the bidders for costs incurred during the
procurement process.
“The bid costs were effectively reimbursed
by the shareholders. If you think of Oak Hill as
a partner, they are a shareholder but they draw
down funds from a specific investment vehicle

Eir encroachment concerns
The Business Post last year reported
that Eir had passed tens of thousands of premises included in the
National Broadband Plan before
NBI had the chance to do so.
This raised the prospect of NBI
either being compensated for Eir’s
encroachment onto its territory,
or of the taxpayer paying for NBI
to replicate an existing broadband
network with their own.
In a briefing note prepared for
Eamon Ryan, the Minister for
Communications, following the
publication of the Business Post’s
article, departmental officials
challenged the details contained
in the report. “The department
would strongly disagree with the
content of the article and [thinks]
that it misrepresents the way in
which the network is surveyed,
designed and built by NBI and how
State Aid is managed under the
State Aid decision handed down
by the European Commission,” the
note, released under Freedom of
Information, stated.
Fergal Mulligan, the department’s NBP programme direc-

tor, last week confirmed to the
Business Post that Eir had in fact
passed about 30,000 homes and
businesses in the plan.
Peter Hendrick, chief executive
at NBI, said the company had since
built its network out to 24,000 of
those 30,000 premises and added
that he did not see Eir’s encroachment as a commercial concern.
“No, it’s definitely not a concern.
We’ve got 24,000 of them completed or substantially completed
in terms of build,” he said.
He said there would typically
only be a very small cost saving
from removing those premises
from the NBP and not overbuilding
the existing Eir network. He added
that if they did so, future revenues
NBI might earn from those customers over decades would be lost.
There was no guarantee, either,
that Eir would actually connect
the homes, he added.
From the department’s point of
view, Mulligan said that sometimes
encroachment into the NBP intervention area by other operators
could being benefits that outweigh

the costs of that move.
“Customers will have the guarantee that the [NBP] network will
connect them but also that bit of
competition which drives down
prices for consumers. Obviously, we have to weigh up the cost
of that, because if it makes no
commercial sense for NBI or even
the state, the contract allows us
to intervene and say to NBI they
shouldn’t go there,” he said.
NBI is entitled to up to €100
million in compensation for encroachment but it has not made
any such claims as of yet.
“We would be nervous internally,” Mulligan said. “There’s a very
genuine concern that we’d have
that if there was a housing estate
with 50 houses, we would have a
nervousness that if we took them
out of the plan, 10 per cent or 20
per cent of them may never get a
connection.
“We don’t have a commitment
from Eircom that they’d connect
them, and that’s a big, big problem. And that’s why you have to
weigh up all those risks,” he said.

associated with projects like the NBP. Oak Hill
would incur costs, but then all those costs have to
be paid back out of the vehicle that is ultimately the shareholder of the asset. It’s just the way
funds work. That’s no different to anyone else we
spoke to during the whole process,” Hendrick
said.
Barry Kelly, chief financial officer at NBI, said
that while €32.73 million was paid to NBI Bidco
LLC, McCourt’s firm merely acted as a single
vehicle into which those funds could be paid
and then distributed to pay various bills incurred
during the procurement process.
Essentially, NBI’s explanation amounts to McCourt’s vehicle being a kind of sorting house for
the bid costs, rather than that money being retained by McCourt.
Unfortunately, as NBI Bidco is registered in the
US state of Delaware and no financial information is publicly accessible, that money can’t be
tracked beyond the payment from NBI to McCourt’s firm.
In the same year that those payments were
made, NBI received €42.5 million in public subsidies, but has insisted no state money was used
to make those payments.
This raised further questions, however, given
that NBI had no customers in 2020 and therefore
no income, other than the subsidies and €100
million in funding provided by its investors up to
that point.
It was hard to see how it would make commercial sense for NBI to use money it received
from its investors – with a 12 per cent interest
rate on top – to reimburse many of those same
investors for the costs they incurred during the
bid process.
Jenny Fisher, chief legal officer at NBI, explained that the investment made by NBI’s
backers went to pay various experts who acted
on behalf of the likes of McCourt during the bid
process rather than McCourt and the other bid
team members themselves.
Essentially, her explanation was that NBI didn’t
borrow money from its investors at 12 per cent
interest to then repay a sizeable chunk of that
same money to many of the same investors, as it
would appear from the financial filings. Instead,
the funding NBI got from its investors’ loans was
used to settle outstanding bills racked up during
the bid process.
Kelly said he didn’t believe further such payments were made in 2021, or that they would be
at any point in the future.
While NBI is busy clearing up questions about
its existing investors, it’s also on the search for
new backers to replace Oak Hill, the plan’s largest shareholder with a 49 per cent stake. Any
change in the shareholding will require ministerial approval.
Sitting in NBI’s Inisbofin meeting room with
views of Citywest’s Pool of Tara water feature,
Hendrick said no new investors had been identified, but added that there were interested parties.
Concerns have been expressed about a large
shareholder wanting out of the plan so early into
the contract, but Hendrick said NBI felt it was
the appropriate juncture to replace shorter-term
funding from OHA with longer-term investors, as
the risk profile of the project had changed.
“We believe now is the right time [for a change
in shareholding], because the [project] risks are
now measured and therefore the category profile
for investment has gone from one category down
to another. We see this as the right time for the
business because now we want to make longer-term investments,” he said.
OHA’s departure from the project wasn’t necessarily planned for this point in time, but NBI
would have expected them to seek a return on
their investment once the project had been derisked, Hendrick added.
He said OHA was the only investor NBI considered to be a private equity partner with such
a short investment horizon. Twin Point Capital,
which holds a 25 per cent share, has an investment horizon typically of about seven to 10 years
while Tetrad is a long-term investor, he added.
For his part, McCourt insists he’s in it for the
long haul, and thinks his team are doing a good
job of tackling the task at hand.
“It’s picking up. We’ve 40 per cent of the country under construction, two years ago we’d 4 per
cent, so it’s picking up. We’re doing our best,” he
said.
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Review of roads
budget underway
as construction
inflation spikes
● Transport Infrastructure Ireland seeking to
determine ‘how much current budget can deliver’
● Agency has been warned Ireland’s development
plans are in a ‘precarious position’
BY PETER O’DWYER
AND DANIEL MURRAY

The state agency in charge
of road and public transport
projects has begun a review of
its multibillion-euro budget,
amid fears that key developments could be jettisoned in
the face of huge construction
cost increases, the Business Post
has learned.
The review by Transport Infrastructure Ireland (TII) will
seek to determine “how much
the current budget can deliver” and how many projects
can be progressed within that
funding envelope, according
to an informed source.
The move comes as the
Business Post has learned that
proposals aimed at tackling
the impact of soaring construction inflation on national
infrastructure projects are set
to be completed by the Department of Public Expenditure and Reform.
The plans, which will aim
to secure the delivery of the
€165 billion National Development Plan amid rapidly

increasing costs in the construction sector, will include
some adjustments to the capital works programme and are
set to be brought forward imminently.
It also comes as Chambers
Ireland cast doubt on the government’s ability to tackle key
infrastructure bottlenecks
and warned that the housing
crisis was set to deepen for at
least another five years.
In a hard-hitting submission to government, the country’s largest business network
said the acute housing shortage was trapping workers in a
“productivity-crushing” cycle
of rising rents and transient
accommodation, which is
making the country unat-

Chambers Ireland
says the housing
crisis will deepen
until at least 2027

tractive to overseas workers
and forcing many of those
living here to emigrate.
The state roads budget for
this year including new works
and maintenance, is set at
€1.4 billion. However, the review being undertaken by TII
encompasses multi-annual
budgets which are cumulatively worth far more than the
2022 figure.
A spokesman for TII confirmed to this newspaper that
it was “in the process of assessing” the effect of inflation,
which has led to double-digit
price increases across various
key materials.
Separately, TII has also
commissioned a report on
the scale of the inflationary
impacts on contractors across
the country as the cost of materials and energy continues
to soar.
The report was carried out
by ChandlerKBS, a British
consultancy firm, and has
been seen by this newspaper.
It warns of “unprecedented”
levels of inflation in the cost of
concrete, steel, timber, piping

State to spend €300m
more on emergency
power amid new fears
BY DANIEL MURRAY

Sinn Féin vows to start
negotiations on new
Executive after historic poll
page 8

and fuel. Its authors cautioned
that Ireland was in a “precarious position” in relation to the
number of civil engineering
contractors operating in the
Irish market.
“It is reasonable to suggest
that Ireland’s civil engineering sector does not appear to
be an attractive proposition
for contractors at present,”
they added.
Based on interviews with
three major contractors –
Sisk, Grahams and Farrans
– the report’s authors found
an “unequivocal” view that
Ireland’s public works contract (PWC), which governs
state infrastructure projects,
was impractical to administer, “not conducive” to
to page 2

Glanbia chiefs meet the activist
investor urging radical overhaul
BY LORCAN ALLEN

The chief executive and
chairman of Glanbia plc met
Gianluca Ferrari, the head of
Clearway Capital, last week to
discuss the radical proposals
recently put forward by the
activist investor, the Business
Post understands.
Siobhan Talbot and Donald
Gaynor met Ferrari on Friday
morning in Dublin to discuss
his proposals to split the food
and nutrition giant into two
separate companies, which
would see its performance
nutrition arm spun out as a
separate listed business in
the US.
This newspaper understands Talbot and Gaynor
agreed to the meeting in a bid
to show the company engages
openly with all shareholders.
Sources close to the firm said
the board of Glanbia will con-

sider the proposals put forward by Ferrari, although a
major change is unlikely in
the short term.
The discussions come after
Clearway, a Frankfurt-based
activist investment firm,
wrote a 21 page-letter to the
board of Glanbia claiming the
company’s share price was
“deeply undervalued” and its
performance nutrition arm
had been mismanaged for
years.
Clearway acquired a minority shareholding in Glanbia last month and is pushing
for a radical shake-up of the
company in a bid to double
its value to over €6 billion.
Shares in the company currently trade at €11.60, valuing Glanbia at close to €3.2
billion.
In his letter to the board,
Ferrari argued that shares in
Glanbia should be trading at

well over €20 if they were
valued similarly to rival firms
but that the market continuously priced its shares at a
discount due to poor execution, frequent profit warnings,
a confusing corporate structure and questionable capital
allocation.
“Glanbia currently trades
at a 55 per cent discount to
its closest peers despite owning assets and brands which
in our view are of superior
quality to those of many direct
competitors,” Ferrari said in
the letter.
“We are particularly worried about the contraction in
forward earnings multiples,
which indicates that the market has lost confidence in the
company and leads us to draw
the conclusion that, under its
current structure, Glanbia’s
equity story is permanently
broken.”

Glanbia Co-op, the farmer-owned co-operative and
the largest shareholder in
Glanbia plc with a 31 per cent
stake in the firm, is very unlikely to back such a radical
shake-up.
However, a number of
Glanbia’s large institutional investors, who spoke on
condition of anonymity, have
grown deeply frustrated with
the company’s performance
over the last five years and
believe the board must take
the proposals seriously.
“Glanbia won’t be bounced
or pressured into a kneejerk reaction from an activist investor, but it would
be absolutely remiss of the
board if they don’t seriously
consider the issues raised by
Clearway,” one institutional
investor said.
“The timeframe here is key.

to page 2
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The state has moved to double
the importation of emergency
power generators to prevent
blackouts as the gap between
electricity supply and demand continues to grow, the
Business Post can reveal.
More than €300 million a
year for the next two years is
likely to be spent on emergency gas generators, as demand for power accelerates
past planned supply – largely
due to the proliferation of data
centres.
Eirgrid, which is responsible for ensuring Ireland’s
power supply alongside the
Commission for Regulation
of Utilities (CRU), will now
import 600 megawatts (MWs)
of emergency gas generators.
This is double the 300MWs
that was announced late last
year.
It comes as Europe braces itself for an energy crisis

due to Russia’s invasion of
Ukraine.
The government’s newly-established Energy Security Emergency Group
(ESEG) has begun to plan for
gas, electricity and liquid fuel
rationing in the event of the
Kremlin suddenly cutting off
oil or gas supplies to Europe
in retaliation to sanctions imposed on Russia.
As well as rationing plans
for petrol station forecourts,
essential workers would be
prioritised when it comes to
buying fuel.
The Business Post understands that the state has
identified priority customers
for other energy under any
rationing to include homes,
hospitals, prisons, key utilities infrastructure, RTÉ and
Government Buildings.
Martin Fraser, the country’s top civil servant, warned
members at a recent ESEG
to page 2
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The move cannot proceed without an
approved business plan agreed to by
Stephen Donnelly’s department and
subject to an assurance process
The HSE’s business case for the
controversial relocation of the National Maternity Hospital (NMH)
is undergoing a technical review
by the Department of Health, as
part of new rules to prevent a repeat
of the National Children’s Hospital
budget’s huge overrun.
The department last year rejected
the HSE’s submission, over concerns that there was a lack of evidence about the value for money in
the plan to move the hospital from
its current location in Holles Street
to the St Vincent’s Hospital campus.
A spokeswoman for the department said this weekend that an
updated plan “to ensure compliance” with public spending rules
has been submitted and is now
being reviewed by the department.
The move cannot proceed without an approved business plan that
is agreed to by Stephen Donnelly’s
department and subject to an external assurance process.
After the department rejected
the HSE’s business case last year,
Donnelly is reported to have sought

an exemption from the spending
rules to speed up the process going to tender. This was rejected by
Michael McGrath, the Minister for
Public Expenditure and Reform,
who said that it must adhere to
spending rules and business cases
must be provided.
The government last week paused
the plans to approve the relocation
of the NMH, over concerns from
some ministers that there was not
enough clarity on the governance
and state ownership after years of
controversy about the potential
influence of Catholic ethos in the
new hospital.
The matter is due to be considered
again at cabinet in two weeks to
allow for further Dáil debate, Donnelly is also due to appear at the
Oireachtas Health Committee in
the coming weeks.
The Religious Sisters of Charity
has transferred its shareholding in
the company that owns the land
at St Vincent’s to a charitable trust,
which will then lease it to the state
for 299 years at €10 a year, subject
to conditions.
The St Vincent’s group has said

Review of roads
budget underway
amid rising costs
from page 1

competitive tendering, and
placed “risk unreasonably”
on contractors.
Both Grahams and Farrans
told the authors that they

were “extremely selective”
about what projects they
would consider submitting
a tender for if it was to be administered using the PWC.
They each highlighted the

Dr Rhona Mahony: ‘We must not
let this project fall apart because
of misinformation’
RollingNews

the new holding company is an Irish
incorporated not-for-profit with
charitable status which is governed
by Irish company law, and that the
hospital will be run by its management team.

“more sustainable conditions” in Britain.
The contractors also indicated that their approach to
tendering had changed since
prices began rising rapidly
at the tail-end of 2021, with
both now unwilling to take
on the risk on projects where
they have no recovery for
price escalation.
Michael McGrath, the Public Expenditure Minister, introduced interim measures

COMPANY ANNOUNCEMENT

Patrick Keating (Dip Eng,
MIEI, MSc CPM, CEng.)
who joins the Board as
Contracts Director, has
been with the company
since 1996 and over
the past 25 years has
successfully delivered
construction projects
across Ireland and the UK.

Garvan Ward (B. Eng,
MIEI, C. Eng.) who joins
the Board as Commercial
Director, has been with
the company since 2000
and over the past 22
years has successfully
tendered projects across
Ireland and the UK.

Kenneth Madden (Dip Eng,
MIEI, MSc CEng.) who joins
the Board as Contracts
Director, has been with
the company since 2000
and over the past 22 years
has successfully delivered
construction projects
across Ireland and the UK.

“This includes termination of
pregnancy, provision of contraception services including tubal ligation, fertility services and gender
reassignment procedures. Clinical
services will not be provided according to any religious ethos but
according to best national and international clinical practice and within
the terms of the HSE Service Level
Agreement,” it said.
Rhona Mahony, the former master of Holles Street Maternity Hospital and a current board member of
St Vincent’s Hospital, said last week
that “we must not let this project fall
apart because of misinformation“.
Mahony is one of a number of
medics, including Professor Shane
Higgins, the current master of the
NMH, who are concerned that if the
new hospital is curtailed by any religious ethos, it will derail the plans to
build a modern maternity hospital.
Separately, the Comptroller and
Auditor General (C&AG) is currently
reviewing HSE capital expenditure
projects, including work on the
proposed NMH relocation, as part
of its audit of the annual financial
statements.
“As part of the finalisation process,
the C&AG will consider whether
or not any additional examination
or public reporting in relation to
HSE-funded capital expenditure
incurred at the St Vincent’s campus
is warranted,” a spokesman for the
state spending watchdog said.

annually and presented to
the European Commission,
Chambers Ireland said the
state would not benefit from
the NDP and Housing for All
programme for at least half
a decade, and added that the
country was further away
from realising the ambition
of those plans than was the
case two years ago.
The lobby group said
concerns existed about the
“practicalities” of delivering

State to spend €300m
more on emergency
power amid new fears
from page 1

is pleased to announce the appointment of
Patrick Keating, Garvan Ward and Kenneth Madden
to the company’s Board of Directors.

Critics of the government’s deal
with the religious order have expressed concern over whether procedures such as abortions will be
conducted at the hospital.
St Vincent’s group said last week
that “all procedures that are currently provided at the NMH under
Irish law will be provided in the
new NMH”.

to address the rising cost of
inflation in January, which
provided for cost recovery on
new contracts where construction inflation exceeds
15 per cent.
The moves to address the
looming crisis come amid
growing concern over the
state’s ability to deliver
key projects. In a February
submission to the National
Reform Programme, which
is prepared by government

meeting to “consider the
worst-case scenario, and
whatever that is, plan for
worse than that”.
The outgoing secretary
general of the Department
of the Taoiseach was making
the point that although the
possibility of severe energy shortages was remote,
planning for them now was
essential.
It comes as fears rise that
proposals from the EU to
reduce Russian gas imports
by two-thirds this year and
phase out oil imports altogether by year end could
result in sudden retaliation
from Russia, leading to continent wide energy shortages.
“Nobody can be certain
about what might happen
next,” Eamon Ryan, the Minister for Environment, told
the Business Post.
“If gas is shut off because of Russian action,
then obviously Europe can
do nothing about that. We
would just have to manage
in a wartime-like situation.
The politics of that would be
different because it would be
imposed by an outside force,

Elaine Byrne, Opinion,
page 24

Dept of Health reviewing HSE’s business
case for relocation of maternity hospital
BY AARON ROGAN

The traditional
refrain by politicians is
that ‘if you don’t vote,
you have no right to
complain’. The French
results, and Macron’s
conscious response to
it, have turned that
mantra on its head

and I think there would be
unity in that emergency
scenario.
“My prediction is that Europe will continue to see gas
coming in for the time being.
This is in the EU’s interest because we have to build up gas
storage for next winter. But
then next winter is the period we are really concerned
about.”
Paul Deane, researcher with University College
Cork, has warned that another 30-40 per cent price
rise in residential energy bills
was likely by next winter as a
result of high wholesale gas
prices on the continent.
It comes as the state’s ability to meet its power needs
even without any disruption
to European gas supply has
been called into question.
The Business Post understands that a new tender is
being planned for the emergency capacity by Eirgrid,
under instruction from the
CRU.
The additional emergency
generation is understood to
be needed because capacity
auctions for permanent gas
power did not deliver what
was expected, while some

300,000 housing units within
the next ten years at affordable prices. It suggested that
twice as much capital would
be required for its completion.
“It is very likely that costs
of construction will continue
to escalate. Ceteris paribus
[all other things being equal],
this means that fewer of the
proposed housing projects are
likely to be commercially viable,” the body warned.

power plants that had won
contracts with Eirgrid were
subsequently refused planning permission.
It is also being exacerbated by the scheduled shutting-down of the 620MW
Tarbert oil power station at
the end of 2023.
Ireland’s electricity demand has continued to grow
rapidly, driven primarily by
data centres. The facilities’
power needs have increased
by 265 per cent in the last
six years, now representing 15 per cent of all power
demand – which is a greater share of electricity than
required by all rural homes
in Ireland.
Data centre power demand is predicted to continue to surge in the years
ahead, representing at least
27 per cent of all power consumed by the end of the decade. Eirgrid recently implemented a moratorium on the
granting of grid connection
contracts for the rest of the
decade.
Ireland’s power system
has been showing increasing
signs of distress as demand
has grown but not been met
by appropriate new supply, leading to an excessive
number of amber alerts last
year, which indicate a risk of
blackouts due to tight supply. The latest amber alert
occurred last Thursday.

NEWS

All local
authorities to
be contacted
over potential
mica problems
Fears are growing that the
defective building blocks
problem, initially thought to be
largely confined to the northwest, could be more widespread
BY DONAL MACNAMEE

The government is planning to
write to every local authority
in the country asking them
to assess whether any homes
in their area are damaged by
mica or other materials, amid
fears that the multibillion-euro defective blocks problem
could be more widespread
than imagined, the Business
Post has learned.
It is understood the cost of
the state’s redress scheme for
damaged homes is likely to
rise by up to €300 million as
a result of higher costs allowable for homeowners.
Officials at the Department
of Housing are drafting legislation to underpin the defective concrete blocks grant
scheme.
Darragh O’Brien, the Minister for Housing, is expected
to bring a memo to cabinet on
the heads of bill of the scheme
later this month.
The scheme currently covers affected homes in Donegal
and Mayo, which are known
to have homes affected by
mica, pyrite and other deleterious materials.
But four other local authorities – in Limerick, Clare,
Sligo and Tipperary – have
also engaged with the government seeking access to
the scheme, and a recent
government report suggested that the problem may be
“far more widespread” than
feared across other counties.
RTÉ News reported that
defective blocks could be
present in six other counties
as well as the ones already
known about.
A source said the department did not believe the
problem was widespread
across the country, but add-

ed that the correspondence
was intended to prompt local
authorities into examining the
situation in their counties.
The cost of the scheme is
expected to rise by up to €300
million – reaching up to €2.5
billion – as a result of new
caps for the square-foot grant
allowable for homeowners.
Costs calculated by the Society of Chartered Surveyors
Ireland (SCSI), published last
month, show construction
prices in the region affected by mica are higher than
allowed under the government’s existing scheme.
The SCSI set out costs for
eight house types, and said the
price of rebuilding thousands
of homes affected by defective blocks would probably
cost the government between
€149,688 and €421,470 for
each house.
It’s understood that officials
in the department have attempted to simplify the caps
set down in the SCSI report,
and have come up with an
average grant size of around
€156 per square foot.
As well as these squarefoot caps, the redress scheme
also has an upper ceiling of
€420,000 per home, of which
€20,000 is set aside for rent
and storage costs.
Michael Doherty, a leading campaigner with the
Mica Action Group, said the
caps currently in place would
mean that up to one-third of
homeowners who have applied to the scheme would
not actually get 100 per cent
redress, as promised by the
government last November.
“Out of 501 applications, a
third would be breaking that
cap, given how high construction costs are now,” he told the
Business Post.

Glanbia chiefs meet the activist
investor urging radical overhaul
from page 1

I don’t think this instant is
the right time for a strategic
review of the business, but
certainly in six to nine months
I’d like to see something happening. The board should take
this seriously because investors are very frustrated.”
Jason Molins, a food and
beverage analyst at Goodbody stockbrokers, said the
investment thesis put forward
by Clearway raised a number
of points that were difficult to
argue with.
“I’ve certainly had a lot
of engagement with other
shareholders looking to go
through the details in more
depth,” he said. “There are
lots of moving parts and it’s
never as simple as one and
one makes two. That said, we

have a much higher valuation
for Glanbia’s business than is
being currently assessed by
the equity markets when you
look at it from a sum of the
parts basis.
“Shareholders and institutional investors, and of course
Glanbia co-op, have a fiduciary duty to maximise their
returns. I note that Clearway
has put a valuation of over
€20 on the business. That’s
a lot of upside from current
levels.
“With a share price trading around €11 compared
to as much €15 less than 12
months ago, despite almost
€120 million of share buybacks and some acquisitions, I
think some shareholders will
listen to the proposals very
carefully.”
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Buyers can flip
state-backed
apartments and
keep profits

‘I find it
difficult to
understand
why we
didn’t spend
more’

● New details of Croí Cónaithe scheme show
that purchasers cannot be stopped from quickly
reselling the homes with only a small clawback
BY KILLIAN WOODS

A clause in the new €450
million state subsidy plan
for developers will allow
people who purchase apartments through the scheme
to pocket as much as 80 per
cent of any profit from a quick
resale if they choose to flip the
property, the Business Post has
learned.
It comes as fresh pressure
is placed on the government
to scrap the scheme by the
opposition, who labelled it a
“bonanza for developers” and
the “craziest housing scheme
any minister with responsibility for housing has brought
before us”.
The new Croí Cónaithe
scheme, which will subsidise
the cost of building apartments by providing developers with subsidies of between
€25,000 and €144,000 per
unit, has been created by the
government to help stimulate the construction of apartments.
New details of the scheme
released to developers by the
Housing Agency and seen by
the Business Post have now

Company
car drivers
to face
€1,500 tax
increases
BY MICHAEL BRENNAN

Company car drivers are facing average tax increases of
around €1,500 next year due
to higher charges on heavier-emitting vehicles.
The government charges
a tax, known as benefit-in-kind, on workers who
get a car supplied by their
employer.
Paschal Donohoe, the Minister for Finance, is bringing in
new benefit-in-kind changes to incentivise employers
to provide their workers
with low-emission vehicles.
The move will also apply the
charge to electric cars under
€50,000 for the first time,
however.
The annual benefit-in-kind
tax bill for a worker driving a
to page 2

revealed that purchasers cannot be stopped from quickly
reselling the homes and keeping the vast bulk of any profit
made, with only a small clawback of the subsidy required if
properties are quickly resold.
In a document issued to
developers, the Housing
Agency used the example of an apartment that
cost €500,000 to build and
was sold to a purchaser at a
€400,000 market price following a €100,000 subsidy
from the Croí Cónaithe fund.
It said if the apartment was
resold within five years for
€450,000, an 11 per cent increase in what was paid, the
initial purchaser would get to
keep €40,000 of the €50,000
profit.
In this example, the Housing Agency said it would collect 20 per cent of the profit
because the €100,000 subsidy required to bring the
apartment down to market
price was 20 per cent of the
€500,000 build cost.
In recent years, the price of
apartments has consistently
increased in Ireland, according to the Central Statistics Of-

fice (CSO). Recent data published by the CSO showed the
average price of an apartment
in Dublin increased by 12.8
per cent in the 12-month period up to February 2022. The
average price of an apartment
in Dublin is now €346,400.
The new revelations about
the Croí Cónaithe scheme
come as the opposition continued its heavy criticism of
the initiative in the Dáil last
week. Eoin Ó Broin, Sinn
Féin’s spokesman on housing said it was “another crazy
pro-developer” policy by the
government that would “line
the pockets of developers to
the detriment of the delivery of genuinely affordable
apartments”.
He added it is the “craziest
housing scheme any minister
with responsibility for housing has brought before us”.
“It is nothing short of a
pro-developer subsidy,” he
added.
Cian O’Callaghan, the
Social Democrats TD, said
the €450 million fund was
a “hare-brained idea” and a
“bonanza for developers”. He
added: “It is an act of daylight

Joe McHugh
on Paschal
Donohoe’s financial
conservatism, his
own health scare,
and quitting politics
Page 24

Government scrambles
to avoid further price
hikes amid emergency
power supply plans
BY DANIEL MURRAY

The government is scrambling
to find alternative ways to pay
for emergency power generators that would avoid the costs
being passed on to homes and
businesses, the Business Post
can reveal.
One source said that the
prospect of consumers’ bills
being increased to pay for
the emergency measures to
prevent winter blackouts at
a time of already high energy
inflation would be “politically
explosive” and that work was
under way to prevent it.
Earlier this month, this
newspaper reported that
the state will have to double
the importation of planned
emergency power generators
in 2023 to prevent blackouts,
as demand for power continues to accelerate past planned
supply – largely due to the

proliferation of data centres,
the retirement of two peatfired power stations in the
midlands and a weak pipeline
of new firm power generation
capacity.
Over €100 million is due
to be spent on 200 megawatts of emergency power
generators from this winter.
It was expected that the following winter would require
300MWs of emergency generation at a cost of approximately €150 million, but that
is set to increase to approximately 600MWs, at a cost of
€300 million a year, due to
an unexpected shortfall in
energy supply.
There are three ways in
which the emergency generation may be paid for, two
of which involve increases to
consumer bills.
The first would involve
to page 2

robbery, taking from the people and giving to developers.”
When the scheme was
first revealed last year, Darragh O’Brien, the Minister for
Housing, said Croí Cónaithe
would help ensure there are
sufficient apartments being
built that can be “sold at rates
which buyers can afford”.
Last week, the Business
Post revealed that households will require an income
of more than €100,000 to
buy the €390,000 two-bed
apartments anticipated to go
on the market through Croí
Cónaithe.
According to the CSO, only
14 per cent of Irish households
earn in excess of €100,000.
Owner-occupied households
page 2

Financial markets ‘starting to
price in potential recession
BY LORCAN ALLEN

Financial markets are beginning to price in the potential
impact of an economic recession this year, the Irish head
of Europe’s largest asset manager has said.
Kasper Elmgreen, head of
equities at Amundi in Dublin, said financial markets are
“very sensitive” right now
due to the growing number
of economic challenges on
the horizon.
“Markets have not yet
priced in a recession, but
we’re getting there,” Elmgreen told the Business Post.
He said there were three
different factors in play that
could each potentially be
enough to cause a recession
on their own.
“The idea of a recession has
gone from being a very unlikely outcome to now being
very likely because there’s
quite a lot of storm clouds on

the horizon. The first cloud is
inflation, which is still running very hot in the US and
Europe.
“The second cloud is the
move by central banks to
dial back quantitative easing
measures and raise interest
rates. Markets are worried
how much that will impact
growth. And then you have
the ongoing war in Ukraine.
“The final cloud on the
horizon is the Covid situation
in China where the ongoing
lockdowns have caused huge
problems for global supply
chains and the Chinese economy,” he said.
Last week, China cut its
main interest rate for mortgages from 4.6 per cent to 4.45
per cent, its lowest ever level,
in a bid to support its flagging
economy.
A recent wave of lockdowns
in China has reduced economic activity in the world’s
most populous country with

retail sales falling 11 per cent
in April, while industrial output fell 3 per cent.
It comes as central banks in
Europe and the US are raising
interest rates in a bid to rein
in runaway inflation. In Europe, the rate of inflation in
the eurozone countries stood
at a record high of 7.4 per cent
for April, while in Britain inflation levels are at a 40-year
high of 9 per cent.
The US economy is experiencing similarly high inflation
levels, which stood at more
than 8 per cent last month.
Jay Powell, the chair of the
Federal Reserve in the US, has
said the central bank was prepared to continue raising interest rates until it constrains
demand.
At the same time, Christine
Lagarde, the ECB president,
has hinted a hike in European
interest rates could happen as
early as July.
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State to set 2030 carbon targets to
the highest levels for every sector
Two years of stagnation mean meeting
legally binding Climate Action Plan
commitment to achieve a 51 per cent
drop by 2030 will now be challenging
BY DANIEL MURRAY

Each sector of the economy will
have to hit the highest level of proposed government carbon reduction targets under new plans being
finalised for cabinet approval this
summer, the Business Post can reveal.
The move means every sector will
be legally required to achieve the
maximum proposed cut in carbon
emissions from their 2018 levels
and will mean enormous structural
changes for the Irish economy.
Last year, as part of the new Climate Action Plan, the government
published a series of proposed sectoral carbon budgets, which set out
a target range each sector would be
asked to cut emissions by and would
have to achieve by 2030.
They included a 62 to 81 per cent
emissions reduction for the energy
sector, a 37-58 per cent cut in land
use emissions, a 44-56 per cent cut
in residential emissions, a 42-50 per
cent reduction in transport, a 29-41
per cent reduction for industry, and
a 22-30 per cent cut in agricultural
emissions.
The ranges have now been narrowed down to specific sectoral
ceilings and the government is set
to assign each sector a target at the
higher end of these ranges. This was
always a likely scenario given that

the lower end of those target ranges
would deliver a mere 37 per cent cut
in emissions, which is well short
of the government’s stated aim to
achieve a 51 per cent drop by 2030.
Due to the legally binding nature
of the new Climate Action Plan, it is
understood the sectoral emissions
ceilings currently being finalised
by government will all be set at the
upper end of the indicative ranges.
Eamon Ryan, the Minister for
Environment, has communicated
this reality to the relevant ministers in recent weeks backed up by a
fresh research paper from McKinsey
consultants, which has plotted potential pathways to divvying up the
emissions between sectors.
Some final tweaking to the ranges
will now take place before they are
brought to cabinet for approval this
summer.
The news will come as a shock
to some in certain sectors who may
have hoped they would only have
to achieve the lower end of the
proposed ranges. The Irish Farmers
Association (IFA) has campaigned
against the higher 30 per cent reduction for agriculture, pointing to a
KPMG report produced by the Irish
Farmers Journal last year, which
claimed a 30 per cent cut would
result in 56,000 job losses.
Taoiseach Micheál Martin de-

Company car drivers to
face €1,500 tax increases
from page 1

typical company car, such
as a Volkswagen Passat
petrol model, could rise
from around €3,100 now to
€4,600 next year, according to calculations by Grant
Thornton.
A worker driving a company-supplied electric car
under €50,000, such as a
Volkswagen ID 4, currently
has no benefit-in-kind tax
bill, but from next year will
pay €1,500 a year.
Brian Cooke, the director
general of the Society of the
Irish Motor Industry, said
the higher benefit-in-kind
charges would motivate
many company car drivers
to switch over to electric vehicles.
“If they’re in a high-emitting car now, they have the

opportunity to move at their
next change of car into a lower-emitting car. So they have
the potential to reduce their
benefit-in-kind,” he said.
Donohoe legislated for
the overhaul of the benefit-in-kind system back in
2019, but gave a four-year
lead-in time for company car
drivers to adapt. The changes
also bring all electric vehicles
into the benefit-in-kind net,
with their charges gradually
being increased up to 2025.
Cooke said the motor
industry was planning to
lobby to retain the current
benefit-in-kind exemption
for electric vehicles worth
€50,000 or less.
“The zero per cent benefit-in-kind is a huge plus
in trying to get more electric vehicles out there at the

Despite the
bewildering
series of major
economic shocks,
eurocrats remain
relatively positive
that growth will
continue

Government
scrambles to
avoid further
price hikes amid
emergency power
supply plans
from page 1

scribed the job loss claims as “scaremongering” at the time, and was
heavily criticised by the IFA.
The fact that sectoral ceilings will
all have to be at or beyond the top
end of the proposed ranges will raise
questions as to why ranges were
published in the first place.
The Business Post understands that
when the sectoral ceilings are published, they will be further divided
into the two five-year carbon budgets outlined by the Climate Change
Advisory Council last year.
Those carbon budgets split the
overall requirement for 51 per cent
emission reduction by 2030 into
two five-year periods from 2021-

moment, and we actually feel
they’re starting the tapering
too soon. It is probably something that they should start
after 2025,” he said.
The increased benefit-in-kind taxes on heavier
emitting company cars will
also lead to higher social insurance bills for employers.
They have to pay PRSI on the
benefit-in-kind tax paid by
workers who have company
cars.
Workers who have the
largest annual mileage, such
as sales reps, will be charged
a lower benefit-in-kind rate.
This is to reflect that most of
their mileage is for business
purposes, rather than personal use. But companies will
have to be sure that staff are
doing the mileage they say
they are to avoid Revenue
penalties.
Michelle Dunne, a tax
manager with Grant Thornton, said employers would
have to ensure that they kept

2025, and from 2026-2030. The plan
to reduce emissions will be backloaded, meaning a smaller annual
reduction target of 4.8 per cent per
annum would be required in the first
five-year budget, and that would
increase to a 8.3 per cent annual
reduction target for the second fiveyear budget.
However, an expected rise in
emissions for 2021, coupled with
an expected stagnation in emissions levels this year, means that
two years of the first carbon budget cycle are likely to be missed.
This would mean annual emissions
reductions having to rise to 8 per
cent a year for the rest of the decade

robust records of their workers’ mileage for any Revenue
audit.
“We would always find that
benefit-in-kind is a hot topic
for Revenue to consider. The
burden of proof rests with the
taxpayer,” she said.
The Revenue has told employers, in a recent briefing
note, that it expects them
to check at least quarterly
on their workers’ mileage
rates. Some companies have
trackers on their workers’
cars which record this electronically, while others will

The changes
bring all electric
vehicles into
the benefit-inkind net, with
their charges
gradually being
increased up to
2025

Each sector of the economy will
have to hit the highest level of
proposed government carbon
reduction targets
Getty

from next year, which will be an
exceptionally difficult feat.
Once the new sectoral ceilings are
published in the coming weeks, the
Climate Action Plan will be revised
before the end of 2022 to ensure actions in each sector are aligned with
the proposed emissions reductions.
Ministers will then be held accountable to the Oireachtas annually for
whether their sector is on track to
achieve its targets.

have to collate the figures
manually.
Company vans – defined
as those with two seats in
the front and a goods storage space in the back – will
not be covered by the new
regime. However, their 5 per
cent benefit-in-kind rate is
going up to 8 per cent. This
will increase the annual
tax bill for someone with a
company van worth €20,000
from €500 to €800.
Donohoe recently said that
the benefit-in-kind rates for
electric vehicles would range
from 9 to 22 per cent, but
would be up to 37.5 per cent
for fossil fuel vehicles.
“This new structure with
CO2-based discounts and
surcharges will incentivise
employers to provide employees with low-emission
cars,” he said, in response a
parliamentary question from
Anne Rabbitte, the Fianna
Fáil minister of state.
Donohoe also said that he
had legislated for the changes
in 2019 and was satisfied that
this had provided a “sufficient lead in time to adapt
to this new system before its
implementation in 2023”.

Financial markets ‘starting to
price in potential recession’
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Elmgreen said there has
been a notable shift in the
narrative from central banks
on the inflation crisis since
the end of last year.
“Economies were running very strong last year.
And it seemed natural that

we would have some transitory inflation coming out
of lockdowns.
“But I think you could see
a big shift in the narrative
last December when the
Fed acknowledged inflation
was becoming a problem,”
he said.

increasing the Public Service
Obligation (PSO), which is
used to cover the cost of subsidising renewable generation
on the electricity grid. The
total cost of the PSO in the
2021/2022 period was €263
million, translating into about
€4.30 on residential electricity bills. If €300 million was
to be added onto that from
next year, the PSO would
more than double, adding
approximately €110 to residential electricity bills across
the year.
However, the government
has already decided to reduce
the PSO levy to zero next
year, in part to help reduce
the burden of energy inflation, and in part because high
prices for renewables have
reduced the need for state
subsidies normally funded
by the PSO.
This effectively rules out
the PSO as a route to pay for
the emergency generation
next year.
The second route is for Eirgrid, the national grid operator, to recoup the cost of the
contracts through charges it
issues to energy suppliers for

Buyers can flip statebacked apartments
and keep profits

using its wires. This in turn
would likely be passed on
to electricity customers, but
at the discretion of supplier
companies.
The final route now being
explored is a direct intervention by the state, paying for
the contracts through either
capital or expenditure budgets next year.
The Department of Public
Expenditure is exploring this
option and it is understood
the government are most
keen on this solution to prevent the costs working their
way onto consumer bills.
Eirgrid, which is responsible for ensuring Ireland’s
power supply alongside the
Commission for Regulation
of Utilities (CRU), has been
instructed to tender for the
additional generation.
It comes as the average
price of renewable energy
from the state’s latest Renewable Electricity Support
Scheme (RESS) auction
soared more than 30 per cent
to almost €100 per megawatt
hour (MWhr) as developers
priced in rising costs, planning delays and slow grid
connections.

from page 1

had a median household disposable income of €47,373
in 2019, compared with
€38,558 for rented households.
An expression-of-interest
document being circulated to
the development industry by
the Housing Agency shows it
is anticipated that the open
market value of a three-bed
apartment will be at least
€450,000.
A Housing Agency analysis
said that the market price for
a two-bed apartment will be
between 16 and 17 per cent
below the actual €470,000
cost of building the unit due
to an €80,000 subsidy. The
three-bed apartment market
price will be between 20.4
and 21.2 per cent lower than
the expected €565,000 delivery cost after a €120,000
subsidy.
Based on a 12 per cent uplift
in the market value of Croí

Cónaithe apartments within five years, the purchasers
of a two-bed apartment at
€390,000 would be entitled
to collect more than €40,000
of the original government
subsidy used to bring the
cost of their home down to
market level if they resell the
property for a profit.
If a three-bed apartment delivered through the
scheme was sold at a 12 per
cent profit within five years,
the purchaser would get to
keep €34,500 of the subsidy.
Following a five-year period, the government clawback
reduces further and would
allow purchasers to keep
between 85 and 95 per cent
of any profit made. After ten
years, the state cannot claim
any part of the profit.
Developers are required
to provide evidence to the
Housing Agency that Croí
Cónaithe apartments are
being sold to purchasers

who commit to living in the
homes. The Housing Agency
said a “sworn affidavit” will
be required from each purchaser, but resale of the unit
cannot be prevented.
The Housing Agency said in
the document issued to developers that it is “expected
that the benefiting household will live in the qualifying residential property for
a period of at least five years
from the date of payment of
the subsidy”.
However, the document
added that purchasers can
sell the apartment at any
stage and if they do so will
have to pay a small portion of
the subsidy originally given
by the Housing Agency.
Croí Cónaithe is one of
many schemes included in
the government’s Housing
For All plan. The maximum
subsidy available to developers through the scheme
is €120,000 per apartment,
but developers in regional
cities can apply for up to a
20 per cent increase on that
amount, which means the
actual maximum subsidy for
some apartments could be
€144,000.

“Central banks are trying to
orchestrate a soft landing from
the current inflation spike.
“But the million-euro
question is what will happen
to property markets when
quantitative easing winds
down and interest rates begin
to rise, particularly in the US
market?,” the Amundi executive added.
Headquartered in France,
Amundi is one of the world’s
top 10 asset managers.

The firm first entered the
Irish market in 2016 when it
acquired Pioneer Investments
as part of a €3.5 billion deal.
The French company now
employs almost 350 people at
its Dublin office, which manages over €47 billion worth
of assets and is designated as
one of its six global investment hubs.
Elmgreen said the key focus of his team in Dublin right
now is to study the evolving

economic picture and analyse
what it means for markets.
“We’re now watching every consumer confidence
indicator very closely to
monitor the impact of inflation. And in some countries,
we’re already seeing a big fall
in consumer confidence.
Consumers have accumulated savings during Covid-19,
but it doesn’t help if they’ve
no confidence to spend it,”
he said.
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Irish whiskey
chasing Scotch
as sales reach
a record 14
million cases

The Ukraine war is hitting exports, but industry
experts are confident that sales in emerging
markets such as India will offset any losses
BY CHARLIE TAYLOR

Sales of Irish whiskey grew to
a record 14 million cases last
year, and remain on course
to overtake sales of Scotch in
the US in the current decade.
Even with exports expected to decline due to the Russian invasion of Ukraine, the
figures project that growth in
emerging markets will offset
the decline. Russia is the Irish
whiskey industry’s second
biggest market and Ukraine
is the 11th largest.
Overall, Irish whiskey
sales rose 21.5 per cent last
year as against 11.5 million
cases in 2020. This represents
a turnaround for the sector
after sales slipped due to the
Covid crisis.
Prior to the pandemic,
the industry was on track to
break the 12 million cases
milestone for the first time
with 11.9 million cases sold
in 2019.
New figures from research
body IWSR shows the US
remains by far the largest
market for Irish whiskey, accounting for 41 per cent of all
sales. In 2021, sales increased
by 15.3 per cent to 5.75 million 9-litre cases. Russia was
the second biggest market
with 716,000 cases shipped,
up 34.2 per cent from 2020.
Rounding out the top five
largest regions were Britain
with 643,900 cases, Ireland

at 619,600 and Germany at
580,000 cases. In Ukraine,
sales increased 37.7 per cent
last year to 231,400 cases.
“The rebound in Irish
whiskey sales post-Covid
has been remarkable,” said
William Lavelle, director of
the Irish Whiskey Association.
“Irish whiskey brands
have put in significant investment and tireless work
to grow the Irish whiskey
category, and this is paying
off as more and more consumers are turning to Irish
whiskey, and particularly
to more premium offerings.
The growth rate seen in 2021
might be exceptional, but I
am certain that the world has
not yet reached peak-Irish
whiskey sales.
“Irish whiskey is recording
more growth in more markets than ever. The diversification of markets including
in Africa and Asia means it
is also diversifying risk. For
example, many Irish whiskey brands have ceased exporting to Russia, but that
will be offset by growth in
new markets.”
Lavelle said securing protection for whiskey in markets such as India had helped
spur on strong sales growth,
as exporters were more confident about investing more
in such regions.
Jameson continued to lead

the pack among producers,
exporting 9.8 million cases
last year, up from 7.6 million
in 2020. Tullamore shifted
1.45 million, up from 1.2
million a year earlier, while
Bushmills recorded sales of
929,500, as against 804,500.
Almost all whiskey producers recorded a rise in
sales in 2021, including
Proper Twelve, the brand
associated with MMA fighter
Conor McGregor. It recorded sales of 401,300 cases, up
from 307,700 a year earlier.
Commenting on the figures, Conor McQuaid, chief
executive at Irish Distillers,
which produces Jameson
and a number of other whiskies, said it had achieved
growth across its portfolio.
“Despite the difficult circumstances arising from the
global pandemic in 2021, our
portfolio, led by Jameson, has
demonstrated incredible resilience and we’re proud of
its growth in calendar year
2021.
“If we look back to 1996,
we sold one million cases of
Jameson and by 2010, we
reached three million cases.
With this latest analysis of
the sector, we are celebrating
surpassing the nine-million
case mark. This was achieved
despite the disruption to the
hospitality sector and global
travel retail in many markets
around the world last year.”

Wesley Edens, co-owner of the Milwaukee Bucks basketball team: Shannon LNG project would ‘dramatically increase’ Ireland’s energy security, he says Getty

Taoiseach told by US billionaire that
Shannon gas venture is ‘shovel-ready’
BY LORCAN ALLEN

The controversial Shannon
liquefied natural gas development is “shovel ready” and
could be a “fast-track solution to Ireland’s grave energy
security position”, the chief
executive of the US multinational behind the project told
Micheál Martin in March this
year.
Wesley Edens, the billionaire co-founder of New
Fortress Energy, the US infrastructure giant, wrote to
the Taoiseach and other senior government ministers a
month after Russia’s invasion
of Ukraine to make a fresh
pitch for the Shannon LNG
terminal to go ahead.
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“I write to you to propose a
fast-track solution to Ireland’s
grave energy security position evidenced by repeated
electricity system alerts and
Ireland’s increasing dependence on a single gas supply
point in Britain. All of which
have been brought into sharp
focus by the current energy
crisis arising from the war in
Ukraine,” Edens said in the
letter, which has been seen
by the Business Post.
Last September, New Fortress submitted a planning application to An Bord Pleanála
to build a large LNG terminal
at a site along the Shannon
estuary, which would also include a 600 megawatt (MW)
gas-fired power plant and
a 120MW ultra-fast battery
storage facility for renewable
power. The project will comprise an investment of €650
million, and a decision from
the planning authority is expected in September this year.
“The [Shannon LNG] project is literally ‘Shovel Ready’.
The LNG terminal portion of
the development can be constructed in 12 months,” Edens
wrote.
“The necessary safety,
ecology, environmental,
navigation and engineering
studies have all been completed. Foreshore leases and
licences have been secured.
Construction contracts have
been negotiated and purchase

orders are ready to be placed.
The purchase of the 603-acre
landbank site from Shannon
Commercial Properties has
been completed.
“Planning approval for the
26km gas pipeline to connect to the Gas Networks
Ireland grid has been secured. Wayleave agreements
have been executed with all
landowners along the pipeline route. The 600MW grid
connection offer has been
received from Eirgrid. No
other energy development
in Ireland is so advanced,”
he wrote.
Edens, who is the co-owner
of the Milwaukee Bucks basketball team and the majority owner of English Premier
League club Aston Villa, argued that the Shannon LNG

As the state or EU
is not investing
in the LNG
terminal, no
taxpayer funding
is at risk

project would help “dramatically increase” Ireland’s energy security, while the proposed gas-fired power plant
will be designed to transition
to hydrogen fuel in the future.
“Our facility does not increase gas use or ‘lock-in’
natural gas. The LNG Terminal will simply compete with
the other gas supplies, such
as the Moffat interconnector,
to satisfy whatever demand
exists,” he said.
“As the state or EU is not
investing in the LNG Terminal,
no taxpayer funding is at risk
irrespective of usage. Hence,
no state funding is diverted
away from investment in renewable generation. The reality is that our flexible 600MW
power plant and LNG Terminal are necessary to support
intermittent renewables in
Ireland.
“New Fortress Energy looks
forward to playing a leading
role in Ireland’s energy security and transition in the
coming years, and I would be
pleased to discuss this matter further with you and your
colleagues.”
The Business Post understands that neither Edens nor
his company has yet to receive
a formal response from the
government.
It comes as pressure mounts
on the country’s power system, with the state forced to
import 600MW of emergency

gas generators from winter
2023 at a cost of €300 million
a year just to prevent blackouts.
Irish government officials
confirmed recently that the
construction of significant
gas storage capacity and the
development of LNG terminals are likely to be part of a
number of recommendations
contained in the soon to be
published review of Ireland’s
energy security.
The Commission for the
Regulation of Utilities (CRU)
has also said in recent months
that Ireland should not delay
developing LNG infrastructure to ensure the state’s energy security.
Despite these projections,
there is still significant opposition to the Shannon LNG
project within government,
particularly among the Green
Party.
Last January, Eamon Ryan,
the Minister for the Environment, Climate and Communications, intervened directly
in the planning application
of the Shannon LNG project, telling An Bord Pleanála
it should not be permitted
“under any circumstances”.
Earlier this month, the European Commission launched
a €210 billion plan to replace
Russian gas, which includes
supports for member states
to develop new LNG capacity
across the continent.

Council refuses to install car charger
in Taoiseach’s holiday home village
BY MICHAEL BRENNAN

FREE WITH

A council is refusing to install an electric car charger
in Taoiseach Micheál Martin’s
holiday home village, in a sign
of a wider national problem.
The government has set a
target of almost one million
electric vehicles on the roads
by the end of this decade, but
the network of electric chargers is still limited.
The community council in
Courtmacsherry in Cork secured a €3,000 grant to buy
a new electric vehicle (EV)
charger for the village more
than two years ago.
This was aimed at reassuring domestic and foreign
tourists in electric cars who
had any “range anxiety” about
travelling to the village, where
the Taoiseach has his family
holiday home.
However, Cork County
Council has refused to install
the EV-charger, even though
there is a local authority grant
scheme available to cover the
cost and it would be motorists
who would have to pay for
each use of the facility.
Christopher O’Sullivan, the
Fianna Fáil Cork South West
TD, said that EV-chargers
were now essential infrastructure for tourist towns.
“It’s an issue in Courtmacsherry, a place the Taoiseach is very familiar with, but
it’s going to be a national issue.

It’s going to turn people away
from going to these areas if
they don’t have a charger,”
he said.
Cork County Council has
so far refused to install the
EV-charger, which is stored
in one of its local offices, on
the grounds that it has no
responsibility for the matter.
It has made no application
to the government’s public
charger scheme, which gives
a grant to cover 75 per cent of
the costs up to a maximum
of €5,000.
However, councils have
complained that the grant
scheme does not cover the full
cost of providing EV-chargers.
A report last year by the City
and County Managers Association stated that there were
“significant costs” to the civil
works, ranging from around
€5,000 to €25,000.
It also said that maintaining and servicing public
EV-chargers was “outside
the remit of the local authority sector”.
Mark Gannon, a
member of the Courtmacsherry committee which bought the
EV-charger, said the
ESB had confirmed that
the three-phase power
supply in the village was
suitable for the installation
of the device.
“It would be a win-win situation for us and for tourism

and for local people down
here but the council just decided to walk away. The charger is lying in the council’s
office in Bandon and it’s been
there for over a year and a half
now,” he said.
O’Sullivan raised the case in
the Dáil last week with Darragh O’Brien, the Minister for

Housing and Local Government. O’Brien said he was
going to get in contact with
all 31 councils in the country
about the importance of installing e-chargers.
“All of our local authorities
need to play their part and to
be supported to do so to reduce emissions and help us
to achieve our climate action
plans,” he said.
Last year, there were
around 16,000 electric vehi
vehicles sold, which accounted
for almost 16 per cent of new
vehicle registrations. In the
first two months of this year,
electric vehicles accounted
for 20 per cent of new vehicle
registrations.
The government is plan
planning to bring in a new
grant scheme for pub
public EV-chargers. It will
involve a combination
of chargers in public
places and in residential
streets, where residents
do not have private
off-street parking and
therefore cannot charge
their vehicles at home.
Cork County Council
did not respond to a re
request for comment.
Taoiseach Micheál Martin:
has a holiday home in
Courtmacsherry in Cork,
where the council refused
to install an electric car
charger
Rollingnews.ie
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john Reilly,
Bord na
Móna’s
head of
renewables,
on site at
Cloncreen
wind farm
in Co Offaly:
‘For whatever
reason, we’re
not able
to deliver
energy
infrastructure
in this
country’
Jeff Harvey

Government is ‘deluded’ about
80% renewable energy by 2030
John Reilly, head of power generation at
Bord na Móna, says there are too many
bottlenecks in the system for the state’s
targets to be met before the deadline
Lorcan
Allen

T

he state’s 2030 targets for
renewable energy are not
realistic due to planning
delays and the severe lack
of investment in the power
grid over the last decade, a
senior executive at Bord na Móna has
said.
John Reilly, head of power generation at the semi-state, warned the government was “deluded” if it believed
80 per cent of the state’s power would
come from renewables by 2030 given
the structural problems in the energy
sector.
“From a policy perspective, Ireland
has done a fantastic job in setting out
the direction of travel. We’ve made
a very significant bet on renewable
energy because we have abundant
wind resources. So we’re betting big
on wind, both from onshore and ultimately offshore wind too,” O’Reilly
told the Business Post.
“We’ve set really ambitious targets
and we’ve done a remarkable job to
get to where we are today. To have 40
per cent of electricity demand met
by renewables and to have one of
the highest levels of system penetration from intermittent renewables is
ground-breaking. We’re world leading
in that regard.
“But we’re not executing our renewables strategy well. We’ve too
many bottlenecks in the system and
we’re simply not able to deliver the
infrastructure required. I have to say
I think we’re mad if we think we can
achieve the 2030 targets from where
we are today. I think we’re deluding
ourselves,” he said.
O’Reilly’s comments come after
the average price of renewable power increased more than 30 per cent
to almost €100 per megawatt hour
(MWhr) at the state’s latest Renewable
Electricity Support Scheme (RESS)
auction held earlier this month. The
latest RESS auction results mean the
cost of renewable power in Ireland is
among the highest in Europe and is
multiples of prices in Spain and Britain.
A total of 1,948 megawatts (MW)
were successful at this year’s
RESS auction, which is the second
state-supported renewable energy
auction over recent years. The majority
of this projected capacity came from
solar farms, which cleared more than
1,500 MW of combined projects. Wind
farms accounted for a further 414 MW
of successful applicants.
Bord na Móna successfully submitted two projects into this latest RESS
auction. The first is a large 105 MW
wind farm at Derringlough in Co Offaly, and a 70 MW solar farm located at
Timahoe in Co Laois.

Despite the strong pipeline of solar,
onshore and offshore wind projects
coming through, O’Reilly said the rate
of build for these projects had slowed
considerably in the last three or four
years because the system had become
“more choked”.
“Our view in Bord na Móna is that
it is highly unlikely the 80 per cent
renewables target will be met by 2030
because of this. However, if we get
working on fixing the bottlenecks
in the system, we still believe a 90
per cent target could be achieved by
2035,” he said.
“To me, what’s central to that is the
power grid. Until we roll out more grid
infrastructure in this country, we will
not be able to connect the volume of
renewables that is needed or be able to
operate them properly.”
O’Reilly said the power grid required
a very significant expansion of the 400
kilovolt (kv) transmission network
around the country so high voltage
power could be shifted around from
areas where it is produced to where
demand is highest.
There are currently only two 400kv
power lines in Ireland, both of which
extend from Moneypoint power station on the west coast bringing high
voltage power to the east and south of
the country.
He said the Grid25 project, which
was launched by Eirgrid, the national
grid operator, in 2008, had not been
delivered and was essentially moth-

The numbers

€100m
The cost of building the 75 MW
wind farm in Cloncreen in Offaly

55,000
The number of homes the windfarm
will be powering when it comes on
line at the end of the summer

€1.6bn
The amount that Bord na Móna has
committed to invest in renewable
energy over this decade

balled years ago. A core part of the
Grid25 plan included a major expansion of the 400kv network, including
the North-South interconnector, a
power line connecting Cork and Dublin and a new east-west power line.
However, not one of these power lines
have been built in the last decade.
“One of the key things we need to
do if we’re to reach our 2030 targets is
to take the Grid25 plan down off the
shelf, have a quick look at it, then relabel it Grid35 and just get on and deliver
it. For whatever reason, we’re not able
to deliver energy infrastructure in this
country.
“The transition from brown to green
is happening but we’re not building
the green quickly enough. It’s as simple as that,” he said.
O’Reilly was speaking as he guided
the Business Post on a tour of Bord na
Móna’s new Cloncreen wind farm,
which is located just outside Edenderry in Co Offaly. The 75 MW wind farm
is nearing completion following an
investment of €100 million to build
the project.
Nearly all of the 21 Vestas turbines
are in place and the semi-state company hopes to energise the wind farm
by the end of this summer, providing
enough power for about 55,000 homes
every year.
The project perfectly symbolises
Ireland’s energy transition, with wind
turbines now standing on the very
boglands where Bord na Móna once
harvested hundreds of thousands
of tons of peat every year to feed its
Edenderry power station.
O’Reilly said Bord na Móna had
committed to a €1.6 billion investment
programme over this decade to deliver
1,000 MW of renewable power on its
extensive landbank. However, he said
the lack of additional resources for An
Bord Pleanála and the litigious nature
of the planning system was badly
delaying the delivery of critical renewable energy projects.
“I don’t think there’s anything
wrong with the planning system itself.
If you produce a robust planning application, if you listen to what An Bord
Pleanála requires, if you do proper
consultation and deal with those issues as best you can, then I think the
system works very well,” he said.
“The Cloncreen wind farm is a good
example. From the date we made our
planning submission to the date of a
decision took eight months. But An
Bord Pleanála are now dealing with
significantly more planning applications today than they were 10 years
ago. So, we need to resource them
appropriately. I think that would help
from a bottleneck perspective.
“The real issue for me is how easy
it is to bring a planning decision into
the courts and get that decision overturned.”
O’Reilly gave the example of Bord na
Móna’s 96 MW Derryadd wind farm in
Co Longford, which had its planning
permission overturned following a judicial review challenge.
The High Court ruling in the case
said the application to build the
24-turbine wind farm did not include
enough specific details on the dimensions and specifications of the turbines
to be given planning permission. The
ruling sent shockwaves through the
renewable energy sector, with many
senior figures warning it would have

“serious consequences” for the delivery of future projects, particularly
offshore wind.
“I’m not asking for an easy ride for
developers. If a development isn’t
appropriate the planning system
shouldn’t grant it. But Derryadd was
overturned on a planning technicality
and it’s a badly needed, large-scale,
shovel ready project. The technicality
on which that project was overturned
had to do with us being more prescriptive about the size of the turbines.
But we don’t actually know the precise

dimensions of turbines until we get
planning permission, and we can start
procurement,” he said.
O’Reilly added that the ruling meant
Bord na Móna now had to go back to
the very start of the planning process
on the Derryadd project and submit
a fresh planning application, which
would knock its delivery back years.
He said some flexibility needed to be
built into the system to allow projects
proceed after technical court rulings
like in the case of Derryadd.
“Why can’t the project be remitted

back to An Bord Pleanála to ask would
their planning decision change if they
had the new information required
because of the court ruling? In this
instance I don’t think it would change
their decision,” O’Reilly said.
“So maybe there’s a yellow card to
us and a yellow card to the planners to
fix things next time around. But in the
overriding public interest, this project
is needed, its impact has been properly
assessed and it can move on. Instead,
we’re now back at square one. And
that needs to change in my view.”
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Ireland is ‘firefighting’ energy crisis as
EirGrid fails to deliver on infrastructure
Statkraft Ireland
managing director
Kevin O’Donovan
says the national
grid operator must
move quickly to
prevent high
energy prices
becoming ‘baked
into’ the system
Lorcan
Allen

I

reland’s energy crisis will get
worse over the coming years
unless the state delivers a major
upgrade to the national power
grid, a senior executive in Europe’s largest renewable energy
company has warned.
Kevin O’Donovan, managing director of Statkraft Ireland, said the
country was currently “firefighting”
an energy crisis of its own making after failing to deliver what he described
as any meaningful grid infrastructure
developments over the past decade.
He warned that high energy prices
would become “baked into” the system unless urgent action was taken by
EirGrid, the national grid operator, to
deliver a number of high-voltage power interconnectors and substations,
which were promised more than ten
years ago.
“Our grid operator [EirGrid] is not
talking about the kind of grid developments we need to see, and it has to
be called out on that. Higher power
prices are now becoming baked into
the Irish energy system because we’ve

Kevin O’Donovan, managing director of Statkraft Ireland: ‘The uncertainty of the planning process and policy here is very different to other countries’

failed to deliver any new grid infrastructure,” O’Donovan told the Business
Post.
“EirGrid is doing a lot of innovative
stuff to improve the existing grid network, but the reality is we desperately
need new grid infrastructure. There’s
currently far too much curtailment of
renewable energy in Ireland because
the grid capacity isn’t there to move
it around the country to the areas of
highest demand.”
O’Donovan leads the Irish arm of
Statkraft, a state-owned Norwegian

energy company, which is the largest
operator of renewables in all of
Europe. A large amount of its renewable assets are hydropower plants located in Scandinavia and other parts of
the world. In Ireland, the company is
focused on developing wind, solar and
battery storage assets.
“We’ve lost an entire decade when
we should have been developing new
substations, interconnectors and power cables. But none of that was delivered, and the state is now being forced
to put huge resources into firefighting
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our near-term problems,” he said.
“We would be in a much stronger
position if we had made the necessary
grid investments over the last decade.
And if we don’t urgently start putting
resources behind the non-firefighting
aspects of our power grid, the problems with our energy system will
only get worse in the years ahead,” he
added.
It comes as the state is preparing
to double the amount of emergency
power generators it will import next
year to prevent blackouts as the gap
between electricity supply and demand continues to grow. More than
€300 million a year from winter 2023
is likely to be spent on emergency gas
generators with up to 600 megawatts
(MWs) of power capacity.
O’Donovan said “urgent upgrades”
to the grid system would reduce the
amount of energy curtailment on
wind farms when the level of wind
generation exceeds demand or what
the grid can handle, and would help
offset the need for emergency power
generation in the coming winters.
He added that the current constraints in the power grid were also
driving up electricity prices for
consumers.
The average price of renewable
power increased more than 30 per
cent to almost €100 per megawatt
hour (MWhr) at the state’s latest Renewable Electricity Support Scheme
(RESS) auction held last month. It
means the cost of renewable power in
Ireland is among the highest in Europe
and is multiples of prices in Spain and
Britain.
A total of 1,948MWs were successful
at this year’s RESS auction, which is
the second state-supported renewable
energy auction over recent years. The
majority of this capacity came from
solar farms, which cleared more than
1,500MWs of combined projects. Wind
farms accounted for a further 414MWs
of successful applicants.
Statkraft secured four wind and solar projects in the latest RESS auction,
which will oblige it to develop a further 360MWs of renewable assets by
2025 as part of a €260 million investment in Ireland.
Overall, the Norwegian company’s
portfolio pipeline here extends to almost 4,000MWs of renewable assets.
The company is nearing completion
of more than 330MWs of wind and
solar assets that were successful in the
government’s first RESS auction held
in 2020.
Longer term, Statkraft is planning
to deliver a further 3,000MWs in additional renewable energy capacity
and battery storage projects in Ireland, including the development of
the North Irish Sea Array which will
be a 530MWs offshore wind farm to
be located off the coast of Dublin and
Louth.
“We’ve an incredibly diverse portfolio of assets in the pipeline here in
Ireland and they will all be needed
if we’re going to hit our 2030 climate
targets. Hitting a target of 80 per cent
renewable power by the end of the
decade is going to be incredibly challenging for the industry,” O’Donovan
said.
“And that will be 80 per cent of a
higher demand profile for the Irish
energy system. By the end of this decade, we’re going to have a lot more
electricity demand because of higher numbers of electric vehicles, the
electrification of heating systems in

The numbers

€260m
30%

Statkraft’s investment in Ireland

The average price of renewable
power increased

80%

The target for renewable power by
the end of the decade

our homes, new data centres coming
online and just the general economic
growth of the country.
To meet this growing electricity demand and to manage the large pipeline
of projects coming from Statkraft and
other developers, O’Donovan said, the
government must invest far greater resources into key state agencies.
“EirGrid, the Commission for Regulation of Utilities (CRU), An Bord
Pleanála and the Department of Environment and Climate have been given
an unbelievable challenge to process
all the renewable energy projects
coming at them,” he said.
“But these agencies can only do
so much without proper resources.
The next decade is going to be a stepchange for the country, in terms of the
volume of work the planning system
will have to process and how much investment is needed in our power grid.
So it’s essential we properly resource
our state agencies.
“We’ve been calling on the government for a long time to properly resource the planning system and other
agencies. Unfortunately, there’s still
too much focus on the cost of delivering renewables and not enough on
the opportunities these projects will
bring.”
Statkraft first entered the Irish market in 2018 when it acquired Element
Power, a private equity-backed firm
that had a 1,700MW project pipeline in
Ireland at the time.
From a developer perspective,
O’Donovan said Ireland faced many
challenges that are similar to other
countries in Europe. However, he argued the uncertainty in the planning
regime in Ireland for large infrastructure projects was “very unique” and
said this was increasing risks for

There’s a paralysis
in the planning
system here because
developers have to
be so prescriptive on
what technology
we’re using

John Allen

developers.
“Ireland is not that different to other
markets that Statkraft operates in, but
the uncertainty of the planning process and policy here is very different
to other countries. And that’s bad for
us as developers but also for the consumer,” he said.
“The big difference compared to
other countries is the certainty around
planning timelines. In other markets,
you have relatively long timelines for
consenting projects, but you know
pretty much how long it will take to
get either a red or green light.
“But in Ireland, that’s not the case.
Even if projects come through the
planning process in a timely manner,
the bar is so low for individuals to take
a High Court challenge against a project it means they can be tied up in the
courts for years.”
O’Donovan also said that Ireland’s
planning system was also too “rigid”
for large energy infrastructure projects.
Last year’s High Court ruling on
the 96MW Derryadd wind farm in Co
Longford sent shockwaves through the
renewable energy sector in Ireland.
In his ruling, Mr Justice Richard
Humphreys overturned planning permission for the project because the
planning application did not include
enough specific details on the dimensions and specifications of the turbines
to be used.
The wind industry has argued that
this ruling imposes a major burden on
developers because they don’t know
the precise dimensions of the turbines
until planning permission has been
granted and they begin the procurement process.
Multiple senior figures in the energy sector have since warned it could
have “serious consequences” for the
delivery of future renewables projects,
particularly offshore wind with longlead times.
“If the government properly resources the new climate unit in An
Bord Pleanála and there is consistent
assessment of project applications
along with certainty on timelines, then
I think it could be transformational for
delivery of renewable assets.
“We need to see much greater flexibility in the planning system, like they
have in Sweden and Spain. There’s a
paralysis in the planning system here
because developers have to be so prescriptive on what technology we’re
using, which can be out of date by the
time you’re ready for construction.
“This only makes the system more
rigid, because planners are forced to
follow very prescriptive rules on projects,” he said.
Despite the challenges, O’Donovan
said Statkraft remains ambitious to
grow its presence in the Irish market.
“Statkraft came to Ireland because
it sees potential here. We’re an island
nation so we’ve had to be very innovative to get so much renewable
power connected onto the grid system
already. We’ve the highest integration
of intermittent wind onto our power
system in the world,” he said.
“What we’ve achieved over the last
four years has been phenomenal and
we’ve got a strong vision for where
we’re going. Ireland has a very good
macro-policy landscape, and we deserve a lot of credit for our ambition.
“We just need to properly resource
the existing systems we already have.
It doesn’t need massive legislative
changes to fix the problems here. Everything is within our control.”
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Fuel and energy
tax cuts set to be
extended as part
of special €2bn
budget package
BY MICHAEL BRENNAN
POLITICAL EDITOR

The government is set to extend the current fuel tax cuts
and the reduced Vat rate for
electricity, as part of a budget
package in excess of €2 billion aimed at easing the cost
of living crisis.
Ministers are due to sign
off tomorrow on the Summer Economic Statement,
which will give an update on
the government’s budgetary
framework.
The current existing budget
package of €1.5 billion – made
up of tax cuts of €500 million
and spending increases of €1
billion – is expected to be increased to a figure in excess of
€2 billion.
One government source
said that the tax package,
which will be focused on
increasing income tax bands
and credits, would be a lot
more than €500 million. It
will be matched again by a

similar-sized social welfare
package.
However, the Business Post
understands that a repeat of
this year’s €200 electricity
credit for households is unlikely, with supports set to be
targeted instead at lower-income families, using schemes
such as the fuel allowance or
a further back to school allowance payment.
The government expects
that the overall size of the
budget package outlined
in the Summer Economic
Statement will increase again
when the budget is actually
announced.

One government
source said tax
package would
exceed €500m

There has been pressure
from opposition parties for
the budget to be announced
and implemented before October but the government is
keen to see the details of the
September tax returns.
The date currently being
discussed in government
is Tuesday, September 30,
which would be two weeks
earlier than planned.
The government cut excise
duty by 20 cent per litre on
petrol and 15 cent per litre
on diesel as well as 2 cent on
“green diesel” for business
use at a cost of €420 million. These rates are to end in
mid-October, but government
sources said they are due to
be extended. The cut in the
Vat rate on electricity and
gas from 13.5 per cent to 9
per cent, again due to expire
in October, is also set to be
extended.
However, there is also expected to be pressure within
government from the Green

BY LORCAN ALLEN,
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MICHAEL BRENNAN

Health chiefs row: Reid warned
Watt over ‘unwarranted slurs’
HSE boss wrote to Department of
Health in whistleblower tapes fallout
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Party to extend the 20 per cent
cut in public transport fares,
which is due to expire at the
end of the year.
The government is concerned that the public are
expecting a bumper budget
package when much of the
government spending will be
needed to maintain existing
services, cope with inflation
and fund the yet-to-be agreed
public sector pay deal.
Ministers have some room
for manoeuvre because tax
revenue is projected to be at
least €5.6 billion higher than
originally forecast, with half
of this coming from increased
corporation tax revenues.
The government is examining the reintroduction of the
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Sisk threatened to pull out of all
future social housing schemes
BY KILLIAN WOODS

Sisk, Ireland’s largest building contractor, threatened to
pull out of all future social and
affordable housing developments before the government
announced it would intervene
to cover some construction
cost inflation, the Business Post
has learned.
In a letter to Darragh
O’Brien, the Minister for
Housing, Paul Brown, chief
executive of Sisk, said the
company had been “consistently realising losses” on
all social housing projects to
date, which was “ultimately
undermining the viability” of
the business.
“We are now unfortunately
having to postpone our commitment to partaking in the
future of the social and affordable housing sector until
we have confidence in there

being a workable form of procurement and contracting in
the sector,” Brown said in the
letter, which was sent this
February and released to the
Business Post under freedom
of information.
He added that the procurement system for social housing contracts was “simply not
conducive to the provision of
a sustainable business” and
acute inflation issues faced by
the company meant it would
redirect its business towards
“sectors where the business
makes financial sense”.
A spokesman for Sisk
confirmed the company had
backtracked on its plans to
postpone involvement in social and affordable housing
delivery after the government
said that it would step in to
cover some construction inflation costs faced by building
contractors.

As announced in May, the
government has decided it
will cover 70 per cent of the
cost of construction inflation amid the rising prices of
materials faced by builders
of social housing and other
public projects.
Announcing that decision,
Michael McGrath, the Minister
for Public Expenditure, said
that contractors were looking
at the existing contracts and
seeing “too much risk”.
“Many contractors have
existing live contracts that
predate the changes we made
in January, and are carrying
the additional burden of those
costs, which are exceptional
in nature,” McGrath said.
Last January, the government announced it would include a price variation clause
on new tenders, which would
involve the state bearing the
cost of inflation on construc-

VINCENT BOLAND

This time, Scotland will vote on
leaving a very different union
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Ireland’s power system has
been put into a “very dangerous” position after the British
government last week threatened to cut off gas supplies to
European countries, senior
energy experts have warned.
The warnings come even
though the British ambassador to Ireland has told the
Business Post this weekend that
his country would not cut off
gas supplies to Ireland in the
event of Europe-wide shortages due to Russia’s invasion
of Ukraine.
Last week, the Financial
Times reported that the British
government was preparing an
emergency plan which would
involve cutting off its pipelines
to continental Europe if shortages occurred. As part of the

tion projects to address the
potential for significant spikes
in materials. The measures
did not apply to tenders for
contracts prior to January of
this year.
The government’s latest intervention in May came after
construction firms warned in
March that they would need
to pull out of existing public
projects due to the “hyperinflation” in steel and timber
costs.
Tom Parlon, the director
general of the Construction
Industry Federation, said that
“hyperinflation” meant the
government’s Housing For All
plan was in peril.
Documents released to
the Business Post show that
Brown warned O’Brien as
early as February of “severe
challenges” faced by Sisk in
delivering social homes. He

plan, the British grid operator
would be instructed to stop
supplying the Netherlands
and Belgium.
There are growing fears in
the energy sector that crucial
gas supplies to Ireland may
also be cut off. It is technically
possible for this to happen,
and it could be done while
Britain continues to supply
Northern Ireland, the Business Post has confirmed.
Russia has continued to reduce the level of gas it exports
and many European leaders
fear that this winter could
require rationing of supplies.
Ireland imports 70 per cent of
the gas it needs through pipeline connections with Britain.
Before Brexit, the country could rely on a solidarity
principle between member
states under EU law where,
in the event of a serious gas
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Reid told Watt to retract ‘unwarranted slurs’
on HSE following health tape revelations
The soon-to-depart HSE chief
warned its secretary general that the
‘disparaging and damaging manner’
in which his staff were referred to on a
whistleblower’s recordings had caused
bad feeling within the organisation
BY KEN FOXE
AND AARON ROGAN

Paul Reid called on Robert Watt to
retract what he said were “unwarranted slurs” on HSE staff made
by Department of Health officials
following the Business Post’s health
tapes revelations.
The outgoing HSE chief executive
warned the health department’s
secretary general that the “disparaging and damaging manner” in
which government officials referred
to his staff had caused frustration
within the health agency.
In a terse letter sent the same
Sunday that the Business Post’s story was published, Reid said that the
manner in which his staff had been
referred to by officials had damaged trust and that a retraction was
needed to re-establish relationships.
Reid announced he was stepping down from his role as chief
executive last week. He is the latest high-profile departure from the
health services in recent months
following the departures of Tony
Holohan, the chief medical officer, Ronan Glynn, the deputy chief
medical officer, and Anne O’Connor, the HSE chief operations officer.
The tension between Reid and
Watt was caused when this newspaper published details of a leaked
recording of an internal departmental meeting which revealed worrying concerns about “fake targets”,
“dysfunction” and distrust at the
heart of the health system.
The Business Post obtained a recording of a meeting of department
officials held on January 27 to discuss issues that were on the agenda for the Health Budget Oversight
Group, which includes the HSE and
Department of Public Expenditure
and Reform (DPER).
Among the worrying aspects of
the discussion were references to
“chasing fake targets”, a wider recruitment crisis in the HSE, “sloppiness” around financial reporting and
“hundreds of millions” of adjustments for “fundamental errors” in

past accounts. It has since emerged
that the adjustment is €71 million.
There were also discussions about
the “dysfunction” and lack of trust
at the heart of the country’s health
service, particularly between the
department and the HSE.
Hours after the story was published, Reid wrote to Watt and
pointed out that they had an agreed
approach on recruitment and the
accounting issue, which he said was
being managed jointly by both the
HSE and the Department of Health.
“What is extremely disappointing
and frustrating is the disparaging
and damaging manner in which it is
reported that Department of Health
colleagues referred to process, functions, reporting and by direct implications their colleagues in the HSE,
the HSE Board and members of its
Audit & Risk Committee. The fact
that a 45-minute meeting appears
to have been dominated by such
commentary is beyond belief,” Reid
wrote.
“All of us want to hold ourselves
and our teams to high standards
of management values and behaviours. All of us may let ourselves down in this regard at some
stage and I acknowledge this. But
any basic standards of respect for
colleagues or decent management
behaviours appear to be lacking, by
quoted attendees at the referenced
meeting.
“This is at complete odds with
the good collaboration that goes on
between our teams, not least of all
over the past two years in response
to Covid.”
The Business Post understands
that there was wider frustration
among HSE staff over the manner
in which Department of Health officials had referred to certain aspects
of the HSE’s work, as they believed
it showed a lack of understanding
of the agency’s systems and challenges.
The fact that one official overestimated the scale of the prior year
adjustment has been highlighted
as one such example of a lack of

Tax cuts to be extended as
part of €2bn budget package
from page 1

rainy day fund in the budget
to store record corporate tax
receipts, which it has been
repeatedly warned cannot be
depended on to continue.
Taoiseach Micheál Martin
told the Business Post that
his party had been the first to
propose it, and that it had not
been ruled out.
“We have received warnings that there are elements of
corporate tax revenue which
may not be permanent and,
therefore, it would not be prudent to base all of our spending
plans for the next couple of
years that we are currently
experiencing,” he said.
The previous Fine Gael-minority government had been
putting €500 million per year
into the rainy day fund, but
this was halted during the
pandemic.
The government may opt to
go for a lower figure, still in

the hundreds of millions, to
leave room for other spending
and tax measures. However,
this will depend on whether
it can show that it has a substantial budget surplus to fund
the move.
Tánaiste Leo Varadkar has
warned that the state is facing
an “increasingly uncertain and
competitive global environment” as he prepares to launch
a public consultation process
on the state’s enterprise policy
today.
“We need to work out how
to hold on to what we have,
where possible, and to gain
new investments, new markets and develop new industries where we cannot,” he
said.
There is a provisional allocation of €3 billion in next year’s
budget to pay for the costs of
accommodating Ukrainian
refugees fleeing the Russian
invasion of their country. The

We are well used
to the bleatings of
certain politicians
and lobby groups
over alleged threats
to Irish neutrality

understanding in the department.
Prior to the Business Post story
appearing, Department of Health
officials called counterparts in the
HSE to apologise, which Reid said
was helpful. However, he added
that he had also been contacted by
senior managers who expressed
their concerns about collaboration
and that the chairman of the HSE
had been in contact throughout the
weekend expressing frustration
about the matter.
“I do take my duty of care for
staff seriously. Therefore I would
appreciate your views as to how it
can be arranged for a full and complete retraction of these remarks
and inferences made. Left as they
are, they leave utterly unwarranted
slurs on reputations. I think that this
would be important so that we can
re-establish relationships that will
have been damaged, as this serves
nobody well,” Reid wrote.
Reid concluded his email by stating that the HSE board also planned

government expects that this
will be the minimum amount
required, given that there are
now at least 39,000 Ukrainian
refugees here.
Sinn Féin is continuing to
keep up the pressure for an
emergency budget before the
Dáil goes on its summer break
in the next two weeks.
One Sinn Féin TD said that
his party had brought this up
for three days in a row at Leaders’ Questions last week, and
in a Dáil motion, because of the
pressure people were under.
“It’s all we’re hearing about,”
he said.
Ivana Bacik, the Labour
leader, told a gathering of the
party’s Tom Johnson summer
school in Belfast that the cost of
living crisis had been appallingly exacerbated by Russia’s
brutal war on Ukraine.
“That’s why I have repeatedly called for targeted
economic measures to be introduced now, to address the
vicious cost of living crisis affecting so many households,”
she said.

Robert Watt, Secretary General at
the Department of Health: concern
about ‘big lumps of money
sloshing around’
Collins

to write to Watt to share its position.
In response, Watt said that further
correspondence from the board was
not necessary and that they could
“take it up this week”.
The Department of Health initially
did not release the records following
a freedom of information request
and only did so after an appeal to
the Information Commissioner.
Further records show that Watt
wrote to health department staff
in the week after the Business Post
report “in the context of the very
concerning events of last weekend
where a national newspaper published details of what purports to be
a recording of an internal business
meeting of the department”.
In an email he wrote: “Any such
recording was unauthorised, goes
entirely against our own policies

and is completely unacceptable in
terms of the privacy of the individuals who attended that meeting and the wider business of the
department.”
He said the attribution of comments to named officials was “not
appropriate in any way”.
The Business Post has stood by
its reporting of the story and has
defended its right to publish selected
details of the recordings involved
on grounds that it was in the public
interest to do so.
This newspaper has previously
said it took the decision to name
individual officials at the time to
illustrate the nature of the meeting
and the high level at which serious
concerns about the HSE were being
expressed.
The recording was made by an
official, Shane Corr, who was concerned at the lack of oversight of
how the health agency was spending public money. It was the first of
a number of tapes released to the
Business Post, after Corr felt his concerns were not being considered by
more senior officials or Oireachtas
committees he had contacted.
Watt told staff after the first story
was published that he was aware
that the nature of the recordings
had raised “legitimate wider concerns” among staff about how they
did business and their ability to air
views in an “open and constructive
way”.
“I can assure you that the Department is dealing with this issue
through every avenue open to it,
with the impact on our colleagues
as our highest concern,” Watt wrote.
Following details of other meetings recorded by Corr, including one
in which comments by Watt himself spoke of his concern about “big
lumps of money sloshing around” in
the HSE, the official was suspended
pending an investigation.
The Business Post also understands that the Public Accounts
Committee demoted the submitted
evidence of Corr earlier this year
due to suggestions of legal issues
in the committee during private
sessions.
Watt told the PAC in May that the
recordings were “unacceptable”,
but when asked by Catherine Murphy, the Social Democrats co-leader,
if he was concerned about the substance of the comments by officials
in his department, he said: “I take
the substantive comments as important, and that we should learn
from them.”

Sisk threatened to pull out
of all future social housing
schemes over high costs
from page 1

added that without urgent
intervention, “completion
targets will be missed on
ongoing schemes and market interest from contract
builders in new schemes
will erode”.
“Risk needs to be allocated
appropriately and unforeseen matters arising need
contractual mechanisms
that ensure they are dealt
with swiftly and fairly,” he
wrote.
“Sisk is left with little
choice but to suspend our
commitment to partaking in
the future of the social and
affordable housing sector,
and to ultimately rethink our
strategy longer term, until
such time as we can have
confidence in there being a
workable form of procure-

ment and contracting in the
sector.”
In 2018, Sisk set up a contract housebuilding business
that is solely focused on
servicing the government’s
strategy for social and affordable homes. The company has built more than 350
social homes for the state,
and is currently building out
five social housing schemes,
totalling over 300 units.
Brown wrote in his February letter that the business
needed a stable pipeline of
projects to be viable: “Our
experience since 2018 is that
the pipeline of projects has
been extremely slow to materialise.”
Brown listed social housing projects – Bunratty Road,
Bonham Street, Cork Street,
Springvale – currently being

built by Sisk. The tenders for
these projects were relased
in 2018 and due to be awarded by February 2019, with
completion in 2020.
He said the approval of the
projects was delayed and the
award of the contracts to Sisk
was also pushed out by over
five months.
“The effect of this was that
the build programme commencement was pushed
into Q1 2020 when the unforeseen pandemic struck.
The build programme has
since encountered two long
government imposed suspensions for public health
reasons, the imposition of
new safety operation procedures on site slowing construction, a period of acute
inflation and supply chain
disruption whereby the
level of available resource
dropped off by as much as
over 20 per cent.”
He added that these projects will now be completed
in the third quarter of 2022
and “the actual build costs,
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National power system in a
‘very dangerous’ position,
energy industry experts warn
supply problem, Britain
would be required to act in
solidarity with Ireland and
ensure its energy needs were
considered in any emergency
response.
However, that arrangement
has not been replaced or updated since Britain left the EU
last year, allowing the British
government to take unilateral
actions on energy supply.
“We’re in a very dangerous situation right now,” Don
Moore, a fellow at the Irish
Academy of Engineering and
former managing director of
ESB International, told the
Business Post.
“If Britain cuts Ireland off,
gas for home heating will be at
risk but our electricity system
in particular is very, very vulnerable. Ireland is at the very
end of the European gas grid,
and unlike other countries we
have no gas storage.”
Another senior energy
source said Ireland was “very
heavily dependent” on Britain for gas supplies during the
winter months, and warned
that emergency procedures in
the event of shortages would
see homes, businesses and
gas-fired power plants cut
off almost immediately from
the gas network. The industry source said hospitals and
schools would be prioritised
instead.
“We are the worst-prepared
country in Europe for this energy crisis,” Moore said.
“I’m not surprised that the
British government is preparing this plan. It’s to be expected, especially after Brexit.
What really surprises me is
the lack of concern within the
Irish government. Our energy
system has been on the edge
for years.”
Speaking to the Business
Post in May, Paul Johnston, the
British ambassador to Ireland,
was asked if Ireland would be
cut off from British gas supply
in the event of gas shortages.
He said that in no circumstances would that happen,
and that Ireland was being
considered in all gas shortage scenarios by the British
government.
“We absolutely are considering Ireland in all the
possible scenarios. We are
more than considering it, we
are committed to supporting

Ireland’s security of gas supply.” he said.
Speaking this weekend following the Financial Times
article, Johnston said he stood
by those comments, and that
either way the British government was very confident
in Britain’s security of supply
facing into the winter.
“We have long-established
cooperation mechanisms
with Ireland that would ensure gas supply to Ireland in
the event of any emergency,”
he said.
In any event where Britain does shut off gas supplies
to Ireland, the Business Post
understands the Corrib gas
field would only have enough
capacity to meet 40 per cent
of the country’s natural gas
demand.
Meanwhile, Eamon Ryan,
the Minister for the Environment, continues to oppose the
development of liquefied natural gas (LNG) infrastructure
in Ireland, which energy industry leaders claim will be
crucial to secure the country’s
future energy needs.
Ryan recently told the
Business Post that the energy from the country's future
off-shore wind farms off the
south and west coast could be
converted into hydrogen for
use as a back-up system. He
said he would be developing
a hydrogen strategy later this
year.
“So, my view is the real
potential for us is using hydrogen, green hydrogen as the
zero-carbon storage gas for
all the different uses of the
future," he said.
However, analysis carried
out by the Irish Academy of
Engineering suggests hydrogen technology is still decades
away.
“The idea that hydrogen is
somehow going to solve this
problem is not realistic. Maybe
in 25 years’ time it will, but
right now, hydrogen is still a
future technology. It’s in existence nowhere in the world
at the moment,” Moore said.
“It’s a crazy decision not
to have an LNG terminal in
Ireland, which is still government policy, and it has only
added to this current problem. We’re the only country
in Europe with a coastline that
doesn’t have an LNG import
facility.

not surprisingly, bear no
comparison to those originally envisaged . . . Unlike
the developer builder providing private homes into
the market, the contract
builder can’t increase the
price of the homes to recover the additional unforeseen
costs incurred”.
Brown told O’Brien that
the contractual arrangements being struck with
builders are “unjust and uneconomical” and to ensure
the projects achieve completion without further delay
the department needed to
support contractors.
Since the letter was sent
in February, new measures
have been put in place to
bridge the emerging inflation gap that has made social housing developments
unviable for Sisk.
A spokesman for Sisk said
it is now “actively considering future opportunities”
in the social housing sector.
“Along with the industry, we welcome the moves

made by government in
recent weeks to progress
reform of the public sector
contract and the measures
that have been brought
forward to help deal with
inflationary costs in such
contracts.
“There is more to be done
but we are hopeful of progress to address the concerns
of our industry and to ultimately enable the delivery of
the projects required.”
A spokesman for the Department of Housing said the
government was very conscious of the increased costs
in construction at present,
and had indeed moved on
these concerns. He added
that the new building framework would apply to public
works contracts and will
provide for a 70-30 burden
sharing.
“It is proposed that the
parties involved will share
inflationary costs, with the
state bearing up to 70 per
cent of the additional increase,” he said.
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