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Centre closed amid pandemic ++ Staff warned HSE of risks ++
Whistleblower says deaths avoidable ++ Family ‘devastated’

TWO DIE AS
HSE SHUTS
REHAB UNIT

EXCLUSIVE

By Craig Hughes

Political Correspondent

TWO people died weeks
after the HSE closed down
a rehab unit for ‘high-risk’
clients, despite warnings of
‘suicidal ideation and
e th if it i shut.
The Keltoi centre in Dublin’s
Phoenix Park was a rehabilitation
unit up to March, but was shut during the pandemic ‘without any consultation or planning’, correspondence obtained by the Mail shows.

A damning internal letter, on May 27,
shows how assessments had repeatedly
warned of a ‘major risk’, with death
being an ‘almost certain’ risk. And the

Turn to Page 2
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Family take
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parents of one man who died
told how his death had devastated them, and said it could
have been prevented – while a
HSE whistleblower told the
Irish Daily Mail that the deaths
were ‘avoidable’.
When the pandemic hit,
Keltoi became a centre for
Covid-19 patients, and the
whistleblower has said those
struggling with addiction were
left without support.
A risk assessment sent to
HSE managers on March 6
warned of the risk of ‘overdose,
self-harm, suicidal ideation
and death’ if the facility was
closed. It received the highest
possible risk rating.
Another serious risk warning
was sent on March 9.
The centre closed on a staggered basis throughout March
and fully closed on March 20.
The man and woman who
died were both living in Dublin,
and they died within days of
each other, just a number
weeks after the centre closed.
The man, in his 40s, died in
his family home seven weeks
after the service was closed.
His parents told the Mail they
believe their son ‘would still be
alive today’ if the facility had
remained open.
The woman who died was a
mother of one, also in her 40s.
Both were identified by staff as
being ‘particularly at risk’

‘It was definitely
avoidable’
when the facility closed. The
HSE whistleblower, who contacted this newspaper, said:
‘People do die in recovery but
this was definitely avoidable
and manageable.
‘Both of these people were
circled as being particularly at
risk when they were being sent
out into the community and
they were left with no supports
to help them.’
The Keltoi facility was closed
‘without consultation’ and
repurposed to provide 18
isolation beds for Covid
positive patients, who could
not isolate in their own homes.
Questions have been raised
about the decision to close the
service and use the facility to
bring vulnerable people with
coronavirus onto the campus.
The facility is on the same
grounds as the St Mary’s Hospital nursing home, where 24
residents have died from the
virus. At the same time, the
i paying €25million to
rent the 50 bed
ity e t
Hotel in Dublin, which is
‘practically empty’, with just
33 patients there last week,
according to the latest figures
from the HSE.
The Mail has seen an internal
letter, sent to two high-ranking
HSE officials, from the Clinical
Quality and Safety Committee
(CQSC), which is made up of
16 addiction specialists.
The letter was sent in the
aftermath of the two deaths
and it outlined that the risk
assessments show these deaths
were ‘almost certain’.
‘Regrettably, two service
users from that last service
user cohort in Keltoi have

TRAGEDY
SITE NOW
HOME TO
COVID-19
PATIENTS
see pages 36-39
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Internal message: The HSE letter sent to two managers from the Clinical Quality and
Safety Committee. Right, Irish Daily Mail revelations this week that Covid patients are
being housed at the unit, which is on the same site as a care home where 24 died

THE parents of a man who
died weeks after leaving a
residential drug rehabilitation facility believe he should
still ‘be alive today’.
The man had been battling
addiction issues but had successfully detoxed and was
making good progress while
in the HSE’s award-winning
Keltoi rehab facility in Dublin’s Phoenix Park.
Speaking to the Irish Daily
Mail yesterday, his grieving
parents said their beloved
son had turned a corner
and was beginning to get
his life back together. They
said the staff in Keltoi ‘loved
him’ and that it was ‘great
for him’.
Sadly he died just seven
weeks after leaving the centre. Like many people battling addiction across the
country, his supports all but
stopped when the Covid-19
pandemic stuck.
His father was highly critical of the closure. ‘I picked
him up and brought him
home. There were no supports, just out you go and
here’s some tablets. The
medication they put him on
subsequently died from suspected drug overdoses (April/
May 2020). This risk to service
users was rated as being a
“Major Risk” which was
“Almost Certain” in the Risk
Assessment process,’ it said.
‘This closure was imple mented by Addiction Service/
Social Inclusion management
without any consultation or
planning with the Keltoi
clinical manager or other
clinical stakeholders, despite
the unit being fully operational

‘OUR TRAGIC
SON SHOULD
STILL BE WITH
US TODAY’
completely changed him. If it
was still there he would still
be alive today.’
His father said he couldn’t
understand why he had been
given strong medication
after being free from drugs
for so long. ‘You go into that
place to get off all the tablets,’ he said. ‘He’d been off it
all and he was looking great.
The medication made him
very different.
‘All his supports were gone,
there wasn’t even a phone
number to ring, and then I
went upstairs one morning
and found him dead in bed. I
rang Keltoi afterwards. I’m
so angry, but it’s not going

to bring him back. It’s very
raw at the moment.’ His
mother said that he had
started to get his life back
on track and was already
making plans to return to
education to help others
battling addiction.
‘His life was really starting to get back on track,
he was talking about going
to go back to college to
train to become a counsellor. He looked perfect,’
she said.
It is presumed he died from
an overdose, but an inquest
has yet to take place. Due to
restrictions, only a limited
number of family members
attended his funeral service.

at the time.’ The letter pleaded
for the reinstatement of the
facility ‘as soon as possible’.
The whistleblower said that

to help clients when they were
repurposed to different parts
of the health service to deal
with Covid-19.
Sinn Féin health spokeswoman Louise O’Reilly told
the Mail: ‘The Minister [for
Health, Simon Harris] needs
to examine why the risk assessments were ignored and why
vulnerable people were transferred back into the community without adequate supports. We need to know that
other risk assessments haven’t

Pleaded for
reinstatement
staff in Keltoi were ‘devastated’ when they learned of the
two deaths and felt they were
constrained from continuing

see page 11
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WERE ‘AVOIDABLE’
Fota’s new arrivals
are on track to be
fast favourites
Irish Daily Mail Reporter
LOCKDOWN went fast for this
trio of new arrivals at Fota
Wildlife Park

The three Northern cheetah
cubs, born on St Patrick’s Day
to parents Gráinne and Sam,
have spent the last 12 weeks
getting up to speed on their
new Cork home.
And members of the public
are being given a chance to
name them and win one of
three year-long annual
passes.
Fota reopened on May 20,
after an eight-week closure, and director Seán
McKeown revealed

the big news yesterday,
saying: ‘We are delighted to
announce the birth of these cheetah cubs and we are also very happy
to report that public and visitor
feedback since reopening has been
very positive.
‘Of course, public health, safety
and adhering to the Covid-19 prevention advice is paramount here,
therefore it is great to hear the
positive feedback from the public.’
The new additions bring the
number of cheetahs born at Fota to
over 230 since the breeding
programme began in 1985.
Cheetahs are listed globally as
vulnerable by the International
Union for the Conservation of
Nature (IUCN) Red List of Threatened Species, and there are only
7,100 remaining in the wild.
The Northern cheetah subspecies
is considered endangered, as there
are less than 800 left in the wild.
Fota coordinates the European
breeding and management
programmes for the Northern
cheetah, and there are 129 in 23
zoological institutions throughout

Join our cub:
Fota’s new
cheetahs
with their
mother
Gráinne

been ignored. It beggars belief that
we have a facility in Citywest that
is practically empty, that we are
paying €25million for, and the
decision was made to close a
facility for the most vulnerable
people in our society.’
A HSE spokeswoman said all clients had completed their residential treatment when the facility
closed. However, the whistleblower
pointed out that the care pathway
lasts for around two years, and
that clients would normally be put
into a day programme, and would

continue one-on-one counselling
and attend Narcotics Anonymous.
The staff members who were providing care for them were repurposed to other roles, meaning they
could not keep in contact with the
vulnerable clients.
The internal HSE letter of May
27 from addiction specialists
noted: ‘There are no alternative
care pathways available which
can manage this level of complexity...’ It also said: ‘The Keltoi unit
was closed, with no clarity or
commitment provided regarding

reopening…’ It added: ‘However,
the impact of this on the Addiction Service has been that
extremely vulnerable drug users

‘Offered
supports’
with severe addiction and acute
clinical needs who wish to safely
detox are unable to access residential detoxification and

Hear me roar!
Cheetah cub
tests out lungs
Europe and the Middle East.
Fota, which is now operating a
pre-booking online system to comply with social distancing rules, is a
not-for-profit conservation organisation and it lost out on over
€1.2million in income during the
Covid closure. The park faced a
monthly bill of more than €30,000 in
feeding costs alone.
Mr McKeown said: ‘Gate receipts,
entry tickets and membership sales
provide the vast portion of our
income, which allows us to continue
our conservation work and education programmes on the need to
conserve our global biodiversity.’
In total, four cubs were born on St
Patrick’s Day, but one did not survive after living for only four days.
New mother Gráinne was born in
Fota in May 2017, while father, Sam
was born on St Stephen’s Day in
2015 at Wadi al Safa Wildlife Centre
in Dubai, UAE, and transferred to
Fota in June 2017.
To suggest names for the new
cubs, visit the Fota website at
fotawildlife.ie.

rehabilitation appropriate to
their needs.’
A spokeswoman for the HSE said
it was not in a position to comment
about the deaths.
‘As the confidentiality of our
patients is a priority, the HSE is
not in a position to comment on
individual cases in order to protect
this,’ she said.
‘Keltoi was not at full capacity
prior to being repurposed for use
as part of the response to Covid-19.
H o w e v e r, a l l r e s i d e n t s h a d
completed their residential

rehabilitation programme before
Keltoi closed, and had been
offered aftercare supports.
‘The aftercare programme
had previously moved to the
HSE Stanhope Centre in Dublin 7. This programme has continued to operate since the residential programme closed,
through online sessions. Also
additional health and social
supports, including consultant
psychiatrist support, are provided as required.’
news@dailymail.ie
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EXCLUSIVE
By Craig Hughes

Political Correspondent

HEALTHCARE workers
who answered ‘Ireland’s
Call’ to return to the
frontline in fighting the
pandemic are on ‘the worst’
possible contracts.

The Irish Daily Mail can reveal
that despite promises by the
Minister for Health that the
country was looking to recruit
healthcare workers, those who
answered the call to help their
country are being employed by
a recruitment company and are
not paid any sick pay unless it
is related to contracting coronavirus during employment.

Their contracts also state that
they can be sacked on a whim, with
no recourse under the Unfair
Dismissals Act.
More than 70,000 people answered
the HSE’s ‘Be On Call For Ireland’
recruitment drive. However, latest
figures show that just 31,000 (41%)
of these were deemed to be suitable. So far just 1,600 applicants
have progressed further through
the process, with only 54 having
started in their new roles.
Speaking to the Mail, one nurse,
part of the first batch of nurses to
return to the frontline, said she
was led to believe she would be
employed by the HSE and not a
recruitment company. She said: ‘It
said “HSE Be On Call”, so I
assumed that we were going to be
HSE employees and it was very
disorganised from the beginning.
‘I was asking who exactly will be
paying me, whose payroll will I be
on, and I only found out that I
wasn’t going to be on the HSE
payroll the day after I did my first

‘People came home
for what...?’
shift.’ She said that like the tens of
thousands of others who applied,
she knew just how bad the health
service’s situation was and wanted
to play her part.
After filling in the online form on
the HSE’s website she began getting calls from recruitment firm
CPL. The Mail has seen the
employment contract given to one
nurse who was told her country
needed her and who answered the
HSE’s call. It states that the
employment with CPL Resources
‘shall be for the purpose of working
to help the Client [HSE] during
the emergency period as a result of
the outbreak of Covid-19’, adding:
‘The employment under the terms
of this contract will terminate at
the end of the emergency period of
the Covid-19. This will be reviewed
on an ongoing basis.’
The contact notes that the probationary period is three months
and can be extended at CPL’s discretion, during which time the
nurse is not entitled to CPL’s disciplinary and grievance procedures.
They can also have their employment terminated ‘without reason
and without giving you notice or
making a payment in lieu of notice’
if deemed by the company not to
be fit or suitable for the role.
While a baseline of 25 hours per
week is referenced, the contract
states: ‘There is no obligation on
the Company [CPL] to provide
you with work…
‘The Company gives no guarantee that hours will be offered to
you on a weekly basis… you agree
that the nature of this work means
that there may be periods when no
suitable work is available.’

‘No sick pay’ for
health workers
who returned
home to work in
virus hospitals
‘A TEMPORARY CONTRACT AND NO JOB TO GO BACK TO’
ONE nurse has given an account of answering the call to return to Ireland’s frontline,
saying: ‘Before the crisis, the health system
was already understaffed and chronically
underfunded. When the crisis hit I knew my
peers were going to need the extra staff
with them.
‘I decided that it was the morally right
thing to do. That’s why I wanted to go back.
‘I assumed that we were going to be HSE
employees. It was very disorganised from
the beginning. I was asking, who exactly will
be paying me? Whose payroll will I be on? I
only found out that I wasn’t going to be on
the HSE payroll the day after my first shift.
‘I was happy enough to start regardless.
‘We assumed that because of the large
volume of people that signed up, they need
CPL to go through people for the HSE; we
didn’t actually realise the contract would be
with [recruitment firm] CPL and not the HSE.
No sick days. If you want compassionate
leave or bereavement leave, we’re not
entitled to that either. You don’t get paid for
the days you don’t work.
‘It says on the contract that we’re not
entitled to Unfair Dismissals Act.
‘You fill out the form and then you get an
email back from the HSE saying they would
be in touch. Then I started getting calls from
CPL, saying, “Hi, this is CPL on behalf of the
HSE...” We were kind of led to believe that...
well, I felt I was going to be employed by the
HSE, but that wasn’t to be the case.
The source said she was ‘frustrated’ with the HSE’s actions.
‘It’s annoying because they had
an opportunity to fully staff the
healthcare system. People came
home from other countries for
what? A temporary contract and
probably no job to go back to in
the country you left,’ she added.
In the Dáil on Thursday, Solidarity-People Before Profit TD Richard Boyd Barrett said they were
‘the worst contracts possible to
people seeking to work in the public health emergency’ when raising

Terms: An extract from CPL contract offered to nurses who answered ‘Ireland’s Call’
‘When I asked about payroll, they [CPL]
‘I’m one of the first batch... they’re waiting
said, “We’re just working this out for them, for people to get their re-registration. Peowe’re sorting out the contracts for the HSE.” ple I have spoken to who are waiting for reIn the end it turned out that they were our registration haven’t got their contracts yet.
employers.
‘I was hoping [to be kept on after the
‘It’s frustrating that the Government are crisis]. People came home from other
funnelling money into private businesses countries, for what? A temporary contract
when they could be using it to fund a proper and probably no job to go back to in the
national health service.
country you left.’

the issue with the Taoiseach. Leo
Varadkar replied that he did not
have the details in relation to the
contracts and that it was ‘new
information to me’.
A HSE spokesperson said: ‘The
Be On Call For Ireland initiative
received applications from student
nurses. These were progressed in a
separate stream and 880 have been
appointed as healthcare Assistants in the community and acute
settings. The HSE is being supported by an employment agency
in increasing the available work-

force for a short-term period for
the Be On Call For Ireland campaign. The contract of employment
will be to an employment agency
and will not be a HSE contract at
this point.
‘The FAQs in the Be On Call For
Ireland website clearly state that
contracts of employment would be
to an employment agency.
‘Be On Call For Ireland appointees are paid the same salaries as
HSE employees. The recruitment
agency contract includes a paid
sick entitlement for employment-

acquired Covid-19 illness. The rate
being paid by the HSE to CPL for
its services for this project is
commercially sensitive.’
Last night the Department of
Health said: ‘The Minister [Simon
Harris] supports any initiative that
helps in securing the required
healthcare professional to help
with the health services response
to the Covid emergency.’
CPL Resources did not reply to
emails, phone calls and voicemails
left over a two-day period.
news@dailymail.ie
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Unsung hero
honoured
Choir joins
celebrations
Matthew McCartin
(17) from Co
Wexford is
congratulated by
his mother Martina,
and members of
the Unsung Heroes
family carers choir,
after he won a
Young Carers of the
Year award
yesterday. From the
age of five, he has
helped to care for
his father who has
Parkinson’s
Disease.
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Cost of asylum centres rises significantly
Move to house 5,500 asylum seekers in
new provision centres runs over budget
Cost of housing people escalating as
numbers increase, says department
JENNIFER BRAY
Political Reporter

Government plans to house up
to 5,500 asylum seekers in new
direct provision centres are
running over the expected
budget, with three of eight
regional contracts awarded.
The secretary general of the
Department of Justice, Aidan
O’Driscoll, told the Public
Accounts Committee in a letter
that the department needed to
find new accommodation centres because of a rise in the number of people arriving in Ireland
seeking international protec-

tion. He said the procurement
of such centres would be done
through regional advertisements.
Three contracts have been
awarded in the midwest, the
southeast and the midlands. In
the midlands, it had been
estimated the contract would
be worth ¤11 million, but the
final contract awarded was
worth ¤27.6 million.
In the southeast, it had been
estimated the contract would
be worth ¤28 million. However
the one announced has a value
of ¤36.9 million.
In the midwest, it had been

estimated the contract would
cost ¤15.7 million but the
amount awarded was less and
came in at ¤12 million, the
documents state.
Minister for Justice Charlie
Flanagan said the exact
locations of the centres have
not yet been decided but he said
he wanted to ensure local communities are fully consulted.
‘Localcommunities’
“What I am anxious to ensure is
that when centres are selected,
that we engage fully with local
communities in a way that
ensures a welcome and in a way
that ensures best practice and
in a way that we can learn the
lessons from some pretty
difficult and sad experiences
earlier in the year,” he told
RTÉ’s News at One.
Dr Michael Harty, an Independent TD for Clare, said
asylum seekers in his
constituency had settled in
well. “If you look at the

situation in Lisdoonvarna,
there was a lot of public anxiety
at first but in reality it has been
very successful. The schools
could absorb those children
and the local health service was
able to absorb those patients.
They have been successfully
integrated and some have even

‘‘

The exact
locations of
the centres have
not yet been
decided
spoken about how welcomed
and well received they were.”
In a statement yesterday
evening, the Department of
Justice said “the number of
additional bed spaces any
potential new centres will bring
will only become clear once all
tenders are completed and any
new offers are assessed for
suitability”. The department

said that due to a rise of almost
60 in people seeking international protection this year,
there are currently 37 hotels
and guesthouses being used to
provide short-term accommodation on a bed and full-board
basis to some 1,500 people.
“The department has consistently made clear that this is a
temporary measure which will
only be continued until
sufficient places are available
within the accommodation
centre system for all those who
wish to avail of the offer of
accommodation while their application is being processed.”
Underpressure
The department has been
under pressure following 3,762
applications in the first nine
months of this year, the highest
level since 2008.
Meanwhile, the 14 men
found in the back of a truck on a
Rosslare-bound ferry have
claimed asylum. The men,

New¤808,000printer too bigtofitinto Oireachtas
CRAIG HUGHES

The Houses of the Oireachtas
paid ¤808,000 for a
state-of-the-art printer and
then had to pay more than
¤230,000 on works to get it
into a building because the
original measurements taken
were wrong.
The Komori printer, which
could not be installed for 10
months, has been put in place,
but a number of Oireachtas
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door-frames in Kildare House,
would be enough to allow for
the printer to be installed.
However, the Office of Public
Amount paid out on work to
Works began to issue warnings
get the state-of-the-art printer
from August last year ahead of
to fit into Kildare House
its arrival, saying installation
would “require a much more
substantial project than we
Komori’s Irish agents, Portman ‘Minorwork’
Graphics in Ballymount Indus- Following the agreement in have under way on site”.
trial Estate in Dublin; but later, May last year with Komori, the
storage fees of ¤2,000 a month Houses of the Oireachtas
Storedforfree
Over ¤230,000 spent
Because of the problems, the were charged. The printer was believed “minor work”, such as
on work to fit printer:
printer was stored for free by delivered on December 5th, the temporary removal of
page 2

staff are refusing to be trained
on how to operate it until they
are given a pay rise.
Documents obtained by The
Irish Times under the Freedom
of Information Act show the
original measurements taken
failed to ensure the printer had
the 3.1m height clearance
needed.
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last year. In a note written a
week later, Oireachtas head of
communications Derek Dignam told secretary general
Peter Finnegan the printer
could not be returned because
the contract had been signed.
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believed to be Kurds, were
discovered in the trailer of the
lorry which was heading to the
Co Wexford port on the Stena
ferry from Cherbourg, France.
Two other people found in
the truck, who are children and
deemed unaccompanied minors, are now in the care of
Tusla, the Garda said.
Driver not suspect in
case of 16 stowaways:
page 4
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Harris issues
warning on
abortion
services

Protest
over
organist’s
removal
PATSY McGARRY
Religious Affairs Correspondent

A former Church of Ireland
warden at Drumcliffe, Co Sligo, has written an open letter
to the rector and local bishop
there protesting at the recent
removal of an organist, after
20 years’ service, following
his marriage to a man.
In her letter to Rev Isaac
Hanna and Bishop of Kilmore, Elphin and Ardagh
Ferran Glenfield, Annie
West “emphatically and utterly” condemned “a recent
instruction from rector Isaac
Hanna that as soon as he is
married,
John
[a
pseudonym] is no longer welcome to come and play the organ at either Drumcliffe or
Munninane churches because as rector he feels uncomfortable”. The decision
had apparently been made
“unilaterally”, without any
consultation, she said.
Rev Hanna, archdeacon of
Elphin and Ardagh, is rector
of Drumcliffe, Lissadell, and
Munninane in Co Sligo.
Piped music is currently being used at services.

Legal requirements for terminations
must be met, says Minister for Health
Directive follows case where couple’s test
results indicated fatal foetal abnormality
PAUL CULLEN
Health Editor

Hospitals providing abortion
services have been told to ensure they meet the legal requirements for carrying out
lawful terminations of pregnancy and for notifying the
Minister for Health when they
have done so.
The reminder was issued by
HSE chief clinical officer Dr
Colm Henry, at the request of
the Department of Health,
and sent to all providers of termination services in a letter,
seen by The Irish Times, earlier this month.
Although the letter does
not refer to a specific case, it
deals with issues that arose in
the recent case of a couple
who had a termination at the
National Maternity Hospital
after they received test results
indicating their baby had a fatal foetal abnormality.
A later, more comprehensive test result, received after
the termination had been carried out, showed he had no genetic condition.
Legislation
In the letter, Dr Henry said in
order for a lawful termination
to be carried out, there is a requirement for all doctors involved to examine the pregnant woman and to certify
their reasonable opinion that
the requirements of the legislation have been fulfilled.
“Where the Act calls for
more than one medical practitioner to be involved, it should
be noted that it is the responsibility of each medical practitioner to examine the pregnant woman concerned in order to form a reasonable opinion in good faith and to certify
that the termination may be

carried out,” Dr Henry wrote.
The Health (Regulation of
Termination of Pregnancy)
Act 2018, which provides for
the introduction of abortion
services, says two doctors
must examine the woman in
cases where the termination is
being sought due to a
condition likely to lead to the
death of the foetus.
Compliance
In this case, the couple say the
woman was seen by only one
obstetrician at the hospital,
though two doctors certified
the termination as required by
the Act.
The hospital told the department last May it was correctly
interpreting the Act and had
appropriate policies, practices and procedures in place to
ensure full compliance. It is understood the second doctor examined the woman’s test results and the hospital regards
this as fulfilling the requirement in the legislation for her
to be “examined”.
Dr Henry has also reminded hospitals of the requirement to notify the Minister for
each termination by returning
a form within 28 days of the
procedure.
In the National Maternity
Hospital case, two months
elapsed from the time of the
termination before the notification was submitted.
The letter to the Minister is
dated May 13th. On that day,
solicitor Caoimhe Haughey,
who had been engaged by the
couple after they became dissatisfied with the hospital’s responses to their questions,
wrote to the hospital for the
first time about a number of issues, including the absence of
certifications of the termination.

HousecallAheronfliesofffromsuburbangarden
■ A heron in the garden of a house beside the River Liffey in Chapelizod, Dublin. PHOTOGRAPH: CRISPIN RODWELL

Over ¤230,000 spent on work to fit printer
Officials miscalculated measurements
leading to extra costs for structural work
CRAIG HUGHES

“Significant” and costly structural works had to be carried
out to fit an ¤808,000 stateof-the-art printer into the Houses of the Oireachtas offices in
Leinster House.
Internal emails show that Oireachtas officials miscalculated
the measurements required for
the Komori printer to fit into either of the two printing rooms
in the building on Kildare
Street.
Documents obtained under
the Freedom of Information
Act show the Oireachtas estimated the work required to accommodate the printer would
cost ¤236,000. This included
tearing down walls and embedding structural steel in order to
give it the height clearance it
needs to operate.

However, building sources
have said the final bill for building works would have been substantially higher.
The machine – which is 2.1m
high by 1.9m wide – was delivered to Ireland on December
5th, 2018, by the UK manufacturer. But it was placed in storage in Ballymount Industrial Estate, with the company’s Dublin
agent, Portman Graphics, because the relevant works had
not been completed.
Storagecosts
The storage costs amounted to
¤2,000 a month, after an initial
gratis period of four months.
The total cost amounted to
¤12,000 when the printer was finally installed on September
28th, 2019, according to the documents.
While the printer has been in-

stalled at Kildare House, it is
not currently in use due to an industrial relations stand-off between the Oireachtas and staff
tasked with using the machine,
who argue they need to be remunerated for work that requires
upskilling.
It is also understood IT staff
in the Oireachtas are reluctant
to allow the printer to be granted the requested server permissions in order for it to run.
A briefing note from December 12th, 2018, to secretary general Peter Finnegan by the then
head of communications Derek
Dignam indicated that it was
not possible to return the printer to the manufacturer after the
error was discovered as the contract had already been signed.
“As the press has now been
contracted for, the supplier is
entitled to payment irrespective of difficulties now being
experienced in respect of the
required
structural
works,” Mr Dignam wrote.
“To manage this unforeseen
scenario we have agreed that
the press will be stored in the

agent’s premises until the work
have been completed.”
The Oireachtas put out the
tender in March 2018 for “a
four-colour printing press, folding machines, guillotines and
the installation and maintenance of same”, with an agreement being signed on May 31st.
Minorwork
An email from Siobhán
Malone, facilities manager at
the Houses of the Oireachtas,
shows that initially the plan was
to schedule “delivery in early
September [2018]”.
She noted it would require
minor work, such as “temporarily remov[ing] the metal door
frame at the Kildare House
ramp (external doors) and
wooden internal doorframes
(fire doors) to allow the machine to be installed”.
However, the first warnings
that there was a major problem
were voiced on August 14th
when Hilary Vandenberghe, a
senior architect at the Office of
Public Works – which was
tasked with overseeing the

delivery and installation of the
printer – queried the measurements supplied to her.
“I note that the 3,160mm
head height for operating the
machine would not be achievable without significant structural works and mechanical works
to the services floor overhead,”
she wrote. “This would require
a much more substantial project than we have under way on
site – has there been any discussion on this with the suppliers
at tender stage?”
Two days later Ms Vandenberghe told the Oireachtas officials that “it will not be possible
to provide a compliant working
area to make the new printer operational within this space”.
Chairman of the Public
Accounts Committee Seán
Fleming, a Fianna Fáil TD, said
the expenditure would be
examined. “It’s not something
that was raised with the
committee when the Oireachtas were before us earlier this
year, but it is definitely
something that the PAC will
want to look at,” he said.

‘Inexplicablycruel’
It is understood that neither
John nor his husband, who
were married in a civil ceremony on October 27th, wish
to comment on the matter.
In her letter, Ms West
claimed the decision had discriminated against “one of
the kindest and most generous, faithful servants of the
church in the most inexplicably cruel way”. She recalled
that her grandmother had
played the organ in Drumcliffe “all her life” and that,
latterly, John had “played in
Drumcliffe and Munninane
unstintingly every Sunday
for 20-plus years . . . Sunday
after Sunday, funerals, weddings and special occasions
as rectors came and went,
died, fired or retired”.
It is understood the first
John knew of the instruction
from Rev Hanna was when
the archdeacon visited his
home on October 11th. The
matter was discussed further
at a local vestry meeting with
Rev Hanna on October 22nd.
In a statement, the diocese
said Bishop Glenfield would
meet the rector and select
vestry of Drumcliffe and
Munninane parishes in the
coming week.

On the stump, and on message: TDs hone their social strategies
Pat
Leahy

PoliticalEditor

There are rules and
conventions – it’s
just not always clear
how to apply them
+“If you have to go down and
paint the school yourself, that’s
what you’ll do,” the celebrated
Fianna Fáil strategist PJ Mara ,
who masterminded Bertie
Ahern’s three general election
victories, once said of his
instructions to TDs in advance
of general election campaigns.
Mara – and Ahern – knew the
political value of being seen to
“deliver” locally for any TD: to

bring government investment
to the locality and the constituency. Ideally, it is immediate,
obvious and tangible. And
freshly painted.
Having been several years in
preparation, the Government’s
National Broadband Plan is
none of those things. But Fine
Gael TDs were following the
Mara/Ahern playbook this
week when the broadband
contract was signed in a primary school in rural Wicklow.
TDs, Senators and candidates from the governing party
immediately flooded social
media with details of the good
news of State investment in
their locality, conveniently
broken down by constituency.
“Fine Gael is investing
¤89 million in 22,342 premises
to connect our county.”
“Fine Gael is investing
¤145 million to connect 36,360
premises in Mayo.”
“Fine Gael is investing
¤128 million to connect 32,000
homes.”
A spokeswoman for the
Department of Communications insists Fine Gael was not
informed in advance of the
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details of the broadband plan –
including the constituency- byconstituency breakdown – until
the document was published
on Tuesday morning.
The Fine Gael press office
had supplied templates to
every TD and candidate in
advance, with detailed instructions for publication. It had
graphics and syndicated
statements ready to go. Once
the numbers were released for
each constituency – “¤89 million!” “22,000 premises!” –
they were inserted and published. TDs put them out on
Twitter accounts, Facebook
pages and press releases.
Sportscapitalgrants
Party officials did the same
with the previous week’s
release of sports capital grants,
setting up templates for TDs
and candidates to trumpet Fine
Gael’s generosity to hundreds
of sports clubs. Many posted
videos of themselves at the
sports clubs in question,
announcing the grants. It’s a
huge deal for TDs if they get
credit for “delivering” grants to
local clubs. For many, it would

be hard to think of something
they care more about.
Opposition TDs raged at the
conflation of public investment
with Fine Gael generosity. In
the Dáil, Fianna Fáil leader

Micheál Martin raised questions. “The Government
organised a Fine Gael event,”
he complained. “This is a
serious occurrence which
represents a blurring of

office-holding and Government activity with party
political campaigning.”
This isn’t the first time
Fianna Fáil has got agitated on
the subject.The party scored a
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significant political victory
when it forced the abandonment of the Strategic Communications Unit – set up by Leo
Varadkar in order to communicate the work of Government,
but viewed by the Opposition
as a vehicle for promoting Fine
Gael in government. Senior
officials were always wary of it,
and Fianna Fáil managed to
kick up sufficient fuss to have it
wound down.
Official figures show the
extent of Government spending on communications.
According to figures supplied
by the Department of the
Taoiseach, almost ¤850,000 of
public money was spent
promoting and advertising the
Government’s national
development plan this year.
That’s one thing as a Government information campaign;
but were it used for party
political purposes, it would
hand an enormous political
advantage to Fine Gael – at the
public’s expense.
Not abusing the power of
government for political
purposes is one of the great
challenges for any government. The truth is that the
longer they are in office, the
more politicians tend to
identify the national interest
with their own interests. If that
was once the preserve of
Fianna Fáil – and senior party
figures acknowledge they
might have had questions to
answer in the past, to put it
mildly – that is no longer the
case. Fine Gael is now gunning
for three terms in a row.
Most countries have rules
and conventions about the
responsibility of ministers to
act in the national interest,

rather than pursue partisan
political gain.
In Ireland, the code of
conduct for office-holders
exhorts ministers to “act only
by reference to and dedicate
the resources of their offices in
furtherance of the public
interest”.
It has a specific provision
regarding the use of the
facilities of office: “Office
holders are provided with
facilities at public expense in
order that public business may
be conducted effectively. The
use of these facilities should be
in accordance with this principle. Holders of public office
enjoy an enhanced public
profile and should be mindful
of the need to avoid use of
resources in a way that could
reasonably be construed as an
inappropriate raising of profile
in the context of a general
election.”
Trickyterritory
But the interface of government and politics can often be
tricky, indistinct territory.
Look at it one way and it falls on
one side of the line; another
way, and it falls on the other.
There are rules and conventions – it’s just not always clear
how to apply them.
Senior civil servants – the
permanent officials, not the
politically appointed advisers –
have to police the rules, to
ensure ministers don’t cross
the line. Before reaching for
the rules, they apply a smell
test: does this smell a
bit . . . off? Should the minister
really be doing this? As a
general election approaches
next year, their noses will be
twitching more than usual.
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