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beacon boss
rang school
to offer jab

More revelations on the vaccine story that has the nation fuming
exclusive
By Craig Hughes

Political Correspondent

Beacon Hospital chief executive Michael Cullen personally phoned his children’s private school to offer the staff
Covid-19 vaccinations, the
Irish Daily Mail can reveal.

The Mail can reveal that Mr Cullen personally called St Gerard’s school in Bray, Co.
Wicklow to offer to vaccinate teachers
and staff with ‘leftover’ vaccines on Tuesday
afternoon.
Fees at St Gerard’s, which sits on a ‘magnificent’ 60-acre site, were reported last year as
€7,420, making it the fourth most expensive
school in the country.
Headmaster Thomas Geraghty refused to
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‘APOLOGIES
coronavirus crisis

Continued from Page One

answer questions from this newspaper over
whether it was appropriate for his staff to be
vaccinated.
Speaking on RTÉ’s Today With Claire Byrne,
Aoife Stokes, whose 64-year-old mother Edna
is in Category 4 of the vaccine priority list and
is also a patient at the Beacon Hospital
u ndergoing cancer treatment, said she is
‘absolutely livid’.

She told RTÉ that it was ‘absolutely shocking’ that people like her mother were not considered for a standby list, especially when they
live closer to the Beacon than St Gerard’s
school, which is in the neighbouring county.
‘It’s just really difficult for people like us to
understand,’ Ms Stokes said. ‘I’m sure the
Beacon have all the information about
who lives close by and who could potentially
be called on at short notice to come in for

the vaccine, and yet we can’t even get an
answer from the Beacon or the HSE as to
when she or her cohort will be receiving
the vaccine.’
She said her mother is now ‘really, really
angry at how difficult it has been to get
answers,’ adding: ‘And then to see what’s going
on... it’s very hard.’
There was mounting pressure on the Government to act in response to the scandal.
Senior Cabinet sources told the
Mail last night that they want Health
Minister Stephen Donnelly to call on
the National Treatment Purchase
Fund to ‘review’ their contract with
the Beacon in response to the
scandal.
Fine Gael’s Neale Richmond, TD
for Dublin Rathdown where the Beacon Hospital is located, said that the
saga could warrant Mr Cullen’s
resignation.
‘The Government always has to
take responsibility where there’s failures in this [vaccine] rollout.’
But when asked if Mr Cullen should
resign, Mr Richmond said: ‘If [it is]as
everything has been described,
then I absolutely think they should
resign but we need to get the
clarity first.’
In a statement released yesterday,
Mr Cullen apologised and acknowledged that HSE sequencing had
not been adhered to but said it
was done to avoid the vaccine going
to waste.
‘I recognise that the decision that
was made was not in line with the
sequencing guidelines in place from
the HSE. However, it was made
under time pressure and with a view
to ensuring that the vaccines did not

‘I sincerely apologise
for upset it has caused’
go to waste. ‘I sincerely apologise for
the upset that this decision has
caused and we are updating our
approach to our back-up list to
ensure that this situation does not
arise again,’ he said.
The Beacon has been used to vaccinate more than 9,000 frontline
healthcare workers.
On Tuesday, 1,096 HSE staff were
vaccinated at the Beacon.
However, the hospital has said it
was left with 20 excess doses after a
HSE mistake that double-booked
frontline staff at both the Beacon
and the Aviva Stadium.
A source in the hospital explained
that at 4.30pm all of the bookings
were completed and there were doses
left over.
‘It was either use them or let them
go to waste. It’s the first time
that we had a double booking,’ the
source said.
The Mail understands that staff at
the clinic were due to finish at 6pm,
meaning there was just an hour and
a half to use the vaccines.
Within an hour of the school being
contacted by the hospital, the staff
were at the hospital and all were vaccinated in a short time period. The
hospital operates ten vaccination
booths on the site.
The hospital initially told the Irish
Daily Mail that the doses were
administered ‘in the local community’, declining to clarify if they were
given to St Gerard’s, which is located
13km away and in neighbouring Co.
Wicklow.
Speaking on the RTÉ Six One
News, Health Minister Stephen Donnelly said that a HSE lead official was
being appointed to oversee vaccina-

tions at the Beacon. ‘What happened
was completely unacceptable, there
is absolutely no defence for it
w hatsoever. There are very clear
p rotocols in place to avoid these
things happening.’
However, Mr Donnelly said it would
be ‘counterproductive’ to impose any
sanction on the hospital.
‘By stopping the vaccinations at
the Beacon, while I understand it
would send a very clear signal, ultimately we would be cutting off our
nose to spite our face,’ he said.
Sinn Féin TD for Wicklow John
Brady said there were serious concerns over Mr Cullen’s judgement
and continuation as CEO.
‘Now that we have confirmation
that he phoned the school, we have
to ask what was the motivation, what
was to be gained,’ he said.
‘It raises serious questions around
his role in the hospital, he’s part
owner so it is complex, but when
someone’s first thought is not to
look at the criteria of patients, the
standby list, or even vulnerable
patients in his own hospital or ten
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FOR UPSET’
Scandal: St
Gerard’s in Bray –
20 of its teachers
have received
jabs despite not
being high
priority cases

TODAY’S
EXCLUSIVE
By Seán O’Driscoll

Admission: Beacon boss
Michael Cullen, who said
vaccination sequencing
had not been adhered to
by his hospital
schools in the area like the nearby
special needs school… it poses
serious questions about his judgement,’ he said.
Minister for Future and Higher
Education Simon Harris said the
incident was ‘simply wrong’.
The former minister for health

A GROUP of childcare workers were vaccinated at the
Beacon Hospital earlier this
month, it has emerged.
The Irish Daily Mail
revealed yesterday that 20
teachers and staff from a
private fee-paying school,
St Gerard’s in Bray, were
vaccinated at the Beacon
this week, well ahead of
their place in the vaccination list.
The HSE’s Dublin Midlands
Hospital Group (DMHG),
which oversees the Beacon, said that the hospital
allowed the childcare
workers to be vaccinated
against Covid with vials that
would have been wasted.
Like teachers, childcare
workers are listed 11th in
the Department of Health’s
vaccination schedule, well
behind healthcare workers

said it was ‘infuriating for people
across the country’.
‘Everyone wants to be vaccinated
but we have prioritised our most
vulnerable for a reason. What has
happened is simply wrong,’ he said.
HSE chief executive Paul Reid
said there are ‘very clear’ guide-

Childcare staff
were also given
jabs at beacon
and people with severe
disabilities.
The HSE’s Dublin Midlands
Hospital Group said the
vaccinations were in line
with its no-wastage policy.
‘A decision was taken as
per the guidance and in
keeping with the zerowastage policy to vaccinate
the childcare providers
located in the Beacon Medical Campus who provide
the essential service of
childcare to frontline
healthcare workers,’ it
said. It also said that a HSE
policy document on vacci-

lines which have been published
since January.
He said vaccination centres
should have a back-up list in line
with its sequencing protocols.
‘There can be no ambiguity
around how you arrange vaccination clinics and how back-up lists

should be organised in advance,’
Mr Reid told RTÉ.
‘We really expect all services to
comply with this.
‘We understand there is a period
of time of a few hours when the
seals are broken that it must
be utilised, but there should be

Liveline hopping with infuriated callers
The Mail’s exclusive story yesterday enraged people across the
country, many of whom are waiting
to receive their dose of the lifesaving vaccine.

On RTÉ Radio 1’s Liveline, Natalie,
from Co. Wicklow, said she has a sister
with diabetes who has yet to get the
vaccine and that she was furious at the
Beacon Hospital’s selection.
‘It’s taken incredible measures to
keep her and my 80-year-old mum safe
for the last year,’ she said. ‘We’ve been
doing everything by the book and we’re

By Lisa O’Donnell

desperate for her to get the vaccine.
She’s desperate to get the vaccine.
‘When we heard the story breaking
this morning, I just feel utterly
appalled… high-risk, vulnerable people
should be at the top of the list.’
She added that as her sister lives near
the Beacon, she could easily have been
vaccinated with the leftover doses.
Also on the show was Nuala who, with
her husband, has been a foster carer
for 17 years. However, as they both
have underlying conditions, they have

nation, published in January, permits the ‘sequencing of staff in keeping with
the zero-wastage policy of
the vaccine and includes all
other healthcare workers,
not in direct patient/service user contact, but who
provide essential health
services other non-patient/
service user-facing
personnel.’
The policy, which appears
to only cover healthcare
workers, was authored by
the HSE clinical adviser on
Covid-19 vaccination programme and was approved

been forced to keep some of their foster children home from school due to
fears they will bring the virus home.
‘I’m absolutely fuming that the Beacon, a private company, can decide to
give vaccinations to whoever. I’m sure
there’s plenty of schools and oncology
patients nearer than Co. Wicklow that
those vaccinations could have been
given to,’ she said.
‘We have four children here, all schoolgoing age from the ages of 18 down to
12. We couldn’t bring two of them to
school a week ago at the risk of them Busy show: Liveline
bringing home Covid to the house.’
host Joe Duffy

by the chief clinical officer.
The policy document
states that ‘no dose should
be wasted’ and that if a
group next in line for the
vaccination don’t show up,
then the vaccination workers should call people from
the next available cohort
on the vaccination line-up.
It said that vaccination
centres should draw up
‘short notice’ lists of workers further down the list
who are ready to be vaccinated out of turn.
The Beacon Hospital suggested it was trying to
avoid waste but said it was
now changing its policy to
ensure that those next in
line for the vaccine can
reach the hospital if there
are leftover vaccines.
A spokesman said: ‘We are
currently amending our
processes to broaden our
stand-by list.’

plans in terms of coming to the
final stages of the day, knowing
how many vials are open and
not open.
‘There is certainly very clear
guidance.
‘It is extremely annoying and
extremely frustrating for the public and for myself and the HSE
when incidents like this happen.
‘It’s hard for us to reach out and
be over all of the vaccination process that is going on.
‘But there are very clear guidelines in place,’ he said.
craig.hughes@dailymail.ie
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As private hospital apologises for vaccines scandal...

exclusive

By Craig Hughes

Political Correspondent

The chief executive of the
VHI received a Covid-19
vaccine at the Beacon
Hospital, the Irish Daily
Mail can reveal.

At least one other senior manager
with no clinical role at the health
insurer was contacted by the private hospital and offered a vaccination at the start of the month,
according to a senior VHI source.

VHI boss John O’Dwyer, 63, who is due
to retire this year, is understood to have
received treatment for a serious illness
at the Beacon Hospital previously but is
currently back in work.
Mr O’Dwyer declined to comment
when contacted by this newspaper last
night about how his vaccination was

Turn to Page 6

Jason Corbett’s
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Cabinet to
consider
travel in
your county

By John Lee

Group Political Editor
A PLAN to allow all travel within
your own county was considered
at a meeting in Government
Buildings last night, the Irish Daily
Mail has learned.
NPHET discussed the proposal –
which would include a special
dispensation for those living on
the border of a county, allowing
them to travel 20km into a neighbouring county. A final decision
by Cabinet is expected today.

see page eight
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the drip feed is

Continued from Page One
arranged or about his eligibility.
This new development involving
one of the country’s wealthiest
insurers and the private hospital
has emerged just days after the
Mail’s exposé on precious jabs
being given to 20 teachers of a feepaying school attended by children
of the Beacon’s CEO.
Last night, despite an apology
being issued by the Beacon and
confirmation that it is investigating
the vaccination controversy, there
was a call for the private
hospital to ‘come clean’ on the
extent of its vaccine chicanery.
One incensed TD said the ‘drip
feed’ of details was unacceptable.
Indeed, there is likely to be
f urther fallout over the latest
revelations given there are significant commercial dealings between
private hospitals and private
healthcare providers such as VHI.
The Beacon announced yesterday that an independent investigation will be carried out into the
decision to vaccinate teachers
from an exclusive school using
‘spare’ jabs, as revealed in a series
of exposés by the Mail.
The board at the hospital issued
an ‘unreserved apology’ to patients,
staff and the wider community for
the upset caused by the vaccination of teachers from St Gerard’s
in Bray, Co. Wicklow, last week.
The apology came after Taoiseach
Micheál Martin described the decision to use spare jabs on teachers
instead of them being administered to the most vulnerable as
‘repugnant’. Mr Martin said what
happened was ‘unacceptable’.
‘I’ve condemned it. It’s repugnant something like that would

‘A prioritisation
based on wealth’
actually happen,’ the Fianna Fáil
leader fumed yesterday.
Minister for Health Stephen
Donnelly suspended vaccinations
at the south Dublin hospital on
Saturday following the Mail exposé
over the breaches of strict protocols in the administration of the
Covid-19 vaccine.
The Mail revealed that Beacon
chief executive Michael Cullen
personally telephoned St Gerard’s
private school in Bray, where his
children are pupils, to offer ‘excess’
doses to teachers. Last Tuesday 20
teachers from the school, where
annual fees are over €7,000 a year,
were vaccinated.
At the weekend the Mail on Sunday also revealed that the CEO of
a leading creche chain and other
office staff with no childcare role
were vaccinated.
The Park Academy creche has
two of its eight creches beside the
Beacon and is used by some staff
from the hospital.
There is no formal link between
the two private companies.
However, the same is unlikely to be
the case for the Beacon and VHI,
whose CEO Mr O’Dwyer is due to
step down this year having served
in his role since 2012.
A spokeswoman for the VHI last
night said: ‘VHI, as a clinical
services provider, in line with HSE
guidelines, has had a number of
staff vaccinated at the Beacon
Hospital and in a number of other
centres throughout the country.’

B

EFORE the pandemic,
John O’Dwyer was the
type of business
executive who went
swimming at 6am
s everal mornings a
week before work.
The VHI chief executive also
managed to squeeze in some
sessions at the gym and a few
rounds of golf, glowing business
profiles over the years have
outlined. Now, the vaccination
programme has thrust the name
of the low-key health chief very
much into the spotlight.
This is not a completely new
situation for him, however, as Mr
O’Dwyer’s salary and perks after
sign-offs from the State have
been the subject of quite a few
headlines in the past.
In 2017, it was revealed that
the Government breached the
pay cap for Mr O’Dwyer and
signed off on a €137,500
s everance payment when it
renewed his contract.
Mr O’Dwyer’s basic pay had
risen from €238,727 to €250,000
in 2016 when he was given a new
three-year contract.
His enhanced package then
included a basic salary of
€250,000, a car allowance of
€25,000, a severance payment of
€137,500 to be paid at the end of
the contract, and an employer
pension contribution worth 25%
of his wages.
The package was approved by
the then Public Expenditure and
Re fo r m M i n i st e r Pa s c h a l
Donohoe in June 2016.
In 2014, it also emerged that
Brendan Howlin, then Minister
of Public Expenditure and
Reform, breached his policy
when he agreed to pay Mr
O’Dwyer a car allowance of
€25,000 a year in 2012.
And another earlier breach
was detected in 2013, when it
was found that Mr O’Dwyer
should have started on €191,014
The Beacon did not reply to a
request for comment about the
VHI vaccinations.
The latest revelation ‘shows
again the unacceptable behaviour
of the Beacon, said Sinn Féin
health spokesman David Cullinane, who also called for a full disclosure of events at the hospital.
‘The fact that it offered the
vaccine to senior officials in the
VHI as well as to teachers in a private school, it is again completely
unacceptable,’ he told the Mail.
‘It gets worse and worse. This
drip feeding is unacceptable… they
need to come out clean and tell us
what happened. This review can’t
be a smokescreen or a diversionary
tactic to avoid accountability.’
He added that it was clear to
everyone that what has happened
is ‘completely wrong’ and there is
‘no justifiable excuse’.
Mr Cullinane said the latest information will frustrate people even

PROFILE
John O’Dwyer

Spotlight
falls again
on health
chief with
a history
of high pay
and perks

Scrutiny:
O’Dwyer has
often been at
the centre of
controversy
over pay

company’s ranks, before leaving
to take up senior international
portfolios at BUPA, Friends First
and Achmea.
He was also previously the
non-executive chairman of the
board of the National Treatment
Purchase Fund.

but got €238,000 instead, along
with a car and a €60,000 pension
contribution.
Documents released under
Freedom of Information and
obtained by The Irish Mail on
Sunday in 2013 reveal he was
offered the car allowance when
Department of Health officials
became increasingly eager to
get Mr O’Dwyer to sign on the
dotted line, following his return
to VHI in 2012.
Educated at Castleknock
College and UCD, the 63-year-old
is married, has three children
and lives in a sought-after area
in Dublin 6w.
He started at VHI at 17 years of
age and rose through the

e eventually returned
to VHI to take on the
role of CEO in 2012.
Under Mr O’Dwyer,
VHI was authorised by the Central Bank of Ireland, which was
considered a major milestone
for the company.
He is due to step down from his

more and that Mr Cullen’s position
is now ‘completely untenable’.
‘A review by the hospital itself
cannot be seen as a sub for
accountability,’ he added.
Speaking in the Seanad yesterday, Independent senator AliceMary Higgins said the controversy
amounted to ‘a prioritisation
based on wealth and connection’.
Minister Donnelly admitted in
the Seanad that the Beacon scandal ‘stank of privilege’.
‘What happened there was completely unacceptable, there is no
excuse whatsoever for
what happened. It is
clearly against the
agreed protocols. It

is clearly against the entire ethos
of our entire vax programme which
is [to] vax the most vulnerable
first,’ he said. ‘It’s completely unacceptable… what everyone saw is
that this stank of privilege.
‘That’s what it looked like to
everybody and it shouldn’t have
happened,’ he added.
Mr Donnelly said he was going to
write to the board of the Beacon
seeking a ‘full account’ of what
happened with its ‘spare’ vaccines
and if any other vaccines were
given outside of the prioritisation.
‘Those vaccines did not belong to
the Beacon, they belonged to the
Irish people,’ he said.
The latest revelation is the fourth

H
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role in VHI later this year, a move
that the board announced in
October of last year.
Paying tribute then, Paul
O’Faherty, chairman designate
with VHI, said: ‘John has been an
excellent leader of VHI. Since his
appointment in 2012, he has
s u c c e s s f u l ly st e e r e d t h e
organisation through some of
the most significant changes in
its history, leaving a wellfinanced, transformed company
with a culture relentlessly
focused on meeting our customers’ healthcare needs.’
He added: ‘He leaves us a
company that is very well placed
to meet the challenges that
inevitably lie ahead.’
instance of vaccines being administered by the Beacon Hospital
outside of the strict protocol set
out by the National Immunisation
Advisory Committee and HSE.
Taoiseach Micheál Martin said:
‘The prioritisation to date has
been on the most vulnerable in
terms of our senior citizens those
residents in nursing homes, frontline healthcare workers, those with
underlying health conditions in
order to give the greatest level of
protection to those most vulnerable to reduce illness and reduce
deaths... The HSE is overseeing an
examination of what happened
there [in the Beacon]. There have
been clear protocols laid down.’
In a statement last night, the
Beacon’s board of directors issued
an ‘unreserved’ apology ‘for the
upset caused’ by the scandal, and
said it has ordered an independent
review into the matter.
craig.hughes@dailymail.ie
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‘unacceptable’
By Ronan Smyth
and Craig Hughes
The board of the Beacon
Hospital has issued an
‘unreserved apology’ and
said it will carry out an
investigation into the
decision to vaccinate
teachers from an exclusive
school using spare jabs.

On the
warpath:
Incensed
Health
Minister
Stephen
Donnelly

In a statement, the board
apologised to patients, staff
and the wider community
for the upset caused by the
vaccination of teachers in
the Beacon vaccination
centre last week , as
revealed by the Irish
Daily Mail.
And it said that it
will launch an investigation into how 20
vaccines were given
to staff of the private
fee-paying school St
Gerard’s, which is
attended by Beacon
Michael
CEO
Cullen’s children.
The private hospital’s manage ment has come
under intense pressure to sack the
chief executive of
the hospital group
after a direct call
by Foreign Affairs
Minister Simon
Coveney and Taoiseach Micheál Martin to hold those
responsible to account.
Covid-19 vaccine operations at the private south Co.
Dublin hospital have been
suspended after the Mail
revealed how it had used 20
doses, which were left over
after a daily vaccination session, to vaccinate some staff
members at St Gerard’s private school in Bray.
Earlier Mr Martin described
it as ‘repugnant’ that a
private hospital used spare
jabs to inoculate teachers
from an exclusive school.
In a statement yesterday
evening, the hospital said:
‘Beacon Hospital unreservedly apologises to our
patients, staff and the wider
community for the upset
caused by the vaccination of
teachers in the Beacon vaccination centre.
‘The board is proud of the
excellent standards of care
maintained by our hospital
and its adherence to the
highest levels of governance
and clinical excellence.
‘In order to ascertain all of
the facts associated with the
operation of the vaccination
centre and in line with our
responsibility to ensure due
process, the board is
appointing
Eugene
McCague, former managing
partner and chairman of
Arthur Cox and former
board member of the HSE,
to conduct an independent
review on behalf of the nonexecutive directors.
‘Upon completion of the

Beacon issues an
apology and is
‘investigating’
jabs controversy
Statement on
behalf of the Board
of Beacon Hospital
The board of Beacon Hospital unreservedly apologises to
our patients, staff and the wider community for the upset
caused by the vaccination of teachers in the Beacon
vaccination centre.
The board is proud of the excellent standards of care
maintained by our hospital and its adherence to the highest levels of governance and clinical excellence. In order
to ascertain all of the facts associated with the operation of
the vaccination centre and in line with our responsibility
to ensure due process, the board is appointing Mr Eugene
McCague, former managing partner and chairman of
Arthur Cox and former board member of the HSE, to conduct an independent review on behalf of the non-executive
directors. Upon completion of the review, the non-executive members of the board will consider its findings and
will at that time take any necessary actions required.
Since the onset of the Covid-19 crisis, Beacon Hospital has
sought to utilise our resources to play a significant role in
assisting the national effort to combat the crisis.
The hospital offered its resources to the HSE to assist
with the rollout of the national vaccination programme in
January of this year.
To date, the centre has vaccinated over 9,000 HSE staff.
This vaccination centre was fitted out, staffed, operated
and funded by Beacon Hospital in line with our commitment to assist the national effort to combat the pandemic
and the devastating impact it has had in our country.
The board of Beacon Hospital would like to take this
opportunity to reassure our patients of our continued commitment to the delivery of exceptional patient care.

review, the non-executive
members of the board will
consider its findings and will,
at that time, take any necessary actions required.’
It said that since the onset
of the pandemic, the hospital

‘This stank of
privilege’
had assisted the national
effort and had vaccinated
more than 9,000 HSE staff.
The hospital said that the
vaccination centre had been
fitted out, staffed, operated
and funded by the Beacon
Hospital. At the weekend,
Minister for Health Stephen

Donnelly asked the HSE to
suspend the vaccination programme at the hospital.
He also wrote to the hospital board asking for a full
account of events.
Commenting yesterday in
the Seanad, Mr Donnelly
said that what had happened
‘stank of privilege’ and was
‘completely unacceptable’.
He said: ‘Some may say that
what happened at the Beacon only involved 20 doses in
a pool of 800,000 that have
been administered. I do not
accept that. It is not about
the 20 doses; it is about the
signal it sent out.
‘This stank of privilege. It
should not have happened.’
Mr Donnelly said that a
letter has been sent to the

hospital’s board asking for a
full account of what happened and whether other
vaccinations occurred outside of prioritisation. ‘These
vaccines do not belong to
the Beacon Hospital or to
any hospital; they belong to
the Irish people. We are taking what happened there
very seriously,’ he added.
Taoiseach Micheál Martin
earlier upped the pressure
on the embattled hospital
board, saying: ‘I’ve condemned it. It’s repugnant
something like that would
actually happen.’
He added: ‘There are clear
protocols laid down in terms
of the prioritisation and the
manner in which any surplus
vaccines are to be used.’

